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2.18.1 Internal Occurrence Reporting System.

In accordance with the requirements of current
international and national legislation in the field of civil
aviation of Ukraine, Aircompany Constanta has
implemented a Safety Management System (SMS).

The safety policy and the description of the SMS are set
out in the Safety Management Manual (SMM) - the
guiding document of Aircompany Constanta, approved by
the SAAU in the prescribed manner.

As one of the tools for obtaining information and data on
safety, within the framework of SMS of Aircompany
Constanta a system of mandatory and voluntary
notification has been created.

In particular, it is established that occurrences related to
the technical condition, maintenance, repair of the
aircraft, including information on defects, failures or other
deficiencies that affect or may affect safety, are subject to
mandatory notification in accordance with the
requirements of current legislation.

The procedure for notification of threatening occurrences
or in case of ignoring or not taking measures could
endanger aircraft, persons on board, any other persons,
equipment or means that affect the operation of the
aircraft, and also notification in this context of other
information related to flight safety, established by the
Aviation Rules of Ukraine "Procedure for occurrence
notification in the field of civil aviation, review of
information received, its analysis and taking appropriate
measures”, approved by the SAAU Order No.1817 dd.
December 27, 2019 and EASA AMC 20-8
recommendations.

The following are subject to mandatory notification in
accordance with the requirements of the current
legislation:

1) aviation accidents, serious incidents - in the
manner specified in Annex 13 to the ICAO
Convention;

2) occurrences which do not relate to serious
incidents but which affect flight safety and
endanger or (if ignored or not taken) may
endanger the aircraft, persons on board or any
other person; in the manner prescribed by SAAU.

2.18.1 BHyTpilwHA cuctemMa noBiAoMIieHb MNpo
nogaii

Y BignoBigHOCTI 3 BUMOramMmm YNMHHOIO MiPKHapPOAHOrO
Ta HauioHanbHOro 3aKoOHOA4aBCTBA B ranysi UMBifIbHOT
asiauii YkpaiHn B A/K «KoHcTaHTa» BNpoBamKeHo
Cuctemy ynpasniHHs 6e3nekoto nonboTiB (CYBI).

MoniTuky B obnacTi 6e3nekn nonboTiB 1 onuc CYBIT
BUKkNageHo B KepiBHMUTBI 3 ynpasniHHA 6e3nekoto
(KYBIT) - kepiBHomy pokymeHTi A/K «KoHcTaHTay,
cxBarneHomy JACY y BCTaHOBMNEHOMY NMOPSAKY.

B sakocTi ogHoro i3 iHCTpPYMEHTIB ANst OTPUMaHHS
iHdopMmaLii i gaHMx 3 Ge3neku MomnboTIB, B paMKax
CYBIM A/K «KoHcTaHTa» CTBOPEHO CUCTEMY
000B'A3KOBOrO i JOOGPOBINBLHOIO CMOBILLEHHS.

3okpema, BCTAHOBMEHO, WO  OODOB'A3KOBOMY
CMOBILLIEHHIO 3MgHO BMMOI YMHHOIO 3aKOHOAABCTBA,
nignaralTb NOAii, NOB'A3aHi 3 TEXHIYHMM CTaHOM,
TeXHiYHMM  obcrnyroByBaHHsAM, pemoHToM  [1C,
BKIIOYaloun iHdpopmauito npo aedektu, BiamMosu abo
iHWi HeJoniku, siki BNnMBatoTb adb0 MOXYTb BNIIMHYTU
Ha 6e3neky NonboTiB.

Mopsiook cnoBilWeHHs Npo nofii, Lo 3arpoXyoTb abo
Yy pasi irHopyBaHHA YM HEBXUTTS 3axogiB, mornun 6
3arpoxxyBaTu MoBiTpsiHUM cyaHam (gani - [1C),
ocobam, ki 3HaxogsaTbCca Ha 6opTy, Oyab-Akum
iHWKnM ocobam, obnagHaHHo abo 3acobam, Lo
BNNMBaTb Ha ekcnnyataudito [1C, a Takox
CMOBILLEHHA B LbOMY KOHTEKCTi iHLWOI iHdopmauii,
noB's3aHoi 3 0e3neko MnonboTiB, BCTAHOBMEHWUN
ABiauinHumm  npaBunamm  Ykpainm  "Mopsgok
CMOBILLEHHA Npo nofjii B ranysi uuBinbHOI asiauii,
po3rnagy oTpumaHoi iHdopmauii, i aHanizy Ta
BXUTTS  BIgNoOBIigHWX 3axofiB", 3aTBepmKeHUMU
Hakasom [OACY Ne1817 Big 27.12.2019 p. Ta
pekomeHgauismm EASA AMC 20-8.

O60B's1I3KOBOMY CMOBILLEHHIO 3rAHO BUMOI YMHHOIO
3aKoHoAdaBCcTBa NiANsAratTh:

1) aBiauiHi nopgji, cepnosHi iHUMOEHTM - B
nopsaky, Bu3HadeHoMmy [opatkom 13 o
KoHnBeHuii IKAO;

2) nopaii, sIKi He BIAHOCATLCA A0 CEPWMO3HUX
iHUMOeHTIB, ane crocyloTbca  6esneku
nonbLoTiB Ta CTaBnATb Nig 3arpo3y abo (y
pasi irHopyBaHHsI 4/ HEBXUTTS 3axoniB)
MOXYTb MOCTaBUTWU MNif 3arpo3y MoBiTpsiHE
cyaHo, ocib, ki 3HaxoaaTbea Ha 6opTy, abo
Oyab-sKMX  iHWKMX ocidb - B nopsaky,
Bu3HayeHomy JACY.

