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Issue Date
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Revision
No

Homep
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Revision
Date

[ata
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Changed
Section

Po3agin
3acTocyBaHHS

Short Description of the Change

KopoTkui onnc 3miHu, LLO BHOCUTLCS

12.08.2019

12.08.2019

All the document

Third edition. Main. Reissue to conform to the
structure of the SMS components according to
the Doc.9859 ICAO, 4th Edition

Tpeme 8udaHHsI. lonosHa 3MiHa.
lMepesudaHHsi 3 Mmemoto 8idrnogidHocmi 0o
cmpykmypu komroHeHmig CYBI1 32i0H0 4-20
gudanHsi Doc.9859 ICAO

12.08.2019

20.10.2021

00

Safety Management System background.

3miHa HopmamueHux nocunaHb CYB[

12.08.2019

26.08.2022

02

Supplement to the initial risk assessment

procedure.

LonosHeHHs1 npouedypu nepe8uUHHOI OUIHKU
pu3sukie

12.08.2019

29.06.2023

00, 02, 05

Description of the aviation risk management
checklist form.

Onuc  ¢opmu  KOHMPOIIbHO20
yrpaesniHHA agiayiliHuMu pu3ukamu.

Jiucma

12.08.2019

09.09.2025

All the document,
0.2.1,0.4, 0.5,
0.6, 1.2.7,1.4.6,
2.2.2,2.3.6,
2.3.13,2.4,5.5,
5.15

SMM  Regulatory  background updated.
Structural scheme of SMS of Aircompany
Constanta has been adjusted. Definitions were
supplemented and updated. The procedure for
storing documentation and records has been
updated. The risk assessment matrix and risk
tolerance matrix were clarified The internal
investigation procedure was updated. A typical
list of hazardous factors, classes, and groups of
threats added.

OHosnieHo  pezynsmusHy  6a3y  KYBII.
CkopueosaHo CmpykmypHy cxemy CYbBI1
AsiakomnaHii KoHcmaHma. [JorioeHeHO ma
OHOBJ1IEHO B8uU3Ha4YeHHsl. OHOBMEHO MOpPSO0K
36epicaHHA ~ OoKymMeHmauii ma  3anucis.
YmoyHeHO Mampuuro OUiHKU pu3ukie ma
mampuuyro doriycmumocmi pusuky. OHO8/1eHO
npouedypy eHympiwHix po3scnidysaHb. [JodaHo
munosull nepenik HebesneyHux ¢hakmopis,
Kracie ma epyn 3agpos.
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LIST OF HOLDERS

MNEPENIK YTPUMYBAYIB

Copy No Copy Status Holder
MpumipHMK Ne Crartyc npumipHuka YTpumyBsad
Digital Safety Manager
1 EnekmpoHHul KepiBHWK 3 6e3nekn nonboTiB
Digital Interested Persons
2 . . .
EnexkTpoHHUn 3auikaBneHi ocobu

A digital copy is stored on a Web-resource at the link
https://docs.constantaairline.com

LncdpoBa konis 30epiraetbcsi Ha Beb-pecypci 3a
nocunaHHam https://docs.constantaairline.com
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“Aircompany Constanta” PrJSC

4 Blakytna Str., Zaporizhzhya, UKRAINE, 69013
Phone : (061) 2282282

AFTN: KCONXAAA

ARINC: OZHZHXH

info@constantaairline.com

Q CONSTANTA

SAFETY POLICY OF “AIRCOMPANY CONSTANTA” PrJSC
NONITUKA 3 BE3NEKU NMOJNIbOTIB MNMpAT «ABIAKOMMAHIA KOHCTAHTA»

is the main

”

Aviation safety assurance
priorities in activities of “Aircompany Constanta
PrJScC.

The goals and objectives of flight safety are
achieved through the responsibility and
professionalism of all managers, at all levels of
the Aircompany, as well as in-depth analysis of
information and exchange of experience.

The management of Aircompany is obliged
to:

- implement active and systematical safety
management;

- provide all the necessary human and
financial resources for the purpose of
accomplishment, enactment, and
maintaining the safety management system
in order to elevate the level and quality of
the flight mission orders, ground handling,
as well as other professional activity
implementation, related to the aircraft
operation;

- execute all the respective legal acts of
Ukraine, to comply with the full scope of
applicable ICAO standards and pay attention
to the best practices, thus achieving the
utmost safety level.

The safety level indicators are the important
factor in terms of the Aircompany’s operation
evaluation.

All the employees have their responsibilities
in terms of safety, and everybody is responsible
for their compliance, including the principles of
appropriate reporting to the Aircompany’s Safety
Management.

The Aircompany’s personnel will not be
subject to any accusal, disciplinary or
administrative measures, upon reception of the
information regarding a mistake, violation, or
another occurrence that might impact safety,
which could not be detected by any other means.

ny’Constanta

3abesnevyeHHs 6e3neky NonboTIB € OAHUM
3 OCHOBHUX npioputeTiB B dianbHocTi MNpAT
«ABiakomnaniss KoHcTaHTa».

Lini Ta 3aBmaHHa ©6e3neks MNONbOTIB
JocAaralTbCsl 3aBAsSIKM BignNoBiganbHOCTI Ta
npodecioHaniamy BCiX KepiBHUKIB Ha BCiX
PiBHAX AisNbHOCTI ABiakoMnaHil, a Takox
rmMmbokomy aHanisy iHdgopmadii Ta obmiHy
OTpMMaHNM OOCBIAOM.

KepiBHMLTBO
3000B’A3Y€EThCS:

- aKTMUBHO Ta CUCTEMATUYHO YNpaBnAaATH
0©e3neKot NnomnboTiB;

- HagaBaTu HeobXigHi NACHKI Ta hiHaHCOBI
pecypcu Ona peanisadii, BNpOBagXeHHSA
Ta nNiATPUMKM  CUCTEMWU  yNpaBIliHHSA
©e3neKkot NonbOoTIB 3 METOK MiABULLIEHHS
PiBHA Ta SKOCTI BMKOHAHHSA MONbOTHUX
3aBOaHb, Ha3eMHOro i  TexHiYHoro
obcnyroByBaHHs Ta iHWOI AiSNbHOCTI,
NnoB’si3aHol 3 ekcnnyarauielo MNoBITPSAHUX

ABiakomnaHii

CyAeH;
- BMKOHYBaTM BCi BignoBigHI 3akoHOAaBMi
aKTn YKpaiHu, BignosigaTu BCiM

3actocoBHUM ctaHgaptam IKAO Ta 6patu

A0 yBarn Hawvkpalli nNpakTUKM gocsAraroym

MakCcMMarbHO MOXIMBOro piBHS Geanekn

NonboTIB.

MokasHukM piBHA 6e3nekn nNonboTiB
BU3HAKOTbCA BaXnuBuMm  dakTopom  Ans
OLiHKM OissinbHOCTI ABiakoMnaHii.

Bci  cniBpobiTHMKM  MaloTb  nocagosi
0060B’A3kK 3 6e3nekn NosnboTIB | KOXXEH Hece
BigNoBidanbHICTb 3a IX  OOTPUMaHHSA
BKMHOYaAKO4M NPUHLMNN 3BiTyBaHHS
BignosigHO a0 KepiBHuutBa 3 6Geaneku
nonboTiB ABiakoMnaHii.

MNMepcoHan  AsiakomnaHii He  Oyae
3BMHYBa4YeHWn | [0 Hboro He 6yaytb
3aCTOCOBaHi ancumnniHapHi abo

afMiHICTpaTUBHI 3axoan, NpW MOBIAOMIIEHHI
NpPoO MOMWIIKKU, MOPYLIEHHS YW iHWIi nogil, ki
BMMAMBalOTb Ha 6e3neKky NonboTiB, WO He Byno
0 iHLWMM YNHOM BUSABIIEHO.

le Manager / BignoBiganbHunin KepiBHUK
rJSC / NpAT «AsiakomnaHiss KoHcTaHTa»
Vadym Vdovenko / B.B.BooseHko

«09» January 2025
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0 GENERAL

0.1 SCOPE AND FRAMEWORK OF THE SM
MANUAL

(A) The purpose of the SMS manual is not only to
describe at a corporate and upper managerial level
of the company, the main political, organizational
and methodological principles on which the SMS is
based, but also to describe the SMS as such, along
with the process and programs generated through
it.

(B) This document duly takes into account the
statutory and regulatory demands and it is set up
around 4 main components of ICAO Annex19,
Doc.9859 and state safety program (SSP):

(a) 1st section: Policy and organization of the
management system integrating the full
commitment of the Director General when
dealing with policy, organization, means and
resources.

(b) 2nd section: Risk management consisting of
identifying hazards which might generate
accident scenario which we want to avoid or
the influences of which we want to reduce, by
defining some actions enabling to bring them
under control, that is, keep such risks at an
acceptable level, the reasonably lowest
possible one.

(c) 3rd section: Insuring permanent safety,
consisting in continuously measuring the SMS
efficiency through relevant indicators clearly
showing level of safety and effectiveness of
risk control (results of mitigation measures).

(d) 4th section: Safety promotion, this being
made of the spreading out of the lessons
learned from the SMS analysis, training and
information to all the staff along with the global
improvement of the air transportation safety
particularly through the sharing of the best
practices.

(C) Another purpose of this manual is to document the
ICAO standards and recommended practices
related to the flight safety policy and management
system.

(D) The “Safety Management Manual (SMM)” contains
significant and pertinent information on the safety
of Aircompany Constanta and is to be used as a
guide for all employees of the company, its aviation
subsidiaries and its third party out-
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0 3ArAJ/IbHI NMOJIOXKEHHA

0.1 OBCAr TA CTPYKTYPA KEPIBHULTBA 3
ybnn

(A) MeTtoto KepisHuutea 3 YBI € He nuwe onuc Ha
KOpnopaTUBHOMY Ta BULLOMY yNpaBniHCbKOMY PiBHi
KOMMNaHii il OCHOBHMX MOMITUYHUX, OpraHi3auinHmx
Ta METOZONMONYHUX NPUHLMNIB, Ha SKMX BasyeTbcs
CVYbIl, a Takox onuc CYBIT sk Takoi, pasom i3
npouecamu i NoB‘A3aHMMK 3 HEHO NPOrpaMamu.

(B) Llem [OOKYMEHT HaneXHUM YMHOM BpaxoBYE
3aKoHoAaBui Ta perynaTopHi BUMOIM | CTBOPEHUI Y
BiAMOBIAHOCTiI 4O YOTMPbOX OCHOBHMUX KOMMOHEHTIB
Buknagenux y [Hopatky 19, Doc.9859 ICAO Ta
MiKAepxaBHin nporpami 6esneku (SSP):

(a) 1-n pospgin: NMoniTuka Ta opraHisadis cuctemm
ynpaBniHHA,  Kyaun  BXogATb  OBOB‘A3KM
[eHepanbHOro AuMpekTopa LWo[o MOJiTUKNY,
opraHisauji, 3acobiB Ta pecypciB.

(b) 2-n pos3pin: YnNpaBniHHA pu3uKamu, LWO
nonsdrae y BWSABMEHHI 3arpos, ski MOXyTb
CNPUYMHUTKM CLEHapin po3BUTKY HebaxkaHux
nogain, SKNX MM XO4EMO YHUKHYTK, abo BNNuBY,
AKUA MW XOYEMO  3MEHLUUTM,  LUSISIXOM
BM3HAYeHHS 3axoAiB, WO A03BOMSAOTb B3ATU
pU3MKM nifg KOHTPOMb, TOBTO TpMmaTtu Taki
pU3MKM Ha MPUAHATHOMY, HaCKiNbkn Ue
MOXITMBO HU3LKOMY PiBHI.

(c) 3-u pos3pin: 3abe3nedyeHHa Oe3neku, WO
nonsrae y nocTinHOMY BUMIpIOBaHHI
edeKTUBHOCTI CYBI1 3a JIONMOMOroto
BiONOBIOHUX NOKa3HMKIB, LIO YIiTKO NOKa3ylTb
piBeHb Oe3nekn Ta edpekTUBHICTb KOHTPONIO 3a
pusnkamu  (pesynbTtatv  NOM'SKLIYBarnbHUX
3axogis).

(d) 4-n poszgin: [ligBuweHHs 6Gesnekn; Ue
CTOCYETbCA  PO3MNOBCIOMKEHHA  YpOKiB  Ta
BMCHOBKIB, OTpuMMaHux i3 aHanisy CYBbIT,
HaBYaHHA Ta iHdopmauii Ans  BCbOro
nepcoHany, a TakoX 3aranbHOro NoKpaLleHHs
6esnekn nNonboTiB, 30Kpema LUASXOM OOMiHy
HanKpaLmmn NpakTMKkamm.

(C) e opHieto mMeTo0 uboro KepiBHMUTBA €
OOKYMEHTYBaHHS cTaHgapTiB ICAO Ta
peKkoMeHa0BaHUX NpaKTuK, NnoB'sA3aHnx i3
noniTukoto Ta 6e3nekoro NonboTIB.

(D) «KepiBHnuTBO 3 ynpaBniHHSA 6e3nekor MonboTiBY
(KYBIT) Mmictutb 3Ha4Hum obcdar iHdopmadii npo
G6esneky AsiakomnaHnii  "KoHcTanTa" i Mmae
BMKOPMCTOBYBATUCH K KEPIiBHWN OOKYMEHT Ans
BCiX MNpauiBHWUKIB KOMMaHii, aBialiiHNX O04ipHIiX
KOMMaHin a TakoX TpeTiX CTOPIH i NigpagHuKiB nig
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sourced contractors when carrying out their assigned
duties for Aircompany Constanta.

