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1 GENERAL PROVISIONS

This Procedure determines the order of planning and
conducting internal safety audits/inspections (further on
the text - audits) of the Safety Management System
(further on the text of SMS) for compliance with the

established requirements and  documentation
developed and approved by PrJSC "Aircompany
Constanta" (further on the text - Aircompany
Constanta).

Internal audits are performed to assess the

effectiveness of the SMS and identify areas for potential
improvement. Ensuring compliance with the regulations
through the internal audit is a principle aspect of the
flight safety assurance.

Such audits provide the Accountable Manager (Director
General) of Aircompany Constanta and senior
management (Safety Review Board) with feedback on
the status of:

a) compliance with regulations;
b) compliance with policies, processes and procedures;

c) the effectiveness of risk factors control for the safety;

d) the effectiveness of corrective actions;
e) the effectiveness of the SMS.

The order established by this procedure is obligatory
during conduction of internal SMS audits/inspections of
Aircompany Constanta

Safety audits are conducted regularly according to the
SMS audits’ plan-schedule.

Safety audits entail a periodic detailed review of safety
rates, procedures and practices of each unit or service
with safety responsibilities.

The order of planning and implementation of the audit
program is established in the procedure, including
frequency of their conduction, methods, responsibility.

The order established by this procedure is obligatory
during conduction of internal SMS audits of Aircompany
Constanta.

Internal Safety Audit of all line stations is carried out at
least once in two years and that of the base station is
carried out once every year. Accountable Manager,
Flight Safety Manager or Flight Safety inspector
(auditor) shall, at their discretion, decide on
unscheduled Audits / Surveillance / Inspections, to be
carried out at any station, or any department.

INTERNAL SAFETY AUDITS
BHYTPILUHI AYAUTW 3 BE3MEKM MNOMNbOTIB crop. 3

SMS.PR-01

1. 3ATAJlIbHI MOJNTIOXEHHA

Lla npouenypa Bu3Ha4ae nOpPAAOK MNMaHyBaHHSA i
NpoBefeHHS BHYTPILIHIX ayauTiB/mepeBipok (gani 3a
TekcToM ayamTiB) Cuctemu ynpaeniHHA ©Geanekoro
nonboTiB (gani 3a tekctom CYBI1) Ha BignoBigHiCTb
BCTaAHOBIIEHMM BMMOraM i OKyMeHTaLii, po3pobneHoi
i 3atBepaxeHoi [lpAT «AsiakomnaHia KoHcTaHTa»
(oani 3a Tekctom AK «KoHcTaHTay).

BHyTpIilWHI nepeBipkn NpoBOAATLCA 3 METOH OLHKK
edeKTMBHOCTI pyHKUioHyBaHHA CYBIT i BusiBneHHs
MOXIMBOCTEN [ONA BOOCKOHamneHHsi. 3abesneveHHs
OOTpUMaHHA npaBuil 32 [OOMOMOIMOK  BHYTPILLHIX
nepeBipoK - BaXNMBUI acnekT 3abe3neyeHHs 6e3nekm
nonboTiB.

BignosiganbHuii kepiBHMK ([eHepanbHun [OupekTop)
AK «KoHcTaHTa» Ta Buwe kepiBHMUTBO ( Paga 3 BIM)
OTpUMYyE iHdhopmaLito Lwoao:

a) BiAnNOBIOHICTb BCTAHOBSIEHNM BUMOram;
b) BignosigHicTb noniTuui, Nnpouecam i npouenypam;

C) edEeKTMBHOCTI KOHTPONIO (OaKTopiB Ppu3MKy Ans
6e3nekn NonboTiB;

d) edeKTUBHOCTI KOpUryBanbHMX 3ax0AiB;
e) edpektnBHocTi CYBIT.

BctaHoBneHMn  gaHow  npoueaypo  Mopsigok
060B’A3K0BUI Nig Yac NPOBeAEHHS BHYTPILLHIX ayanTiB
CYBI AK «KoHcTaHTa»

Ayantn CYBIT npoBoasTbca Ha perynsipHii OCHOBI
3rigHo nnaH-rpadika ayautis CYBIT.

MepeBipkn ctaHy 6e3nekn nonboTiB nependayaroTb
nepiogu4HMI aeTanbHU aHani3 nokasHukiB 6Ge3neku,
npouenyp i NpakTukK B ycix nigpo3sginax abo cnyxbax
Ha sKi noknageHo 00OB'A3KM WOA0 3abe3nedyeHHs
Oe3neku NonboTIB.

B uin npouenypi BCTaHOBNEHO MOPAAOK MiaHyBaHHSA
Ta BMKOHAHHS ayAuTiB, BKIHOYAKOUU MEPIOANYHICTD iX
nNpoBeJeHHs, MeToau, BiAnoBiAanbHICTb.

BctaHoBneHuMn  pgaHow  npouedypol  Mopsaok
0060B’'s1I3KOBUIA M Yac NPOBeAEHHS BHYTPILLHIX ayanTiB
CYBIT AK «KoHcTaHTay.

BHYTPILWHIN ayauT YCiX MiHINHNX CTaHLiN NPpOBOAUTLCS
LLlOHaNMeHLLE pa3 Ha ABa POKK, a TOW, LLIO BiAHOCUTLCS
go 6as3oBoi  CTaHuii, npoBOAUTBCA pa3 Ha pik.
BignosiganeHuin  KepiBHuk, KepiBHnk 3 Bl un
IHcnekTop 3 Bl npuinmatoTh pillleHHs, Ha CBi po3cya,
wono npoBeaeHHS no3ayeprosux
ayauTiB/cnocTepexXeHHs/nepesipok  Ha  Oyab-skin
NiHiNHIN cTaHuii ado Bigaini.

Revision / 3miHa 0
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1.1 DEPARTMENTS AND AREAS FOR AUDIT

a) Engineering-aviation service :
— Maintenance Department

— Avionic laboratory check

— Hangar & warehouse

— Maintenance Department Line Station

b) Flight Operations Department
—  Flight Operations Department - Flight Log Section
—  Flight Operations Department — training

—  Flight Operations Department — Flight Operations
Control Center

c) Ground Operations Department
— Ground Operations Department - Cargo

— Ground Operations Department - Dangerous
goods

d) Security
2 REFERENCES
— ICAO Doc 9859, issue 4
— Ukrainian Civil Aviation Requirements

— ICAO Standards and Recommended Practices
(Annex 6, Annex 19)

— Aircompany Constanta Safety Management
Manual (SMM).

3 RESPONSIBILITIES

Responsibility for fulfilling the requirements of this
procedure is incurred by the Safety Manager.

Safety Manager - (Deputy Director General for Safety)
is responsible for organization and conduction of audits
in the Aircompany Constanta and the auditors,
appointed by order of the Director General from the
personnel of the Aircompany Constanta, are the
executors.

Auditors have the highest professional level, work
experience in the Aircompany Constanta and the
required knowledge in the field of flight safety
management.

Staff participation in audits is voluntary, and the results
of the audits do not imply any determination of guilt or
responsibility.

Safety Review Board monitors the timeliness of
corrective actions.

INTERNAL SAFETY AUDITS
BHYTPILWHI AYOUTWN 3 BE3MNEKW MOJNbOTIB crop. 4
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1.2 BIgamnM TA C®EPU MNPOBEOEHHA
AYOUTY

a) IHxeHepHo-aBiauinHa cnyxba
- Bipain TexHiyHoro O6cnyroByBaHHSA
- [lepesBipka aBiauiriHoi nabopaTopii
- Anrap Ta cknag

- JliHinna CcTaHLis TexHiyHoro

O6cnyroByBaHHs

Bigainy

6) JlboTHa Cnyx6a
- JbotHa Cnyxba — cekuis 60pTOBOro XXypHany
- JlboTtHa Cniyx6a - HaBYaHHS

- JlbotHa Cnyxba — ueHTp onepauinHoro
KOHTpOMo (NOMbOTIB)

- Biggin HaszemHoro O6cnyroByBaHHs
- Biggin HaszemHoro O6cnyroByBaHHS - BaHTax

-  Bipgin HasemHoro
HeOe3neYHi BaHTaxi

O6cnyroByBaHHs — —

4) besneka

2. HOPMATUBHI MOCUITAHHA
— ICAO Doc 9859, Bua. 4
- Bumorn JACY

— ICAO Standards and Recommended Practices
(Annex 6, Annex 19)

— KepiBHMUTBO 3 ynpaBniHHA ©e3nekoo nonboTiB
(KYBI) MpAT «AsiakomnaHiss KoHcTaHTa»

3. BIANOBIAAJIBHICTb

BignosiganbHiCTb 32 BUKOHaHHSA BUMOT L€l npoLeaypu
Hece KepisHuk 3 BI1.

B aBiakomnaHii BignosiganbHMM 3a opraHizauito i
nposefeHHs ayautie CYBI € KepiBHuk 3 Bl —
(BacTtynHuk reHepanbHoro pgupektopa 3 bIl), a
BMKOHABLUSAMW € ayauTopu, $SKi - Npu3HavarTbes
Haka3oM [eHepanbHOro aupekTopa 3  4ucna
cniBpoGiTHMKiB AK «KoHCcTaHTay.

Ayaoutopu  MalTb  HaWbinblw  BUCOKWMMA  piBEHb
npodbecinHoi  migrotoBku,  goceia  poboTu B
ABiakoMnaHii i HeobXifgHiI 3HaHHA B ranysi ynpaeniHHA
6e3nekoto NonboTiB.

YyacTb nepcoHany B aygutax € [oOpoBinbHOL0,
pes3ynbTaTtv ayauTie He nepeabadaloTb BCTAHOBIEHHS
ymeicb BMHM abo BianoBiganbHOCTI.

HarnspoBa papga 3 6e3nekM NONbOTIB 34iMiCHIOE
KOHTPOI1b CBOEYACHOCTi BUKOHAaHHS KopuryBaribHUX
3axopais..

Revision / 3miHa 0
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Safety Action Group

— coordinates the implementation of corrective action
plans;

— ensures timely implementation of corrective
measures;

— Considers the effectiveness of the
recommendations provided to ensure flight safety.

The Safety Manager is responsible for:

— preparation of the program for conducting
internal safety audits/inspections;

— preservation and analysis of documents on the
results of internal audits;

— control over the implementation of corrective
and preventive actions;

— organization of safety internal audits
conduction;

— summarizing the results of internal audits;

— formation of internal safety audit groups;

— ensuring the training of internal auditors.
The Lead Auditor is responsible for:

— Compliance with the inspection program;
— preparation of the audit plan (Check lists);

— preparing and conducting all stages of the
audit;

— Timely completion of the audit report;

— authenticity and objectivity of the audit
conclusion and development of
recommendations;

— preparing a re-audit to check the
implementation of corrective actions, if
necessary.

The safety auditor is responsible for:
— execution of audit tasks;
— clarification of the audit requirements;

— giving recommendations to the Head of the
auditee department that was inspected during
the preparation of Corrective actions Plan;

— assisting the Lead auditor in an audit report
preparation;

INTERNAL SAFETY AUDITS SMS.PR-01
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Kowmicis 3 Bl

KOOpAWHYE peani3audilo  nnaHiB  KopuUryouux
3axofi.;

3abe3nevye CBOEYACHICTb BXWUTTS KOPUIYHOUMX
3axofi.;

posrnagae €(eKTUBHICTb HagaHux
pekoMmeHaauin woao 3abesnedeHHs bI.

KepiBHuk 3 BI1 Hece BignosiganbHicTb 3a:

NiAroTOBKY Nporpamu NpoBeAeHHS BHYTPILLHIX
ayauTis/iHCNEKLin;

30epexeHHss | aHamnia  [OOKyMeHTiB  3a
peaynbTaTtamu BHYTPILWHIX ayauTis;

KOHTPOMb  BMKOHAHHSI  KOPWryBasnbHUX i
3anobiKHUX Ail;

opraHisauito NpoBeAEeHHS BHYTPILLHIX ayauTis;

y3aranbHeHHs peaynbTartiB BHYTPILLHIX
ayauTis,;

—  (hopMyBaHHS rpyn 3 nNpoBeAeHHs
BHYTPILWHLOrO ayauTy;
— 3abesneveHHs NigroToBKM BHYTPILLHIX
ayauTopis.
KepiBHuK ayaMTopCbKOi rpynu Hece

BignoBiganbHiCTb 3a:

OOTPUMaHHS NporpaMu NepeBipKu;
nigroToBKy nNnaHy ayauty (Yek-nucTis);

NiAroTOBKY i NPOBEAEHHS BCIX eTanis ayauTy;

cBoevacHe 0POopMIIEHHS 3BITY npo
npoBedeHun ayauT;

OOCTOBIPHICTb | OO’EKTUBHICTL BWCHOBKY MO
ayauTy i po3pobneHHs pekomeHaauin;

NiAroToBKY NOBTOPHOrO ayAuTy Ansi NepeBipku
BUKOHAHHS  KopuryBanbHUX fAin, B pasi
notpebw.

AyauTop Hece BignoBiganbHICTb 3a:

BMKOHaHHS 3aJay ayauty;
PO3’'ICHEHHSI BUMOT ayaUTOPCLKOI NepeBipKky;

HaJaHHS pekoMeHAaLin KepiBHUKY Migpo3ainy,
Wo nepeBipsABCA B NIiArOTOBUi  MNNaHy

KopurysarnbHUX giu;

HafaHHa [JOMOMOMM  KepiBHWKY rpynn B
NiaroToBLUi 3BiTY 3 ayauTy;
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— storage of documented audit results.

The heads of the auditee departments are
responsible for:

— facilitating the internal audits conduction;

— providing access to the necessary documented
information;

— carrying out measures to eliminate the
identified inconsistencies.

4 THE AUDIT TEAM

Safety audits are undertaken by a single individual or a
team, depending on the scale of the audit.

Depending on the needs of the Aircompany Constanta
and the availability of resources, experienced and
trained individuals within the organization may conduct
safety audits of Aircompany Constanta or they may
assist external auditors.

Personnel selected to conduct an audit should have
practical experience in disciplines relevant to the area
of audit, a good knowledge of the relevant regulatory
requirements and the SMS of Aircompany Constanta,
and they should have been trained in auditing
procedures and techniques.