Revision / 3miHa 0

Date of Rev. / ama 3miHu: 12.01.2022




C/ CONSTANTA MAINTENANCE PROCEDURES

Maintenance Organisation Exposition (MOE) Part / 5
KepiBHMUTBO opraHisauii 3 TO YacTtuHa
2-66
NPOLIEAYPU TO Page / cTp.

The following are subject to voluntary notification within
the framework of SMS of Aircompany Constanta:

1) information on occurrences that may not be
covered by the mandatory occurrence notification
system;

2) notification of hazards and any inconsistencies
and deviations that may affect flight safety;

3) other safety-related information, if the rapporteur
considers that it poses a real or potential safety
hazard.

Among the categories of personnel who must report, the
following specialists of the organization are identified:

— persons engaged in the AC maintenance, its
equipment or components;

— persons signing certificates of release to service
for the AC, its equipment or components;

— persons performing functions related to the
maintenance, repair, flight inspection, inspection
of the technical condition of air navigation
equipment.

Procedures for providing mandatory and voluntary
notifications, analysis and investigation of occurrences
are set out in the SMM and SMS procedures SMS.PR-04
AVEX Safety Layer (ASL) User Guide, SMS.PR-06
Mandatory and voluntary reporting system.

Within the framework of Aircompany Constanta SMS, as
one of the means of reporting, received from staff
information about threats, dangerous factors, as well as
mistakes and hidden incidents in the form of mandatory
and voluntary messages using a mobile application to the
software AVEX Safety Layer - ASL mobile.

ASL mobile allows employees to simplify the process of
sending messages to the flight safety database by:

— the ability to send messages directly from your
own mobile device;

— the automatic filling of some fields of the form;

— the ability to create a message without an
Internet connection and then send it when
connected to the network.

[obpoBinbHOMY cnoBileHHI0 B pamkax CYBIT A/K
«KoHcTaHTa» nignaratoTb:

1) iHdopmauia npo noaii, sSKi MOXyTb He
oxonnoBaTUCb  0DOB'A3KOBOKD  CUCTEMOLO
CMOBILLEHHSA Npo nogii;

2) nOBIAOMNEHHA NPO HebeaneuyHi dakTopu Ta
Oyab-siKi HEBIANOBIOHOCTI N BIOXWMNEHHS, LWO
MOXYTb BMAVHYTU Ha Be3neky NonboTiB;

3) iHwa iHdopmauisa, nos'dlaHa 3 6esnekoro
nonboTiB, AKLWO AOMOBIAaY BBAXae, LLO BOHA
CTaHOBUTbL  peanbHy abo  MOTEeHUiHY
Hebeaneky ansa 6e3nekun NosnboTiB.

Cepen karteropii  nepcoHany, SKUM  MOBWHEH
noBigOMMATH, BWM3HAYEHO HacTynHux daxisLiB
opraHisaduii:

— ocobu, dki 3anMmMalTbcs 0OCNyroByBaHHSIM
MC, noro obnagHaHHs abo KOMMOHEHTIB;

— ocobu, saki  nignucyloTb  cepTudpikatn
nepegadi oo ekcnnyaradii wogo NC, noro
obnagHaHHA abo KOMMOHEHTIB;

— 0cobu, siKi BUKOHYHOTb (OYHKLii, NnoB'asaHi 3
TEXHIYHMM 0BOCNyroByBaHHAIM, PEMOHTOM,

NbOTHOIO nepeBipKoto, nepesipKoLo
TEXHIYHOro CTaHy aepoHasirawinHoro
obnagHaHHA.

Mpouenypu HagaHHs 0BOB'SI3KOBUX | JOOPOBINBbHUX
CMoBilLleHb, aHanidy Ta po3crnigyBaHHA nogin
BuknageHo y KYBIT ta npouenypax CYBI SMS.PR-
04 AVEX Safety Layer (ASL) nocibHuk kopuctyBaya
Ta SMS.PR-06 Cwucrema o060B's3koBMX Ta
[0BPOBINbHUX CNOBILLIEHb.

B pamkax CYBIT A/K "KoHcTaHTa", B SIKOCTi OAHOrO i3
3acobiB  MogaHHA  MOBIAOMIIEHb,  OpPraHi3oBaHO
OTpPMMaHHS Big nepcoHany iHopmauii npo 3arposu,
Hebe3neyHi akTopu, a TakoX AOoNyLLEeHi NOMUIKN i
NpuxoBaHi HUMOEHTN Yy BuUrnsagdi oboB'sSI3KOBMX Ta
OOOPOBINbHUX  MNOBIAOMIIEHb 3  BMKOPUCTAHHSAM
MObGinbHOro gogaTky 4O NporpamMHoro 3abesne4vyeHHs
AVEX Safety Layer - ASL mobile.