(E) If any third party and subcontractor has a contract

(F)

or will be contracted with Aircompany Constanta
they shall have the SMS. If they don’t have their
own SMS they shall obey Aircompany Constanta
SMM and both company should share their hazard
identification result.

It shall be noted that it is also the intention of this
manual to uphold and support the relevant laws
and regulatory requirements. Should any policy or
information contained in this manual contradict any
of laws or regulatory requirements, the laws or
regulatory requirements shall take precedence.

0.1.1 Condition of Manual’s use

(A)

Registered Holders of hard copy of this Manual
shall strictly observe the following conditions:

1) This manual is the property of Aircompany
Constanta, under the custodianship of Safety
Manager.

2) In the event where the title of the position,
section or department is changed, Safety
Manager shall be informed promptly in order to
amend the Manual Distribution List.

3) The contents of this manual shall not be
copied, or communicated in part or as a whole,
to any person not employed by Aircompany
Constanta without the express written consent
of the Safety Manager.

4) The contents of this manual shall not be used
in any way to contravene any regulatory
requirements or established Aircompany
Constanta policies and regulations. If such
practice is possible or exists, it shall be
highlighted to the Safety Manager for
immediate rectification.

General
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yac BMKOHAHHA MOKMageHMx Ha Hux o0060B'A3KiB B
iHTepecax AsiakomnaHil "KoHcTaHTa".

(E) Axkwo Oyab-sika TpeTst CTopoHa Ta cyoniapsiaHuK

MalTb KOHTPaKT, abo NnaHykTb YKIacTM KOHTPaKT
3 ABiakomnanieto "KoHcTtaHnTa", M cnig matu
BnacHy CYBI1. Akwo y Hux Hemae BnacHoi CYBIT,
TO BOHW  BUKOHYIOTb  nonoxeHHs  CYBI
AiakomnaHii  "KoHcTaHTa" i o00uMaBi KOMMaHii
NMOBUHHI BCTAHOBUTW METOA B3aEMHOrO OOMiHY
iHbopmauieto Npo BUSBMEHI 3arpo3u.

MeTtoto paHoro KepiBHuutBa € OOTPMMaHHS
3aKOHOJABCTBA Ta HOPMATUBHUX BMMOr. HAKLWO
Oyab-gka nonituka 4m iHpopmauisi, Lo MICTATbCS B
ubomy  KepiBHMUTBI  cynepevyaTb  Oyab-AKuM
3aKOHaM 4M HOPMATMBHUM BMMOram, 3aKOHU 4u
HOpPMaTUBHiI BUMOTM MaloTb nepesary

0.1.1 Ymosu BUKopucTaHHA KepiBHULTBA

(A)

BapeecTpoBaHi BnacHukM Konii uboro KepisHuyTtBa
MalTb HEeyXunbHO OOTPUMYBaTUCA HACTYMNMHUX
YMOB:

1) KepiBHMUTBO € BRnacHicTio  ABiakoMnaHii
"KoHcTaHTa" i koHTponteTbcs KepiBHMKkOM 3
6e3nekn NonboTiB.

2) VY pasi 3mMiHM Ha3Bu nocagu, nigposginy abo
Bio4iny, npo ue HeraHo noBIgOMIIAETHCA
KepiBHuk 3 Bl 3 MeTO BHECEHHSA 3MiHWM [0
Mepeniky  PO3MNOBCIOMXKEHHST  €K3eMMnsipiB
KepiBHuuTBa.

3) Bwmict paHoro KepiBHuutBa He Moxe OyTu
ckoniroBaHuin abo nepenaHunii 4YacTkoBo abo B
uinomy Oyab-sikin ocobi, fka He npaule B
AiakomnaHii "KoHcTaHTa" 0e3 nucbMOoBOI
3rogm Ha ue KepiBHuka 3 6e3neku nonboTiB.

4) Bwmict gaHoro KepiBHULTBa Hi B sIKOMYy pasi He
MOBMHEH  BWKOPUCTOBYBaTUCb 3  METOK
cynepeunTu Oyab-sKnm HOPMaTUBHUM
BMUMoraMm abo BCTaHOBMEHIA nonituui Ta
npasunam AsiakomnaHii "KoHcTaHTa". Akwo
Taka npakTuka Moxrnvea abo icHye, Npo Le Mae
ByTn npoiHdopmoBaHo KepiBHuka 3 Bl gnsd
HeravHoro BUNpasneHHs.
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0.2 SAFETY MANAGEMENT SYSTEM
BACKGROUND

(A) SMS Manual has been developed in compliance
with the recommendations of Annex 19, ICAO
Convention, DOC 9859 AN/474 (4d edition dated
2018), as well as under the regulations and

0.2 HOPMATUBHI NOCUNTAHHA CYbN

(A) KepisHuuteo CYBI1 po3pobneHo BignoeigHo Ao
pekomeHaauin JonoBHeHHA 19 oo KoHBeHuii npo
MiXHapoAHyY UmBinbHy asiauito, DOC 9859 AN / 474
(4eTBepTe BUAaAHHSA - 2018). Takox HOpMaTUBHUMU

directives of the State Aviation Administration of OOKyMeHTamm i pPO3NopPAIKEHHAMN
Ukraine, and serves to ensure flight safety during Oepxasiacnyxbun YkpaiHn i npusHayeHe ans
the aviation services delivered to the customer, 3abesneveHHa ©Ge3neku MNOMNbOTIB nig 4ac

operation, training and recurrent training of the AC
personnel in accordance with the laws of Ukraine in
the area of Civil Aviation, International Civil Aviation
Organization (ICAO) requirements and and shall be
deemed as the main document of SMS
implementation in the Aircompany.

eKkcnnyaTauiiHol  [isinibHOCTI, NiaroToBKM i
nepeniaroToBku npawiBHUKIB aBiakomnaHii
BiAMOBIAHO A0 BMMOr 3aKOHOOABCTBa YKpaiHu, B
ranysi umsinbHol asiauii, MixkHapoaHOi opraHisaui
umeinbHoi asiauii (IKAO) i € OCHOBHMM JOKYMEHTOM
B aBiakomnaHii no peanisauii CYBIT.

0.2.1 Regulatory background 0.2.1 PerynatuBHa 6a3a

(A) Aircompany’s «Constanta» Safety Management
System ensures compliance with the following legal
requirements (including their amendments and

(A) Cuctema  ynpaeniHHa  6e3nekold  NONbOTIB
ABiakoMnaHii «KoHcTaHTa» 3abesnevye
AOTPMMAHHSA  HACTYMHWX 3aKOHOA4ABYMX BUMOT

current revisions):
Air Code of Ukraine;

ICAO Standards and Recommended Practices
(SARPS);

ICAO Doc 73Q019 Convention on International
Civil Aviation

ICAO: Annex 1 “Personnel Licensing”;

ICAO: Annex 6 “Operation of Aircraft’;

ICAO: Annex 8 “Airworthiness of Aircraft”;

ICAO: Annex 13 “Aircraft Accident and Incident
Investigation”;

Annex 18 “The Safe Transportation of Dangerous
Goods by Air”

ICAO: Annex 19 “Safety Management”;

ICAO Doc. 9859 “Safety Management Manual”;

Aviation Rules of Ukraine "Technical
Requirements and Administrative Procedures for
Air Operations" approved by the order of the State
Aviation Administration of Ukraine Ne682 from
05.07.2018;

Aviation Rules of Ukraine "On Approval of
Acceptable Methods of Compliance (AMC) and
Guidance Material (GM) to the Aviation Rules of
Ukraine "Technical Requirements and
Administrative Procedures for Flight Operations
in Civil Aviation and Termination of Certain
Operational Directives" Order of the State

(BKMOYaOYM NONPaBKM Ta NOTOYHI 3MiHWN A0 HUX):
MogiTpaHun Kogekc YkpaiHu;

CTaHﬂ,apTVI Ta pekomMmeHaoBaHa npaKkTuka
(SARPS) ICAO;

ICAO Doc. 73Q019 «KoHBeHLUis Tpo MiXXHApOAHY
LMBINbHY aBiauitoy;

ICAO: Jogatok 1 «Bngaya ceigouTs aBiauiitHoMy
nepcoHany»

ICAO: [opatok 6 «EkcnnyaTtauia noBiTpAHMX
CyOeHy;

ICAO: [Hopatok 8 «JlboTHa npuaaTHICTb
NOBITPSAHUX CYyOEH»;

ICAO: Oopatok 13 «PoscnigyBaHHs aBiauiiHMx
noain Ta iHUMOEHTIBY»;

ICAO: [opatok 18 «besneyHe nepeBe3eHHS
Hebe3neyYHNX BaHTaxiB NOBITPAMY;

ICAO: [opaTtok 19 «YnpaBniHHA 6e3nekoto
NonbOTIBY;

ICAO Doc. 9859 «KepiBHUUTBO 3 ynpaeniHHSA
©e3neKkoto NonboTIBY;

ABiaLiviHi npaBuna YkpaiHn « TexHiyHi Bumoru Ta
afMiHicTpaTuBHI nMpoueaypy Ans  BUKOHAHHSA
MOBITPSAHOI ekcnnyaTauii» Haka3 [epxaBHoi
aBiauinHoi cnyxbu YkpaiHm Ne 682 Big
05.07.2018 p;

ABiaUinHi npaBmna Ykpainun «lpo 3aTBepaXeHHs
NPUAHATHUX MeTodiB BignosigHocTi (AMC) Ta
kepisHoro matepiany (GM) oo AgiauiiHux npasun
YkpaiHn «TexHi4YHi BUMOrM Ta agMiHICTPaTMBHI
npoueaypu LWOAO NbOTHOI ekcnnyaTauii B
UMBINbHIN aBiadii Ta NpuUNWHEHHS Aii gesiknx
eKkcnnyaTtauinHnx OupekTuB» Haka3 [epaBHoi
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Aviation Administration of Ukraine No. 378 dd.
May 29, 2024;

Aviation Rules of Ukraine “Maintenance and
Airworthiness of aircraft and aviation products,
components and equipment and approval of
Organizations and personnel associated to
perform these tasks” approved by the order of the
State Aviation Administration of Ukraine Ne286
from 06.03.2019;

Aviation rules of Ukraine "Procedure for
notification of events in the field of civil aviation,
consideration of information received, its analysis
and taking appropriate measures" approved by
the order of the State Aviation Administration of
Ukraine from 27.12.2019 Ne 1817 and Annexes
Ne 1 and Ne 2 to it;

Methodical recommendations "Methodology of
assessment of control systems" order of State
Aviation Administration of Ukraine from March 6,
2020 Ne 391;

Resolution of the Cabinet of Ministers of Ukraine
“On Approval of the Rules and Procedure for
Technical Investigation of Aviation Occurrences
and Incidents in Civil Aviation” Ne 610.dated May
20, 2022;

Basic Aviation Risk Standard (BARS)
Implementation Guidelines, Version 10, May
2024.

General Page 0-4
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aBiauiiHoi cnyx6u Ykpaihm Ne 378 Big
29.05.2024;

ABiauinHi npaBuna YkpaiHu  «[ligTpumMaHHs
NbOTHOI NPMAATHOCTI NOBITPSAHMX CydeH Ta
aBiauiiHMx BMpOGIB, KOMMOHEHTIB i obnagHaHHS
Ta CXBafeHHs opraHisauin i nepcoHany,
3anyyeHux 00 BUMKOHAHHS UMX 3aBAaHb» Hakas
HepxaBHoi aBiauinHoi cnyxbu YkpaiHu Ne 286
Big 06.03.2019 p;

AsiauilHi npaeuna YkpaiHu «lMopsgok
CMOBILLEHHsI NPo Nofil B ranysi UMBiNbHOI asiauii,
po3rnsagy OoTpuMMaHol iHdopMalii, Ti aHanisy Ta
BXUTTA BigNOBIgHMX 3axofiB» Hakas [epkaBHOT
aBiauiiHoi cnyx6bun Ykpainu Big 27.12.2019 p.
poky Ne 1817 Ta gogatkiB Ne 1 Ta Ne 2 40 HbOro;

MeToaunyHi pekomMeHaauin’ «MeTopornorisi
OL|iHIOBaHHS cucTem npaBniHHS» Haka3s
OepxaBHoi aBiauiviHoi cnyx6u YkpaiHn Big 06
6epesHsa 2020 p. Ne 391;

MoctaHoBa KabiHeTy MiHicTpiB Ykpainum «[1po
3aTtBepmxeHHs [MpaBun Ta NOpsAKy TeXHIYHOro
po3crigyBaHHs aBiauiiHMX No4in Ta iHUWMAEHTIB Y
LMBInbHIK asiauii» Big 20.05.2022 p.Ne 610;

KepiBHi npuHuMnu BnpoBagxeHHa basoBoro
cTandapTy asiauinHux pusukis (BARS), Bepcis
10, TpaBeHb 2024 poky.
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(A) Safety Management

(C) Within each of

(D) The specific functional

SAFETY MANAGEMENT MANUAL
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0.3 SCOPE OF THE SAFETY MANAGEMENT

SYSTEM

System of Aircompany
Constanta reflects the policy, procedures for flight
safety management and its implementation both
within the company and when working with
contractors, suppliers and customers.