4.1 STRUCTURE OF THE AUDIT TEAM

The audit team consist of a Lead Auditor (the most
experienced auditor in the group) and one or more
auditors.

Aircompany Constanta internal evaluation auditors
should have training and/or experience in recognized
guality management auditing, systems analysis, root
cause analysis, and risk assessment, as well as
evaluation principles and techniques.

Experience, training, and personality are critical
qualities in an auditor role. The preparation of the
auditor can be carried out according to the official
program of the training organization, through the
program of practical training with another experienced
auditor, or using appropriate remote resources
(websites, books, etc.).

The Safety Manager is responsible for selecting and
assigning the internal evaluation auditors for each
specific evaluation.

The Safety Manager will ensure each auditor has the
requisite training and experience to properly conduct
the evaluation, to the maximum extent possible.

Subject matter experts may assist assigned auditors in
the evaluation. This assistance does not relieve the
auditor from personally conducting the evaluation. The
auditor has the responsibility to identify and document
findings.

INTERNAL SAFETY AUDITS
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— 3bepiraHHa 3aJ0KYMEHTOBaHUX pe3ynbTaTiB
ayauty.

KepiBHUKM nigpo3ainiB, B AKX NpoOBOAUTLCS ayauT
HecyTb BignosiganbHICTb 3a:

—  CNPWUSIHHSA NPOBEAEHHIO BHYTPILLHIX NEepeBipoK;
HeobxigHoi

— 3abesneveHHs gocTyny Ao
OOKyMeHTOBaHOI iHdhopMaLlii;

— MpOBeOEeHHA 3axOfdiB 3 YCYHEHHS BUSIBNEHUX
HEeBiAMNOBIOHOCTEN.

4. AYOAUTOPCbLKA IPYNA

AyaunTn NpoBOAATLCHA OKpeMoto ocoboro abo rpynoto B
3anexHocTi Big iX MacwTaby / uinen ayouty.

3 ypaxyBaHHaM notpebn AK «KoHcTaHTa» Ta
HasIBHOCTI  pecypciB Taki MNepeBipkKM  MOXYTb
3[iNcHIOBATUCA [JOCBiOYEHMMM | NigroToBNeHUMU
cniBpobGiTHMkamn AK «KoHcTaHTay, abo BOHU MOXYTb
HagaBaTu JONOMOry 30BHILLUHIM ayauTopam.

MMepcoHan, BigibpaHui Ons NPOBEAEHHS MepeBipKy,
NMOBMHEH MaTW MPAKTUYHWUIA AOCBIO 3 OUCUMNIIIH, WO
MalTb BiOHOLWEHHS [0 obnacTti nepesipku, nobpe
3HaTM BIANOBIgHI HOPMATMBHI BMMOMM Ta CUCTEMY
CVYBIT AK «KoHcTaHTa» Ta NpoWTK Kypc NiAroTOBKK 3
nuTaHb Npoueayp i MeToAiB NPOBEAEHHS NEPEBIPOK.

4.1. CKNAQ AYAUTOPCBLKOI rPYMNU

[o rpynu 3 nepeBipkn BXOANTb KEPIBHUK rpynn i OOuH
abo Kinbka ayguTopis.

Ayantopu 3 BHYTpiWHBOi ouiHkm AK «KoHcTaHTa»
NMOBMHHI MaTu nigrotoBky Ta / abo BM3HaAHWA [0CBIg
ayauTy ynpasniHHA SKICTIO, CUCTEMHOro adaniay,
aHanisy OCHOBHUX MPWYMH, OLIHKW PU3KKIB, @ TaKOX
NPUHLMNIB Ta METOAIB OLiHKW.

Hocsig, nigrotoBka Ta OCOOMUCTICTb € KPUTUYHUMU
AKOCTAMM Ans ayauTopa. NigrotoBka aygutopa Moxe
3gincHoBaTucA 3a ogilinHo nporpamMoto
HaBYanbHOro 3aknagy, 3a [OMNoMOroK nporpamu
NPaKTUYHKUX 3aHATL 3 IHWWM AO0CBIAYEHUM ayanTOpPOM,
abo 3 BUWKOPUCTAHHAM BiQNOBIOHWX AUCTAHLIAHMX
pecypciB (Beb-canTu, KHAMM Ta iH.).

KepiBHuk 3 6e3nekn nonboTiB Bignosigae 3a Bubip Ta
NpuU3HaYeHHs ayauTopiB ANA NPOBEAEHHSA  KOXHOI
KOHKPETHOI BHYTPILLHBOI NepeBipkn abo ayauTy.

KepiBHUK 3 Ge3neku nonboTiB Mae OyTv BNEBHEHUN,
IO ayaMTop Mae HeobXigHy MiAroToBKy Ta 4OCBig Ans
HaneXHoro MpoBeAEeHHsT MaKkCMMarnbHO MOBHOIO
OLiHIOBaHHA.

EkcnepTu 3 npegMeTy OuiHIOBaHHS MOXYTb HaJaBaTu
AOMOMOry npusHadeHum aygurtopam. Lis gonomora He
3BifMbHAE ayguTopa Big yyacTi Y NpoBeAeHHi OLHKW.
Ayantop 3000B'A3aHMIn  0COBUCTO BM3HA4YaTM Ta
OOKYMEHTYBaTK HeJOriKu.
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As much as possible, the audit team members should
be independent from the department being audited.

Wherever practical and having regard to the size of the
Aircompany Constanta, these functions should be
undertaken by persons who are not responsible for,
and have not been involved in, the development or
implementation of the tasks and functions being
audited.

Such an approach ensures that the evaluation is
neutral and independent from the operational aspects
of the Aircompany Constanta.

4.2 THE LEAD AUDITOR

The lead auditor should be appointed if more than one
auditor is involved. The lead auditor is responsible for
the overall conduction of the audit.

In addition, the lead auditor undertakes some of the
general tasks of an auditor.

The head of the audit team must be an effective
communicator and must be able to earn the trust of the
Aircompany Constanta being audited.

The tasks to be undertaken by each audit team member
will be assigned by the lead auditor.

These tasks may include conducting interviews with the
staff of the unit/service being audited, reviewing
documentation, observing operations and writing
material for the audit report.

5 AUDIT PLANNING

During internal audits planning the importance of flight
safety processes, the results of previous audits and
assessments (from all sources), and the implemented
safety risk controls should be considered. Internal
audits should identify nhon-compliance with regulations
and policies, processes and procedures. They should
also identify system deficiencies, lack of effectiveness

of safety risk controls and opportunities for
improvement.
Safety inspections (audits) are carried out in

accordance to the plan-schedule and instructions of the
Aircompany Constanta management (form SMS.PR-01
see Annex 1 to this Procedure).

A formal notification (form QMS.PR-01.01) of intention
to conduct the audit should be given to the unit or
service to be audited in adequate time for any
necessary preparations to be made.

During audit preparations, the audit team needs to
make the inspection plan, approve it at the Aircompany
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UneHn ayguTopcbkoi rpynyM  MOBMHHI  ByTm B
MakcuMarnbHO MOXINUBIN Mipi He3anexHi Big sigainy,
LLIO NepeBipSETLCS.

AKWOo Ue NpakTUYHO MOXIMBO, i 3 ypaxyBaHHSAM
poamipy AK «KoHcTaHTay Ui oyHKUiT cnig noknactu Ha
ocib, dki He HecyTb Hikoi BignoBiganbHOCTI 3a
po3pobky abo BMKOHAHHA MignsAralTb NepeBipui
3aBOaHb i pyHKLUIN i HIKONKM B LLbOMY He Bpanu y4yacTb.

Takvi  nigxig 3abesneyye oOuUiHKY, ska 6Oyae
HENTPanbHOK | He3anexHow Big ekchnnyaTauinHuX
acnekTiB AK «KoHcTaHTa».

4.2. KEPIBHUK AYOUTOPCBKOI MPYNU

Mpn HasBHOCTI Ginble HiX ogHOro ayauTopa
NPU3HaA4YaeTbCsd  KepPiBHUK  ayguUTOPCbKOI  rpynwu.
3asHayeHUn KepiBHUK Hece BiAMOBidasnbHICTL 3a
NPOBEAEHHA ayauTy B LiNomy.

Kpim Toro, kepiBHuk rpynm 6Gepe Ha cebe psg
3aranbHuUX 3aBaaHb ayguTopa.

KepiBHMK rpynn TakoX MNOBUMHEH OyTu [JocuTb
KOMYHikabenbHO MOANHOK | BMITU 3aBONOBYBaTU
noBipy nigpo3aginu abo cnyx6u AK «KoHcTaHTa», Wwo
nepeBipsoTbLCS.

KepiBHUK rpynu po3nofinse 3aBOaHHsA, AKi MOBUHHI
BMKOHYBATUCH KOXXHMUM YIIEHOM rpynu.

3asHauyeHi 3aBOaHHA MOXYTb BKodaTty cnisbecigm i3
cnispobiTHMKamu  nigposginy /  cnyxbu, wo
nepeBipseTbCA, aHani3 AOKyMeHTaLii, CoCTePEXEHHS
3a ornepauisMu i NiAroToBKY NMUCbMOBOro Matepiany
ANA 3BiTY 3a pesynsTaTamMmu NepeBipKu.

5. NMNAHYBAHHA AYOUTIB

Mpyv nnaHyBaHHi  BHYTPIWHIX nNepesipok  cnig
BpPaxoBYBaTW BaXMBICTb NpoLECiB A51a 3abe3neyeHHs
6e3nekn NonboTiB, pe3ynbTaTy NonepeaHix NepeBipok
i OuiHOK (3 ycix [mpkepen) i BnpoBagKeHi 3acobu
KOHTPOMO pakTopiB pu3uKy Anst 6e3neku MnonboTiB.
BHYTpilWHI  nepeBipkM  MOBWHHI  BCTaHOBMOBATU
BiOXWNEHHs Big4 npasun, nMoniTukW, npoueciB i
npoueayp. BoHW NOBWHHI TakoX BUSABMAATU CUCTEMHI
Hegonikn, HeedeKTMBHICTL  3acobiB  KOHTPONIO
dakTopiB  pu3uky ana  Ges3neknm nNonboTiB  Ta
MOXMBOCTI ANSA BOOCKOHAEHHS.

Ayoutn CYBIT npoBogdatbca BignoBigHO A0 MnaH -
rpacpika i BiANOBIAHO OO PO3NOPSAXEHb KepiBHULITBA
AK «KoHcTtaHTa» (popma SMS.PR-01 gus. JogaTok 1
Ao uiei Mpouenypw).

Migpo3giny / cnyx6i, akun ©yne nepesipATUCEH,
HeobxigHo 3aBYacHO HanpaBuUTn odiuiriHe
nosigomneHHa (dpopma QMS.PR-01.01) npo Hamip
NpoBeCcTM NepeBipKy, LWOO BOHU MOIMM 34INCHUTK
HeoOXiaHi MPUroTyBaHHS.

lMpy nigrotoBui A0 nNepeBipkM ayaAMTOPCbLKIN rpyni
HeobXiAHO CKNacTu NMnaH NepeBipKX, 3aTBEPANTHU AOTO
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Constanta senior management and get a briefing from
it.

6 PRE-AUDIT ACTIVITY

The members of the audit team should promptly
analyze the scope of the audit, documents of the safety
management system for which the audit is carried out,
as well as materials related to the object of verification.

The head of the auditor team (auditor) prepares a
Checklist with control questions (form SMS.FORM-04
see Annex 2 to this Procedure) according to the
specified audit scope.

The checklists consist of a comprehensive series of
guestions grouped under topic headings, which are
used to ensure that all relevant topics are covered.

The techniques for gathering the information on which
the audit team's assessment will be made include:

— review of documentation;
— interviews with staff;
— observations by the audit team.

The audit team should observe step-by-step all the
points on the relevant checklist.

However, the auditor must keep in mind the necessity
to complete the rest of the audit as planned and,
therefore, must avoid spending an excessive amount of
time exploring a single issue and so risk missing other
problems.

7 INTERNAL
PERFORMANCE

7.1 GENERAL

SAFETY AUDIT

Internal audit is carried out in the following sequence:

1. Audit Preparation:
— analysis of documented information;

— preparatory works for audit activity implementation;

2. Conducting the audit:

The audit activity implementation involves:

— Preliminary (opening) meeting (discussion of
inspection purposes by the team leader with the
Head of the auditee department);

— collection of documented information and its
verification;

INTERNAL SAFETY AUDITS
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y Buworo kepieHuutBa AK «KoHcTaHTa», oTpumaTu
iHCTPYKTaX Y HbOrO.

6. AIANbHICTb, WO NEPEAYE AYOUTY

UneHn ayauMTopcbKoi PynM  MOBUHHI  CBOEYACHO
npoaHanidyBatun o6car ayauTy, OOKYMEHTU CUCTEMM
ynpasniHHa 6e3nekoto nonboTiB, Ha BIAMOBIAHICTbL
AKUM MPOBOAWUTLCA ayauT, a TaKoX martepianu, SKi
MatoTb BiAHOLWIEHHSI 4O 00’'eKTY NepeBipKu.

KepiBHUK rpynu ayauTopis (ayautop) rotye Yek-nmct
KOHTpOmnbHUX nutaHb (popma SMS.FORM-04 aus.
Hopatok 2 po uiei MNpouenypu) 3rigHO 3a3Ha4YeHOro
obcary ayauty.

3a3HayeHi YeKk-NIMCTM BKIHOYalOTb BCEOCSIKHY Cepito
NUTaHb, 3rpynoBaHMX Mig 3arofioBkamyv TeMm i
3abe3neYyoTb OXOMNMEHHS BCiX BiANOBIOHNX acnekTiB.

MeTtoan 36opy iHopmauii, Ha OCHOBI sKol rpyna
ayauTopiB pobuTb CBOIO OLHKY, BKIIOYaOTb HAcTyMnHe:

—  aHani3 goKyMeHTau,il;
— cniBbecian 3 nepcoHanom;
—  CMOCTEPEXEHHS YreHiB ayauTopChKOi rpynu.

3a3HayeHa rpyna ayautopiB MOBWHHA MNOCHIAOBHO
BWKOHATW BCi MYHKTW BigNOBIAHOrO YeK-nmcTa.