ASL mobile posBonse npauiBHMKaM CNPOCTUTH
npouec BianpaBky MNoBigoMNneHb B 6a3dy AdaHux 3
©e3nekn NonbOTIB 3a pPaxyHOK:

— MOXIMBOCTI  BignpaBfeHHs MoBigOMIEHb
6e3nocepeaHb0 3 BRacHoro MobinbHoro
NPUCTPOIO;

- aBTOMATU4YHOIo 3anoBHEHHA [OedAKUX nonis
thopmu;

— MOXITMBOCTI CTBOPEHHS NOBiAOMNEHHs 6e3
NigKIIOYEHHsT 00 iHTEPHETY 3 MoAanbLUo
Moro BigNpaBkow Mpu  NiOKMIOYEHHI A0
Mepexi.
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2.18.2 Reportable Occurrences as per 145.A.60. 2.18.2 Nogii, AKi nignararTb

2.18.2.1. Mandatory notification of aviation accidents
and serious incidents.

Guidance material for identifying aircraft damage to be
classified as aviation accidents under Annexes C, E to
Annex 13 to the ICAO Convention, is contained in SMS
procedure SMS.PR-06.

A list of examples of incidents that may constitute serious
incidents, but not limited, is given below:

1)

2)

3)

4)

5)

6)

7)

Serious structural damage (for example: cracks,
permanent deformation, delamination,
debonding, burning, excessive wear, or
corrosion) found during maintenance of the
aircraft or component.

Serious leakage or contamination of fluids (for
example: hydraulic, fuel, oil, gas or other fluids).

Failure or malfunction of any part of an engine or
powerplant and/or transmission resulting in any
one or more of the following:

- non-containment of components/debris;

- failure of the engine mount structure.

Damage, failure or defect of propeller, which
could lead to in-flight separation of the propeller
or any major portion of the propeller and/or
malfunctions of the propeller control.

Damage, failure or defect of main rotor
gearbox/attachment, which could lead to in-flight
separation of the rotor assembly and/or
malfunctions of the rotor control.

Significant malfunction of a safety-critical system
or equipment including emergency system or
equipment during maintenance testing or failure
to activate these systems after maintenance.

Incorrect assembly or installation of components
of the aircraft found during an inspection or test
procedure not intended for that specific purpose.

noBigoMIeHHK/3BiTyBaHHIO (145.A.60)

2.18.2.1. O60B'sAAI3KOBEe CNOBILEHHA NPO aBiaLiNHi
noAii Ta cCepmno3Hi iHUMAeHTU.

IHCTPYKTUBHUI mMatepian no BU3HAYEHHIO
nowkompkeHb MNC, wWo MawTb knacudikyBaTucs Sk
asiauinni nogii 3rigHo OonoeHeHwb C, E go Hogatky
13 no KoneeHuii IKAO, mictutbea y npouenypi CYBI1
SMS.PR-06.

Mepenik npuknagis iHUWMAEHTIB, SKi MOXYTb ABNATU
cobo CepnosHi iHUMAEHTU, ane He 0BMeXyH4nChb,
HaBedEeHO HUMXKYeE:

1) CepliosHi MOLLIKOZXKEHHSA KOHCTPYKLi
(Hanpuknap; TPiLLMHY, nocTinHa
aedopmauis, poswapyBaHHs, MNOPYLUEHHS

aparesii, 06ropsiHHS, HagMmipHe 3HOLLEHHS abo
KOpo3id), BWSIBNEHI B X0A4i TEeXHiYHOro
obcnyroByBaHHs [1C 4M KOMMOHEHTY.

2) Cepnosuui BuTik abo 3abpygHEHHSA piavH
(Hanpuknag: rigpaBnivyHOI piguHKW, nanuea,
MacTuna, rasy abo iHLWKMX piaunH).

3) BigmoBa abo HecnpaBHiCTb Oyab-siKol
YyacTUHU ABUryHa abo CMNOBOI YCTaHOBKM
Ta/abo TpaHCcMiICii, WO Npu3Beno 4o OAHOro
abo OeKinbKoX 3 HACTYMHUX CTaHiIB:

- BiAAiNEeHHA KOMMOHEHTIB / yraMKiB,;

- BUXiO 3 nagy KOHCTPYKUi KpinneHHs
ABUryHa.

4) TlowkomxeHHsl, BigamMoBa abo  pgedekT
NOBITPSHOrO TBMHTA, WO B MOMbOTI MOXYTb
npu3BecTM 00 BiApWMBY MNOBITPSHOrO rBUHTA
abo CyTTEBOI YaCTMHU MOBITPAHOIO rBUHTA
Ta/abo HecnpaBHOCTI y CUCTEMI ynpasriHHSA
KPOKOM MOBITPSIHOrO IBUHTA.

5) TowkompkeHHs, Buxig 3 nagy abo gedekr
rofioBHOrO  peaykTopal/kpinneHb, SKi B
NonboTi MOXYTb NPU3BECTU OO0 PO3'€4HAHHS
enemMeHTiB  Hecy4yoro TrBuHTa  Ta/abo
HEeCnpaBHOCTI Yy CUCTEMiI  KepyBaHHAM
HECYYMM rBUHTOM.

