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NONITUKA B OBJIACTI AKOCTI MNMpAT «ABIAKOMIMAHIA KOHCTAHTA»
QUALITY POLICY OF “AIRCOMPANY CONSTANTA” PrJSC

The main goal of the “AIRCOMPANY CONSTANTA” PrJsC
is to provide high-quality services in compliance with the
established flight safety standards in following main aeras:

e international commercial air transportation of cargo
and passenger;

e aircraft continuing airworthiness;
e aircraft maintenance.

The Aircompany Management has set quality objectives and
these will be achieved by ensuring that all Aircompany
operations and activities are carried out consistently, and are
regularly monitored and recorded. To ensure this, the
Aircompany has developed and implemented a Quality
Management System (QMS) that is integrated to the Quality
Assurance System and Compliance Monitoring System to
ensure compliance with the ISO 9001:2015 standard and
Aviation Rules of Ukraine requirements regarding the aircraft
continuing airworthiness and maintenance (Part-M, Part-
145) and commercial air transportation (Part-ORO, Part-
CAT).

The Aircompany Management assumes the following
commitments:

e recognize the priority of ensuring the Aircompany's
operations in strict compliance accordance with the
requirements for flight operations, airworthiness and
maintenance established by the national and
international standards in the field of civil aviation;

e provide required financial and human resources for the
Aircompany's activities aimed at achieving the
established objectives;

e identify and manage operational and business risks;

e treat health, safety and environmental protection as an
integral part of the Aircompany Strategy;

e develop and implement the operational processes and
procedures ensuring safe operations;

e continuously monitor operations, identify and eliminate
all nonconformities with the established requirements;

e ensure and maintain high level of Aircompany
personnel qualification;

e constantly improve the Aircompany’s processes and
Management System to promote sustainable
development, expansion of the Aircompany’s range of
services and enhance customer satisfaction;

e reqgularly review the Aircompany’s objectives and
achievements, regarding operational safety and
services quality.

Director General
“AIRCOMPANY CONSTANTA” PrJSC
Vadym VDOVENKO

January 9th, 2025

OcHoBsHoto meToto MpAT «ABIAKOMMAHIA KOHCTAHTA»
€ HafaHHs MoCnyr BWCOKOI SKOCTI 3 AOTPUMAaHHAM
cTanaapTiB 6e3nekun NonboTiB Y HACTYMHUX OCHOBHUX BUAAX
DisiNbHOCTI:
e  MiKHapoAHi  aBiauiviHi
BaHTaXiB Ta Nacaxwupis;

KOMepLUiHi  nepeBe3eHHs

e MigTPYMaHHSA NbOTHOI NPMAATHOCTI NOBITPSAHUX CYOEH;
e  TexHiyHe oOcnyroByBaHHS MOBITPSHUX CYEH.

KepiBHMUTBO ABiakoMnaHii BU3Haumno uini B obnacrti sikocTi,
AKi OyayTb OOCATHYTI LWNAXOM 3abe3neyveHHs Toro, Lo BCi
onepauii Ta Buan AisanbHOCTI ABiakoMnaHii 34iCHITLCA
NnocnigoBHO, PErynsipHO KOHTPOMIOOTLCS Ta PEECTPYHOTLCS.
Ona 3abe3neyeHHs UBOro B aBiakoMMaHii po3pobreHa Ta
BrnpoBagxeHa Cuctema MeHepxmeHTy Akocti (CMA), ska
iHTerpoBaHa B Cucrtemy sikocti Ta CuUCTeMY MOHITOPUHIY
BiQNOBIAHOCTI Ans 3abe3nevYeHHs BignoBiAHOCTI CTaHAApPTy
ISO 9001:2015 Ta BMMoram ABiauiiHMX npaBun YKpaiHu
wodo nigTpUMaHHA MbOTHOI MPUAATHOCTI Ta TEXHIYHOro
obcnyroByBaHHsi NoBiTpsiHMX cyaeH (Part-M, Part-145) ta
KomepuinHux asianepeBe3eHb (Part-ORO, Part-CAT).

KepiBHuutBo ABiakomnaHii 6epe Ha cebe HacTynHi
3060B'A3aHHS:

e BM3HABATM MPMOPITETOM 3abe3nedeHHs AisnbHOCTI
ABiakomnaHii y cyBopin BignoBigAHOCTi A0 BUMOT LLOAO

BUKOHaHHS nonbLoTIB, niaTpUMaHHs NbOTHOI
npugatHocTi  Ta  TexHiYHoro  oGCnyroByBaHHS,
BCTAQHOBMNEHNX AEpXaBHUMM Ta  MiKHapogHUMMU

cTaHgapTamu B ranysi UMBINbHOI aBiauii;

e 3abesnedyyBaT HeobXigHUMKM  iHaHCOBMMM  Ta
TNIOOCBKUMU  pecypcaMu  LisnbHiCTb  ABiakOMMaHil,
CMPSIMOBaHy Ha JOCATHEHHSI BCTAHOBIEHUX Linew;

e BUSBMNSTU Ta ynpaBnsATM onepaudiiHummn Ta bGi3Hec-
pusnKamu;

e po3rnsgaTM OXOPOHY 340poB's, Gesneky Ta 3axucT
HaBKOMULLHLOrO cepeaoBULLa sik HEBIA'€MHY YacTUHY
Crparterii ABiakoMnaHii;

e po3pobnATM Ta BNpPOBagKyBaTWM  eKchnyaTauiliHi
npouecu Ta npouenypu, wo 3abesneuytoTb Oesneky
eKkcnnyaTauif;

e  3[iMCHIOBATM MOCTIHWUA  MOHITOPUHI  AiANbHOCTI,

BUSBMNATU Ta ycyeatu BCi HEeBIAMNOBIAHOCTI
BCTaHOBIEHUM BUMOram;

e 3abesneyyBaTn Ta NiATPMMYBaTU BUCOKWMIN piBEHb
kBanidikauii nepcoHany AiakoMnaHir;

e [OCTIHO BJOCKOHamnOBaTM MpoOLECM Ta CUCTEMY
ynpaeniHHA ABiakoMnaHii ansi ChpusiHHA cTanomy
PO3BUTKY, PO3LLUMPEHHA CNEeKTpy nocnyr ABiakomnaHil
Ta NiABULLIEHHS 3a10BONEHOCTI KMIEHTIB;

e perynspHo nepernsgatym  LUini  Ta  AOCATHEHHS
ABiakoMnaHii, Wo cTocyoTbest 6e3nekn ekcnnyaTtauii
Ta AKOCTi HagaHHSA Nocnyr.
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