OpHak ayguTop NoBMHEH MaTu Ha yBasi HEOOXigHICTb
3aBEPLUEHHS peLuTy NepesipKM 3rigHo 3 NiIaHoM i Tomy
YHMKATW HagMipHOI BUTPATK Yacy Ha BUBYEHHS SAKOI-
Hebyab ofHiel npobnemun, TMM CamMuUM PUBKKYHOYM He
NOMITUTK iHWIi npobnemu.

7. NPOBEAEHHA
AYOUTY 3 bl

7.1 3ArAJlIbHI NOJIOXEHHA

BHYTPIWHBLOIO

[MpoBeOeHHs BHYTPILWHBOrO ayauTy 3AiNCHIOETLCA B
HaCTYMHi NOCNiJOBHOCTI:

1. 3pgifcHeHHs NigroToBKM OO NPOBEAEHHS ayauTy:
— aHanisyBaHHs JOKyMeHTOBaHOI iHhopMaLlii;

— nigroTtoBui poboTN 0O 34INCHEHHST ayaUTOPCHKOI
OiSiNbHOCTI Ha MicUsiX;

2. 3[ifcHEHHs aygMTOPCHKOI AIANbHOCTI Ha MicUsiX;

3OiNCHEeHHA ayaMTOPCbKOI  AiSiNbHOCTI Ha  Micusax
nepenbavae B CBOK Yepry:

— npoBefdeHHs nonepeaHboi (BCTYMHOI) Hapaau
(obroBopeHHs Linend nepeBipkn  KepPiBHUKOM
rpynn 3 KepiBHMKOM nigpo3fdiny, B SKOMY
NpPoBOASATbL ayauT);

— 30ip mokymeHTOBaHOI iHdopMalLii Ta ii nepeBipka;
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— evaluation of information on the audit criteria
and preparation of audit data;

— analysis of audit data and preparation of
conclusions on the audit results;

— conduct a final meeting (discussion of test
results the team leader with the head unit, which
audited).

3. The Safety Audit Report execution;
4. Corrective action plan;

5. Follow-up actions after the audit (checking the
corrective actions implementation).

7.2 INTRODUCTORY MEETING

At the introductory meeting, the audit team leader
should briefly present the background for the audit, its
purpose, and any specific issues that will be addressed
by the audit team.

The practical arrangements, including the availability of
personnel for the interview, should be discussed and
agreed upon with the manager of the unit or section
being audited.

7.3 COLLECTING AND CHECKING
INFORMATION
7.3.1 THERE ARE FOLLOWING AUDIT
CRITERIAS:

— Safety performance indicators (SPIs) for each
reporting period;

— National safety regulatory requirements;

— ICAO Standards and Recommended Practices
(Annex 6, Annex 19)

— Aircompany safety policy/ targets;

— The structure of
responsibilities;

safety  accountabilities,

— Safety management manual and safety procedures
(including SOPs of the Aircompany Constanta).

— Other international requirements (for example the
UN aviation framework, FAA Approval and etc.)

The audit is carried out directly at the workplace by
interviewing workers who carry out the work being
inspected, analyzing the fulfilment of the SMS
requirements, its documented information.

If some of the results of the collected evidence of
conformity raise doubts, they are verified by
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OLiHIOBaHHA iHbopmaLii 3a KpuTepiamu ayguty
Ta NiAroTOBKa JaHUX ayauTy;

— aHanisyBaHHA gaHux ayauTy Ta nigroToBka
BWCHOBKIB 3a pe3ynbTaTtamu ayauTy;

— MpOBEAEHHS 3aKMYHOI Hapagu (0BGroBOpeHHS
pesynbTaTiB MNepeBIPKM  KEpPIBHUKOM rpynu 3
KEpIiBHMKOM Migpo3ainy, B GKOMY MpoOBOAUBCS
ayaur).

3. OdopMMeHHs 3BiTY 3 ayauTy;
4. T1naH KopurysanbHUX 4in;

5. BuKOHaHHA nojanbliMx Al nicna  ayguty
(nepeBipka BUKOHAHHSA KOPUryBanbHUX OiN).

7.2 BCTYNHA HAPAOA

B xogi BCTynHOro Hapagwm KepiBHWK ayauTOPCLKOI
rpynu MOBMHEH KOPOTKO BWKIACTU BUXIQHY CUTyauito,
iCHylody nepen nodaTkoM ayauTy, il meTa i Oyab-ski
KOHKpEeTHi npobrniemu, siki rpyna Mae posrisiHyTu.

Cnig o6roBopuTH i y3roauTi 3 KEpiBHUKaMK Nigpo3ainy
/ cnyx6u, LWo nepeBipsSeETbCS, NPaKTUYHI opraHisauinHi
acnekTy, BKIHOYAYM  MOXMUBICTb  OMUTYBAHHS
nepcoHany.

7.3 3BIP | NEPEBIPKA IH®GOPMALIII

7.3.1 KPUTEPIAMM ONA NPOBEOEHHA AYOUTY
MOXYTb BYTU:
— TMokasHukn edbektmBHocTi Bl Ha 3BiTHMI Nepiog;

—  HauioHanbHi HOPMaTUBHI
cTocyoTbes 3abesneyeHHs BIT;

BMMOTN, Lo

— CraHgaptv IKAO Ta pekoMeHOOBaHi NpakTUKM
(donoBHeHHs1 6, JonoBHeHHA 19)

— [onituka, uini AK «KoHcTaHTa» B

3abeaneyeHHs bIT;

chepi

—  CTpyKTypa cnyx00Boi BignoBiaanbHOCTI B ranysi
3abeaneyeHHs bIT;

— KepiBHMUTBO 3 ynpaBniHHA ©e3nekok MonboTiB,
npouenypn 3 BIT (Bkntovaroun craHgapTHI
ekcnnyaTtauinHi npoueaypu AK «KoHcTaHTay).

— |HWi MbkHapoaHi BMMOrM (Hanmpuknag pamkax
aisnbHocTi OOH, cxBaneHHs FAA Ta iH.)

Ayont nposoguTbcs ©Oe3nocepegHbO0 Ha pobounx
MIiCUSIX  LUNAXOM  OMUTYBaHHA  POOBITHWKIB,  SKi
3aMMarTbCA BUKOHAHHAM poboTu, WO NepeBipsaeTLCS,
aHanidy BukoHaHHSA Bumor CYBIT, ii gokymeHToBaHOI
iHpopmauii .

Akwo  peski
BiQMoOBiAHOCTI

pesynbTatn
BUKIMMKAKOTb

3ibpaHnx  Ookasie
CYMHiBM, TO BOHMU
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comparison with information on the same subject,
obtained from other sources.

Responses of the interviewed employees should be
confirmed (if possible) documented.

Face-to-face discussions also permit the auditors to
make an assessment of the level of understanding as
well as the degree of commitment of the staff of the unit
or service to safety insurance.

The persons to be interviewed should be drawn from
Management representatives, administrative and
operational staff.

The purpose of audit interviews is to elicit information,
not to enter into discussions.

7.3.2 DISCOVERED FINDING/OBSERVATIONS

Once the audit activities are completed, the audit team
should review all audit observations and compare them
with the relevant regulations and procedures in order to
confirm the correctness of observations noted as
nonconformities, deficiencies or safety shortcomings.

Auditors should document all finding/observations in an
arbitrary form. All finding/observations should be
discussed and the head of the audit team together with
auditee decide which of them should be included in
Corrective Action Plan (form SMS.RT-01.01 see Annex
2 to this Procedure).

If in the course of the inspection the nonconformities
are eliminated, this data is not included in the
Corrective Action Plan, but the data is included in the
record of the final meeting (Check-list form SMS.PR-
01.01 or Report form SMS.RT-01).

If new hazards are identified during the audit, the Safety
Manager initiates a risk assessment in accordance with
the established procedure (para 2 of SMM) and submits
the information to the safety database.

An assessment of the likelihood and severity levels
should be made for all items identified as non-
conformities, deficiencies, and security weaknesses.

The audit should not focus only on negative findings.

An important objective of the safety audit is also to
highlight good practice within the area being audited.

7.3.3 CLOSING MEETING

The management of the Aircompany Constanta may

require regular progress reports throughout the audit.

Nevertheless, a closing meeting should be held with the
management of the unit or section at the conclusion of
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nepeBipaTbLCA LWASXOM MOPIBHAHHSA 3 iHGopMauieto
Ha Ty X Temy, OTPMMaHy 3 iHLIWX JKepen.

Bignosigi onuTyBaHWx npauiBHMKIB MOBUHHI ByTU
nigTBepaKeHi (N0 MOXNUBOCTI) AOKYMEHTAanbHO.

OcobucTi cnisbecign Takox LO3BONATbL ayguMTopam
OLHWTM piBEHb PO3YMiHHS i CTYNiHb BiAMNOBIAANBHOCTI
nepcoHany nigpo3ainy / Bigainy wono 3abesneyeHHs
besneku.

IOna cniBbecig cnig BWbMpatM nNpeacTaBHUKIB
KepiBHULTBA, afMiHICTPaTMBHUIM i ekcniyaTauinHu1in
nepcoxarn.

MeTa onuTyBaHb Npu NPOBEAEHHI ayauTiB nonsrae B
OTpPUMaHHI iHopMalLLii, a He B NPOBEAEHHI OUCKYCI.

7.3.2 BWABIEHI HEBIANOBIOAHOCTI /

3AYBAXEHHA

Mo 3aBeplleHHi NOB'A3aHUX 3 ayAMTOM 3aXxOAiB rpyna
ayauTopiB  MOBMHHA npoaHanisyBatM BCi  CBOI
3ayBaXeHHs i nopiBHATM iX 3  BigANOBIAHMMM
HopmaTMBaMu Ta  npouegypamn, 3  METOK
NiATBEPAKEHHS JouinbHoCTI 3ayBaXeHb,
KnacugikoBaHnx 9K  HeBignoBIAHOCTI  BUMOram,
Heponikn abo cnadki micusa B 3abe3nevyeHHi 6e3neku.

Bci cnoctepexeHHs ayautopamn OOKYMEHTYIOTLCH B
[OOBINbHIN  opMi, 0BroBOPIOKTLCA | MPUNMAKTLCH
PilLEHHS, AKi 3 HMX MOBUHHI ByTK BHeceHi go lMnany
kopuryBanbHux gin (Popma SMS.RT-01.01 pgus.
Hopatok 2 go uiei Mpouenypw).

AKLLo B xoai nepeBipKk/ HEBIAMOBIAHOCTI YCYHEHI, TO Ui
AaHi go MNnaHy kopuryesanbHUX il He BHOCATLCA, ane
OaHi Npo HMX 306epiraloTbCsA B NPOTOKONI 3aKMHOYHOT
Hapagun (Yek-nucti popma SMS.PR-01.01 abo 3BiTi
¢dopma SMS.RT-01).

AKwo B Xxo4i nepeBipkM BUSAIBNEHI HOBI 3arpoau,
KepiBHnk 3 Bl iHiuitoe OUiHKY puW3uKy, 3rigHO
BCcTaHoBneHoi npouegypu (Po3gin 2 KYBI) Ta
BHOCMUTb iHdpopMaLito o 6a3n gaHux 3 brl.

Cnig npoBecTn OUiHKY CTyneHiB WMOBIpHOCTI Ta
CEepro3HOCTI MO BCIM MyHKTaM, 3asHayeHnMm §K
HEeBionoBiagHiCTL BMMOram, Hefoniku i cnabki micus B
3abesneyeHHi 6esneku.

AyouT He MNOBWMHEH akueHTyBaTW YyBary TiflbkM Ha
HeraTMBHUX acnekTax.

BaxnvBum 3aBgoaHHAM NepeBipkM CTaHy Oesneku €
TakoX BUSIBUTM i MIOKPECNMTU HaMKpally NpakTUKy B
nepesipeHin obnacri.

7.3.3 3AKNIOYHA HAPAOA

KepiBHnutBo AK «KoHcTaHTa» MoXe Bumaratu
perynsipHi 3BiTK Npo Xxig ayauTy BNPOAOBX BCbOro Yacy
MNOro NpoBeAeHHS.

MMpoTe, micnd 3akiHYeHHA nepeBipkM  HeobXxigHo
NPOBECTVM  3aKMOYHYy Hapagy 3  KepiBHULTBOM
nigpo3ainy / cekrtopy, wob nosBigomMuTK iM Npo CBOI
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the audit activities to brief them on the audit
observations and any resulting recommendations.

Factual accuracy can be confirmed, and significant
findings highlighted.

Prior to this meeting, the audit team should:
— agree on the audit conclusions;

— prepare recommendations, such as proposing
appropriate corrective action, if required,;

— discuss whether there is a need for follow-up
action.

The audit findings may fall into three categories:

— serious finding related to non-compliance with
requirements requiring measures to suspend a
license, certificate or permit;

— any finding or non-compliance that must be
rectified within an agreed time limit, which does
not exceed two months;

— observations on issues that are likely to impact
on safety and the minor or negligible changes
are required; they can be done when possible
or convenient.

At the closing meeting, the Lead auditor should present
the observations made during the audit and to enable
representatives of the audited unit / sector to correct
any inaccuracies.

The final meeting may be replaced by discussion of the
conclusions with the head of the auditee department.

Dates for issuing an interim audit report and for
receiving comments on it should be mutually agreed
upon.

Accountable Manager - Director General of
Aircompany Constanta receives the final safety report.

8 CORRECTIVE ACTION PLAN

At the completion of an audit, planned corrective
actions should be documented for all identified areas of
safety concern.

The Head of the unit / service has the responsibility for
developing a Corrective Action Plan setting out the
action(s) to be taken to resolve identified deficiencies or
safety shortcomings within the agreed time period.
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3ayBaXxeHHs, 3pobneHi B npoueci ayauTy, i 0yab-aknx
NiACYMKOBUX peKkoMeHaauisix.

HeobxigHO nepeBipUTM OOCTOBIPHICTb BUSBIEHMX
dakTiB i MiAKPeCnUTN CyTTEBI BUCHOBKMW.

[lo npoBeneHHs uiei Hapaau rpyni ayamtopis cnig;:
—  y3roauTn Mixx COBO0 BUCHOBKM ayauTy;
— nigrotyBaTu pekomeHaau;i, Taki, AK

npono3uuisi 3pobuTn HanexHi KopuryBarbHi
Aii, SKWo Taki NoTpi6Hi;

— 0OroBopuTM MNUTaHHA MNpoO  HeobXigHiCTb
NpoBeAeHHS noganbLumx KOHTPOMbHUX
ayauTie.