6) 3HayHa HecnpaBHICTb KPUTUYHO BaXMMBOI
aonst ©6esnekn cuctemm abo obGnagHaHHS,
BKMoYarun aBapiiHy  cuctemy  abo
obrnagHaHHs, BusiIBNeHa Mpu BUNPOBYBaHHI
nig 4ac TexHiyHoro obcnyroByBaHHS, abo

HenpauesdaTHICTb  UMX  cucTtem  nicns
TEXHIYHOro 06CcnyroByBaHHs.
7) HekopektHe 30upaHHa abo ycTaHOBKa

komnoHeHTiB C, BusBNeHi B xodi ornagy
abo BunpobyBaHb, WO He NpM3Havanuca ans
TaKOi KOHKPETHOI MeTWn.
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8) Wrong assessment of a serious defect, or serious
non-compliance with MEL and Aircraft Technical
Log procedures.

9) Serious damage to Electrical Wiring
Interconnection System (EWIS).

10) Any defect in a life-controlled critical part causing
retirement before completion of its full life.

11) The use of products, which have signs of
counterfeit, components or materials, from
unknown, suspect origin, or unserviceable critical
components.

12) Misleading, incorrect or insufficient applicable
maintenance data or procedures that could lead
to significant maintenance errors, including
language issue.

13) Incorrect control or application of aircraft
maintenance limitations or scheduled
maintenance.

14) Releasing an aircraft to service from maintenance
in case of any non-compliance which endangers
the flight safety.

15) Serious damage caused to an aircraft during
maintenance  activites due to incorrect
maintenance or use of inappropriate or
unserviceable ground support equipment that
requires additional maintenance actions.

2.18.2.1.2. Emergency Response Plan (ERP)

In order to keep the Aircompany Constanta ready to
respond to an air accident, serious incident or other
emergency, the General Director of the Aircompany
Constanta approved the Emergency Response Plan
(ERP), issued as a separate document.

ERP contains instructions and recommendations for:

— Distribution of authority throughout the
organization in emergency situations in
Aircompany Constanta;

— Assigning special responsibilities to staff in
emergencies;

— Coordination of emergency response plans of
Aircompany Constanta with emergency response
plans of other organizations with which

8) HesipHa ouiHka cepiio3Horo pedpbekty abo
CEepro3HOI  HEeBIQNOBIOHOCTI  npouenypam
MEL (MiHiMmaneHun nepenik obnagHaHHs) i
BopmxypHany IMC.

9) CepiosHe MOLLKOPKEHHS cuctemu
eneKTpUYHMX apoToBux 3'egHaHb (EWIS).

10) Byob-akuii  gedekT KpUTUYHOI 4YacTuHM 3
obMexeHM pecypCoM/CTPOKOM cryxbu, Lo
NpuU3BOAMTL A0 ii NCyBaHHA OO 3aKiHYEHHS
NpU3HaAYeHOro Pecypcy/CTPOKy Cryxow.

11) BukopuctaHHs BUpPOBIB, sKi MalTb O3HaKu
nigpobneHHs, KOMMOHEHTIB abo maTepianis
HeBIigOMOro, CyMHIBHOrO MOXOAXeHHs, abo
BUKOPWUCTAHHA  HenpuaaTHUX  KPUTUYHO
Ba>XKINNBUX KOMMOHEHTIB.

12) MNomwunkoBi, HenpaBwunbHi abo HepocTaTHi
OaHi 3 TexHiyHoro obcnyroByBaHHA abo
npouegypu, WO MOXYTb MpPU3BECTM A0

iCTOTHUX NOMWIOK y TEeXHIYHOMY
0o0cnyroByBaHHi, BKIIOYAKUYM  MOBJIEHHEBI
npobnemm.

13) HeHanexHun KoHTponb abo 3acTocyBaHHS
obmexeHb 3 TexHiyHoro obcnyrosyBaHHs 1C
abo NNaHoBOro TEXHIYHOrO 0OCITYroByBaHHS.

14) Donyck TC po  ekcnnyaTtauil  nicng
NpoBedeHHA TEeXHIYHOro OoBCnyroByBaHHS Y
pa3i BUSIBNEHHSA HEBIQNOBIAHOCTI, WO MOXe
3arpoxyBaTu 6es3neLi NonboTiB.

15) CeprosHe nowkomkeHHs, 3anogisHe MNC nig
yac TexHiYHoro oGCryroByBaHHS 3 MPUYUHU
HEKOPEKTHOrO TEXHIYHOro 06CnyroByBaHHS
abo BuMKOpMCTaHHA HeBignosigHoro abo
HenpuaaTHOro Ha3eMHoro obnagHaHHs, i Wo
BUMarae [OOaTKOBUX pobiT 3
ob6cnyrosyBaHHs I1C.

2.18.2.1.2. MnaH pearyBaHHA Ha HaA3BUYaWHI
cutyauii (ERP)

3 meToto nigtpumaHHa A/K «KoHcTaHTa» y CTaHi
rOTOBHOCTI ~ pearyBaTu Ha  asiauiiHy  nogito,
CEpPMO3HUIN IHLUMOEHT UM iHLWY HaA3BMYaNHY CUTYaLLilo
eHepanbHMM OVpPEKToOpOM aBiakoMnaHii
3aTBepoxkeHun [lMnaH pearyBaHHA Ha HaA3BUYaWHI
cutyauii (ERP), BugaHunii sik okpeMuii JOKYMEHT.