(B) Aircompany Constanta provides both safety and

quality management covering the complete scope
and life cycle of all systems and process areas,
including:

1) Organization and Management System (ORG)
2) Aircraft Flight Operations (FLT)
3) Operational Control and Flight Dispatch (DSP)

4) Airworthiness and Maintenance of aircraft
(MNT)

5) Cabin Operations (CAB)
6) Ground Handling and Servicing (GRH)
7) Cargo Operations (CGO)

8) Security Management (SEC).

these systems, operational
processes are documented, monitored, measured
and analyzed. Aircompany Constanta provides all
personnel and managers with procedures,
instructions, guidance and training in order to
perform these operational processes with the
highest degree of safety.

areas of Aircompany
Constanta which are subject of comprehensively
examine include:

- Safety management;

- Organization and personnel;

- Training and proficiency;

- Flight operations;

- International (contracted) operations

- Aircraft equipment requirements;

- Aircraft maintenance;

- Operations policies and procedures;

- Emergency accident/incident response;

- Environmental management;

- Occupational health and safety;

- Security.

General Page 0-5
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0.3 OBCAr 3ACTOCYBAHHA CybIN

(A)

(B) AsiakomnaHis

(©)

(D)

Y Kepienuutei CYBIT BigobpaxeHi nonituka,
npouenypu ynpaeniHHA 6e3nekold NOMbOTIB Ta
chepu 3acToCyBaHHA AK BCepeavHi KoMnaHii, Tak i
npyu poboTi 3 3amMOBHMKaMMK, MOCTayarbHYKaMu
nocnyr Ta cnoxunsadyamu.

«KoHcTaHTa» 3abesnevye
ynpaBniHHa 6es3nekol Ta SAKiCTIO, O OXOMMoe
MOBHUA OBCAr Ta >XUTTEBMW LMK CUCTEeM Ta
TEXHOMNOrYHMX obnacTen, BKNIOYaYW:

1) ¥YnpaeniHHs opraHizauieto (ORG)
2) JlboTHy ekcnnyaTtauito INC (FLT)

3) Opranizauito Ta 3abe3neyeHHs1 NoNbOTIB
(DSP)

4) TligTpuMKy NbOTHOI NPUAATHOCTI Ta TEXHIYHE
ob6cnyrosyBaHHs [1C (MNT)

5) Ekcnnyarauito nacaxupcbkoi kabinm (CAB)
6) HasemHne obcnyrosyBaHHsa (GRH)

7) OpraHi3auito Ta BAKOHAHHSI BaHTaXXHUX
nepeseseHb (CGO)

8) YnpaBniHHs aBiauinHoto 6e3nekoto (SEC)

B mMexxax KOXHOT 3 LiX CUcTem onepaTtumBHi npouecu
OOKYMEHTYHTbCS, KOHTPOSIOIOTLCS, BUMIPHOOTLCS
Ta aHanisyTbcsa. ABiakomnaHis «KoHCTaHTa»
Hagae nepcoHany Ta KepiBHMKaAM npoueaypu,
iIHCTPYKUIT, Ta KepiBHMLTBA i 3abe3nevye HaB4YaHHS
AN BUKOHAHHA  eKkcrnfyaTauinHux rnpouecis 3
HaMBULLUM CTyrneHem Ge3neku.

[o crneumdivyHnxX yHKLIOHaNbHUX KOMMOHEHTIB
ABiakomnaHii  «KoHcTaHTa», €ki  nignaraloTb
BCEOIYHIN oUiHLi, HanexaTb:

- YnpaBniHHs 6e3neKoto NonboTiB;

- OpraHizauisa Ta ii nepcoHan;

- Keanidikauis Ta nigrotoBka;

- BukoHaHHs nonborTis;

- MixHapoaHa giganbHicTb (3a 4OroBOPOM);
- JoTpumaHHs BUMor 3 obnagHaHHs INC;

- TexHiyHe 06CnyroByBaHHs;

- EkcnnyaTtadinHi nonituku Ta npouenypu;
- PearyBaHHs1 Ha Hag3BWYaNHI cuTyalil;

- KoHTponb cepepnosuila, B sKOMy
BigOYyBaETLCA OisANbHICTB;

- 3popoB‘a Ta 6eaneka Ha pobovoMy MicLy;

- ABialiriHa be3neka.
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(E) This SMS Manual is designated, primarily, for the
internal use of the Aircompany.

(F) The Manual is applied with reference to flight safety
management, including all types of activity within
the company at all stages of service production.

(G) This SMS Manual does not contain confidential
information and can be used by any department of
the Company, in particular by

— Managers of the Aircompany for the purposes
of informing every executive officer about safety
policy and objectives.

— Customers and contractors for the purposes of
acquisition of the required information on
execution of flight safety control by the
Aircompany when delivering or receiving
services.

— Aircompany’s employees for the purposes of
acquisition of the required information on the
role of every executive officer in the flight safety
system when performing their established
duties;

— inspectors of the competent authorities for the
purposes of receiving the required confirmation
that the continuous safety management system
of the Aircompany is efficient and enables to
receive in time all necessary information on the
flight safety control, executed by the
Aircompany.

(H) The requirements and documented procedures for
flight safety management, given in this SMS Manual
shall be applicable to all Aircompany personnel on
a mandatory basis (in so far as it refers to each
particular employee).

() This Manual is designed in Ukrainian and English.
In case of divergence in the text, the priority is to
consider the Ukrainian text.

0.3.1 Aircompany Activities and Integration
Area

(A) Aircompany Constanta PrdJSC (hereinafter
Aircompany Constanta) was established in 1999.
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(E) Oane KepiBHMUTBO CVYbI npusHayeHe,
Hacamnepes, ANs BHYTPILUHbOrO BUKOPWUCTaHHA B
aBiakoMnaHir.

(F) BoHo 3acTocoByeTbCs WOA0 YNpaBiHHA 6e3nekoto
MOsbOTIB AN BCiX BUAIB AiANIbHOCTI aBiakoMnaHii
Ha BCiX eTanax BUPOOHMYOro LUKITy.

(G) Oane KepisHnuteo  CYBI1 He MiCTUTb

KOHigeHUinHOT  iHpopmauii i mMoxe  Bytn
BMKOPUCTaAHO B KOXHOMY Migpo3aini aBiakoMnaii,
a came

—  KepiBHMLTBOM aBiakOMNaHii - Ana OoBeOeHHs
[0 KOXHOro BWKOHaBUSA MNOMITUKM i UiNen B
obnacTi 6e3nekoto NonbLoTIB.

—  cnoXwuBadamu i 3aMOBHUKaMM - ANS OTPUMAHHS
HeobxigHOi  iHdopMmaLil  nNpo  AisnbHICTb
aBiakomnaHii B obnacTi 3abe3neyeHHs1 6e3nekm
NonboTIB NPW HagaHHi Ta OTPMMaHHI MOCHYT.

— MpauiBHMKaMW aBiakoMnaHii - Ans OTPUMaHHS
HeobxigHoi iHdopMauii npo ponb i Micue
KOXXHOIO BWKOHaBLSA B CWUCTEMi YyMNpaBniHHS
fGe3nekod MOMbOTIB  MPU  BUKOHAHHI  HUM
BCTaAHOBMEHMX YHKLN;

— iHCMeKkTopamu KOMMETEHTHWX OpraHiB - Ans
OTPUMaHHA HEeOOXigHOro NiATBEPIKEHHS TOrO,
Wwo Agitloda cuctema ynpaeniHHA — 6e3nekn
NnonbOTIB aBiakoMMaHii edpekTMBHa i [O3BONSE
CBO€YacHO OTpUMyBaTU HeobXiaHy
iHbopmauito Npo AisANbHICTL aBiakomnaHil B
obnacTi 3abe3nevyeHHs 6e3nekn NonbLoTIB.

(H) Bumorwu Ta 3a40KyMEHTOBaHI MeTOaMKN
ynpaBniHHA ©Ge3nekow nonboTiB, BUKMNAAeHi B
ubomy KepiBHuutei no CYBI, nowwuptoioTbca Ha
BeCb MepcoHan aeiakoMnaHii B 060B'A3k0BOMY
nopsiaky (B 4YacTWHi, LU0 CTOCYETbCHA KOXHOMO
OKpEeMOro npaduisHuka).

() [OaHe KepiBHMUTBO CKNageHO YKpaiHCbKOW Ta
aHrnincbkoo MoBamu. Y pasi po3bixKHOCTI B TEKCTI,
NpiopuUTETHUM BBaXaTn YKpaiHCbKUA TEKCT.

0.3.1 Cdepu aianbHocTi aBiakomnaHii i
iHTerpauia CYBN

(A) MpAT «AsiakomnaHia KoHcTaHTa» (gani — A/K
«KoHcTaHTa») 6yna 3acHoBaHa y 1999 poui.

OpuguyHa Agpeca Ykpaina, 69013, m. 3anopixokd, Byn. bnakutHa, 4
Legal address 4 Blakytna Str., Zaporizhia 69013 Ukraine
TenedoH +38 (061) 2282282
Telephone
E-mail info@constantaairline.com

(B) Aircompany Constanta is an operator of civil
aircraft that carries out domestic and international
air transportations and has maintenance

(B) A/K «KoHcTaHTa» € ekcnnyaTaHTOM LmBInbHUX MNC,
O 34iNCHIOE BHYTPILWHI Ta MiKHaApoAHi asiauinHi
nepeBe3eHHs Ta Mae y CTPYKTypi
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organisation Part-145 (MO) and CAMO (Part-M) in
the structure of the Aircompany.

(C) Aviation Company shall act under Ukrainian
legislation in force, Memorandum and Articles of
Association.

0.3.2 Interconnection of the Aircompany SMS
and Quality System and other control
and monitoring units

Aviation Company SMS and Quality System shall not
be integrated, have their own tasks and target areas,

thus they shall cooperate in the process of fulfilling their
functions.

0.3.3 Functional Scheme of Cooperation
between Aircompany SMS and Quality
Management system
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ABiakoMnaHii opraHizauito 3 TO Part-145 Ta
opranizauito 3 YIJIM (Part-M).

(C) LOisanbHicTb aBiakoMnaHii 34iNCHIOETLCS BiANOBIAHO
A0 UYMHHOro 3aKkoHodaBcTBa YkpaiHu, CrtaTtyty
AgiakomnaHii.

0.3.2 3s'asok CYBIN 3 Cucremoto AKOCTI
aBiaKomnadii i iHWwumu opraHamm
ynpaB/iHHA Ta KOHTPOKO

CYBI1i Cucrema akocTi ABiakomnaHii He € CKnagoBUMm

YyacTUHaMW OAWH OAHOro, MaloTb CBOI 3aBAaHHS |

06'ekTn BNNUBY, ane npu LbOMy B3aEMOLi0Tb B NPOLECI
BMKOHAaHHS CBOIX (DYHKLIN.

0.3.3 ®yHKuioHanbHa cxema B3aemog,ii CYB i
Cuctemum AKocTi ABiaKomnaHii

Ne .
n/n cybnn CUCTEMA AKOCTI CO®EPU B3AEMOAII
NNo SMS QUALITY SYSTEM AREAS OF COOPERATION
MoniTuka B 06NaCTi Mae cninbHi Uini i cnpsimoBaHa Ha pesynbTtar
1 MonuTtuky B 06nactm br1 QKOCTI BMKOHaHHS BUPOBHNYMX 3aBAaHb
' Safety policy Quality polic Has common objectives and is aimed at the
y policy accomplishment of the production task
CninbHe npoBeAeHHs 3acifaHb Ta yvacTb Yy
° Papa 3 BI'1 Paga 3 sikocri BMPOBMEHHI pilLeHHSA
' Safety Committee Quality Board Joint meetings and participation in decision
making
lMigrotToBka Ta BUKOHaHHS | YnNpaBniHHA pecypcamu KoHTponb 3a BUKOHaHHS BCTAHOBEHNX
3 nonboTIB Ta BMPOBHMLBOM npoueanyp
' Training and flight Resource and production Control of compliance with the established
operations managemen. procedure.
Mepesipka cTaHy Geaneky anglp;(z;?(i::i,ei:zms i CninbHe ng?ﬂl—ilsl-il:ﬂ geﬁgslizoiok i ayguTis,
4, nonboTiB A ¢opmaul
. . Measurement, analysis Collateral execution of inspections and audits,
Safety status inspections .
and improvement. data exchange
PoscnigyBaHHA Ta . .
KOPUryBaMbHI AT B _ CninbHe BUPOBMNEHHS KOPUTyBanbHUX i
. . AHani3s gaHHux 3anobixHMX 3axoaiB
5. | obnacri 6esneku nNonwLoTiB ) . , .
i L Data analysis Collateral execution of corrective and preventative
Safety investigation and :
. . actions
corrective actions.
KoHTponb 3a BUpOONEeHHAM 3ax0aiB i
BMKOHAHHS 3MiH B OKyMeHTaLii i
KOHTPOMb 3AiCHEHHS MOHITOPMHF_3MIHVI npoueaypax npu ICTOTHUX 3MIHN B
6 aMiH npotiecis ABiakoMnaHii
Modifications control. Monitoring of the changes Control of actions execution and implementation
in the processes of modifications in the documentation and
procedures in case of considerable changes within
the Aviation Company
MigrotoBka KepiBHUKIB ABiakoMNaHii 3
MigrotoBka Ta HaB4aHHsA | [ligrotoBka Ta HaBYaHHSA nutadb CYBIM i Cuctemun gkocTi
7. nepcoHany nepcoxany Training of the managers of the Aviation
Personnel training Personnel training Company on the issues of SMS and Quality
System
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0.3.4 Cooperation with other organizations

(A) Cooperation with the State Aviation Administration
of Ukraine shall be executed under the laws and
regulatory acts of Ukraine and ICAO in the field of
Civil Aviation.

(B) Cooperation with the clients shall be executed in
accordance with the concluded agreements on
aviation works and under the laws and regulatory
acts of Ukraine and ICAO in the field of Civil
Aviation.