BucHOBKM 3a migcyMkamu ayauTy MOXHa MOAINMTY Ha
Tpw KaTeropii:

— Cepwios3Hi  HeBignoBiOHOCTI, MOB'A3aHi 3
HEBMKOHAHHSIM HOpPMAaTUBIB, SIKi BMMarawTb
BXUTTS 3axofiB LWOOO0 MPU3YNUHEHHSA Al
niyeHsii, ceptudikarta abo gossony;

— Oyab-sika HeBiAnoBigHICTb abo HEBUKOHAHHS
BMMOr, siKe HeobXigHO YCYHyTM B Mexax
Y3roXKEHOro TEPMiHy, O He nepeBuwye 2
Mmicsaui;

— 3ayBaXeHHs wWwoao npobnem, siki MOXYTb
BMAMHYTM Ha 6e3neky nonboTiB, HeobXiaHi
He3HayHi 3MiHK; IX MOXHa BNPOBaAMTM, KOMK
Le MoxnmBo abo 3pyyHo.

B xogi 3akno4HOro Hapagu KepiBHMK rpyny NOBWUHEH
BMKNACTW 3ayBaXeHHsl, 3po0neHi 3a nigcymMkamm
ayauTy, | OaTtM  MOXMMBICTb  NpeAcTaBHMKaM
nigposainy / cekropy, WO NepeBipAeTbCA, BUNPaBUTU
Oyab-sKi HETOYHOCTI.

3aknoyHa
06roBOpeHHs
KEPIiBHUKOM
nepes.ipka.

Hapaga Moxe OyTn 3amiHeHa Ha
BWCHOBKIB ayaAMTOPCbKOI  rpynu 3
nigposainy, B SKOMy npoBogunacs

Cnin  B3aEMHO  y3roaMTM  TepMiHW  NOAAHHS
nonepegHbLOro 3BiTy NpO pe3ynbTaTy ayauTy Ta
OTPUMAaHHSI KOMEHTapIB Mo HbOMY.

BignosigansHomy
anpektopy  AK
OCTaTO4HMI 3BIT.

8. MNAH KOPUT'YBAINbHUX OIN

KepiBHUKY  —
«KoHcTaHTa»

"eHepanbHOMY
npeacTaBNsAeTbCs

Mo 3aBepLUeHHi ayauTy Crig 3aA0KyMEHTYBaTu Aii no
BMMNPaBIIEHHIO CuTyauii y BCix obnactsx, ge 6ynm
BMSIBMEHI Nnpobnemu i3 3abesneyeHHsM HGesneku.

Ha «kepiBHMUTBI  nigpo3giny [/ cnyx6u, ske
nepeBipsnocs, NexuTb BigNoOBIiganbHICTL 32 PO3p0O6KY
MnaHy kopuryBanbHWX Ai i3 3a3Ha4YeHHsM 3axofiB
(3axogy), Aki MOBWHHI ByTn 3po6neHi Ans yCyHEeHHs
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Corrective Action Plan is developed using the form
SMS.RT-01.01 (see Annex 2 to this Procedure).

When drafting the Plan, the Head of the Department/
Service with identified discrepancies in the audit
process should specify:

— Elimination Date;
— Applicable Corrective Actions;
— Level of nonconformities;

— Evidence;

— Causes of the nonconformities;

— Long Term Preventive Actions regarding the
causes of nonconformities.

When completed, the Corrective Action Plan should be
forwarded to the Lead auditor.

The draft of the Corrective Action Plan is submitted for
approval to the Safety Manager.

The Accountable Manager-Director General should
approve the Corrective Action Plan.

The manager of the unit/service being audited is
responsible for ensuring the timely implementation of
the appropriate corrective actions.

8.1 ROOT CAUSE ANALYSIS

Process owner should find the root cause of any
nonconformities or process-related risk and answer on
the following questions:

For what reasons did these occur?

What were / could be the causal factors?

The Auditee Manager can involve Safety Action Group
or some experts.

Possible “root causes”

Lack of a documented procedure;

— Lack of specified training or education;

— Lack of adherence to published policy or SOP;

— Lack of adequate resources;

— Lack of oversight;

INTERNAL SAFETY AUDITS
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BUSIBMEHUX HeaonikiB abo cnabkux Micub B cUCTeMi
3abe3neyeHHs Bl B Mexax y3rompkeHmnx TEPMIHiB.

MnaH kopuryBanbHUX Ain po3pobnseTbca 3a HPOPMOI0
SMS.RT-01.01 (amBucb [omatok 2 Ao  Ui€l
Mpoueaypn).

Mpwu cknagaHHi MNnaHy kepiBHMK Nigpo3ainy / cnyxow,
ae 6yno BMsBNEHO HEBIAMOBIAHOCTI B NPOLIECi ayaunTy,
000B’A3KOBO 3a3Hau4aE:

— TepMiH yCyHEHHS;
— 3acTocoBHi KopuryBareHi Ai;
— PiBeHb HEBIANOBIQHOCTI;

— [okasosi MmaTepianu, Wwo MoXyTb ByTn HagaHi
nicnsa yCyHeHHs HeBianoBigHOCTEN;

— [NpnunHn nosiBn HeBignoBigHOCTEN

— [loBroctpokoBi 3axoau LWOAO0 MNonepemKeHHs
NPUYUH NOSIBU HEBIAMOBIAHOCTEMN.

Micna Toro, sk [lnaH kopuryBanbHMX Ain Oyage
NiAroToBNeHo, BiH HaNpaBfsETbCA KEPIiBHWUKOBI rpynu
ayguTopiB.

Pospobnenuin MNnaH kopurysanbHUx Ain nepegaerbes
Ha y3romkeHHs KepiBHuky 3 BI1.

Po3pobneHnn Ta y3romkeHun [naH 3aTBepoXxye
"eHepanbHUn gupekTop.

KepiBHuk nigpo3giny / cnyxbwu, wo nepesipseTbcs,
Hece BiAnoBiganbHicTb 3a 3abe3neyeHHsi CBOEYACHOro
3AINCHEHHS HamNeXHUX KopurysansHuX 4in.

8.1 AHAINI3 KOPIHHOI MPUYUHU

BnacHuk npouecy NoBMHEH 3HAWTW FOMOBHY MPUYNHY
HEBIANOBIAHOCTI YN PU3KKY, NOB’A3aHOrO 3 NPOLECOM
Ta BiANOBICTU Ha HACTYMHI NUTAHHS:

Aki NpUYnHKU nosiBn?

Aki dpakTopK cTanu BupilansHUMnN?

KepiBHUk Cnyx0u, Sky nepesipAlTb, MOXe 3any4uTu
Kowmicito 3 Beanekun 4yn ekcnepris.

WmoBipHi «kopiHHI NpuYnHN»

- BigcyTHicTb fOKyMeHTOBaHOI npoueaypu;

- BigcyTHicTb cneuianizoBaHOro TpeHyBaHHsA abo

OCBITU;

- BigcyTHicTb OOTPUMaHHS onybnikoBaHoi
NoSTUKK un CraHgapTHoi Mpoueaypu
EkcnnyaTauii.

- BigcyTHicTb goCTaTHBLOI KiNbKOCTI pecypcis;

- BigcyTtHicTb Harnagy;
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— Poorly defined documented process or procedure;

— Requirements exceed that of local regulatory
requirements;

— Inadequate understanding of the process.

— Obstacles in the process leading to “mistakes” or
“shortcuts”.

— Incapable process as shown by measurable data.

The process owner records the reasons for the
discrepancies in the SMS.RT-01.01 Corrective Action
Plan (see Annex 2 to this Procedure).

The results from analysis of cause(s) and contributing
factors for any non-compliance feeds into the service
provider's SRM processes.

9 AUDIT REPORT

The Safety Audit Report, (form SMS.RT-01 see Annex
4 to this Procedure), is being prepared, based on the
conclusions of the audit, the records of the introductory
and final meetings (if any), corrective actions plan.

As soon as possibl

e after completion of the audit, an interim audit report
should be forwarded to the manager of the unit or
service for review and comments.

The Lead auditor (auditor) provides the original
Corrective action Plan (form SMS.PR-01.01) to the
head of the auditee department.

The Safety Manager or Safety commission are
empowered to make a decision to resolve the non-
comfirmity.

The auditor should inform the Safety Manager about
the elimination of nonconformity in order to remove it
from the control and registration in the Safety Audit
results log (form SMS.PR-01.02 see Annex 5 to this
Procedure).

Any comments received should be taken into
consideration while preparing the final report, which
constitutes the official report of the audit.

The report is being prepared within 5 days from the date
of the audit.

The Safety Audit Report lists the identified
nonconformities, as well their numbers, registered
during the audit, in the commentary form,
recommendations are provided if necessary, and along
with the specification whether an unscheduled audit is
required.
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- HenpaBunbHO 3a40OKyMEHTOBaHMK nNpouec 4u
npouenypa;
- Bumorn nepeBuLLytOTb MICLIEBI  PErynAaTOpHI
BMMOTY;

- HeapekBaTHe po3yMmiHHS npoLecy;

- [lepewkogn y npoueci, SAKi Npu3BoAATb A0
«MOMWUIMOK» YN «CKOPOYEHbY.

- Hemoxnueumin npouec 3a nokasHUKamMm nOMipHNX
JaHuX.

BnacHuk npouecy BHOCWUTb 3anucu NPO MPUYMHM
BMHWKHEHHS HeBignosigHocTen y lNnaH kopuryBansHUX
aim SMS.RT-01.01 (auBucb [opmatok 2 po  Ui€i
Mpoueaypw).

PesynbTaty aHanisy npu4uvH (1) i cnpusitodmx gakropis
Oyob-gKkOi  HeBiONOBIAHOCTI  nNpaBuniaMm  cryXxaTtb
MaTepianom ans npouecise SRM.

9. 3BIT 3 AYOUTY

Ha nigctaBi BWCHOBKIB ayOuTOPCLKOI MepeBipky,
MPOTOKOSIB BCTYMHOI Ta 3aKMYHOI Hapag, (SKLLO BOHK
NPOBOAWMMUCH), MAaHy KOPWUryBanbHUX Ail roTyeTbCs
3BiT Npo NpoBefeHHs ayanTy (cdbopma SMS.RT-01 gus.
Hopatok 4 po uiei Mpouenypw).

Y HarKopOoTWIi TepMiHW nicns 3aBeplleHHs ayauTy
KepiBHWKY nigpo3giny / cnyxbu cnig HanpasuTu
nonepeaHin 3BiT NPO WOro pesynbTath ANa aHanisy i
3ayBaXeHb.

Micna odopmneHHs [naHy kopuryeBanbHuUX il
(dbopma SMS.PR-01.01) kepiBHUK ayaAUTOPCBKOT rpynu
(ayoutop) Hapae opuriHan KepiBHUKY nigposainy, Lo
nepesipsBCS.

PilueHHs1 Npo ycyHeHHs HeBigNoBIiAHOCTI NpuiMae abo
KepiBHuk 3 6e3neku nonboTie abo Komicia 3 BI1.

[Mpo ycyHeHHs HeBignosigHOCTI ayauTop iHopmye
KepiBHuka 3 Bl 3 meTol 3HATTA ii 3 KOHTPOMIO i
peecTpauii y XXypHani peecTpauii pe3ynbTtartis ayguTis
3 ©Oesnekn nonbotiB (opma SMS.PR-01.02 pgus.
Hopatok 5 o uiei npoueaypm).

Byob-siki  OTpMMaHi  3ayBaXkeHHsI MOBMWHHI  OyTH
BpaxoBaHi npu NiAroToBLi OCTaTOYHOro 3BiTY, SKUA €
oQiLLiiHMM 3BITOM MpPO pe3ynbTaTv ayanuTy.

3BIT roTyeTbCs BNPOAOBXK 5 OHIB 3 AaTW NPOBEOEHHS
ayauTy.

Y 3BiTi npo ayaut nepepaxoBylOTbCS BUSIBMEHI
HeJonNiKW y BUMMAAI 3ayBaXeHb, a TakoX (ikcyeTbes
KINbKICTb HeBignoBigHOCTEN, siki Bynun 3apeecTpoBaHi
nig 4ac nepesipkM, B pasi notpebm HagawTbCcA
pekoMeHaaLii, KpiM TOoro, BiA3Ha4YaeTbCA, UM MOTPIOHUIA
no3ayeprosmn ayaur.
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The Report is signed by the head and the members of
the audit team, along with the mandatory notification of
the general director and the head of the auditee
department.

Report on the Corrective Actions Implementation, Audit
Report, Check List contain confidential information,
must be depersonalized, accessed only by the
persons involved.

The results of the audit should be brought to the
attention of the Director General and the management
of the Aircompany at the general meeting.

The results of the internal audit process become one of
the various inputs to the SRM and safety assurance
functions.

10 CONTROL AUDITS FOLLOW-UP

Control Audits follow-up involves the implementation of
changes.

Upon receipt of the final audit report, the management
must ensure that the actions are made to reduce or
eliminate the defined risk factors.

Lead Auditor appoints an audit of the corrective actions
implementation to ensure that any discrepancies, risk
factors are eliminated, as well as to check the
effectiveness of the corrective action plan execution.

In other words, new hazards with potentially higher
risks must not be allowed to enter the system as a result
of the audit.

The auditor formulates the results of Control Audits
follow-up in Corrective Action Report (SMS.RT-02 form,
see Annex 6 to this Procedure). The report is being
considered at a Safety Board meeting. The report
should be agreed by the Safety Manager and approved
by the Director General.

In case if the auditor fails to follow up on mistakes in
implementing necessary (and approved) safety actions,
the validity of the entire safety audit process will be
endangered.

Follow-up control action may be carried out through
monitoring the status of implementation of accepted
corrective action plans or through follow-up control
audits.

Where the follow-up control audit has been made, a
further report of it should be prepared.

This report should clearly indicate the current status of
the implementation of the agreed corrective actions.