ERP micTuTb iHCTpYKLUii Ta pekoMeHaaLil LWoao:

— Posnoginy noBHoBaXkeHb MO BCi opraHisau,il
npu HagssuyarMHux cutyauigax B A/K
«KoHcTaHTay;

— [punsHayeHHs cniBpoGiTHMKaM creuianbHMX
000B'A3KIB NPV HAA3BMYANHUX CUTYaLLISAX;

— KoopauHauis  nnaHiB  pearyBaHHA  Ha
Hag3BunyanHi cutyauii A/K «KoHctaHTa» 3
nnaHamum pearyBaHHs Ha  Hag3BUYANHI
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Aircompany Constanta must interact during the
provision of its services.

2.18.2.1.3. Timeframe for providing information on
aviation accidents and serious incidents

Notifications of aviation incidents and serious incidents
shall be notified immediately (as far as possible), but
preferably not later than one hour after their occurrence,
by the fastest of the available means of communication
(e-mail, facsimile, AFTN or by phone, including the use of
the ASL mobile application).

After receiving information about the aviation accident in
Aircompany Constanta according to ERP procedures, a
check is made of the fact whether the Aircompany
Constanta AC is really involved in the incident.

Upon confirmation of the fact of the aviation accident, the
Emergency Response Plan (ERP) is activated.

When occurrence happened, Managers, and in the first
place - the Safety Manager, have to be notified as soon
as possible.

The following employees of the Aircompany Operational
Control Center are responsible for the organization of the
initial notification:

(a) the person on duty of OCC, or

(b) a manager at the operational points of the OCC
(if the aircraft is located outside Ukraine), and / or

(c) the head of the OCC.

Phone numbers for notification of the management of
Aircompany Constanta are given in Annexes to ERP.

All information received about the emergency should be
processed and sent as soon as possible to the General
Director of Aircompany Constanta — Head of Crisis
Management Centre.

2.18.2.1.4. Initial report of an aviation accident /
serious incident

Any official or staff member of the Aircompany Constanta
who witnessed an emergency (including an accident, a
serious incident), is obliged to provide information about
this occurrence.

The most efficient of the available means of
communication available should be used to transmit
information.

cutyauii iHWKMx opraHisauin, 3 sakumu A/K
«KoHCcTaHTa» MoOBMHHA B3aeMoAidATh nifg 4ac
HafaHHSA CBOIX NOCIyT.

2.18.2.1.3. YacoBi pamMkum HagaHHA iHcopMmauii
npo aBiauinHi noAaii Ta cepmno3Hi iHUMAaeHTH

MMoBigomneHHa npo aiauivHi nNogii Ta Cepwo3Hi
iHUMOEHTW nignaralnTs HeramHoOMy CROBILLEHHI0
(Hackinbku Le MoXnuBo), ane, 6axaHo, He nisHiwe
HDK MpOTArOM OAHIiEl roguMHM 3  MOMEHTY i
BUHWKHEHHS, HaWWBMAWMMKA 3 [OCTYMNHMX 3acobiB
3B’'A3Ky (ENEKTPOHHOI MOLITOH,  haKCUMINTbHUM
3B’askom, APTH abo no TenedoHy, BKIHOYAOYM
BUKOPUCTaHHA MobinbHoro gogaTtky ASL mobile).

Micna oTpMmaHHs iHbopMaLii Npo aBiauiinHy nogito B
A/K "KoHcTaHTa" 3rigHo npouenyp ERP npoeogutbca
nepesipka dakty TOro, um gincHo TIC A/K
"KoHcTaHTa" 3any4deHe 00 iHUMOEHTY.

3a nigTBepaKeHHAM akTy nogii akTneyeTbes naH
pearyBaHHs Ha Hag3Bu4YanHi cutyauii (ERP).

Y pasi HagssuyanHoi cuTyauii byab-akoro Tuny
KepiBHMKM, a B nepwy u4epry - KepisHuk 3 BT,
NMOBUWHHI ByTV NOBIZOMINEHI B HAWKOPOTLLi TEPMIHM.

BignosiganbHUMKM 32  opraHi3auito NepBUMHHOrO
OMOBILLEHHA € HacTynHi  npauiBHukn  LleHTpy
onepauiiHoro KOHTPoOnto (NOMNbOTIB) aBiakoMNaHii:

(a) yeprosun LIOKT1, un

(b) meHeoxep Ha onepaTnBHUX Tovkax LIOKTT (B
pasi 3HaxomkeHHs NMC 3a mexamu Ykpainu),
Ta/abo

(c) HavanbHuk LIOKTI.

Homepn TenedoHiB Ons ONOBILLEHHS KepiBHMLUTBA
A/K "KoHcTaHTa" HaBeaeHi B [logaTtkax go ERP.

