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SAFETY AUDIT PLAN for 2025 YEAR

Ref /
Location

AUDIT TITLE

Areas

MONTH

1|

1I

[ | v | v [ vi Jvin |vim]| ix | x | xt | xi

INTERNAL SAFETY AUDITS

LisnbHicTb Ha onepauiHux Toukax / Site Operations

SITE/
Mogadishu

OnepauinHa Touka Mogadishu

SITE/
Juba

OnepauinHa Toyka Juba

SITE/
Juba

OnepauinHa Toyka Juba (WFP)

SITE/
Goma

OnepauinnHa Touka Entebbe

Functioning of SMS

Site Flight Operations

Maintenance (Part-145) — line base
Ground Operations / Dangerous Goods
Passengers

Aircraft Inspection

Aircraft Documentation

Fatigue

Dress Code

Flight / Load Documentation
Performances

Crew / Tech Documentation

Interaction with Main Base
QMSandSMS Audit Results — RM conclusion

3

b 3

Part-M /
ZP-office

Bigain 3 ynpaeniHHA nigTpyMaHHAM
nboTHOT NpuaatHocTi (Part-M) /
CAM Department

Functioning of SMS

Aircraft Inspection

Aircraft Documentation

Part-M (Continuing Airworthiness Management
procedures)

MEL

Technical Log

Maintenance Release (CRS)

Interaction with Maintenance Department (Part-145)
Personnel Training Records

QMS Audit Results — RM conclusion

Part-145 /
TN-office

Bipgain TO MNC (Part-145) /
Maintenance Department

Functioning Of SMS

Aircraft Inspection

Aircraft Documentation

Part-145 (Maintenance procedures)
Interaction with CAM Department (Part-M)
Aviation Laboratory

Hangar and Storage

Logistic (Part-145)

Line Stations (Interaction)

Line Aircraft Maintenance

Base Aircraft Maintenance
Maintenance Program

Personnel Training Records

Labor Protection

QMS Audit Results — RM conclusion
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REF. REQ.

VI

Vil

Vil

Xl Xl

Part-145/

JB linear

base with
maintenance

Bipgin TO MNC (Part-145) /
Maintenance Department

Functioning Of SMS

Aircraft Inspection

Aircraft Documentation

Part-145 (Maintenance procedures)
Interaction with CAM Department (Part-M)
Aviation Laboratory

Hangar and Storage

Logistic (Part-145)

Line Stations (Interaction)

Line Aircraft Maintenance

Base Aircraft Maintenance
Maintenance Program

Personnel Training Records

Labor Protection

QMS Audit Results — RM conclusion

Flight operation / JIboTHa ekcnnyartauis

FOD/
ZP-office

JlboTHa cnyxba /
Flight Operations Department

Functioning of SMS

Flight Crew Training Records

Flight Documentation

Cabin Crew Training Records
Dangerous Goods

Flight Inspection and Route Check
Aircraft Performance Operating Limitations
Airport Data / Risk Assessment
Duty / Rest Time Monitoring
Fatigue

Personnel Training Records

Labor Protection

QMS Audit Results — RM conclusion

Flight Dispatch / MnaHyBaHHs Ta 3

abe3ne4YyeHHs NONbLOTIB

occC/
ZP-office

LleHTp onepauiiHoro KOHTPOso NOMNbOTIB
/
Operations Control Center

Functioning of SMS

Operational Control System

Flight Inspection and Route Check

GO Cargo and Shipping Documentation (incl DG)
Aircraft Performance Operating Limitations
Duty / Rest Time Monitoring

Fatigue

MEL / DMI

Deicing / Antiicing

EFB (incl Jeppesen)

Personnel Training Records

QMS Audit Results — RM conclusion

b 3

Ground Operations and Dangerous Goods / HazemHe o6¢cnyroByBaHHA Ta He

06e3neyHi BaHTaxXi

GOD/
ZP-office

Cnyx6a HaszeMHoro obcnyroByBaHHst /
Ground Operations Department

Functioning of SMS

Ground Operations Department Manual
GO Cargo and Shipping Documentation
GO Dangerous Goods