Based on the audit reports, the Accountable Manager
and Safety Board analyses and assesses the
functioning of the SMS at the planned meeting.
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3BiT  nmignucyetbes KEPiBHUKOM i u4neHamu
ayanTopcbKol rpynu, 3 060B'sA3K0BMM iIHOPMYBaHHSM
reHepanbHOro AMpeKkTopa Ta KepiBHMKa nigposainy,
LLIO NepeBipsABCS.

3BiT NPO BUKOHAHHA KOpUrytoumx gin, 3BiT Npo ayaurT,
Yek-nncT MicTATb KOHMIgeHUinHY iHpopmaLito, MaloTb
OyTM 3HeocoOneHi, JocTyn OO sKOi MawTb TiNbKu
npuyeTHi ocobu.

PesynbTtatv ayamty NOBUWHHI JOBOAUTUCHA OO Bigoma
[eHepanbHOro Aupektopa | KepiBHOro cknagy
ABiakoMnaHii Ha 3aranbHii Hapagi kepiBHULUTBA.

PesynbTat npouecy BHYTPILIHbOI NepeBipku CTaloTb
OAHMM 3 BMUAIB BuMXigHOro Matepiany ana SRM i
dyHKUi 3abe3neyeHHsa 6e3nekn NonboTIB.

10. KOHTPOJIbHI AYOUTH

HacTtynHi  KOHTPOMbHiI nos'asaHi 3

BUKOHAHHAM 3MiH.

nepeBsipku

lMlicna oTpMMaHHSA OCTaTOYHOro 3BiTy MPO pe3ynbTaTu
ayaouTy KepiBHMUTBO MOBMHHO 3a0e3neynty BXUTTA
3axo0fiB LWOAO 3MEHLUEHHS abo YCYHEHHSI BUSIBNEHMX
daKkTopiB PU3KKY.

KepiBHUK rpynu ayauTopiB  npu3dHadae aygut
nepesipku BUKOHAHHS KOPUryBamnbHMX A 3 MeTo
rapaHTii YCYHEHHA BUSIBMIEHMX HEBIONOBIgAHOCTEN,
dakTopiB  puM3nKy Ta nepesipui  edeKTUBHOCTI
BUKOHaHHSA MnaHy kopuryBanbHUX Gin.

[HwWuMK cnoBamn, HeobBXiAHO BUKMOYMTU NOSIBY B
cucTeMi HOBUX HebeanedyHux akTopiB 3 MOTEHUINHO
GiNbll BMCOKMM CTYNeHeM pusuMKy $SK Hacnigok
NpoBEeAEHOro ayauTy.

PesynbTaty  KOHTPOMbHOrO  ayauty  OOpMIIE
ayaumTop 3BITOM 3 BUKOHAHHSA KOPWUryBanbHUX QLN
(bopma SMS.RT-02 pgue. [Hdopatok 6 pgo uiei
Mpoueaypw). 3BiT po3rnagaeTbca Ha Hapagi 3 bl1. 3siT
y3rogxye KepiBHuk 3 6e3nekm NonboTiB Ta 3aTBEPOXKYE
"eHepanbHWin AnpeKTop.

AKWwo ayguTop He MNPOKOHTPOSIOE MOMUIKM B
peanizauii HeoOXxigHuX (i y3romxeHux) 3axoiB y ranyasi
3abesneyeHHa BI1, To Tum camum nocTtaBuTb nNig
3arposy JieBiCTb YCbOro MpoLecy Mepesipkn CTaHy
Besneku.

Moganbwnin  KOHTPONb MOBMHEH 34iiCHIOBATUCA 3a
OOMOMOTOK MOHITOPUHIY XO4Y BUKOHAHHA NMPUAHATUX
nnaHiB  KopuryBambHuX Aii  abo  npoBefeHHs
noAanbLlUMX KOHTPONIbHUX ayauTiB.

Y pasi KOHTPObHUX ayauTIiB CNiA CKnacTy 4oaaTKoBui
3BiT MpO i NiACYMKN.

Y uboMy 3BiTi HEODOXIOHO YiTKO BKasaTu pesynbTaTu
BUKOHaHHS1 Y3ro[pKeHMX KOpuryBarbHUX 3axofiB Ha
JaHUA MOMEHT.

Ha ocHoBi 3BiTiB 3 ayguTiB BignosigansHuin KepiBHUK
Ta Papa 3 Oe3nekn nonboTiB 3MiMACHIOE aHani3 i gae
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11 MONITORAING OF CORRECTIVE AND
PREVENTIVE ACTIONS
IMPLEMENTETION

The head of the auditee department develops the
corrective actions that are necessary to eliminate the
identified nonconformities.

The Safety Manager, Lead auditor may give a proposal
for a corrective action plan.

The Lead auditor should monitor the implementation of
corrective actions.

The full execution scope and the effectiveness of the
corrective actions taken or improvement actions are
verified during the next audit.

If the corrective action implementation is not achievable
in the determined terms, the head of the unit informs
the Safety Manager about the extension in writing.

Depending on the level of decision making regarding
the level of risk tolerance (see paragraph), a decision is
made by Safety Manager or Safety Review Board or
Accountable Manager to determine a new deadline for
elimination of non-compliance.

In the case of repeated non-implementation of
corrective actions and the absence of a motivated
reason for re-postponing the deadline for the
implementation of corrective actions, Safety Manager
should notify the Director General. Then the actions are
made towards the head of the unit being audited on the
management level of the organization.

12 MANDATORY SPOT CHECKS

12.1 INSPECTION OF LOADSHEET &

BALANCE SHEET

Inspection of the Load and Loadsheet & Balance Sheet
of 10% flights per month including outstation shall be
carried out. The following discrepancies are checked:

1. Overloading beyond Regulated Take off
Weight (RTOW).

2. Correct recording of baggage weight (if pax
transportation).

3. Authentic cargo manifestation.

4. Difference in number of passengers between
manifest and load-and-trim sheet (if pax
transportation).

INTERNAL SAFETY AUDITS

SMS.PR-01

BHYTPIWHI AYONTW 3 BE3IMNEKN MOJIbOTIB cTop. 15
OUiHKY doyHKUioHyBaHHA CYBIT Ha nnaHoBomy
3acigaHHi.

11 KOHTPOIb BUKOHAHHA

KOPUT'YBAJNbHUX TA 3AMOBIKHUX
ain

KepiBHUK nigpo3giny, Wo nepeBipaeTbcd, po3pobnse
MnaH kopuryBanbHWX Ain, ki HEOOXiaHI ANA YCYHEHHS
BUSIBNTEHUX HEBIAMOBIAHOCTEN.

KepiBHuk 3 bBI1, KepiBHUK rpynu aygutopiB Moxe
HagaBaTy NPOMo3uLil0 LWOoAO0 MnnaHy KopuryBanbHUX
ain.

MOHITOPMHI 32 BWKOHAHHAM KOpUryBanbHUX AiR
NPOBOAWTL KEPIBHUK rpynu ayanTopiB.

[MoBHOTa BUKOHaHHA Ta pe3ynbTaTUBHICTb NPUAHATUX
KopuryeBanbHMx 3axogiB abo noninwykunx  4in
nepeBipseTbCA Mi4 4Yac MNPOBEAEHHA HacTynHOro
ayauTy.

AKWO BUKOHAHHS KOpUryBanbHUX LI HE MOXNUBE Yy
BKasaHi TEpMiHM, KepiBHWK Nigpo3giny B MUCbMOBIN
dopmi nosigomnse KepisHuka 3 Bl npo nogoBxeHHs
TEPMiHY.

B 3anmexHocTi Big piBHA MNPUMHATTS piweHb LWo[o
AONyCTMMOCTI piBHSA pu3nky (avs. n. ) KepieHukom 3 Bl
abo Harnspgosow pagoto 3 Bl abo BignosigansHum
KEPIBHUKOM NMPUAMAETLCA PilLEHHS 040 BU3HAYEHHS
HOBOIO CTPOKY YCYHEHHS HEBIANOBIAHOCTI.

Y pasi NOBTOPHOIO HEBWKOHaHHSI KOPUrylouux gin Ta
BiACYTHOCTi BMOTMBOBAHOI MNPWYUHM  MNOBTOPHOrO
NMepeHeceHHs1 CTPOKY BWKOHaHHSA KOPUrylouux [in
KepisHnk 3  BIl nepepae iHdopmauito Ao
eHepanbHOro AuMpekTopa Ta CTOCOBHO KepiBHMKA
nigposainy, Wwo nepesipsiBCs, NPUNMaOTbLCA 3axoaun Ha
PiBHi KepiBHMLTBA OpraHisadii.

12 ObOB’A3KOBI NMEPEBIPKU HA MICLII

3ABAHTAXYBAJIbHOI
TA LUEHTPYBAJIbHOIO

12.1 NEPEBIPKA
BIAOMOCTI
FPA®IKY

Byne npoBegeHa nepeBipka 3aBaHTaXeHHs Ta
3aBaHTaXyBarnbHOI BiAOMOCTI W LEHTpyBanbHOro
rpacbika 10 % penciB 3a MicAUb, BKMAYHO 3
aepornopTamMmu 3a Mexamu MiHinHOT Ta 6a30B0Oi CTaHU,N.

[NepeBipaOTLCA HACTYMNHI HEBIANOBIAHOCTI:

1. nepe3aBaHTa)K8HHﬂ 3a MeXxXamun

pernameHToOBaHOl Barv Npu BUNbOTI.

2. T[paBunbHUW 3anuc Baru
nepeBe3eHHi nacaxupis).

Baraxy (npwm

3. [incHa pgeknapalis BaHTaxy.

4. Pi3HMUA MK KiNbKICTIO nacaxupis y nuctax
Aeknapadii 1 rpadiky 3aBaHTaXeHHA Ta
LeHTpYBaHHA(MpW NepeBe3eHHi nacaxupis).
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5. Standard weights of crew and passengers are
being used (if pax transportation).

6. oading of aircraft is within the limits as per
RTOW charts with proper Center of gravity.

7. Check whether loading of the aircraft is being
supervised.

8. Check to ensure the accuracy and proper filling
up of load and trim sheet.

In addition, the training and refresher records of the
personnel preparing the Loadsheet & Balance sheet
are also scrutinized. Their proficiency in preparing
manual load sheets is checked against computerized
load sheet.

12.2 RAMP INSPECTION

Ramp inspection is conducted before the aircraft
departure from the base station (maintenance
organization Part-145), after the base maintenance
completed.

The Flight Safety inspector shall

— carry out at least two ramp inspections per month
to ensure compliance of the laid down
requirements.

— To Submit the results of the PSA inspection to the
Checklist, indicating all observations and possible
recommendations (SMS.FORM-12 see Annex 7).

— To submit the completed a check-list with
conclusions to the Safety Manager for further
analysis, determination of the reasons and
appointment of responsible persons to perform
corrective actions.

In the event of an unacceptable level of finding or risk
requiring decision-making by senior management, the
Safety Manager convenes a Safety Action Group that
develops a corrective action plan.

Accountable Manager must approve the corrective
action plan and the corrective action report.

13 PERSONNEL COMPETENCY
ASSESSMENT

Data obtained under internal audit is the basis for
assessing the fulfillment of personnel individual safety
responsibilities, that provided in para 3.5 (F) (b) SMM.

Depending on safety activity (role) performed and
degree of participation in the SMS employees should
have appropriate competencies. Aircompany has

INTERNAL SAFETY AUDITS
BHYTPILUHI AYAUTW 3 BE3MEKM MOMNbOTIB crop. 16
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5. BukopuctaHHA cTaHOapTHOI Barn ekinaxy Ta
nacaxwupis (Npu nepeBes3eHi nacaxupis).

6. 3aBaHTaXeHHs NoBITPSAHOIO cyaoHa B
BiAMOBIAHUX Mexxax 3a rpadikamm
pernameHToBaHOi Barn npu BWUNbOTI, 3

HaneXXHUM LeHTPOM rpasiTauil.

7. TlepeBipnTM uUM 3AINCHIOETLCA Harnsg 3a
3aBaHTaXeHHAM NOBITPSIHOIO cyaHa.

8. 3piicHnTM nepeBipky Ans  3abe3nevyeHHs
TOYHOTO Ta HAaNEeXHOro 3amnOBHEHHSI rpadiky
3aBaHTaXEHHS Ta LLeHTPYBaHHSI.

Okpim TOro, npoBOAMTLCA peTeNnbHUA po3rnag
HaBYaHHA Ta KypCiB niaBMLIEHHs  KkBanidikauil
nepcoHany, AKUN 3anmaeTbes NiAroTOBKOIO

3aBaHTaXyBanbHOI BIAOMOCTI Ta UEHTpyBasrbHOro
rpacpiky. Ix  npodecioHaniam y  nigrotoBui
3aBaHTaXyBanbHUX BiAOMOCTEN nNepeBipseTbCa Yy
NOPIBHSAHHI 3 3aBaHTaXyBasnbHO BiAOMICTIO
pO3pobneHo Ha KOMM'HOTEPi.

12.2 NEPEBIPKA HA MNMEPOHI

lMepeBipka Ha NepoHi NPOBOAUTLCS Nepen BUIbOTOM
noBiTpsiHOro cygHa 3 6as3oBOi CTaHuii (opranisauii

TexHiyHoro  obcnyroByBaHHs — Part-145),  nicns
npouenypu TeXHIYHOro obCcryroByBaHHs.

IHcnekTop 3 6e3nekn NONbLOTIB

— NpoBOAUTL LOHaNMeHLLe nBi BNBIpKOBI

nepeBipkn Ha NepPOoHi B Micsub, 00 3abe3neuntu
BiOQMOBIAHICTb BKa3aHNUM BMMOram.

— PesynbTtatu iHcnekuii 3 Bl MNC BHocuTb go Yek-
n1cTa, 3a3Havalun BCi 3ayBaXKEHHS Ta MOXIUBI
pekomeHaauii (SMS.FORM-12 guB. gogatok 12).

—  OdopmMmneHnit Yek-nMCT 3 BUCHOBKaMu nepeae B
odic KepiBHuky 3 Bl ana nogansiioro aHanisy,

BU3HAYEHHS NPUYUH Ta NPU3HaYeHHs
BiANOBIganNbHMX OCIG BMKOHAHHSI KOPUryBanbHUX
ain.