Bcsa oTpumaHa iHGopmauis woao Haa3BMYanHOIN
noAii noBMHHa 6yt 06pobneHa Ta cnpsiMoBaHa, siK
MOXHa wewuawe, [eHepanbHomy ampektopy A/K

"KoHcTaHTa" KepiBHMky LTaby aBapiiHOro
pearyBaHHs.
2.18.2.1.4. MepBicHe NOBiAOMIIEHHA npo

aBiauUinHy nogito/cepno3HnMn iHUNOEHT

Byob-sika nocagoBa ocoba abo ocoba 3i cknagy
nepcoHany A/K "KoHcTaHTa", sika cTana cBigkom
Hag3Bu4yarHoi nogii (B Tomy umcni All, cepiio3Horo
iHUMAEeHTY), 3060B'A3aHa nepegaTu iHGopmMaLito Npo
Lo nogito.

[na nepepavi iHgopMauii MalTb OyTU BUKOpPUCTaHI
HanbinbLl onepaTuBHI 3 HasiBHMX 3ac0biB 3B'A3KY, L0
€ Y PO3MNOPAIKEHHI.
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2.18.3 Voluntary occurrence notification and
dangerous factors in Aircompany Constanta

The system of voluntary reporting of dangerous factors
and occurrence of Aircompany Constanta is a system of
voluntary, unpunished and confidential or anonymous
provision of data on occurrences and dangerous factors,
and involves all categories of Aircompany’s personnel
involved in providing safety.

The system of voluntary provision of data on dangerous
factors and occurrences complements the information
received through the System of obligatory natification,
and does not eliminate the need for obligatory submission
of data on accidents and serious incidents, as well as in
obligatory natification of occurrences according to the list
approved SAAU.

More details about the voluntary notification system
implemented in the Aircompany Constanta are described
in the SMM.

2.18.4 Procedure for exchanging information on
reports of defects / failures / comments on the
aircraft in the Maintenance Organisation of
Aircompany Constanta

As Aircompany Constanta has an integrated safety
management system, all information about defects,
failures or other deficiencies that affect or may affect flight
safety, should be sent to the Head of Maintenance, with a
mandatory copy: Deputy General Director - Head of EAS,
Safety Manager, Quality Manager, CAM Manager.

All detected defects / remarks on the AC, after making the
appropriate entries in the logbook, it is necessary to notify
the main production base, using the program AVEX
Safety Layer (ASL) immediately or at the end of the flight
(working) day, depending on the type and notification
categories.

Procedures are detailed in the SMM and SMS.PR-06.

A senior technician of the line maintenance base is
responsible for reporting defects / remarks.

When aircraft locates at the transit airport during the flight
mission, the B1 engineer is responsible for the
defects/remarks notification.

In the occurrence of a technical failure of the ASL
program, information about the aircraft condition
(refusals, malfunctions and / or deviations in work) should
be sent to the Maintenance Manager in any accessible
way (e-mail, message, internal Aircompany’s website).

2.18.3 foGpoBinbLHe cnoBilleHHA nNpo nogii Ta
Hebe3ne4Hi pakTopu B A/K "KoHcTaHTa"

Cuctema p[o6poOBINBHOrO HafaHHA OaHUX Mpo
HebGeaneyHi daktopy i noaii A/K "KoHcTtaHTa" €
cuctemold  JOOpOBINBHOrO, HekapaHoro i, 3a
OaXxxaHHAM gonosigaya, KOHQIAeHUiNHOro um
aHOHIMHOrO HagaHHSA AaHuX nNpo nogdii Ta Hebe3neyHi
dhakTopw, i 3any4ae go TakMx JOMNOBIAEN BCi KaTeropii
nepcoHany ABiakoMnaHii, 3agisiHoro B 3abesneyeHHi
Br.

Cuctema [o6poBINBHOrO HafaHHA OaHUX Mpo
HebeaneyYHi dhakTopu i noaii AonoBHIOE iHpopMaLito,
OTPUMaHY yepes Cucrtemy 000B'A3K0BOr0
CMOBIiWEHHSA, | He ycyBae HeoOXigHiICTb B
000B'A3KOBOMY MOAaHHI AaHWX NPO aBiauivHi noAii Ta
CEpVO3Hi HUMAOEHTN, a TakoX B OOOB'A3KOBOMY
NoBiJOMIIEHHI npo nogii 3a nepenikom,
3atBepmxkeHum JACY.

HoknagHiwe npo BnpoBamkeHy B A/K "KoHcTaHTa"
cucteMy O0OpOBINBHOIMO CMOBILEHHA BUKMAOEHO Yy
KYBI.

2.18.4 MNpouepnypa oO6MiHy iHcdopmauiero wWono
NoBigOMIIeHb npo
pedekTu/BigpmoBu/3ayBaxxeHHss Ha lC B
opranisauii 3 TO A/K "KoHcTaHTa"

Ockinbkn B A/K "KoHcTaHTa" pie
cuctema  ynpasniHHA — ©e3nekow  nonboTiB, BCA
iHpopmauis npo gedektn, BigmMoBM abo  iHLi
HedonikM, ki BNnMBalTb abo MOXYTb BMIIMHYTU Ha
Oe3neky nonboTiB, Mae Haaxoantn Ao KepisHuka 3
TO, 3 000B'sI3KOBUM HaJaHHAM Konii: 3acTynHuky
reHepanoHoro aupekrtopa -  kepiBHuky IAC,
KepiBHUKy 3 Ge3nekn nonboTiB, KepiBHMKY 3 SIKOCTI,
KepisHuky 3 YT,

iHTerpoBaHa

Mpo BCi BusABNeHHi AedekTu/3ayBaxeHHs Ha [1C,
nicnsi BHECEHHS BiOMNOBigHMX 3anuciB 4o 60pToBOro
XypHany, HeobxigHO 06OOB’si3KOBO  MOBIAOMUTM
OCHOBHY  BMpOGHM4y  ©asy, BUKOPUCTOBYHOUM
nporpamy AVEX Safety Layer (3a Tekctom ASL)
HeramHo abo B KiHUi NbOTHOro (pobo4yoro) OHs, B
3anexHOoCTi Big TNy Ta KaTeropil CNoBiLLeHHS.