Deicing / Antiicing

Contractors and Suppliers Assessment
Personnel Training Records

QMS Audit Results — RM conclusion

Page / Ctop. 2 of 5




(® ) CONSTANTA

SMS.PR-01.01
Ref/Loc | AUDIT TITLE REF. REQ. L o {m v | v [ vi]wve|[wvim| ix [IHEl x | xn|
Search and Rescue / lMowyk Ta psiTyBaHHA
Functioning of SMS
Aircraft Inspection
Aircraft Documentation
S&R/ Cnyx6a MP3IM / Cabin Safety
. . S&R Equipment
ZP-office Search and Rescue Service Personnel Training Records
ERP
QMS Audit Results — RM conclusion
Aviation Security / ABiauiiiHa 6e3neka
Functioning of SMS
Security Programme
AvSec/ Cnyx6a aBiauiiHoi 6e3neku / Security Onboard Documentation
ZP-office Aviation Security Department Personnel Training Records
Security Audit Plan Results — RM conclusion
Logistic / YnpaBniHHA MaTepianbHO-TeXHIYHMM 3abe3neYeHHsIM Ta TOBapHUMU 3anacamu
LOG/ Cnyx6a noricTuikm / Functioning of SMS *
ZP-offi Loaistic D " t Contractors and Suppliers Assessment
-office ogistic Departmen QMS Audit Results — RM conclusion
Quality Management System / CMA
Cnyx6a sKoCTi Ta MOHITOPUHIY Functioning of SMS
QMS / BignosigHocTi / Personnel Training Records
ZP-office Quality and Compliance Monitoring Functioning of QMS
Department Surveilling Audit Results — RM conclusion
Flight Training / HaB4aHHs Ta TPpeHyBaHHs
Functioning of SMS
TRNG / Bigain nigrotoBkn Ta TpeHyBaHHs / ;;?l'g&gs;mgrammes
ZP-office Flight training Department Personnel Training Records
QMS Audit Results — RM conclusion
Aerodrome Service / AepogpomHa cnyx6a
Functioning of SMS *
AD/ AepogpomHa cnyxba / . :
. f Aircrafts Security
ZP-office Aerodrome Service QMS Audit Results— RM conclusion
Flight Data Monitoring and Analysis / MOHITOPUHI Ta aHani3 NONbOTHMUX AaHNX
Kepisruk MAMIMA /
FDMA Programme Manager Functioning of SMS
FDM Manual
FDM / QMS Audit Results — RM conclusion
ZP-office
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Aircraft / NC
Aircraft Inspection * * * * * * * * * * *
Aircraft Documentation
IHcnekuis MNC / Cabin Safety - —— -
AC Aircraft Rump Inspection S&R Equipment *IHcnekuii MC 6yayTe BUKOHYBATUCA Npy 3HaxomkeHHi MC Ha ocHOBHIN 6asi TO (M. 3anopixoks, M.TpeH4unH) a6o
Damage Chart nig yac npoBefeHHs ayauTie 3 Bl B micusx onepaTmsHoro 6asysaHHs MNC./Aircraft inspections will be performed
when the aircraft is located at the main maintenance base (Zaporizhzhya) or during safety audits at places of
temporary base of aircrafts.
SAFETY ASSESSMENTS OF CONTRACTORS / SERVICE PROVIDERS
Part-M Ta Part-145 contractors / MigpsgHuku Part-M and Part-145
Functioning of SMS, if applicable -
Kyiv DEAT f(yA;L.l‘»t./ Technic Cent Terms of the agreement on interaction on Safety * >
rainian Aviation fechnic Lenter External Quality Audits Results — RM conclusion
Functioning of SMS, if applicable _
Thilisi LLC Handling Company "Aviaservice" Terms of the agreement on interaction on Safety X >
External Quality Audits Results — RM conclusion
Part-21 Service providers / [locta4yanbHuku nocnyr Part-21
P— Functioning of SMS, if applicable
Kyiv '.?ggny;\;l;i;m » Terms of the agreement on interaction on Safety *
p External Quality Audits Results — RM conclusion
Kviv MS AVIA-GRADE LLQ *
y TOB «MC ABIA-TPEM» T
Training organizations, simulators / OpraHi3auii 3 HaB4aHHSA, TpeHaxepu
Kyiv HAY InctutyT IKAO / ICAO Institute NAU * >
QMS Assessment Questionnaire for Training Organizations
" w el — RM conclusion >
Krop BCIM HAY "J1IA HAY" / Flight Academy * >
NAU
Base airport / BasoBui aeponopTt
QMS Assessment Questionnaire for Training Organizations —
Tranchin LZTN/Tranchin — RM conclusion *
NOTES / MPUMITKW:

OuiHku 3 BIN nocTayanbHukiB / NigpsaHUX opraxisauin Ta ayamTn 3 BN B micusix onepatuBHoro 6a3yBaHHs [1C npoBoAsiTbCS ANCTAHUINHO Y 3B’s13KY 3 0OMEXEHHAMY BCTAHOBINEHVMU 3 METOK HEAOMYLLEHHS NOLUMPEHHS
COVID-19 Ta, npu HeobXxigHoCTi, 6yayTb NPOBEAEHI MOBTOPHO Ha Micusx nicnsa nocnabneHHs kapaHTUHHUX obmexeHb. / Safety assessment of contractors | service providers and safety audits at places of temporary
base of aircrafts are carried out remotely due to restrictions imposed to prevent the spread of COVID-19 and, if necessary, will be re-conducted on the auditee location after the quarantine restrictions have been
reduced.

DEFINITION / YMOBHI NO3HAYEHHSA:

* Scheduled audit / NnaHoBuin aygut
* Conducted audit / BukoHaHui aygut
—> Postponed Audit / MepeHeceHHs ayauty
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