B pasi HasBHOCTI HEMNPUMHATHOrO PiBHS 3ayBaXXeHb,
abo pu3KKy LIO BUMAarae NPUNHATTS PILLEHHS BULLUM
KepiBHUUTBOM, KepiBHWUK 3 Bl cknukae Komitet 3 Bl
SAG , gkui po3pobnisie nnaH Kopuryroumx gin.

BignoBiganbHWiA KEPIBHUK NOBMHEH 3aTBEpAUTM NnaH
KOpUryoumnx Ain Ta 3BiT 3 BUKOHAHHS KOPUTYIOYnX Lil.

13 OUIHKA KOMNETEHUII NEPCOHANY

[aHi, oTpuMaHi B XOA4i BHYTPILLHBOro ayauTy, CryryoTb
NiArPYHTAM ANA  NPOBeAEeHHS1 OUIHKM  BUKOHAHHS
nepcoHanom iHguBigyansHux oboB'A3kiB 3 Gesneku,
wo nepenbaveHo y n.3.5 (F) (b) KYBIT.

B 3anexHocTi Big BWKOHYyBaHOi AisnbHOCTI (poni) i
ctyneHto yyacTi B CYBIT npauiBHMKN NOBUHHI BONOAITH
BiANOBIAHUMM KOMMeTeHLisiMU. AgiakomnaHis
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developed basic safety competency composition and
conducts appropriate training as part of a Safety
training system for personnel.

Assessment of fulfillment by department personnel their
individual safety responsibilities (actual safety
competency level) should be carried out during two
weeks after conducting the internal safety audit in a
particular department and the safety audit report
preparing.

All the personnel of the audited department should be
assessed. Thereby, conducting an internal audit of
departments during the same reporting period (one
year) assessment of the current safety competency
level covers all of the safety involved Aircompany's
personnel.

Safety Manager or person, that was assigned by Safety
Manager, carries out an assessment.

A Form SMS.FORM-16 Personnel Safety Competence
Assessment (see Annex 8 to this Procedure) should be
filled in under assessment.

Rating “UNSATISFACTORY”, that was obtained as the
assessment result, needed to be determined with the
need for additional training, resources, procedures, that
is should be indicated in the Form SMS.FORM-16. In
this case personnel competency is a subject of re-
assessment, preferably during the same reporting
period, in which actual assessment was conducted.

The results of the performed assessments of personnel
safety competence (completed Forms SMS.FORM-16)
are stored by the Safety Manager together with other
documentation on conducting internal safety audits and
serve as input data in the process of assessing the SMS
functioning.

14 DOCUMENTS
REGISTRATION

STORAGE AND

Safety Manager stores all documentation relating to
SMS audits.

Safety audit records are stored in the Safety
Department for 5 years.

Records must be stored in such a way as to protect the
information from damage, substitution and theft.

Aircompany Constanta Safety Manager should
manage and storage safety documented information,
taking into account the requirements of QMS.PR-01
QMS Procedure. Management of documented
information.

INTERNAL SAFETY AUDITS
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po3pobuna 6a3oBuii cocTaB KoMneTeHLin B cgepi bIl
Ta npoBOAWUTb BI4NOBIAHY MIAFOTOBKY B pamkax
cucTeMu NigroToBKu nepcoHany B ccpepi BI.

OuiHka BMKOHaHHS nepcoHanom niaposainy
iHOMBIiOyanbHMX 0060B'A3KiB 3 ©e3nekn (MOTOYHOro
piBHS komneTeHuin B cdepi bIl) npoBoanTbes
BMNPOAOBX  [OBOX  TWXKHIB  nicnss  NpPOBEAEHHS

BHYTpiWHbOro ayauty 3 bl y neBHoMy nigpo3gini ta
nigroToBkn 3BiTY NpPo ayauT.

OujiHui komneTeHuin B cdepi BIl nignarae Becb
nepcoHan nigpo3aginy, Wwo nepesipsaBcs. TakuM YNHOM,
nig Yac npoBefeHHs BHYTPIWHIX ayauTiB Nigposainis
BMPOAOBX OAHOro i TOro X 3BiTHOro nepiogy (pik)
OUiHKa MOTOYHOro piBHA KOMNeTeHuin B cdepi Bl
OXOMSE BeCb nepcoHan ABiakomnaHii, 3agisHui B
ccpepi BI1.

Ouinky npoBoantb KepiBHuk 3 Bl Tta/abo Bu3HayeHa
HUM ocoba.

Mig vyac ouiHkn 3anoBHETLCA hopma SMS.FORM-16
OuiHka komneTeHuii nepcoHany B cdpepi Bl (gus.
Hopatok 8 po uiei Mpouenypwm).

OuiHka «HE3AOOBIJIbHOy, oTpuUMaHa y
nigcyMKoBOMY pesynbTaTi, noTpebye BM3HAYEHHS i3
HeoOXigHICTIO B [J04aTKOBOMY HaB4YaHHi, pecypcax,
npouegypax, Mpo WO 3a3HadaeTbcd B  Popmi
SMS.FORM-16. Y Takomy pasi KOMMeTeHLUis
npauiBHMKa nignsirae MOBTOPHIN ouiHui, 6axaHo,
BMPOOOBX TOrO X CaMoro 3BiTHOro nepiogy, B KW
npoBoguniachb N NOTOYHa OLiHKa.

Pesynbtatn BMKOHaHMNX OLiHOK KoMneTeHL;ii
nepcoHany y cdepi BIT (3anoBHeHi ®opmu
SMS.FORM-16) 36epiratotbca KepiBHukom 3 BIl
pasoM 3 iHWOKW [JOKYMeHTauiel 3 npoBeaeHHs
BHYTpiWwHix ayautiB 3 Bl Ta cnyxatb BXigHUMU
JaHnMK B npoueci ouiHKM dyHKLioHyBaHHA CYBIT.

14 3BEPEXEHHA [OOKYMEHTALII TA
PEECTPYBAHHA

Bca gokymeHTauis, WO Mae BiAHOLWIEHHs 0O ayauTis
CYBI1, 36epiraeTbca y KepiHuka 3 BI1.

3anucu aygutis CYBI 36epiratotbcs BnpogoBx 5
POKiB.

3anucu NoBWHHI 36epiratvca y TakMim cnocib, skvn
3abes3nevye 3axucT iHopmauil Big MNOLUKOMKEHHS,
NiAMIHM Ta KpagiKKu.

YnpaBniHHa  Ta  30epiraHHa  OOKYMEHTOBaHO
iHdbopmauieto 3 Bl BukoHyeTbes KepisHukom 3 Bl AK
«KoHcTaHTa» 3 ypaxyBaHHam Bumor QMS.PR-01
Mpoueaypa CMA. YnpaBniHHA [OKYMEHTOBaHON
iHdopmauieto.
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15 ANNEXES
ANNEX 1. SAFETY AUDITS PLAN-SCHEDULE

\ CONSTANTA

«¥3IFOHEH ! AGREED
SacTynHmk MedepansHoro guperTopa 3 Gesner NnonsoTis

15 OOAOATKU
AOOOATOK 1. TJIAH-TPA®IK AYOUTIB 3

BE3MNEKU

SMS.PR-01.01
«3ATBEPKEHC f APROVED
IeHepansH gupestop MpAT «ABiakoMnanin KoHcTaHTas
Director General of Pr/SC vAircompany Constantas

Safefy Manager
Faspunos .17 | Gavrylov
« ® 20
« ® 2m
() CONSTANTA ANNUAL SAFETY AUDIT PLAN 20 YEAR
Ref AUDIT TITLE Areas MONTH
1 I m v v vi | vin | vim | o X x1 | x;m
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ANNEX 2. SAFETY AUDIT CHECKLIST FORM

(9 ) CONSTANTA

INTERNAL SAFETY AUDITS
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SMS.PR-01

OOOATOK 2. ®OPMA YEK-JINCTA AYOUTA 3

BE3MEKU NONbOTIB

SMS.FORM-04
MosigomneHHa npo ayauTt Ne Big / dd.
Ref. to Audit Notification
SAFETY AUDIT CHECKLIST
Micue 3HaxomKeHHs Oata ayguty
Location Date of Safety Audit
06’ekT ayguty (nigposain / cexuin)
Audit object (department / section)
MpepcTaBHuK 06’ekT ayauTy (Mocapa, NIB)
Auditee (Position, name) (Mocada, MIB / Position, Full name) (Midnuc ! Signature)
KepisHuk rpynu ayguty (ayguTop)
Head of audit team Auditor (Mocada, MIE / Positicn, Full name) (Midnuc / Signature)
MpumiTkn
Notes
MyHkT BiamiTka npo
npaBun i inHi .
Ne KoHTponkHe 3anutaHHA. HasBa Bumorn HO(F:]MHaHI-,m zt:r;;n::::: MpumiTkn
n/n Control Questions. Name of requirement Point of rules, . Notes
Req, Ref -
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
Safety Management System Page 1 from 1
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INTERNAL SAFETY AUDITS
BHYTPILWHI AYOUTWN 3 BE3MNEKW MOJNbOTIB
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o

AOOATOK 3. NJIAH KOPUTYBAJIbHUX AIN

ANNEX 3. CORRECTIVE ACTIONS PLAN
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ANNEX 4. SAFETY AUDIT REPORT [OOATOK 4. 3BIT 3 AYOWTY 3 BE3MEKM
nonLOTIB

() CONSTANTA
SMS.PR-01

3BIT MPO AYAUT 3 6e3neku nonbotie Ne
SAFETY AUDIT REPORT

s MnaH — Mpadhik ayauTy Ha 20___ I:l
MipcTraBa ANA NpoBeAeHHA ayauTy: scheduled
Grounds for performance of audit: lr; h Hennanosuil ayoum |:|
other
Uine ayauTy:

Aim of audit

KepiBHuk rpynu (ayautop): [Jata npoeepaerHa / Date of audit
Head of audit team (auditor)

MpucyTHi / Presented:

O6car ayauty / Audit scope

Mpouecu, Aki nignaratoTeb nepe.ipLi / Processes to be audited:

Miaposain, AkMiA nepesipasca:
Subsection subject to audit:

BUCHOBKU AYOUTY
AUDIT FINDINGS

BusieneHo HeBiANOBIAHOCTE
Revealed nonconformities
3 HUX Ti, K noTpebyloTb

KpaiiHs aaTa BUKOHAHHS

P S i KinbKicTb KopuryBanbHuX Aii KOPUryBanbHUX A
Bceboro P e inH ATTE6w u Quantity of corrective actions Deadline of corrective actions
Total pisHUY performance

Nonconformities requiring decision
by top management

OCHOBHI HEBIANOBIAHOCTI
MAIN FINDINGS (nonconformities) :

Page 1 from 2
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INTERNAL SAFETY AUDITS

BHYTPILWHI AYOUTWN 3 BE3MNEKW MOJNbOTIB

SMS.PR-01
cTOp. 26

[ns nepeBipKM BUKOHAHWX KOPUTyBanbHWX Ail
Steps taken for performance of corrective actions

O nosannaHoBa nepesipka

non-scheduled audit

O nepeBipKka BUKOHAHHSA KOPUTYBarbHUX Aid
Check of corrective actions performance

BucHoBku
Conclusions

LOISNbHICTb BigNOBigae BCTAHOBNEHUM
BUMOTam

activity complies with established
requirements

HISNbHICTE B OCHOBHOMY BignoBigae
BCT@HOBMEHWM BUMOraMm, ane notpebye
NPOBEeAEHHA KOPUryBarbHUX Ai

In general activity complies with
established requirements but requires
performance of corrective actions

AianbHICTb He BigNoBigae BCTAHOBNEHUM
BUMMOTam

Activity does not comply with established
requirements

KepiBHuK rpynu no ayauty
Head of audit team

(MIB/ Name)

SMS.PR-01
Hopatok
Supplement
1. Checkilist ( );
2. TnaH KopurysansHWx ain Ne
Poscunka sBiTy

Report sending out
Konia 3BiTy 3 BignosiganbHWii ke piBHUK
JoaaTkamu Accountable Manager
Report copy with
supplements

(nignuc/signature) (pata/date)
Konii 3BTy HagaHo
Report copies
Ne

(niammc/signature) (nata/date)
Ne (nianuc/signature) (naTa/date)
Ne

(nianuc/signature) (pata/date)

(nignuc/signature) (paTta/date)
Page 2 from 2
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ANNEX 5. SAFETY AUDIT REGISTRATION OOOATOK 5. XXYPHAI PEECTPALII AYOUTIB
LOG 3 BE3MNEKU NOJIbOTIB

SMS.PR-01.02

KYPHAN OBNIKY AYOUTIB 3 MESNEKW NONBOTIB/
SAFETY AUDIT RESULTS LOG

@) CONSTANTA
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INTERNAL SAFETY AUDITS
BHYTPIWHI AYOUTWN 3 BESMNEKW MOJNbOTIB

BUKOHAHHA

3BIT 3

6.