Mpoueanypu getanizoaHo B KYBI1 ta SMS.PR-06.

Ha niHinHin cTaHuii BignoBiganbHUM 3a HagaHHSA
noeigomMneHb Npo AedekTu/zayBaxkeHHs1 € CTapLUnn
NiHiNHOT 6asu.

Ha nepiogq 3HaxomkeHHA T[1C B TpaH3UTHOMY
aeponopTy nig yac BUKOHaHHA pevicy
BiAMOBigaNbHMM 32 CMOBIWWEHHA MNPU3HaAYaeTbCs
TeXxHik kaTeropii B1.

Y BuUNagky TEXHIYHOI HEMOXIMBOCTI BignpaBku
noeigomrneHHs yepes ASL (Hanpwknag, BiOCYTHICTb
Mepexi IHTepHeT), iHdopmauito npo ctaH [1C
(BigmMoBKM, HecnpaBHOCTI Ta/abo BIiOXWMNEHHS B
po6oTi) noBnHHO HagaBaTu KepiBHuky 3 TO 6yab
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Such notification should contain at least the following
information:

— date of detection (d / m / g) of the defect;
— the name of the person who found the defect;
— phase or circumstances of defect detection;

— Type of aircraft, reg.mark / part number (P/N),
component serial number;

— Possible cause of the defect.

Defects reported by representatives of other Maintenance
Organisations or aircraft operators in relation to
components handed over by the organization for
operation are usually accepted by the organization in the
form of official letters and complaints.

Where the organization is contracted by a commercial
operator to carry out maintenance, the organization shall
also report by official letter to the operator any such
condition affecting the operator's aircraft or component.

The Appointed Maintenance Manager, Quality Manager
and the Safety Manager organize a joint safety
commission involving Maintenance experts and
Aircompany Constanta CAMO organization
representatives (if required).

The personnel of the Aircraft Engineering Maintenance
Team (members of the Safety Action Group / SAG),
which consists of designated flight safety representatives
headed by the Chief of Maintenance) are responsible for
analyzing any defects, failures or other deficiencies that
affect or may affect flight safety. Records confirming the
conduct of such analysis are stored in the group of
engineering support of aircraft maintenance, with the
obligatory provision of a copy to: Deputy General Director
- Head of EAS, Safety Manager, Quality Manager, CAM
Manager (if required).

Based on the results of such analysis, the SAG, headed
by the appointed Maintenance Manager, develops:

— A detailed analysis of the causes of defects,
failures or other deficiencies that affect or may
affect the safety of flights discovered during
maintenance or operation of A/C or engines or
components;

— Immediate corrective actions to eliminate
identified defects, failures or other deficiencies

AKUM OOCTYNHUM cnocobom (enekTpoHHe
NoBiJOMIEHHS, CMC MOBIAOMIEHHS, BHYTPILLUHIN canT
aBiakoMnaHii). Take MnOBIAOMMNEHHA Mae MiCTUTU
MiHIMyM HacTynHy iHdopmaLito:

— [ata BusBneHHs (a/mM/p) gedexTy;
— iM’a Ta npi3BuLLE TOrO, XTO BUSABMB OeEKT;
— asa abo obcTaBMHU BUSIBNEHHA aedekTy;

— Tun lNC, gepxaBHUN peectpadinHuni 3Hak NC
/ wmndpp (P/N), cepinHnin HOMepP KOMMOHEHTY;

— MOXInBa npu4vnHa p,ecbeKTy.

MosigomneHHs npo aedektn, ski Oynu BuABMEHI
npeactaBHMkaMu iHWKX oprarisauiv 3 TO abo
ekcnnyataHTiB [1C wWoao KOMMOHEHTIB, nepefaHux
opraHizauieto g0  ekcnnyarauii, $K npasuno,
npuAMaloTbCA OpraHiszadielo y Burnagi  ogiuinHnx
nucTiB Ta peknamaduin, abo B Mexax y3romkeHux gin
3 HagaHHa noBigoOMIMeHb Mpo ©0e3neky MNonboTiIB,
BU3HAYEHUX Y I0roBopax 3 KOHTpareHTaMu.

Y TOMy BUNagKy, KONMWU KOMEPLUINHWIA eKkchnyaTaHT
yKnaB [JOroBip 3 OpraHisauieldo Ha BUKOHAHHSA
TexHi4YHoro obcrnyroByBaHHS, OpraHisalis Mae Takox
3BiTyBaTU eKCnnyaTaHTOBi Npo Oyab-sKuMiA CTaH, Lo
BMNMBAa€ Ha MOBITPSHE CYOHO ekcrnfyaTtaHTa abo Ha
MNOro KOMMOHEHT OMILINHNM NINCTOM.