Contracted Activities

Aircompany Constanta enters into certain agreements
with third-party suppliers to provide them with services
to ensure the appropriate aspects of the organization's
activities. Activities performed by sub-contractors may
have an impact on safety. Therefore, the contracted
safety related activities need to be addressed through
the Company's safety management and quality
monitoring program. The ultimate responsibility for
safety and quality of contracted activities, i.e. for the
product or service provided by external organizations
always remains with the Aircompany Constanta.

The service provider's evaluation procedure is
regulated by the Aircompany Quality System
requirements and is described in a separate document.

In case of the contract with the services customer for air
transportation, aviation works, the Safety Manager shall
carry out a detailed analysis of the safety of the declared
flight region, the airport of the base and the flight
conditions.

The Safety Manager may involve the safety action
group to carry out such analysis.

Risk assessment is carried out prior to commencement
of flights and is documented.
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3aranbHi MONOXeHHs Crop.

0.3.4 3B'A30K 3 iHWWMMM OpraHi3auiamu.

(A) 3B'asok 3 Hepxasiacnyx6oto Ykpainu
30INCHIOETBLCA  BIAMOBIAHO OO  HOPMAaTMBHO-
npaBoBux akTtiB YkpaiHn Ta IKAO B obnacTi
LUMBINbHOI aBiauii.

(B) 3B'A30kK i3 3aMOBHMKaMV 34iNCHIOETLCA BiOMNOBIAHO
00 YKnafleHUX 0roBopiB Ha BUKOHAHHS aBiaLinHnX
pobiT BigNOBIAHO 4O HOPMATMBHO - NPABOBUX AKTIB
IKAO Ta YkpaiHm B obnacTi umMBinbHOI aBiauii.

[oroBipHa AisanbHICTb

ABiakomMnaHiss «KoHcTaHTa» yknagae neBHi yrogn 3i
CTOPOHHIMM MOCTayanbHUKaMK A8 HadaHHA HUMM
nocrnyr woao 3abe3neyeHHs BiQNOBIOHWMX acCneKTiB
JisnbHOCTI  opraHizauii. [ocnyrn, <€ki HapawTbcA
cybnigpsagHukamu, MOXyTb BnnvMBatM Ha 6Gesneky
nonboTiB. Tomy [JoroBipHa [AidnbHICTb, HAKka Mae
BiOHOLLEHHSA oo 6esneku KOHTPONIOETHCA
3aTBepaXKeHMMM B ABiakoMnaHii MeTogamu ynpasniHHS
Desnekoto Ta KOHTPOMO SIKOCTI. KiHueBa
BignosiganbHiCTb 3a 6e3neky Ta SKICTb OOroBipHOI
fisnbHocTi (NpogykTiB abo nocnyr, OoTpMMaHux Big

CTOPOHHIX opraHisauin) 3anuwaeTbes 3a
ABiakoMnaHieto «KoHcTaHTa».
Mpouenypa OLLiHKK noctavanbHuKa nocnyr

pernameHTyeTbCA BMMOramuM CUCTEMM SIKOCTi, Ta
onvcaHa B OKPEMOMY JOKYMEHTI.

Y pasi yknagaHHa OOroBopy 3 3aMOBHMKOM MOCMyr 3
aBiauUiHWX nepesBeseHb, asiauinHnx pobit KepiBHUK 3
BIN npoBoanTb AeTanbHUn aHani3 6esnekn 3asBnNeHoro
perioHy nonboTiB, aeponopTy ©0a3yBaHHA Ta YMOB
nosbOTIB.

KepiBHuk 3 Bl moxe 3anydatn komitet 3 Bl gns
NPOBEAEHHS TAKOro aHaniay.

OuiHka pu3nMKiB NPOBOAUTLCA Neped  NoYaTKoOM
BUKOHaHHS nonboTiB, Ta 0OpPMITHOETLCS
OOKYMEHTarnbHO.
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0.4 SMS COMPONENTS

(A) Aircompany Constanta Safety Management

0.4 KOMIOHEHTU CYbI

(A) Cnctema  ynpaBniHHA ~ ©e3nekow  MONbOTIB

System comprise of the following four key
components:

1) Safety policy and objectives:

- Management Commitment and
Responsibility;

- Safety accountability and responsibilities;
- Appointment of Key Safety Personnel;

- Coordination of Emergency Response
Planning;

- SMS Documentation.
2) Safety risk management:
- Hazard identification processes;

- Risk assessment and mitigation processes;

- Internal safety investigation.
3) Safety assurance:

- Safety performance monitoring,
measurement and review;

- The management of change;

- Continuous improvement of the SMS.
4) Safety promotion:

- Training and Education;

- Safety Communication.

(B) The following descriptions of SMS processes within

each component provide an overview of the
Aircompany Constanta Safety Management
System, and how it is designed to operate.

(C) This SMS Manual sets forth instructions and

guidance to all personnel regarding their
responsibilities, authorites and the proper
performance of duties as they pertain to the
company’s Safety Management System. Additional
programs which support the SMS are hereby
incorporated by reference, and are maintained and
revised under separate cover:

1) Emergency Response Plan

2) Flight Data Monitoring & Analysis Program

AiakomnaHii  «KoHcTaHTa»  cknagaetbca 3
YOTUPLOX OCHOBHUX KOMMOHEHTIB:

1) MNonituka Ta Wini 6e3neku:

- 3060B'A3aHHSA Ta BiANOBIAAaNbHICTb
"eHepanbHOro AnpekTopa;

- 0O6oB‘a3kn cniBpobiTHUKIB WoaA0 6e3neku;
- BignosiganeHun 3a 6e3neky nepcoHarn;

- KooppguHauis Ta nnaHyBaHHS pearyBaHHs
Ha Hag3BUYanHi cUTyauii;

- [okymeHTauis CYBI1.
2) YnpaBniHHA pU3nKamu:
- [pouec BusiBNeHHs 3arpos;

- [lpouec ouiHKM pM3KKIB Ta NOM‘AKLLIEHHS
Hacniakis;

- BHyTpiwHi po3cnigyBaHHs nogin 3 6esneku.
3) 3abe3neyeHHs 6e3neKku NonbOTIB:

- MOHITOpWHI, BUMIpPIOBaHHS Ta OUiHKa
nokasHukiB 6esneku;

- YnpaBniHHA 3MiHamMu;

- MocrTinHe noninweHHa CYBI.
4) TponaraHpa 6e3neku NonboTIB:

- ligroToBka Ta HaB4YaHHS;

- PosnoBciogxeHHs Ta 0bmiH iHbopmalieto 3
Brl.

(B) BuknageHi onucu npouecis CYBIT y wmexax

KOXXHOrO 3 KOMMOHEHTIB HagalTb MOXIUBICTb
NpeacTaBuTM  CUCTEMY  yNpaBniHHA  Ge3nekoro
nonboTiB  ABiakomnaHii «KoHcTaHTa» Ta i
YHKUIOHYBaHHS.

(C) Y paHomy KepisHuutsi 3 YBIT BuknageHi iHCTpyKuii

Ta pekoMeHAauii Ans BCbOro nepcoHary CTOCOBHO
iXHiIX ODOB'sI3KIB Ta MOBHOBaXEHb LLO CTOCYHOTHCSA
HaneXHoro BUKOHaHHS oboB's3kiB wonao
ynpaBmniHHA  ©e3nekol  MONbOTIB  KOMMaHii.
HopatkoBi nporpamu, siki € komnoHeHTamu CYBIT,
BKIIOYEHI B AaHWUA [OOKYMEHT 3a MOCUMNAaHHAM i
NiATPMMYIOTLCS Ta NepernsgarnTbCs OKPEMO:

1) TlnaH pearyBaHHSA Ha Hag3BMYalHI cMTyauii

2) Tllporpama MOHITOPWHIY Ta aHanidy nofbOTHMX
AaHnx
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Structural scheme of SMS of Aircompany Constanta

CtpyktypHa cxema CYBIT AsiakomnaHii KoHcTaHTa

No

EnemeHnTtun CYBI
SMS elements

3axoau/gokymeHTtn CYBI1
SMS actions/ documents

1. NoniTtuka Ta wWini 6e3nekn
Safety policy and objectives

nonbLoTIiB

1.1 Monituka 3 Gesneku | lNMoniTuka 3 6e3nekn NONbLOTIB
nonbLoTIB. Safety Policy.
Safety policy.

1.2 Llini 6esneku. MnaH BnpoBamxeHHs CYBI
Safety objectives. Implementation plan of the SMS

Lini Cuctemun YnpaeninHsa Bl Ha pik. (SMS.FORM-17)
Safety Management System Goals for year (SMS.FORM-17)

1.3 MpusHayeHHa npoBigHUX | Hakas npo npusHayveHHs BignosigansHWX cniBpobiTHMKIB ABiakomnaHii 3a BI1.
cniBpobiTHWKIB, Order on appointment of the Aircompany senior employees, responsible for Safety.
BianosiganbHux 3a bI. Haka3 npo npu3HayeHHs Pagu 3 6e3neku AiakomnaHii
Appointment of senior | Order on the appointment of the Safety Review Board of Aircompany
employees, responsible | Haka3s npo npusHayeHHs Mpynu 3 BN (Hagani-FBM)
for Safety. Order on the appointment of the Safety Action Group

14 MnaH 3axoaiB Ha Bunagok | MnaH aBapiviHoro pearysaHHA (SMS.REG-01)
aBapilHoi cuTyaLii. Emergency Response Plan (SMS.REG-01)

Emergency Response | [ii kepiBHOro cknagy y Bunagkax aBapiiitHoT 06CTaHOBKM.

Action Plan. Response actions of the executive personnel in case of emergency.
3axoon wopgo nepexogy OO HOpMarnbHOI OisNbHOCTI nicnsd nokanisauii aBapilHOT
cuTyadil.
Actions on restoration of operation upon emergency containment.
B3aemogis i koopauHaLisa 3 pisHMMK opraHisauismu, 3 skuMu ABiakoMnaHia B3aemogie
nig Yyac aBapiviH1X cuUTyauin.
Interaction and coordination on the Emergency Response Plan with different
organizations, with which Aircompany cooperates in the occurrence of emergency.

1.5 OokymeHTauia CYBIT. KepiBHMLTBO 3 ynpaBniHHA 6e3neKkoto NonboTiB.

SMS Documentation

Safety Management Manual

Mporpama MoHiTopuHry nonboTHmx gaHmx (FDM.REG-01)

Flight Data Monitoring Program (FDM.REG-01)

Mepenik nokasHukiB edekTmBHoOCTI 3abesneyeHHs BN (SMS.FORM-16)
Safety Performance Indicators (SMS.FORM-16)

MosigomneHHs 3 bl (SMS.FORM-18)

Air Safety Report Form (SMS.FORM-18)

MoBigomneHHs 3 TexHiYHoro/HasemHoro obcnyrosysaHHsa (SMS.FORM-19)
Maintenance & Ground Occurrence Report (SMS.FORM-19)
MosigomneHHs npo BusineHy 3arposy (SMS.FORM-02)

Hazard Identification Report (SMS.FORM-02)

dopma ouiHBaHHs Ta KoHTponto pusmkie (SMS.FORM-01)

Risk Assessment and Control Form (SMS.FORM-01)

MpoTtokon Hapaawm 3 BN (SMS.FORM-03)

Minutes of Safety Meeting Form (SMS.FORM-03)

MokasHwukn edpektmBHocTi BN (SMS.FORM-11)

SPI Registration Form (SMS.FORM-11)

®opma ynpaeniHHg 3miHamn (SMS.FORM-10)

Management of Change (MOC) Form (SMS.FORM-10)

Kaptka nigrotosku 3 bl (SMS.CARD-03)

Safety Training Record (SMS.CARD-03)

lMpoTokon nepeBipkx 3HaHb 3a pesynbTaTamu nigrotoeku 3 bIMT (SMS.CARD-20)
Knowledge test protocol in safety (SMS.CARD-20)

"padgik nigrotoskm 3 Bl (SMS.FORM-12)

Safety Training Schedule (SMS.FORM-12)

Jlnct o3HanomneHHs 3 KepisHumn gokymerntamm (SMS.FORM-15)

Staff information letter with SMS management documentation (SMS.FORM-15)
OuiHka koMneTeHLUii nepcoHany B cdepi bl (SMS.FORM-05)

Personnel Safety Competence Assessment (SMS.FORM-05)

3BiT 3 TpeHyBaHHSA 3 pearyBaHHA Ha Haa3su4yanHi cutyauii (SMS.FORM-13)
Emergency response training report (SMS.FORM-13)

KepiBHMLTBO KOpMcTyBada 6a3n gaHux ynpaeniHHa 6e3nekoto (SMS.PR-03)
Safety Management Database User Guide (SMS.PR-03)

PeecTp pusukiB nignpuemcraa.

Enterprise risk register (SMS.PR-03.)