AOOATOK

ANNEX 6. CORRECTIVE ACTIONS REPORT

o

KOPUT'YBAJIbHUX AIN

sejnuiyy Bunesyy Ajejes

U9 € utedeH woxolody]
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ANNEX 7. RAMP INSPECTION CHECKLIST OOOATOK 7. RAMP INSPECTION CHECKLIST

(® ) CONSTANTA

Ramp Inspection Checklist

Based on SAFA Checklist

SMS.FORM-12
= N Operator: Aircompany Constanta PrdSC ?ircr[a_lftCType
) CONSTANTA , , : i
B4 Excrimyamanm: MpAT «AsiakomnaHia KoHcTaHTa
Date Location Flight No. Registration No.
Hama: Micue: Peiic Ne: Peecmp. Homep
Captain Cert. No.
Knc Ne Ceidoumsa
Other crew First Officer
JHWuil Ynen exinaxy 2ii ninom
Lead F/A / Cmapwuii Inspector
HopminposidHuK IHcnexmop 3 Bl
CHECKED
Code ITEM / MYHKT MEPEBIPKM MepesipeHo Remarks / Mpumitkin
«t», «-»,
«N», «N/Ay
i General condition
A. Flight Deck AO1 1
Kabita exinaxy BaeanbHul cmaH

Circuit breakers (C/B) (inappropriately pulled/popped) / asmomam 3axucmy
(He8iONo8IOHUM YUHOM 8UMARHYMULl/NidHaMULT)

- Stowage of baggage / poamiterHs 6azaxy

« Crew seats (manual or electrical ones) / cudiHHs exinaxy

« Security / Reinforced cockpit door / Ab, nocuneri exioHi dsepi
» General condition of cockpit / 3acanbHuil cmaH kabiHu

* Minimum crew / MiH. cknad exinaxy

Emergency exit

AO2
AsapitiHull suxio

* Access (easy/ no blockings) / docmyn (neako/be3 ycknadHers)
« Escape ropes (secured) / kaHamu (3akpinneHi)
« Emergency exits (cockpit) / asapiiini suxodu (8 kabiri)

Equipment

AO03
ObnadHaHHsA

» Awareness of different design philosophies of A/C systems (BITE, message
displays / status) / nonepedxeHHs npo idMiHHI KOHCMpPYK MopchbKi ocobriugocmi

« Proper functioning (system test) / HopmarnbHe yHKUioHY8aHHS (Nepesipka
cucmemu)

GPWS - TAWS
» General (basic principles) / 3a2anbHi npunyunu

« Forward looking terrain avoidance function (7-channel SRPBZ ICAO compliant) /
PYHKWIA nonepedHbOI ouiHKu mictesocmi

» Presence of the equipment / RasgHicmb 06n1adHaHHA
« Validity of GPWS database / oHosneHHs 6a3u danux GPWS
«» System test — passed / nepesipka pobomu cucmemu
ACAS/TCAS Il
- General (Applicability and principles) / 3a2anbri npuHuunu ma 3acmocosHicms
(eepcia 7.1)
» Mode S transponder and ACAS (general) / gidnosiday Mode S ma ACAS
« System test — nepesipka pobomu cucmemi
8.33 kHz radio channel spacing
« Selection of an 8.33 kHz channel
« Presence of 6 or 5 digits (132.055 or 32.055)

Satisfactory / Unsatisfactory / Not Observed N/A Not acceptable /
3a008inbHO He3a006inbHO He nepesipsinocs He 3acmocosyembes
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Ramp Inspection Checklist

SMS.PR-01
cTOp. 32

Documentation
Hoxkymenmauyis

Manuals

A04 ;
KepisHuymea

* Operation Manual (structure and content requirements) / KE (8idnosionicms

CMpYKmMypi ma 3MicimogoMy Harno8HEHHK)

« Flight Manual (structure) / KNE

+ National Aviation Authority approval / Cxsanexnna JACY
» Update status / Akmyanbricmb pegiziil ma nonpasok

« Electronic Flight Bag (build in, lap-tops, other) / EFB

Checklists

A0S
Yex-nucmu

+ Availability: within reach and update status / HafBHICTb, NOBHOTa Ta aKTyasbHICTb

» Compliance with operator procedures (normal, abnormal and emergency) /
gidnosidrnicmb npo npouedyp excnnyamanma (normal, abnormal and emergency)

« Appropriateness of checklist used (aircraft checklists) / sidnosidoHicms

(adexkgamuicmb) YeK-nucmis

» Ex-Soviet built aircraft issues (Pilots and flight engineer’s checklists) / kapmu

KORmponbrux nepesipok KfiC ma bopminxeHepa

Radio navigation charts

AO06 A
Hasieauitni kapmu

* Required charts (departure, enroute, destination and alternate): within reach and
update status / HagieauiliHi Kapmu, cxemu 8uIboMy ma 3ax00XEeHH: Ha nocadky Ha

a/d npuaHavyeHHsa ma 3anacHi, Ix NogHoMa ma akmyarnbHic mb
« Validity of GNS database / akmyanbHicmes 6azu danux GNS

« Electronic maps and charts / ennekmporHri kapmu

Minimum equipment list
AQ7

{lepenik miniMansHo2o obaadHaHHs (MEL)

+ Availability: approval and update status / docmynricmb, cxsaneHHs, akmyaibHicImb
» Content: MEL reflects installed equipment / MEL micmumb ece obnadHarHs, wo

gcmaHossieHe Ha [1C

» Ex-Soviet-built aircraft: “Rukowodstovo” content / BidrnosidHicmb 3 KIE

* Relationship MEL / MASTER MEL / lTocunanHsa Ha pesiziro MMEL

+ CDL (configuration deviation list)

Certificate of registration

A08 . . .
Peecmpayitinuti cepmucbikam

« Availability and accuracy / HasggHicms ma 8idnosioricmb

+ Original documents and certified copies acceptability / npuiiHamnicmb koniti ma

opugziHanie OoKymermie

« Presence of mandatory information on the certificate: / rasgricmb HeobxidHot

iHgbopmauii

« Identification plate (type — location) / poznizHaeansHa mabnuuka 1C

AOD Noise certificate (where applicable)

Cepmugbixam wodo wymy Ha Micyesocmi

« Availability (if applicable) / HassHicmb
« Approval status / cxeanerHs

AOC or equivalent
AOC abo exsisaneHm

A10

+ Availability (original or certified copy) and accuracy / HasgHicmb ma 8i0nogioHIC Mb

Konii cepmucbikamy excnnyamanma

+ Content in compliance with requirements / format / gpopmam ma amicm AOC

gidrogidae sumozam

+ Presence of Operational specifications and relevance to the operations of the
inspected flight (if applicable) / rasgricmb excnnyamauilinux cneuudikawii

Radio license

Al Hosein Ha bopmosi padiocmariif

« Availability and accuracy / HasggHicms ma 8i0nosioHicmb

« Original documents and certified copies acceptability / npulinamnicms konif

Satisfactory /
3ad08itbHO

[+ ]

Not Observed
He nepesipsnocs

Unsatisfactory /
He3adosinbHO

[-] [ ]

Not acceptable /
He 3acmocosyembcs
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cTOp. 33

Certificate of Airworthiness

A12
Cepmucbikam nb0mHOI fipudamHocmi

« Format of Certificate of Airworthiness / gpopmam Cepmucpikamy fi1
« Original documents and certified copies acceptability / npuiiHamnicmb opuainany
« Presence, accuracy and validity / HasigHicms, npagusibHicms, akmyarnbHicms

Flight Data
Monbom#i daHi

Flight preparation

A13
flepednonsomHa nideomoska

« Presence and accuracy of Operational Flight Plan / Hasericmb ma npasunbhicmb
3anogHeHHs1 OFP

« Performance calculations / sukoHarHs po3paxyHkis
« Proper fuel calculation and monitoring / mouxicmbs pospaxyHkie 3anpasku nanueom

« Availability and update of meteorological information / HasgHicmb ma oHo8EHHSA
MemponoaivHoi iHghopmauii

« Availability and update of NOTAMS / Hasigricmb ma oHosnernHst NOTAM

Weight & balance approval

Al4 . ;
BasaHmaxyeasbHa eidomicmb

« Availability and accuracy / HasgHicmb ma npasunbHICMb 3an08HEHHS

Safety Equipment
AsapiliHo-
psimyeasnsHi
3acobu

Hand fire extinguishers

A15 :
Py4Hi BorHeracHuku

- Validity, access and locations / poamiwerHs, docmyn, 6upku 3 KpaiiHbow
nepesipKoro

« Mounting / kpinnexns
« Types / 8i0n0giOHiCIMb 8CMaHO8IEHOMY MUy

Life jackets / floatation device

A16 . ;
PamyeanbHi xunemu/nnasansHi 3acobu

« Validity, access and locations / poamiwerHs, docmyn, 6upku 3 KpaiiHbow
nepesipKkoro

« Applicability / npuiinamunicmb 00 npakmuYHO20 3acmMocy8aHHA

Harness

A17 o .
[Tpus’asHi pemeHi

« Presence (and usage) / HasBHICTb (BUKOPUCTaHHS)

- Availability for all flight crew members / 8 HasigHoCTi Y KOXHO20 YneHa exinaxy
« Requirements for different crew positions / iHeptilini

« Conditions (wearing) / cmaH (3HoweHicmb)

Oxygen equipment

A18
KucHese obnadHaHHsS

* Presence, access and condition. / HasgHicmb, docmyn, cmaH

« Oxygen cylinder pressure. / muck 8 6anoHax

« Minimum required according to the OPS manual. (In case of low pressure) / miH.
sumozl 32i0Ho KE (v eunadKy HU3bKO20 MUCKY)

« Operational functional check of the combined oxygen and communication system
(crew) / MOXrugicmb MiOK/THOYEHHA MIKPOGOHY Ons exinaxy

Flash light

[NopTaTWBHUA OCBITNIOBANBHWUIA Npunag
(dboHapuk (MiTxapuk)

A19

« Number of required flashlights (day / night) / HagsHa Kkinbkicme HeobXxiOHuX
hoHapuKie
« Condition, serviceability and access / cmaH, npauezdamnicms, docmyn

Flight Crew
Tlbomuuti exinax

Flight crew license
Ceidoymea 4YnieHig exinaxy.

A20

« Validity of crew licenses and appropriate ratings / dilicricmb niueH3ild ma
8i0nogidHo20 pelimuHay

« Validation of foreign licenses / euaHaHHs iHO3e MHOT HiUeH3IT

« Validity of Medical Certificate / dilichicmb med. Cepmucpikamy

Satisfactory /
3adosinbHO

Not Observed
He nepesipsnocs

Unsatisfactory / Not acceptable /

He3ad06inbHO

[-] [

He 3acmocosyembes

Revision / 3miHa 0
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Ramp Inspection Checklist

» Special medical conditions (spare glasses, etc) / cney. Meduuri ymos (napa
oKynapie)

« Curtailment of privileges of pilots who have attained their 60th
Birthday / 8idnogidHicmb obmexeHHam wodo ninomis, wo docsenu 60 pokis

Journey Log A1 Journey log book or equivalent
Book / Technical Bopmosutl xypHan abo exsisaneHm
Log or Equivalent - -
5 + Content of Journey log book (recommendation / roman numerals) / 3micm
bop mos}uu . | Bopmxyprany (pexomendauii, pumcski yugpu)
HYPHARENSXHIIH Y » Examples of Journey log books / 3pazok 6oprnxypHany
KypHana abo
exaisaneHm A2 Maintenance release
BacsiduenHs TO (CRS)
- Applicable requirements and duties of the PIC / npuiiramnicms 3axodie ma
8UKOHaHHs 0608 'a3kie « Ex-Soviet built aircraft: PTO, TY and KAPTA /PTO, TV,
CRS
Defect notification and rectification (Int. Tech
Log)
A23 . .
TMosidomneHHs npo Oehbekmu ma iX yYCyHEHHS
(8KI1. MEXHIYHUL XKypHAaIT)
« Defects notification / crnosiwernns npo degpexkmu
« Cross check with MEL / nepexpecHa nepesipka 3 MEL
« History of defects / notification (incl. Hold item list) / icmopist degpexmis / 3anucu
PO IX YCYHEHHS
« Ex-Soviet built aircraft: PTO, TY and KAPTA / PTO, TY
Preflight inspection
A24 .
llepednonsomAuti oensd
«» Applicable requirements and duties of the PIC / npuiinamnicmb 3axodie ma
8uKOHaHHA obog’azkie KINC
B. safety / Cabin 801 General internal condition
Besnexa BaesanbHUll 6HympituHiti cman
”ac_a)KUPCbK‘??' * General condition / 3aganbHuii cmax
Kabiru - Safety and survival equipment / asapiiine obnadHanHa
Cabin crew station and crew rest area
B02 Poboyi mMicusi ma 30Ha 8idnoYUHKY KabiHHO20
eKinaxy

« Cabin attendant’s seats (number, material / fire resistant and condition, upright
position / safety hazard / micue 6opminpogiOrHuka (Kinbkicmb, Mamepiarn,
802HEMPUBKICMb, CMaH, 8epMuKalibHe NMONTOXEHHSA, 3a2poau 3 bI)

» Equipment / obriadHarHs

First aid kit / emergency medical kit

BO3 Komnnexm nepuioi MeduyHoi / HegidKnadHoi
dofomoau

+ Recommendation on contents (validity) / nepenik meduxamernmie (dama nepesipku)
« Locations of kits / micuearaxodxeHrs

+ Adequacy / 8idnosioHicmb

» Readily / access / 2omosHicmb 0o sukopucmanHa, docmyn

- Identifications / markings / seals / nosHaveHHa/mapKysaHHs/nomba

Hand fire extinguishers

BO4 ;
NepeHocHi e0aHezacHuUKU

« Validity, access and locations / dama nepesipku, docmyn, Micue 3Haxo00XeHHs
» Mounting / kpinnenus
 Types / sidnosidricmb muny

Life jackets / floatation device

2(05) . .
PamyeansHi xunemu/inasanbHi 3acobu

« Applicability / npuiinamnicmb (dama nepesipku)

« Different models of jackets and/or floatation devices on board / pisri munu xunemis
ma nnasanbHuxX 3acobig

« Instructions for passengers (written and demonstration) / ircmpykuii dns
nacaxupie (nponucaHa ma 0eMoHcMpauwis)

Satisfactory / Unsatisfactory / Not Observed N/A Not acceptable /
3a008inbHO He3a008iMbHO He nepesipsinoch He 3aCmocosyembes

Revision / amiHa 0 Date of issue/ Jama 3miHu: 12.08.2019
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Ramp Inspection Checklist

Seat belts

BO6 . , y
[Ipue’sasni pemeni ma cmaH Kpicesn

- Seats and belts (material / condition / installation) / micus ma pemeri (mamepian /
cmaH / ycmaHoeKa)

Emergency exit, lighting and marking, torches

B0O7 AsapitiHutl uxid, ocgimneHHs ma
nopmamueHull ocsimmosansHull Apunad

« Evacuation signs / 3Haku esaxyauii

« Lighting and marking (passenger compartment) / ocsimvierHs ma mapKyeaHHs
(nacaxupcpK020 Caniony)

« Flash lights (cabin crew) / gporapuxru (0ns kabirHozo exinaxy)

« Instructions for passengers (written and demonstration) / iHcmpykuii 0na nacaxupie
(nponucana ma deMoHcmpauis)

Slides / life-rafts (as required)

BO8
Asapitini mpanu / pamyseansHi nnomu, (ELT)

« Slides/rafts general (locations, types) / poamiwierHsa, mun
« Serviceability - Pressure gauge / green band / nokazruk mucky — 3eneHa 30Ha