MpuaHayeHmn kepiBHuk 3 TO, KepiBHMK 3 GkocCTi Ta
KepiBHUK 3 Be3nekn nonboTiB OPraHi3oBYOTb CriflbHY
KOMicito i3 3anyyeHHaAM chaxisuis opraHisauii 3 TO Ta
opranizauii 3 YMJIM A/K «KoHcTtaHTa» (npw
HeobXxigHoCTi).

MepcoHan rpynu iHxeHepHoro 3abeaneyveHHs TO TNC
(unenmn Mpynn 3 Bl (Safety Action Group/SAG), sika
CKIagaeTbCs 3 NpM3HAYeHNX Haka3oM NPeaACTaBHUKIB
3 6esnekn nonboTiB Ha Yoni 3 KepisHmkom 3 TO) Hece
BiANoBiganbHICTb 3a aHania BCix AedekTiB, BiAMOBMK
abo iHWKX HeponikiB, AKi BNNMBalTb abo MOXYTb
BNAMHYTM Ha 6e3neky nonboTiB. 3anucy, LWo
NigTBEPOKYIOTb  NPOBEAEHHS  Takoro  aHanisy,
30epiratoTbesa y rpyni iHxxeHepHoro 3abeanedeHHa TO
MC, 3 ob6oB’A3k0BMM HagaHHAM Komii: 3acTynHuKY
reHepanbHOro  gupektopa -  kepiBHUkKy |IAC,
KepiBHUKy 3 Ge3nekn nonboTiB, KepiBHUKY 3 AKOCTI,
KepisHuky 3 YT (npu HeobxigHoCTI).

3a pesynbTaTamu Takoro aHanisy pynoto 3 Bl Ha

yoni i3 npusHayeHum  KepiBHukom 3 TO
po3pobnseTbCA:
— [HeTanbHun aHania npuYMH BUHUKHEHHS

pedekTiB, BigMoB abo iHWKUX HeZonikiB, SKi
BNNMMBalOTb abo MOXyTb BMMHYTU Ha
Oesneky MonboTiB, WO Oynu BuABMEHI Nig
yac TO abo nbOTHOI  ekcnnyaTauii
MC/aBuUryHis/ KOMMNOHEHTIB,;

— HeranHi kopuryBanbHi il Ana  yCyHEHHs
BUSABNEHMX pAedekTiB, BiAMOB abo iHLIMX
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that affect or may affect flight safety (including
immediate recall of commissioned components
with detected defects);

— Recommendations on impossibility of repeating
such defects, failures or other deficiencies that
affect or may affect flight safety in future.

Maintenance Manager is responsible for the collection,
processing, analysis, dissemination of information
received on defects.

Description of the process to investigate occurrences e.g.
criteria to identify occurrences to be investigated,
investigation report format, follow-up system, feedback to
staff, etc. are generally accepted for Aircompany
Constanta and are described in the procedures of the
Safety Management Manual.

Familiarization of engineering-technician personnel about
defects, failures or other defects that affect or may affect
flight safety identified during maintenance of
AC/engines/components is provided by internal
awareness procedures and safety communication.

HegonikiB, ki BnnMBalTb abo MOXyTb
BMMHYTM Ha ©6e3neky nonboTiB (B T.4.
HeramHe  BiOKNMKaHHA  nepejaHux OO
eKkcnnyatauii KOMMOHEHTIB 3 BUABMNEHUMU
nedekramm);

— [NonepemxyBanbHi fji Ta pekomeHgauiil Wwono
HEMOXXNUBOCTI NOBTOPEHHSA noaioHmnx
nedekTiB, BiaMoB abo iHWKUX HegoniKiB, sKi
BMMMBaOTb abo MOXyTb BMAMHYTU Ha
Be3neky NonboTiB y ManbyTHLEOMY.

BignoBiganeHicTe 3a 36ip, onpautoBaHHs, aHanis,
PO3MNOBCIOKEHHA  OTpPUMaHOi  iHpopmauii  npo
nedektn Hece KepisHuk 3 TO.

Onnc npouecy OOCMiMKEHHS MpUYMH - AedekTiB
(po3crigyBaHHs  nogin), cuctemMa  BiOCTEXEHHS,
3BOPOTHIN 3B’A30K 3 nepcoHanom €
saranbHonpuiiHaTuMu  ana  A/K  "KoHcTtanTa" Ta
onucaHi B npouenypax KepiBHuUTBa 3 ynpaBniHHA
©e3neKoto NonbLOoTIB.

OsHariomnenHss [T 3 BuABneHMMM pgedpektamu,
BiaMoBamMu abo iHWMMKW HeaonikaMu, ki BINMBalTb
abo MOXyTb BMIIMHYTUM Ha 06e3neky nonboTiB, SKi
Oynu BMsBNEHI Nig Yac TexHiyHoro obcryroByBaHHS
MNC/pBuryHis/ KOMMOHEHTIB, BigOyBaeTbCsl 3rigHO
BHYTPIiWHIX npoueayp iHdopMyBaHHS Ta OOMiHY
iHdbopMmalLii 3 6e3neky NoNbLOTIB.
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