BusiBneHHs Hebe3neku Ta igeHTUdikauis pusmky (SMS.PR-03.01)

Issue 3 Revision 4 / BudaHHsi 3 3miHa 4

Revision Date / [Jama 3miHu 09.09.2025



(® ) CONSTANTA

SAFETY MANAGEMENT MANUAL
KEPIBHMLITBO 3 YMNPABJIHHA BI1

General
3aranbHi MONOXeHHs

Page

Crop. 0-11

No

EnemeHnTtu CYBI
SMS elements

3axoaun/aokymenTtu CYBI
SMS actions/ documents

Hazard detection and risk identification (SMS.PR-03.01)

AHania puankis (SMS.PR-03.02)
Risk analysis (SMS.PR-03.02)

YnpaeniHHga pusmkamm (SMS.PR-03.03)
Risk management (SMS.PR-03.03)

Bbasza gaHux nogin (SMS.PR-03.04)
Constanta Occurrence Database (SMS.PR-03.04)

IHcTpyKuis no paboTi 3 ASL (SMS.PR-04)
AVEX Safety Layer (ASL) User Guide (SMS.PR-04)

Mporpama 3abe3neyeHHs Bl Ta nonepeaxeHHs asiauinHux noai (SMS.PR-05)
Aviation Safety and Accident Proccurrenceion Program (SMS.PR-05)

Mpouenypa CYBI1. BHyTpiwHi ayantu 3 6e3neku nonboTis (SMS.PR-01)
SMS procedures. Internal safety audits (SMS.PR-01)

Mnan-rpadik aygutis (SMS.PR-01.01)
Safety Audits Plan Schedule (SMS.PR-01.01)

XKypHan peectpauii ayguTis 3 bl (SMS.PR-01.02)
Safety Audit Registration Log (SMS.PR-01.02)

®opma yek-nucta ayguta 3 bl (SMS.FORM-04)
Safety Audit Check List Form (SMS.FORM-04)

MnaH kopuryeansHux gin (SMS.PR-01.03)
Corrective Actions Plan (SMS.PR-01.03)

3BiT 3 ayguty 3 BN (SMS.RT-01)
Safety Audit Report (SMS.RT-01)

3BiT 3 BUKOHaHHSA kopuryBanbHux gin (SMS.RT-02)
Corrective Actions Report (SMS.RT-02)

Yek-nuct nepesipku MNMC Ha nepoHi (SMS.FORM-24)
Ramp Inspection Check List (SMS.FORM-24)

2. YnpaBniHHA dpakTopamMu pu3nky AnAa 6e3nekn nonboTiB

Safety risk management

2.1. BuasneHHs dakTopis | Mopsgok gonosigen npo asiauiviHi nogii Ta iHumMaeHTn (KepiBHmuTBO 3 ekcnnyaTtaii,
pu3uky ans bri. YacTtuHaA, Po3gin 11)
Identification of safety | Procedure for reports on aviation occurrences and incidents (Operation Manual, Part A,
risks. Chapter 11)
Mporpama MoHiTopuHry nonboTHmx gaHux (FDM.REG-01)
Flight Data Monitoring Programme (FDM.REG-01)
2.2. OuiHka i  3meHweHHs | MNpoueaypa BuABREHHS Ta ouiHku pusukis (KYBIT, po3gin 2)
akTopiB pU3KKy. Procedure on risk identification and assessment (SMS, chapter 2)
Risk assessment and | ®opma.Risk control monitoring form (SMS.FORM-01.01)
reduction.

3. 3abe3neyeHHs 6e3neKku NonbLoTiB

Safety assurance

3.1 MoHiTopuHr Ta | Mepenik nokasHukiB echekTnBHOCTI 3abe3neveHHs Bl (SMS.FORM-16)

BMMIpIOBaHHA nokasHukiB | Safety Performance Indicators (SMS.FORM-16)
EeKTUBHOCTI MokasHukn edpexktmBHocTi BN (SMS.FORM-11)
3abesneyeHHs brl. ; !

Safety monitoring  and SPI Registration Form (SMS.FORM-11)
efficiency measurement.

3.2 KoHTponb 30iNCHEHHS | BHECEeHHs 3MiH y KepiBHi JOKYMEHTM | AoBeAeHHS A0 nepcoHany.
3MiH. Introduction of modifications (amendments) to the regulative documents and personnel
Modifications control. awareness.

3.3 KoHtponb  ctaHy Bl | OuiHka cTaHy 6e3nekun nonboTiB y BiANOBIAHOCTI i3 3a4aHUMM piBHAMU Be3neku.
BignosigHoO no | Perform assessment of safety status in accordance with established safety levels.
BMMIiptOBaHNX NMOKA3HUKIB.

Safety control in | IHcnekuinHi nepesipku.

accordance with | Inspections.

measured indices. PoscninysaHHs 3 6eaneku.
Investigations, associated with safety.
MpoBeaeHHs ayanTiB ABiakoMnaHii.
Conducting audits of the Aircompany.
MpoBeneHHs1 NepeBipoK opraHi3aLii 3 TexHiYHOro o6cnyroByBaHHS.
Inspections of maintenance organization.
OnuTyBaHHA 3 NUTaHb 0e3nekn NonbOTIB.
Safety surveys.

3.4 YpockoHaneHnHs CYBIT. MocTinHe BpockoHaneHHs CYBIT i oTpyMaHHA HOBMX pEKOMEHAALIN 3 BNPOBaOKEHHS

SMS improvement.

CYBI.

Continuous improvement of SMS in the course of fulfillment of planned activities.
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No

EnemeHnTtu CYBI
SMS elements

3axoaun/aokymenTtu CYBI
SMS actions/ documents

4. Nonynsapu3auia 6e3nekn nonbLoTIiB

4. Safety Promotion

41

[igrotoBka i HaBYaHHS.
Training.

KBanicpikauinHi BUMorn go nepcoHany AsiakomnaHii.
Qualification requirements to the Aircompany personnel.

OuiHka koMneTeHLii nepcoHany B cdepi bl
Personnel Safety Competence Assessment

Mepesipka piBHA 3HaHbL NepcoHany AsiakoMnaHii NPy NPUOMi Ha POBOTY, NPOXOAXKEHHS
BWAIB NiAroTOBKM NPU NpUNOMi Ha poboTy, Nepesipka 3HaHb Npu BUBYTTI Y BiAPAOXKEHHS;
npv NPOXOAXEHHI BUAiB MiArOTOBKU.

Testing of the personnel of the Aircompany when recruiting, personnel training programs
during the recruitment process, personnel testing before missions and during the
trainings.

30BHILWHA NigroToBKa NepcoHany AsiakomMnaHii 3 nuTaHb 6e3neku NonboTIB.
External Safety training of the Aircompany personnel.

BHyTpilwHA nigrotoBka nepcoHany AsiakomnaHii 3 nuTaHb 6e3nekn nonboTiB.
Internal Aircompany personnel training on SMS implementation.

O6nik nigrotoBkM NepcoHany ABiakoMnaHii Loao 3acTocyBaHHs enemeHTis CYBIT.
Audit of the Aircompany personnel on application of SMS elements.

4.2

OO6MiH iHdopMauieto npo
6e3neky NonboTIB.
Safety data exchange.

AHania ctaHy 6e3neku NoNbLOTIB 3a KBapTan Ta pik B ABiakomnaHii.
Express analysis of the Aircompany safety status at the end of the month, quarter, half
year and a year.

LLlomicayHi 3BiTK 3 6€3nekn NonboTIB.
Monthly safetyreports.

Beb-cant pgna 36opy i nowwupeHHs iHdopmauii npo cTaH 0e3neks MonboTiB
docs.constantaairline.com
Website for collection and dissemination of the information on safety status
docs.constantaairline.com

MowmnpeHHs KpuTMYHOI iHopmauii 3 Ge3nekn NOMbOTIB Ta 3axodiB LWOAOo X
HeponyweHHsa docs.constantaairline.com

Dissemination of critical information on safety and actions on avoidance of critical
situations docs.constantaairline.com

Jonosigi kepiBHULTBY OO0 KPUTMYHOT iHbopMaLlii 3 6e3nekn nomnboTiB.
Reports to the management on critical information associated with safety.

3BiTn 3 aHanidy nogin.
Occurrence analysis reports.

3BiTn npo nepesipku (ayauTn).
Reports on inspections (audits).

MaTepianu OuUiHKM pn3KKiB.
Risk assessment data.

Issue 3 Revision 4 / BudaHHsi 3 3miHa 4

Revision Date / [Jama 3miHu 09.09.2025



SAFETY MANAGEMENT MANUAL

(8 ) CONSTANTA KEPIBHULITBO 3 YMPABIHHS BI

0.5 DISTRIBUTION AND UPDATING OF THE
SMM

(A) Changes and additions to the SMM are developed
by the Safety Manager under the supervision of the
Quality and Compliance Monitoring Manager.
Approved by the Director General, changes and
additions for information purposes are posted on
the RMD portal of the State Aviation Administration
of Ukraine (hereinafter — SAAU) and must be
submitted to the responsible inspector of the SAAU
with a cover letter within a month.

(B) Revisions related to post holders changing,
process and procedures changing are considered
to be the major ones. Also, in case of more than
75% of SMM procedures revised, such revisions is
classified as the major one.

(C) Minor revisions are revisions which do not fall
under classification of the major ones, as well as
editorial revisions.

(D) The Nominated Safety Manager provides the
distribution of the SM Manual as well as the
amendments / revisions

(E) The Safety Manager keeps a list of SMM Holders
with the confirmation of receipt including the
revision status and date.

(F) All operations personnel shall have easy access to
the portions of the SMM that are relevant to their
duties.

(G) All interested employees can receive corrections
and changes to SMM in digital format by having
personal access to the Aircompany intranet.

0.5.1 Record of Revisions and List of Effective
Pages of SMM

(A) A revision service is provided for each Company
manual.

(B) Amendments to the SM Manual are normally
promulgated by means of normal revisions issued
whenever necessary to cover corrections and to
add new data.

(C) Permanent changes or revisions will be noted in
the Revision History along with the insertion date
and the effective date. The List of Effective Pages
will be updated and each revised page will be
accompanied by a new “Effective Date” located

General Page
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0.5 PO3MNOBCHOAMEHHA TA 3MIHN A0
KEPIBHULTBA 3 YbI

(A) 3miHn Ta gonoBHeHHsi B KYBI1 po3pobnstotbes
KepiBHukoM 3 6e3nekn nig koHTponem KepiBHuka 3
SIKOCTi Ta MOHITOPUWHTY BigNoBIAHOCTI. 3aTBEpPAXKEH
['eHepanbHYM OMPEKTOPOM, 3MiHM Ta JOMOBHEHHS
3 MeTO iHHPOPMYBaHHA PO3MILLYOTLCSA Ha nopTani
RMD [epxaBHoi AsiauiiHoi crnyx6bu Ykpainu (gani
— OACY) Ta ynpoaoBx mMicsius NoBMHHI ByTn HagaHi
BignosigansHoOMy iHCcnekTopy YnpaeniHHSA
BMKOHaHHs nonboTis JACY cynpoBigHUM NNCTOM.

(B) 3MiHu, siKi CTOCYIOTLCH 3MiHW KEPIBHOTO NepcoHany,
3MiHM MpoueciB Ta npoueayp BBaXalTbCs
rONnoBHMMU. TakoX, Mpu 3MiHi Ginbwe HixX 75%
npoueayp KYBI1, Taka 3MmiHa KnacudikyeTbcs 4K
rornoBHa.

(C) OpyropsigHMMM 3MiHaMK BBaXatoTbCS 3MiHW, siKi He
nignagatoTb Nig Knacudikauilo roNnoBHUX, a TakoX
3MiHM peaaKUiHOro Xxapakrepy.

(D) MpusHayeHnt KepiBHnk 3 6esnekn nNonboTiB
3abesneyvye posnosciompkeHHsA KepisHuuTtea 3 YBI,
a TaKoX 3MiHU Ta JOMOBHEHHS A0 HbOIO.

(E) KepiBHuk 3 B6esneku nonboTiB 36epirae lMepenik
yTpumyBadiB KYBI1 3 NiaTBEPAKEHHAMMN
OTPVMMaHHS, BKMOYaum cTaTtyc i Aaty nepernsagy.

(F) EkcnnyaTauiHMin  nepcoHanm MOBMHEH  Matu
BiNbHUM goctyn [o pos3ainie tekcty KYBI, ski
CTOCYIOTbCS ~ BMKOHaHHS  OOOB'A3KIB  Takoro
nepcoHarny.

(G) Bci kopuctysadi KYBI y undcdposomy dopmari
MOXYTb OAlEePXXyBaTK MONPaBKX 1 3MiHW 00 HLOTO 3a
HasABHICTIO MNEepCOHanbLHOro AO0CTyrny Ha CauTi
ABiakomnaHii.

0.5.1 Peectpauin 3amiH go KYbI

(A) KoxHui ek3emnnsap KYBIN ABiakoMnaHii
3abe3nevyeTbcq nonpaBkamMu Ta 3MiHaMu A0
HbOrO.

(B) Taki nonpaBky pPO3MNOBCIOMKYIOTECHA  LUNAXOM
pPO3CWMaHHSA  KOXeH  pa3, KON  BUHUKaE
HeoOXigHICTb Yy BWUNPAaBMEHHi YN BHECEHHi HOBMX
OaHNX [0 BXe ICHYHUNX.

(C) MocTinHi 3MiHM Y OOMOBHEHHSI PEECTPYHOTBCH Yy
«Ob6nik 3mMiH Ta JOMOBHEHb» 3 peecTpauielo AaTu
BHECEHHS Ta AaTu ogilinHoro novaTky aii. MNepenik
4ito4mnx cTopiHoK Byae BignoBiAHO OHOBMOBATUCSA A
KOXXHa OHOBMeHa cTopiHka Oyge matu gaTy
BBeZEeHHS B fito, sika 6yae nosHaveHa
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at the bottom of each page of the SM Manual and
a vertical line indicating the changed text.

(D) The general procedure for managing documented
information in Aircompany Constanta is set out in
a separate document.

General Page
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Ha HWKHbOMY KOMOHTUTYII BigMNOBIAHOT CTOPIHKM
KYBI1 Ta BepTuUKanbHy fiHil0 WO Mo3Ha4yae
3MiHEHUI TEKCT.