« Instructions for passengers (written and demonstration) / iHcmpykuii 0na nacaxupie
(nponucaHa ma deMoHc mpauis)

« ELT (general / types / location) / ELT mun, micue 3Haxo0xeHHs, Oama

Oxygen supply (crew and passengers)

BO9 ;
[lodaya KUCHIO (eKifax ma nacaxupu)

« Oxygen supply: Cylinders and generators / nocmayvarHa Kuchro (6anoHu,
cmatioHap)

« Serviceability - Pressure gauge / green band / dieafammricmb - NOKa3HUK MUCKY —
3e/leHa 30Kna

« Models / A/C types / modens
« Dropout panels / Storage of masks / naHesns nodavi KucHro , 36epieaHHsa MacoK

Safety instructions

B10
IHCmpyKuii 3 6esnexku

« Availability and accuracy / HasieHicmb ma iHgbopMamueHicmb

Cabin crew members

B11 :
UneHu 1b60mHo20 exinaxy

« Appropriate number of cabin crew (A/C type) / HeobxidHa Kinbkicmb KabiHHO20
exinaxy

« Refueling with passengers on board (crew positions)/ 3anpaska nanusom 3
nacaxupamu Ha bopmy (PO3MILUEHHS eKinaxy)

Access to emergency exits

B12
Hocmyn do asapitiHux dsepell

« Number and location of exits / kinsxicms ma poamiwierHHs asapiliHux euxodis
« Obstructions / nepewxodu

Instructions for passengers (written and demonstration) / iHcmpykuwii Ons nacaxupis
(nponucaro ma O0eMOHCMPYEMbCs)

Safety of passenger baggage

B13 :
Po3miteHHsa nacaxupcsKozo bagaxy

« Proper storage (size, weight and number) / npasunsHe 36epizanHs (po3mip, eaza,
KinbKicms)

« Safety risks / 3aepo3u besneyi

Seat capacity

B14 . ;
KinibKicmp nacaxupcbKux mMicts

« Numbers of seats (A/C type) / kinbkicmb micub
« Max number of passengers (A/C type) / MmakcumanbsHa KinbKicimb Mictb

C. Aircraft
Condition

CmaH nosimpsiHoeo

co General external condition
BazasnbHull 308HiWHIT cmaH

« Corrosion (different corrosion types) / kopogis

Satisfactory /
3ad08inbHO

Unsatisfactory / Not Observed N/A Not acceptable /
He3adoseinbHO He nepesipsanocs He 3acmocosyembes
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Ramp Inspection Checklist

cyoHa « Cleanliness and contamination (fuselage and wings) / vucmoma ma 3abpyOnenHs
(prozensxy, kpun 1C)

» Windows and Windshields (delamination) / sikHa (po3iuapysaHHs)

« Exterior lights (landing lights, NAV-lights, strobes, beacon ...) / 308riwHe
ocsinvieHHs (nocadkoei 8oeHi, HasieauiliHi 8oaHi, MasK)

» Markings / mapkysaHHa
+ De-icing requirements / dompumarHs sumoe wodo 3axodig npomuiobnederinHsa

Doors and hatches

Cc02
Heepi ma moku

» Door types (Normal — Emergency — Cargo doors) / dsepi (3euvailHi, agapiiiHi,
8aHMaXxH020 8i0CIKY)

» Markings and placards of doors / MapkysaHHs ma Hanuc Ha 0sepsx
» Operating instructions of doors / excrinyamauiilini incmpykuil wodo deepeii
» Condition and possible damages / cma+ ma MoxIuse ywKoOXeHHS

Flight controls

C03
Opeatu KepysaHHs

» Condition and possible damages, corrosion and loose parts / cmaH, moxnuse
YUWKOOXKEHHS, KOpo3is, HelaKkpinneri 0emani

*» Rotor head condition / cman emynku eseuHma
- Leakage / Teva

Wheels, tires and brakes

C04
Koneca, wuru ma eansma

« Tire pressure / muck 8 wuHi
+ Brake condition / cman 2anbma

» Condition and possible damages, leaking and loose part / cmaH, Moxnuse
YWKOOXEHHS, meya, He3aKpinieHa 0emarnb

Undercarriage

C05
Cmiliku waci

» Condition and possible damages, corrosion and loose parts / cmaH, moxnuse
YUWKOOXEHHS, KOpO3isa, He3aKkpinnena demarb

« Strut (and tilt cylinder) pressure / muck y cmiliui (uunindpi sunycky) waci
Wheel well
Hiwu waci

Co6

» Condition and possible damages, corrosion, leaks
and loose parts / cmaH, Moxiuge ywKOoOXEHHS, KOpo3isi, He3aKkpinneHa demarib

Power plant and pylon / gearboxes / head /
co7 dampers

HeuayH / ninoH dsuayHa

» Cowlings, cowling doors and blow-out doors / karnom dguayHa, 10K Kanomy
OdguayHa, pyiiHieHa naHesnb

- Condition and possible damages, corrosion, leaks and loose parts

* Pylon, pylon doors, blow-out panels and missing rivets / ninoH dguayHa, nirok,
sidcymHi 3aknenku

+ Condition and possible damages, corrosion, leaks and loose parts / cmaH,
MOXJIUBE YUWKOOXEHHS, KOPO3is, pyliHisHa naHenb, He3akpinieHa demanb

» Reversers’ condition / cmax pegepcy dsuayHa

Fan blades

C08
Tlonamxu myp6iHu

« Types of Fan blades / mun nonamox mypb6iHu

+ Foreign Object Damages (FOD), (dents, nicks, blade bending) / nowxodxeHHs
deu2yHa CMOpPOHHIMU npedmemamu (BM'amuHu, wepburu, euauH)

Propellers

C09 ; ;
osimpsHi esuHmu

* Types of Propellers / Rotors / mun nponenepis / pomopie
« Foreign Object Damages (FOD), (dents, nicks,

blade bending) / nowkodxeHHs cmopoHHimMu npedmemamu (BM'amuru, wepburu,
8u2uUH)

« De-icing (boots and heating elements) / 3axodu npomu obnederinHs (HaepigHi
enemMeHmu)

Satisfactory / Unsatisfactory / Not Observed NjA | Netacceptable/
3a008inbHO He3ad08inbHO He nepesipsnocs He 3acmocosyembpecs
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Obvious repair

10 Budumi crridu pemoHmy

» Obvious repairs / Maintenance release, Technical
Log / eudumi pemonHmu / CRS, 3anuc e bopnykypHani

Obvious un-repaired damage

Cc1 S . :
[lomimHi He 8iOpeMOHMO8aH! MOWKODKEHHS

» Damages / Missing Maintenance release, Technical log / nowkodxerHs / gidcymHiil
CRS, 3anuc 8 6bopmxypHari

» Assessment of damage / ouiHka nowkodxeHs (8 Damage charf)

Leakage
Teyi pidur

C12

» Obvious leakage, Technical log / eudumi ciiidu mevi, 3anuc & boprkypHani
- Types and assessment of leakage / mun ma ouiHka meui
« Toilet leaks / blue ice etc / meva 8 myanemi, cneu piduxu

D. cargo
Baxmax

General condition of cargo compartment

D01 5 iy
BaeansHutl cmaH GagaxHo20 sfaciKy

« Structures, wall panels, wall sealing / KoHcmpykuii, Hacminni naneni, ywjinbHenHa
Ha CmiHi

« Fire detection & extinguishing sys / npomunoxexHa cucmema
« Blow-out panels / pyiirisHa naHens

* 9G-net / cimka ma pemeHi Ons weapmyeaHHa

» Containers / konmeiiHepu

« Loading instructions / door instructions /iHcmpykuii 3 3a8aHmaxeHHs, IHCmpyKuia 3
KOPUCMY8aHHA 6aHMAXHUM J1H0KOM

« Damages / nowKo0XeHHS

Dangerous goods

D02
HebesneyHi saHmaxi

» Special authorization for the transport of DG / do38in Ha nepeseszerHs HebeaneyHux
8aHmaxie

« Notification to the Pilot in Command / cnosiwenHs KfiC

- Segregation and accessibility / Ceepeeauia ma docmynHicms
 Packaging and labelling / Ynakoska ma mapkysaHHs

« Limitations / Restrictions (Cargo only aircraft) / obmexerHs

Security of cargo on board

D03 PosmityeHHs basaxy

« Loading instructions (placards, wall markings) / iHcmpykuis i3 3aganmaxeHHs
(MapKy8aHHs, HacmiHHe MapKy8anHs)

« Flight kit (secured) / 6opmosa anmeyxa (3akpinneHa)

- Pallets, nets, straps, containers (secured) / [Tanemu, cimku, pemeHri, KonmeiiHepu
(3akpinneHri

+ Loading limitations (Weight, size and height) / obmexerHs npu 3agaHmaxenHi
(8aza, po3mip, sucoma)

E. General
BaeanbHi OaHi

General

EO1 %
BaeanbHull cman

All the general items which may have a direct relation with the safety of the aircraft or
its occupants. / Bei 3a2anbHi OOXEHHSA, WO MOXYIMb Hanpsamy eniueamu Ha
bezneky I1C abo liozo nacaxupis

Satisfactory /
3adosinbHo

Not Observed
He nepesipsnocs

Unsatisfactory / Not acceptable /

He3ad06inbHO

[-] (]

He 3acmocosyembes
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ANNEX 8. PERSONNEL SAFETY OOOATOK 8. ®OPMA OLIIHKM KOMMNETEHLUIT
COMPETENCE ASSESSMENT FORM NMEPCOHAIY B CPEPI Bl

OL|IHKA KOMMETEHUITI NEPCOHAINY B C®EPI BN SMS.FORM-16

OAHI OCOBMW, WO NPOBOOUTL OLIIHKOBAHHA
MN.B. ‘ ‘

Mocaga ‘ ‘

OAHI OCOBMW, LLO NPOXOAUTb OLIHIOBAHHA

nu.b ‘ ‘
Bigain ‘ ’
Mocaga ‘ ‘
unex Paau 3 B (SRB) ‘ ‘ | uneH Cpynu 3 B (SAG) ‘ ‘ | IHwe | | |
1. MNpoxomKeHHs NiAroTOBKU 2. O3HaoMneHHA 3

1.1. NepeunHHOT 2.1. Monitukoto 3 BIN, KYBI Ta npoueaypamu 3 BN

1.2. Nepiogn4Hoi 2.2. 3miHamu go Monitukn 3 BM, KYBI Ta npoueayp 3 BN

1.3. MNozannaHoBoi (sKLo BiaGyBanacs) 2.3. BroneTeHsamMun Ta NOTOYHOK iHdopmauieto 3 BN

7. BuseneHHs Hebe3nevHUx hakTopis Ta pu3nKie:
7.1. HapaHHs 060B'A3KOBMX MNOBIigOMNEHb
7.2. HapaHHsa nobpoBinbHWX nosigoMneHb

10. BukoHaHHA 060B'A3KiB YneHa Pagw / Mpynu, yyacTb y 3acigaHHsX (AKLLO 3aCTOCOBHO)
11. YyacTb Yy NpakTU4YHMX 3aHATTSX 3a aBapitHvm nnaHom ERP

13. YuacTb y npoBefdeHHi BHYTPIWHix ayauTie 3 bl B AkocTi ayauTopa, ekcnepra
14. YyacTb y 360pi i HagaHHi AaHUX Ans MOHITOPUHTY Ta BUMIpHOBaHHS eeKTMBHOCTI 3abeaneveHHs Geaneky nonboTie

15. CneundiuHi 060B’A3KM (3arnosHioembest Ocoboio, wo nposodums ouiHoeaHHs, 6eanocepedHso nid yac abo neped ouiHI8aHHSIM)

Oco6a, Wo NpoxoauThL OUiHIBaHHA nidnuc | ‘ Oco6a, Wwo NnpoBoAUTL OLiHKOBAHHA niénuc
OuiHKa komneTeHUii OuiHka KoMneTeHuii Jata
3AKMIOYEHHSA | | 3AN0BINLHA HE3ALOBITEHA OL{iHIH
(> 70% eidrnosidell No3umusHi) (> 30% sidnosideli He2amugHi)

B pasi, akwo oyinka «HE3ALOOBI/IbHA» susHauumu HeobxiOHicmb 8 Go0amKo8oMy HaguaHHI, pecypcax, npoyedypax ma nosHayumu ix:

NoanayeHHs:

3anoBHIOKTLCH AN BCbOro nepcoHany | _ | 3anoBHOOTLCA nuie ana EN ra Al

Kateropii nepcoHany (ckopouyeHHs Ta onuc)
CK Craplue kepiBHULTBO — BCi UneHu Paau 3 6eaneku nonboTie BKMIOYHO i3 reHepanbHUM AUMPEeKTOPOoM Ta KepiBHuKom 3 Bl
KN KepigHuim nigpo3aginis — KepiBHWKKM eKcnnyatauinHix Ta agMiHicTpa TMBHUX Nigpo3aainis, Ak He yeinwnKM Ao Pagu 3 Beanekn nonboTis
EMN EkcnnyatauiiHuia nepcoxan, sokpema:
(a) NboTHwWiA cknap; (b) IHweHepHO-TexHI4YHWIA cknag |HxeHepHo-aBiauiHoT cnyxbu;
(c) <@axisui LleHTpy onepauiiHoro KoHTponio; (d) @axieui sinainy YN, piANbHICTL AKKX NOB'A3aHa 3 Deaneko NonLeTIB
ANl AgmiHiCTpaTUMBHWIA Ta iHLWIWIA NepcoHan
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(® ) CONSTANTA

JINCT OBHANOMIIEHHS
FAMILIARIZATION SHEET

Mpoueaypw BIN. BHyTpiwHi ayantu 3 6e3nekm nonsboTis /
SMS Procedures. Internal Safety Audit

SMS.PR -01

3 BUMOraMm norioXeHHs o3HariomneHi / with regulations requirements are familiar

Comments and
suggestions / 3ayBakeHHS
Ta nponoauuii

Signature /

Name / IN.I.B. Position / Nocaga Date / lata Mignue

Konrynos B.B. 3I']1 3 BII 23.11.2021

Roman Fichkin Safety snspector 23.11.2021

Yuliia KOltunova Safety Snspector 11.08.2023




