GROUND OPERATIONS MANUAL

KEPIBHNLUTBO 3 HABEMHOIO OBCJTYTOBYBAHHA 3-15

— Continuous improvement of the safety
management system.

Within the safety management system (SMS), risk
management is an important component of the system.

The main task of safety is control.

This is achieved by monitoring and evaluating compliance
with safety, the process by which the performance
indicators of the organization are checked against safety
policies and approved safety objectives.

3.2.8 CULTURE OF SAFETY

Safety culture - Is a product of individual and group values,
attitudes, competencies and patterns of behavior that
determine the interest in and style and ability to manage the
safety of the organization.

Organizations with a positive culture of safety,
characterized by communication based on mutual trust, a
common understanding of the importance of safety and
confidence in the effectiveness of preventive measures.

Just culture

A culture in which first-line performers or others are not
punished for acts, omissions or decisions made by them
based on their experience and level of training, but where
gross negligence, willful misconduct and destructive actions
are not allowed (EU Ne 691/2010).

"Dangerous actions" can be classified as error and violation.

3.29 ERROR

An error is a human action (behavior) that inadvertently
originates from an expected action (behavior). People do
not intend to make mistakes (mistakes, omissions,
omissions).

Mistakes: an action or decision that a person thinks is right,
but it is not.

Misses: an inattention or unplanned actions.

Failures: a memory failure, such as a forgotten request or
procedure.

3.2.10 VIOLATIONS

Violation is a deliberate action of a person (behavior), which
originates from the expected action (behavior). A deliberate
violation of the rules is a violation, often with the best of
intentions. Workplace culture or regulations can lead to
violations, for example, if safety issues are not raised during
the briefing.

Note: The term "dangerous actions" refers to errors and
violations.

3.2.11 PREVENTION OF HUMAN FACTOR

The concept of the human factor, which is important among
the causes of incidents / accidents / emergencies, must be
taken into account at all stages of ground handling.

As it is not possible to completely eliminate the influence of
the human factor, training should be provided to handling
personnel to minimize errors.

Relevant units of handling company should ensure that staff
training is complete and effective, repeated, and that the
impact of the human factor on the likelihood of incidents /
accidents / emergencies is reduced.

— [locTinHe BOOCKOHANEHHS CUCTEMU YMNpaBniHHA
6e3nekoto NonboTIB.

B pamkax Cucmemu ynpaeniHHsi 6e3nekoro rnonsomie (SMS),
ynpasesniHHs — pu3ukamu € 8ax/usuMu  KOMIOHeHmamu
cucmemu.

OcHosHUM 3ae0aHHsIM 3abesrnedyeHHsi 6e3rneku norbomie €
KOHTpOnb.

Lle Oocsicaembcsi  WISIXOM  MOHIMOPUHEY ma  OUHKU
dompumaHHsi 6e3rieku nonbomis, npouecy, 3a SKUM
repesipsrombcs MokasHUKU 6e3reku nornbomie opaaHisauii y
rnopieHaHHI 3 nonimukoto  6e3neku  nonbomie  ma
3ameepOxxeHUMU UinsiMu 6e3reKu nosbomis.

3.2.8 KYNbTYPA BE3MNEKU NOJNIbOTIB

KynbTypa 6e3nekv nonboTiB — € NPOAYKTOM iHAMBIAYanbHWUX
Ta rpynoBux LiHHOCTEN, Nornsais, KOMneTeHUin Ta mogenemn
noBediHKK, sIKi BM3HAYalTb 3auikaBneHicTb y OGesneui Ta
CTUIb | BMiHHS ynpaBriHHS 6e3nekoto opraHisalii.

OpraHisauii 3 No3UTMBHO KynbTyporo 6e3nekn nonboTiB, AKi
XapaKTepuayTbCs CMiNIKyBaHHSAM, 3aCHOBaHUM Ha B3aEMHIN
[OOBIpi, CMNiNbHUM YSABMEHHSM MPO BaXNuMBIiCTb Gesnekn Ta
BMEBHEHOCTI B €(peKTUBHOCTI 3anobikHMNX 3axosiB.
Cnpasegnvea KynbTypa

KynbTypa, B sKii BMKOHaBUi neplioi niHii abo iHWi He
KapatoTbCsl 3a BYMHKW, YNYLLEHHS YW PiLLIEHHS, NPURHATI HUMN
Ha OCHOBI IXHBOTrO AOCBIAY Ta PiBHS MiAroTOBKM, ane ge rpyba
HeaGanicTb, HaBMUCHI MOPYLUEHHs1 i OEeCTPYKTMBHI Aii He
ponyckatoTbest (EC Ne 691/2010).

«Hebe3neyHi gii» MoxyTb OyTu KnacudikoBaHi sk noMurka Ta
MOPYLUEHHS.

3.29 TOMUIKA

Momunka — ue Aia nogvHu (MoBepfiHka), sika HeHaBMUCHO
noxoaouTb BiA odikyBaHOI Aii (noBeaiHkn). Jllogu He maroTb
Hamipy pobuT NOMUNKN (MOMWIIKKL, NPOMaxXU, YMYLLEHHST).

Momunku: gis abo NpuiHATE pilleHHs, sike NoAuHa BBaXae
npaBuibHUM, ane Le He Tak.

Mpomaxu: HeyBaxHicTb abo He3annaHoBaHi Aii.

Mpoeanu: 36in nam'sTi, Hanpuknag, 3abyB BuUMOry um
npouenypy.
3.2.10 TOPYLIEHHA

MopylweHHa — ue HaBMWCHa fis nmoavHu (MoBepfiHka), sika
noxogutb Bigd odikyBaHoi aii  (noBeaiHku). Csigome
NOPYLUEHHS NpaBun — Le NOPYLUEHHs], YacTo 3 HankpaLmmm
Hamipamu. KynbTypa Ha pobodomy MicLi abo HOpMU MOXYTb
npu3BecT [0 MOPYLUEHHs, Hanpuknag, SAKWwo nig 4Yac
OpudpiHry He nigHIMalTbCA MUTaHHSA 3 eKkcrnnyaTauinHoi
6esneku.

Mpumitka: TepmiH "HebesneyHi Aji" CTOCYETbCA MOMWMOK i
nopyLUeHb.

3.2.11 MNOMNEPEMXEHHA
®AKTOPY

KoHuenuis niogcbkoro gakTopy, sika 3arMMae Baxrnvee Micue
cepeq NPUYMH  IHUMAEHTIB/HELLAacHUX BuUNagkis/aBapiiHUx
cuTyauin, noBMHHa OyTM BpaxoBaHa Ha BCiX eTanax
Ha3eMHOro o6CnyroByBaHHsI.

OCKinbkM HEMOXNMBO ULIMKOM YCYHYTUM BMAMB JIOACHKOIO
dakTtopy, Ansa  obCnyroBylHvOro nepcoHany MOBUMHHO
NPOBOAMUTUCSA HaBYaHHS, W06 MiHIMi3yBaTh MOMUIIKU.

BignosigHi nigpo3ginu o6cnyroByoYoi  KOMMAHiT  MOBUHHI
rapaHTyBaTy, O HaBYaHHS NepcoHany € NoBHUM Ta AitoYuM,
BWKOHYETLCA MOBTOPHO, @ BMMMB FOACLKOro daktopy Ha

BNnNmMBY  NOACbLKOIo
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