(D) 3aranbHa npoueaypa ynpaeriHHS
OOKYMEHTOBaHO iHhopMauieto B ABiakoMnaHil
KoHcTaHTa BuknageHa B OKpEMOMY OOKYMEHTI.
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0.6 DEFINITIONS

The terms and concepts, as defined in Doc 9859 and
Annex 19, are used in this SMM and Support Programs
and not limited:

Acceptable level of safety performance (ALoSP).
The level of safety performance agreed by State
authorities to be achieved for the civil aviation system in
a State, as defined in its State safety programme,
expressed in terms of safety performance targets and
safety performance indicators.

Accident. An occurrence associated with the operation
of an aircraft which, in the case of a manned aircraft,
takes place between the time any person boards the
aircraft with the intention of flight until such time as all
such persons have disembarked.

Accountable Manager. The person accepted by the
SAAU who has the corporate responsibility for ensuring
that the financing is available and that the activities are
carried out in accordance with the applicable
requirements. The Accountable Manager ensures the
establishment and maintenance of an effective
management system, including safety management.
Aircompany Constanta Director General is an
Accountable Manager.

Aircraft. Any machine that can derive support in the
atmosphere from the reactions of the air other than the
reactions of the air against the earth’s surface.

Change management. A formal process to manage
changes within an organization in a systematic manner,
so that changes which may impact identified hazards
and risk mitigation strategies are accounted for, before
the implementation of such changes

Defences. Specific mitigating actions, preventive
controls or recovery measures put in place to prevent
the realization of a hazard or its escalation into an
undesirable consequence.

Hazard. A condition or an object with the potential to
cause or contribute to an aircraft incident or accident.

Incident. An occurrence, other than an accident,
associated with the operation of an aircraft which affects
or could affect the safety of operation.

Risk mitigation. The process of incorporating
defences, preventive controls or recovery measures to
lower the likelihood of a hazard’s projected
consequence.
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0.6 BU3HAYEHHA

Y paHomy KepiBHuutsi 3 YBI1 Ta cynpoBogxyto4mx
nporpamax BUKOPUCTOBYIKOTbCS HACTYMHi TepMiHW Ta
MOHATTS, WO 3a3HayeHi B Doc 9859 ta Jopatky 19, He
0BMeXy4mnCh:

MpUIUHATHUI piBeHb 3a6e3neyeHHsA e(eKTUBHOCTI
6e3neku NonboTIiB (ALoSP). MorogxeHui
OepXXaBHMMM YMOBHOBAaXXEHUMU OpraHamu Bnagu i
BCTAHOBIIEHUIN [OEepXXaBHOK Mporpamord 3 0Geaneku
NnonboTiB piBeHb 3abe3neveHHs epekTUBHOCTI Besneku
nonboTIB, AKOro nependadvyaeTbCsa AOCArTU B CUCTEMI
LMBINbHOI aBiaii TiEl Yn iHWOT AepXxaBu, BUPaXeHUn y
BUMNSAAI UiNbOBOro pPiBHA i MOKa3HUKIB €EeKTUBHOCTI
3abesneveHHsa 6e3nekn NonboTiB.

AsiauinHa nogin. MNopais, nos'dA3aHe 3 BUKOPUCTAHHAM
NOBITPSIHOMO CyAdHa, ske, B pasi NiNoToBaHOro
NOBITPSIHOrO CcyaHa, Mae Miclue 3 MOMEHTY, Konn 0yab-
sika ocoba nigHimaeTbcs Ha 6oOpT NOBITPSIHOrO cygHa 3
HaMipoM 34iNCHWUTK MNONIT, 4O MOMEHTY, KOMK BCi, XTO
3HaxoamBcsi Ha OopTy 0cobM MNOKMHYNKU MOBITPsSIHE
cyaHo.

BignoBiganbHun kepiBHUK. Ocoba, npunHsatHa JACY
AKa Hece KopnopaTuMBHY  BigMNoOBiganbHICTb 3@
rapaHTyBaHHsS MOXITMBOCTi (hiHAHCYBAHHS i 34iNCHEHHS
OiSANbHOCTI  BIigNOBIAHO 0O  3aCTOCOBHUX  BUMOT.
BignoBiganeHun kepiBHMK 3abe3neyye CTBOPEHHA Ta
NigTPMMaHHS e(PeKTUBHOI CUCTEMM YNpaBMiHHA, B TOMY
yucni  ynpaBniHHA Ge3nekoto nonboTiB. OOOB’A3KM
BignosiganbHoro KepiBHMKa B ABiakomMnaHii
«KoHcTaHTa» BUKoHYe "'eHepanbHuUii AMpeKTop.

Nlitak. [lloBiTpsiHe cygHO Bax4ye 3a MOBITPA, LWO
NPUBOAUTLCA B PYyX CUMOBOK YCTAHOBKOW, MNigMOMHa
cuna SKoro B MOMfbOTi CTBOPHOETHCA B OCHOBHOMY 3a
paxyHOK aepofMHaMi4YHUX peakuil Ha MOBepXHAX, Lo
3anuLIalTbCA HEPYXOMMMM B AaHMX YMOBaXxX MOMbOTY.

YnpaBniHHA 3miHamm  (Change management).
dopmanbHU  Npouec  ynNpaeniHHA  3MiHamMu B
opraHisauji, CUCTEMATUYHO 3LIACHIOBAHUA  TaKUM

YMHOM, W06 3MiHW, AKi MOXYTb BMIIMBATU HA BUSABIIEHI
Hebe3neyHi dakTopu i cTpaTerii 3MeHLLEHHS PU3KKIB,
BpaxoByBanucsa o TOro, sik BOHM OyayTb peanisoBaHi
Ha nNpakTui.

3acobu 3axucty (Defences). Komnnekc 3axogis woao
3MEHLLEHHS pU3unKiB, NPOodiNakTUYHi 3aXo4M KOHTPOSH
i BigHOBMOBanNbHI 3axodW, 34iINCHIOBaHI 3 METOH
HegonyLleHHsA peanidauii HebesneyHnx gakTopis abo
X eckanauii 4o HebGaxaHux HacnigkKis.

Hebe3sneka (Hazard). CtaH abo 006'ekT, aki MOXyTb
BUKIMKATW aBiauiiHWiA iHUMAEHT abo aBiauiHy nogito
abo cnpusATH ii BUHUKHEHHIO.

IHumpeHT. Byab-sika nofgis, kpim asiaudinHOT noaii,
noB's3aHe 3 BUKOPUCTaAHHAM MOBITPSIHOMO CyAHa, ke
BnnmBae abo wmorno 6 BAAMHYTM Ha Gesneky
ekcnnyartaLuii.

3meHweHHsa pu3sukiB (Risk mitigation). MNpouec, wo
BKMoyae B cebe 3acobu 3axucty, npodpinakTnyHi
3axo4u KOHTPOSO Ta BigHOBMOBasbHi 3aXo4n 3 MeTO
3MEHLUEHHA CTYNeH WMOBIPHOCTI MPOrHO30BaHMX
HacnigkiB peanisadii Hebe3neyHnx gakTopis.
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Operational personnel. Personnel involved in aviation
activities who are in a position to report safety
information.

Note.— Such personnel include, but are not limited to:
flight crews; air traffic controllers; aeronautical station
operators; maintenance technicians; personnel of
aircraft design and manufacturing organizations; cabin
crews; flight dispatchers, apron personnel and ground
handling personnel.

Safety. The state in which risks associated with aviation
activities, related to, or in direct support of the operation
of aircraft, are reduced and controlled to an acceptable
level.

Safety data. A defined set of facts or set of safety
values collected from various aviation-related sources,
which is used to maintain or improve safety.

Safety management system (SMS). A systematic
approach to managing safety, including the necessary
organizational structures, accountability,
responsibilities, policies and procedures.

Safety performance. A State’s or service provider’s
safety achievement as defined by its safety
performance targets and safety performance indicators.

Safety performance indicator. A data-based
parameter used for monitoring and assessing safety
performance.

Safety risk. The predicted probability and severity of
the consequences or outcomes of a hazard.

System. An organized, purposeful structure that
consists of interrelated and interdependent elements
and components, and related policies, procedures and
practices created to carry out a specific activity or solve
a problem.

Root cause(s) — one or more basic initiating cause(s)
of a causal chain which, either individually or combined,
can lead to an undesirable outcome (such as an
incident / accident or other event). A root cause is the
most basic cause that can reasonably be identified, that
management has control to fix and, when fixed, will
prevent (or significantly reduce the likelihood of)
recurrence of the undesirable outcome.
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ExcnnyaTtauinHui nepcoHan. [NepcoHan, noe'a3aHui
i3 3abesneyeHHAM aBiauUilHOI AisnNbHOCTI Ta Mae
MOXIMBICTb NpeacTaBnATh iHopmadito npo 6esneky
nosibLOTIB.

lNpumimka. Llel nepcoHarn eKrnrvae fbOmHi ekinaxi,
oucriemyepie  ynpaesiiHHA  NO8IMPSHUM  PYXOM,
ornlepamopig  aegiaujliHuUX cmaHuil, ¢axisyie 3
mexHi4Ho20 06cIy208y8aHHs, nepcoHas opaaHisauil
rpoeKmMy8aHHs1 | 8U20MOBIeHHS NO8IMPSHUX CyOeH,
kabiHHUU ekinax, nonbLomHux oucriemyepis, NepPOHHUU
repcoHarn i nepcoHan Has3eMHO20 006Cry208y8aHHs,
O0HaK UuMu KamezopisiMu 8iH He 0BMeEXyembCS.

Be3neka. CtaH, B sKill pu3unkn, NOB'A3aHi 3 aBiaLiiHO
DIANbHICTIO, NOB'A3aHUMM 3  NPAMOK  NiTPUMKOO
eKcnnyaTauii NoBiTPsSIHUX cyaeH, abo 3HWXKYTbCS abo
KOHTPOJTOKTLCSA 40 NPUAHATHOIO PiBHS.

DaHi 3 Oe3nekn. BusHadeHuit Habip dakTiB abo
3HayeHb pes3ynbTaTiB, WO CTOCylTbCca Gesneku,
3ibpaHnx 3 pisHUX mKepern, NoB'a3aHnx 3 asiauieto, aKi
BMKOPUCTOBYIOTBCA ANS NiATPMMKM abo nigBULLLEHHS
Oesnekun.

Cuctema ynpaBniHHA 6e3nekot nonbotiB (CYBI)
(Safety management system (SMS)). CwucrteMHun
nigxig Ao ynpaeniHHSA 6e3nekolo NonbOoTiB, BKITHOYAUM
HeoOXigHy  OpraHisauiiHy  CTPYKTypy, iepapxito
BignoBiganbHOCTi, OOOB'A3KM, KepiBHIi NPUHUMMMK |
npoueaypu.

EdekTuBHicTb 3abe3ne4vyeHHsA 6e3nekn NOnNbLOTIB
(Safety performance). pocarHyTun pepxasoto abo
noctadanbHUKOM OBCMyroByBaHHA piBeHb ©Ge3neku
NnonboTiB, BW3HAYAETLCH  BCTAHOBMNEHVMMU  HUMMU
LinbOBUMKU  piBHAMM  eEeKTMBHOCTI  3abe3neyeHHs
Besnekn nNOMLOTIB i MOKasHWKamMu edEeKTUBHOCTI
3abesneveHHss 6e3nekn NonboTiB.

Moka3HMK edreKTUBHOCTI 3a6Ge3neuyeHHA 6e3neku
nonboTiB (Safety performance indicator). 3acHoBaHuI
Ha hakTU4HNX OaHunX napameTp, AKNN
BMKOPUCTOBYETBCA  ON1A  MOHITOPUHIY Ta  OLiHKK
edeKTMBHOCTI 3abe3neyeHHs 6e3nekn NonboTIB.

Pusank pana ©Gesnekn nonboTiB (Safety risk).
MepenbayyBaHa MMOBIPHICTb i CEPNO3HICTbL HacniakiB
abo pesynbTaTiB Hebe3nekw.

Cuctema (System). OpraHizoBaHa CTpykTypa i3
3aaHo0 METOHD, LLIO CKNagaeTbCHa 3 B3AEMO3B'A3aHUX i
B3aEMO3aNeXHNUX eNeMEHTIB i KOMIMOHEHTIB, a TaKoX
NnoB'A3aHol 3 HUMMK MOMITUKK, Mpoueayp i MNpaKkTUKK,
CTBOpPEHA 3 METOH 34IMCHEHHA KOHKPETHOI AisfIbHOCTI
abo piweHHs1 npobnemu.

MepwonpuunMHa - ogHa abo [Jdekinbka OCHOBHUX
NPUYNH NPUYNHHOIO-HACIOKOBOrO NaHutora, siki KoXkHa
okpemMo, abo B KoMOiHauii, MOXyTb NpuW3BECTU [0
HebOaxaHoro pesynbTaty (Hanpuknag, iHUMaeHTy /
aBapii u4M iHwoi nogii). [epwonpuynHo €
HaMOCHOBHIWA MNpUYMHA, SIKYy MOXHa OOr'pyHTOBaHO
ineHTUdiKyBaTK, Ska MOXe KOHTponioBaTuca Ta bytu
BMNPaBIieHow i, AKWo Byae BunpasneHa, 3anobikutb

Revision / 3miHa 0

Date of issue/ [Jama 3miHu: 12.08.2019



SAFETY MANAGEMENT MANUAL

(8 ) CONSTANTA KEPIBHULITBO 3 YMPABIHHS BI

Root cause analysis (RCA) — a systematic method of
identifying the causes of events, in order to identify what
behaviors, actions, inactions, or conditions need to be
changed to prevent recurrence of similar events. Within
SMS, facts are first gathered from investigation of the
event. Hazards and events are then identified as
contributing factors and arranged into a time-line
sequence of events that led up to the top-level event.
Causal factors are then identified and root causes
determined.

Safety Action Group (SAG) — takes direction from the
SRB and typically includes managers, supervisors and
staff from across the organization. The SAG holds
regularly meetings to review and assess (yellow)
moderate-risk and (red) high-risk reports / issues /
assessments. The special-project SAG may also be
created to assess and manage risk associated with
significant change (e.g., acquisition of a new aircraft
type, or commencement of a major construction /
expansion project).

Basic Aviation Risk Standard (BARS). The Flight
Safety Foundation’s BARS program is designed to
provide organizations that engage contracted aircraft
operators with a standard to assist in the risk-based
management of aviation activities. A BARS Audit using
registered Audit Companies and accredited Auditors
provides an evaluation of the operations and technical
management systems of an aviation operator. It is an
in—depth audit with the objective of clearly articulating
and verifying what procedures, processes and systems
the aircraft operator has in place.
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(abo 3HaA4YHO 3HU3UTb KMOBIPHICTb) MOBTOPEHHS
HebaxxaHoro pesynbTaTy.

AHania nepwonpuyYnH - cUcTEMaTUYHUIA MeTo[
BUSIBITIEHHSA MPWYUH MOAIN, Wob BM3HAYMTM, WO Y
noeediHui, Aisx, 6e3gianbHOCTI YM ymMoBax MOTPiIOHO
3MiHMTK, WOo6 3anobirTm NOBTOPEHHIO NoAibHUX nogin.
Y pamkax CYBIl cnouatky 36upatotbcs aktn 3
poscnigyBaHHa nogii. [lotim 3arpo3m Ta nogii
iEHTUOIKYIOTBCA  SK  cripusitodi  dpaktopu  Ta
pO3MoAINATECS Yy YacoBi MOCNIAOBHOCTI Mo, Lo
npussenu A0 nodii  BepxHboro piBHA.  [oTim
BUABNAIOTLCA  MPUYMHHO-HACKIAKOBI  dhakTopn  Ta
BM3HAYAOTLCSA NEPLUONPUYMHM.

Fpyna (KomiteT) 3 6e3neku nonboTiB (F'BIM) - BuKOHye
BKasiBkM Ta po3nopsakeHHs Pagu 3 Bl i, sk npasuno,
BKIMIOYAE KEPIiBHUKIB Ta  CNiBPOBGITHMKIB 3  yCiX
nigpo3ginis opraxisadii. bl perynapHo npoBoAUTb
3acigaHHsa 3 MeTow nepernagy Ta BUBYEHHSA 3BITIB /
nuTaHb / OUIHOK 3 MOMIPHMM (KOBTMM) Ta BWCOKUM
(4epBOHMI) piBHEM pU3UKY. Takox Moxe OyTu
cTBOpeHa cneuianbHa Bl Ana ouiHkM Ta ynpasniHHA
pusnkamu, MNOB'A3aHUMM  3i  3HAYHUMU  3MiHAMM
(Hanpuknag, npugbaHHam Hosoro Tuny [1C  abo
noyaTkom BENWKOro MpoekTy 3 OyaiBHMUTBa abo
PO3LUMPEHHS).

BasoBun cTtaHpapT aBiauitHux pusukiB (BARS).
Mporpama BARS ®yHpgauii 6e3nekn nonboTiB
po3pobrneHa 3 METOK HagaHHSA oOprasisauisaMm, sKi
3anyyatotb onepaTopiB C Ha KOHTPaKTHIN OCHOBI,
CTaH4apTy, WO CcnpusTume ynpasniHHIO aBsiauiHO
AIANbHICTIO 3 ypaxyBaHHAM pusumkiB. Ayaut BARS, wo
NpoBOANTLCS 3a yyacTio 3apeecTpoBaHnxX
ayAMTOPCbKMX KOMMNaHIN Ta akpeaMToBaHUX ayauTopis,
3abesnevye ouiHKy onepauifiHUX Ta TEXHIYHUX CUCTEM
ynpaBniHHA aBiauiiHum onepatopom. Lie nornubnexui
ayaouT, METOI SIKOTO € YiTKe BU3HAYEHHSI Ta NepeBipka
npouenyp, MNpPOLUECiB Ta CUCTEM, L0 BMNPOBAMKEHI
onepaTopoM MOBITPSHOIO CyAHa.
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1 SAFETY POLICY AND OBJECTIVES

1.1 SAFETY POLICY

1.1.1 Comunication of Policy

(A) «Aircompany’'s  Constanta»  Safety  Policy
Statement and Non-punitive Reporting Policy
are separate documents which are personally
approved and signed by the Director General.

Copies of policies:

(a) are published on Company inner site;

(b) are distributed in the departments and are
prominently displayed to inform all Company’s
employees;

(c) posted on the Company's external website for
stakeholder awareness.

(B) «Aircompany Constanta» Safety Policy is to be
considered mandatory by all personnel and
vendors. If a policy cannot be complied with for any
reason, or if instructions or procedures are lacking
that make policy compliance difficult, these
problems must be brought to the attention of a
department manager or the Safety Manager.
Telephonic notification should be used for issues
that are of an urgent nature.

1.1.2 Safety Policy Review

(A) The Aircompany Constanta Safety Policy is
reviewed by the Director General for possible
update a minimum of every two years to ensure it
remains relevant and appropriate to the company’s
aviation products and services, or more frequently
if warranted due to growth or other change. This
done during one of annual management reviews.

(B) Changes to the text of the Safety policy are made
by the Safety Manager based on the minutes for
annual safety performance management review
meeting. The revised Safety Policy is reapproved by
the Director General of Aircompany Constanta and
communicated throughout company according to
Para.1.1.1.
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1 NONITUKA TA Ui/l BE3NEKU

1.1 NOANITUKA BE3NEKU

1.1.1 IHdopmyBaHHA NPO NOAITUKY Ta il
pPO3NOBCIOAMKEHHA

(A) 3ass:ea npo nonimuky 6e3neku «ABiakoMnaHil
KoHcTaHTa», Tak camo 4K i lMoslimuka 3axucmy
noeidomMsieHb € OKPEMUMW [OKYMEHTaMmu, sKi
3aTBEPOXKYIOTbCA Ta MiAMUCYIOTbLCA  0COBUCTO
"eHepanbHUM ANPEKTOPOM.

Konii 3asB:

(a) nybnikyloTbCA  Ha  BHYTPIWHbOMY  CanTi
KOMMaHii;

(b) posnoBclogkyeTbcs Yy nigpo3ginax  Ta
PO3MILLYIOTBCA Ha BUOHOMY  Micui  Ans
iHpopMyBaHHS BCiX NpaLiBHWUKIB KOMNaHii,

(c) po3amiwyloTbCA Ha 30BHIWHIN  Be6-CTOPIHL
KOMMaHii Ons O3HaMOMJIeHHA 3auikaBNeHuxX
CTOpIH.

(B) Monituka 6e3nekn MonboTiB € 00OB'A3KOBOK AN
BCbOrO MepcoHany Ta nocTayvanbHUKIB nocrnyr
«ABiakoMmnaHii KoHcTaHTa». HAKWO NOMNOXeHHS
NOMITUKN HE MOXYTb BYyTU AOTpUMaHi 3a Byab-aKoi
NpuynHKM, abo SKWO BiACYTHICTb BIONOBIOHWUX
IHCTPYKUIM 4n npouenyp YCKnagHe OOTPUMAaHHS
noniTMkn, Npo Ui npobnemun  HeobBXigHO
NoBiOOMIIATH KepiBHUKa ekcnnyartauinHoro
nigpo3ainy abo kepiBHMka 3 6e3neky NnonboTiB. [ns
nUTaHb, WO MaloTb TEPMIHOBUW XapakTep, cnig
BMKOPUCTOBYBATM  TenemOHHUN  3B‘A30K  Ans
CMOBILLEHHS.

1.1.2 Mepernag noniTMku 6e3neku nonboTis

(A) Monituka 6Gesnekn «AsiakomnaHii KoHcTaHTa»
nepernagaetbcs [eHepanbHUM ANPEKTOPOM Ha
npeamMeT MOXITMBOrO OHOBINEHHS MiHIMYM KOXHi
OBa poku, wob rapaHTyBaTM, WO BOHA
3anvaeTbCa  akTyanbHOWw Ta  BignoBsigHo
aBiaUilHin OisnbHOCTI Ta nocryram komnadii, abo
vacTiwe, SKLO Le BUKIMKAHO 3pOCTaHHSAM obcsriB
JisnbHocTi abo BMNMBOM iHWWUX 3MiH. Takui
nepernsg BUKOHYETbCA Nif Yac nNpoBedeHHS
OfHOrOo 3i WOpPiYHMX 360piB KepiBHULTBA 3 OLHKM
DisiNbHOCTI KOMMaHii.

(B) 3mMiHM g0 TekcTy noniTMkn 6es3nekn BHOCATbCH
KepisHukom 3 Bl Ha nigcTasi npoTokony 36opis 3
ouiHkn edpektusHocTi BI1. MNepernaHyTta nonituka
Ge3nekn HaHOBO 3aTBepOXYyeTbCA [eHepanbHUM
anpektopoM  «ABiakomnaHii  KoHcTaHTa» Ta
PO3MOBCIOAXYETLCA BignosiaHo o n.1.1.1.
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(D) Non-current copies of the Safety Policy shall be
stored by the Safety Manager in the safety library for
a period of 5 years from the date of their approval.

1.1.3 Safety Goals

(A) Aircompany’s «Constanta» mission is to achieve the
highest level of safety possible by managing both
safety and quality, thereby reducing accidents,
incidents and injuries, while at the same time
increasing operational efficiency and providing a
quality work environment for all personnel.

(B) In order to ensure the primary safety mission, the
Aircompany’s «Constanta» annual SRB meeting
defines / reviews the safety goals, which further
enable measuring the level of achievement of the
primary objective in the light of our desired
outcomes.

(C) Safety Goals shall be recorded in the minutes of the
Safety Review Board meeting, signed by SRB
members and approved by the Director General. The
approved Safety Goals is separate document.

(D) Safety performance indicators (SPIs) and safety
performance targets (SPTs) are needed to monitor
the achievement of these safety objectives and are
further elaborated on later in Chapter 3 of this SMM.

1.1.4 Positive Safety Culture

Aircompany Constanta continually supports a positive
safety culture among all managers and personnel. A
positive safety culture is one in which all personnel and
managers can identify and report safety issues, including
unintentional errors, without fear of reprisal. Aircompany
Constanta encourages and rewards employees for their
reporting of hazards, errors and other safety concerns,
and educates managers and supervisors who may need
assistance in moving away from apportioning blame, in
order to create a climate of open communication and
trust. Aircompany Constanta considers the growth of this
positive safety culture as an essential component of
safety management.

«Aircompany Constanta» will not apportion blame nor
impose disciplinary action on any individual
reporting an unintentional error, mishap, operational
incident or other risk exposure, including events in which
they themselves may have violated regulations,
company policy, or failed to follow standard operating
procedures. (see Statement of Non-Punitive
Reporting Policy)
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(C) He aktyanbHi ek3emnnapu [lonitnkn 6Geaneku
30epiratotbes KepiBHmkom 3 Bl B apxiBi 6ibnioTekn
3 Bl Ha npoTAa3i 5 pokiB 3 gaTu IX 3aTBEPAKEHHS.

1.1.3 Uini 6e3neku nonbortis

(A) OcHoBHolo MeTo AsiakoMnaHii «KoHcTaHTa» €
OOCSAITM MakCMManbHO MOXIMBOrO piBHA Ge3neku
NonboTIB LWNAXOM yrnpaBniHHSA 6e3nekoto Ta AKicTio
HagaHux nocnyr, TUM CaMUM  3MEHLLYIOYM
MOXINUBICTb BMHWKHEHHS aBapii, iHUMOEHTIB Ta
TpaBM, OAHOYACHO nNiABULLYIOYN edEKTUBHICTb
disnbHOCTi  Ta 3abesnedvytoun  sikicHe poboue
cepeaoBMULLE AN BCbOro nepcoHary.

(B) Ons 3abes3nedyeHHss OCHOBHOI MeTu 0Geaneku
ABiakomnanii «KoHcTtaHTa», Paga 3 BI1 Ha cBoix
LLOpiYHUX 300pax BuM3Havae abo nepernsigae uini
Gesnekun, Aki y noganblIOMy AatloTb MOXMNUBICTb
BMMiptOBaTh e(eKTUBHICTb OOCATHEHHS OCHOBHOI
MeTM 3 ypaxyBaHHAM BaxaHux pesynbTarTis.

(C) Uini ©6e3nekn BHOCATbCS B MNPOTOKON 3acigAaHHSA
Pagu 3 B, cxBanooTbea ocobuctumu nignucamm
uyneHiB Pagn Ta 3atBepaxytoTbca [eHepanbHuM
anpekTopoM. 3aTBepaXKeHi Lini 6e3nekn € okpemMnm
OOKYMEHTOM.

(E) MokasHukn edbekTMBHOCTI 3abe3neyeHHsA Gesneku
noneotiB (SPI) i uinboBi piBHI €dEKTUBHOCTI
3abe3neveHHs 6e3nekun nonboTiB (SPT) HeobXxigHi
AN MOHITOPUHIY MpoLecy AOCATHEHHS LuX Linen B
obnacti 6esneks nonboTiB i BiNbWw AeTanbHO
onucaHi B po3aini 3 KYBI.

1.1.4 TMo3uTuBHA KynbTypa 6e3nekun

ABiakomnaHia  «KoHcTaHTa» noCTiHO  MigTpUMye
No3UTUBHY KynbTypy 0e3neku ceped KepiBHUKIB Ta
nepcoHany. [losuTuBHa KynbTypa ©Oe3nekn - ue
cepefoBulle, B £KOMY nepcoHan Ta MeHemxepu
MOXYTb BUSIBMIATM Ta MOBIZOMAATU Npo npobremu
0Oesneku, BKMIOYAKYM HEHABMWCHI MOMWIKW, He
nobooymncb penpecin 3 GoKy KepiBHMLTBA KOMMaHii.
AsiakomMnaHiqa «KoHcTaHTa» 3aoxouye Ta
BMHaropoKye npauiBHUKIB 3a MOBIAOMIEHHS PO
3arpo3u, NOMUIKM Ta iHWi Nnpobnemun 6e3neku, a Takox
HaBYa€E KEepiBHUKIB Ta KEpPIiBHUKIB, SKUM, MOXIMBO,
noTpibHa gonomora y BiABeAEHHI Bif BUHM B PO3MoAini,
Wwob cTeopuTM aTtMocdepy BiOKPUTOrO CifKyBaHHA Ta
posipn. AiakoMnaHia «KoHcTaHTa» ycinsgko cnpuse
3pOCTaHHIO  MO3WUTMBHOI  KynbTypyn  06e3neknm sk
HalBa)XkNMBILLOro KOMMOHEHTY ynpaBniHHA 6e3nekoto
nosbLoTIB.

B «ABiakomnaHii KoHcTaHTa» »oaHa ocoba He bype
3BMHyBa4eHa i OO0 Hei He OyAyTb 3acToCOBaHi
AvcumnniHapHi abo agMmiHicTpaTUBHI 3axoau, AKLWO
BOHa NMOBIAOMIIAE NPO YMOCb HEHABMUCHY MOMMUIIKY,
BMMaZKOBE MOPYLUEHHS, eKcnnyaTauinHun iHUMaeHT
abo iHWy 3arposy, BKNto4alouu nogii abo BuMNagku, B
SIKUX BOHA OCOOMCTO Mopylwurna npasBumna, NOniTUKK
koMnaHii abo He poTpuMyBamnacs CTaHOapTHUX
ekcnnyaTauiviiux  npouenyp.  (Que  lMonimuky
3axucmy noeioomsieHb)
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KEPIBHMLUTBO 3 YNPABIIHHA B MoniTvka Ta uini 6e3neku Crop.
The methods of promoting safety at the Aircompany are Metoan nonynsapusadii  6esnekn B ABiakoMnaHii
reflected in Section 4 of the SMM. «KoHcTaHTa» BigobpaxeHi B po3gini 4 KYBIT.
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1.2 MANAGEMENT COMMITMENT AND
RESPONSIBILITY

1.2.1 Accountable Manager

(A) Accountable Manager (hereinafter Director
General) is ultimately responsible for the safety
performance of all operations conducted and
controlled by Aircompany “Constanta”.

(B) Director General has overall accountability for
ensuring the Aircompany Constanta operations are
conducted in accordance with conditions and
restrictions of:

Air Operator Certificate;

- Continuing Airworthiness Management
Organization Approval Certificate;

- Maintenance Organization Approval

Certificate; and

- in compliance with requirements of State Aviation
Administration of Ukraine, aviation regulations as
well as Aircompany “Constanta” policies and
procedures, published in applicable
organization’s manuals.

(C) Director General has the following responsibilities:
(a) review safety objectives;

(b) monitor safety performance and the
achievement of safety targets;

(c) make timely safety decisions;

(d) allocate appropriate resources;

(e) hold managers accountable for safety
responsibilities, performance and
implementation timelines; and

(f) be seen by all personnel as an executive who
is interested in, and in charge of, safety.

(D) The Director General has the following safety
accountabilities:

(a) provide enough financial and human resources
for the proper implementation of an effective
SMS;

(b) promote a positive safety culture;
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1.2 OBOB‘A3KU TA BIANOBIAANbHICTb
KEPIBHULITBA

1.2.1 BignoBiaanbHUI KepiBHUK

(A) BignoBiganbHum kepiBHMK (TyT i pgani -
eHepanbHWA  AMpPeEKTOp) Hece HanBULLY
BignoBiganbHICTb 3a 6e3neky BCix BUAIB aBialiiHOT
OiSINbHOCTI, WO BMKOHYIOTBCS Ta KOHTPOMOKTLCA
ABiakomnaHieto «KoHcTaHTa».

(B) MeHepanbHUn OnpekTop Hece 3aranbHy
BiAMoBiganbHiCTb 3a 3abe3ne4vyeHHs ToOro, LWoo
OiANbHICTb ABiakomnaHii «KoHcTaHTa»
npoBogmMnacs BianoBigHO 4O YMOB Ta OOMEXEHb:

CepTtudikaTy ekcnnyartaHTa;

- CepTndpikaTy  cxBaneHHs  opradisaudii 3
NOCTINHOT NIATPUMKN NbOTHOT NPUAATHOCTI;

- CepTucbikaTty cxBaneHHa opradisauii 3

TEXHiIYHOro obcnyroByBaHHs Ta

- BignoBigHO p[o Bumor [epxasiacnyxou
YkpaiHu, asiauiiHMx npaBwi, a TakoX MOMiTUK Ta
npoueayp AsiakomnaHii "KoHcTaHTa", Wo MicTATLCA Y
BiONOBIOHUX KEPIBHMX JOKYMEHTaxX opraHisakdlii.

(C) MeHepanbHun HacCTymMHi

3000B’s3aHHSA:

ANPEKTop mae

(a) nepernsgatu uini B obnacti 3abesneyeHHs
©e3neku NonboTiB;

(b) cTexmtn 3a nokasHMkamn  edEeKTUBHOCTI
3abe3nevyeHHss 0Ge3nekn MonboTiB i XOAOM
[OCArHEeHHs uinen B obnacti 6e3nekun nonboTiB;

(c) cBoeyacHoO npuMaTh pileHHa B obnacTi
0e3nekun NonboTiIB;

(d) HanexHWM YMHOM PO3NOAINSATU pecypcu;

(e) noknagaty Ha KepiBHWKIB BiANOBIAaNbHICTL 3a
BUKOHaHHS 000B'A3KIB, JOCATHEHHS NOKa3HUKIB
€eKTUBHOCTI Ta OOTPMMaHHA  TEepMiHiB
peanisauii B obnacti 6e3nekun nonboTiB;

(f) ByTn Ha oyax y BCix cniBpOBITHWKIB SIK KEPIBHWK,
3aLikaBneHunn i BignoBiganbHUM 3a
3abe3neyeHHs1 6e3neku NonbLOTIB.

(D) MeHepanbHW AUMPEKTOP BiAMNoBigae 3a BUKOHAHHS
HacTymHux A ans  3abesnedeHHs 6e3neku
NnonboTiB:

(a) 3abesneuvyBaTy OCTaTHI hiHAHCOBI Ta NOACHKI
pecypcu Ons  HamnexHOoro BrpOBaaXeHHS
edektnsHoi CYBIT;

(b) cnpuatn dopmyBaHHIO MO3UTUBHOI KynbTypu
3abe3neyveHHst 6e3nekn NonboTiB;
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(c) establish and promote the safety policy;

(d) establish the organization’s safety objectives;

(e) ensure the SMS is properly implemented and
performing to requirements; and

(f) see to the continuous improvement of the SMS.

(E) The Director General authorities include, but are not
limited to, having final authority:

(a) for the resolution of all safety issues; and

(b) over operations under the certificate,
authorization or approval of the organization,
including the authority to stop the operation or
activity.

(F) The Director General cannot delegate
accountability the following safety accountabilities:

(a) ensuring safety policies are appropriate and
communicated;

(b) ensuring necessary allocation of resources
(financing, personnel, training, acquisition); and

(c) setting of the acceptable safety risk limits and
resourcing of necessary controls.

1.2.2 Safety Manager

(A) Safety Manager Inspection is subordinated to the
Director General.

(B) Safety Manager is responsible to the Director
General for the performance of the SMS and for
the delivery of safety services to the other
departments in the organization.

(C) The Safety Manager advises the accountable
executive and line managers on safety
management matters and is responsible for
coordinating and communicating safety issues
within the organization as well as with external
members of the aviation community.

Competency Requirements

(A) The Safety Manager shall have completed a
course of study in Aviation Safety provided by
approved  aviation training  organizations.
Participation in industry safety meetings,
conferences or schools is also considered an
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(c) BBOAMTM MOMITMKY B ranysi 3abesnedeHHs

Beanekn NnonboTiB i 3anmMarumcs 1
nonynsipusadieto;
(d) ctaButm  uini  opradizauii B obnacrTi

3abeaneyeHHs 6e3nekn NonboTIB;

(e) 3abesneuyyBaT  HanexHe  BNPOBaXEHHS
CYbI i BiANOBIAHICTb NOKa3HUKIB
e(eKkTMBHOCTI ii poBOTM  BCTaHOBMEHUM
BUMOram;

(f) 3abesneuyyBaTm nocTiHe  BOOCKOHANEHHS
CVYBIT.

(E) MoBHOBaXeHHs "eHepanbHoOro aupekTopa

BKITHO4aKOTb, 30Kpewma, BULL MOBHOBAaXXEHHA B
NMATAHHAX!

(a) piweHHs Bcix Npobnem 6e3nekn NonboTIB;

(b) misnbHOCTi  BignoBigHO OO0  cepTudikarta,
[03BONOM abo 3aTBEpPMAXEHHAM opraHisaluii, B

TOMY 4YWCNi  MOBHOBAXEHHHA  MPUMUHEHHS
ekcnnyartauii abo gigneHoCTi.
(F) HactynHa BiANOBIgANbHICTb "eHepanbHOro

AVpeKTopa, Wo He Moxe byTn generosaHa:

(a) 3abe3neyeHHss agekBaTHOCTI MOMITUKA B
obnacTi 6e3nekn NonboTiB i AoBeaeHHs 11 Ao
BifOMa npauiBHMKIB ABiakOMNaHir;

(b) 3abeanedeHHs HeobxigHoro po3noginy
pecypciB (thiHaHCOBUMX, MOACLKMX, B obnacTi
NiaroToBKM NepcoHany, NocTavyaHHs);

(C) BCTaHOBNEHHSI MPUMHATHUX MEX PU3WKYy AOns
Besnekn NOMbOTIB i BUAINEHHS pecypciB Ang
HeobXxigHMX 3aco6iB KOHTPONHO.

1.2.2 KepiBHUK 3 6e3nekn NoNboTiB

(A) KepiBHuMK 3 Ge3neku NonbOoTIB NiANOPAOKOBYETLCH
Hanpsamy "'eHepanbHOMyY AMPEKTOPY.

(B) KepiBHnk 3  6Geaneku Bignosigae nepeg
[eHepanbHUM OUPEKTOPOM 3a €e(EKTUBHICTb
CYBI1 i HagaHHs nocnyr i3 3abe3neyeHHs 6e3neku
NonboTIB iHWMM Nigpo34inam opraHisadii.

(C) KepiBHuk, BignosiganbHuii 3a 3abe3neveHHs
6esnekn nonboTiB, KOHCYNbTye [eHepanbHOro
avpektopa i NiHIMHUX KepiBHWKIB 3 NUTaHb
ynpaeniHHA 6e3neko MonboTiB Ta BignoBigae 3a
KoopAuHauito nuTaHb 6e3nekn nonboTiB i OOMIH
iHdopMauieto cepe cniBpobITHMKIB OpraHisauii Ta
iHLLMX YNeHiB aBiaUinHOI CMiNbHOTH.

KBanicikauinHi Bumorun

(A) KepiBHMK 3 6e3neku MNONbOTIB MOBMHEH MNPOWTU
KypC HaBYaHHSA 3 6e3neku aBiallii, LLIo NPOBOANTLCS
CXBaneHnmMmn opraHiszauismn 3 nigrotToBKM
aBiauinHoro nepcoHany. YyacTb Yy ranyseBux
Hapagax 3 6e3nekun, KoHEepeHUiax Ymn
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important part of the continuing education of the
Safety Manager.

ceMiHapax TakOX € BaXKIMBOK YaCTUHOK NpoLiecy
HaB4YaHHs KepiBHuka 3 BI1.

(B) The competencies for a Safety Manager should
include, but not be limited to, the following:

(B) lMpodeciiHi HaBNYKKM KepiBHMKA, BigNoOBiAanbHOro
3a 3abesneyeHHs 0es3nekn MONbOTIB, MOBUHHI

BKJ1HO4aTU, 30Kpema, HaCTynHe:

(a) mocsig B ranysi ynpaeniHHa 6e3nekoto NonboTIB
Ta/abo sakicTio;

(a) safety/quality management experience;

DisANbHOCTI,
opraHisauieto

ekcnnyarauinHol
BUpOONEHOI

nocsif
nos's3aHoi 3
npoaykuieto abo

(b)

operational experience related to the product or
service provided by the organization;

(b)

(c) technical background to wunderstand the (c) TexHiyHy niaroToBKy, HEOBXiAHY AN PO3YMiHHS
systems that support operations or the cucTteMm, Wo 3abesnedytoTb ekcrnyaTauinHy
product/service provided; DISNBHICTb, NPOoAyKLit0 abo nocnyru

opraHisauii;

(d)

(e) analytical and problem-solving skills;

interpersonal skills;

(d)
(e)

BMiHHS npaurBsaTt 3 NOObMU;

30aTHICTb MUCANTU aHaniTUYHO | BUpillyBaTH
npobnemu;

(C) Should know:

(1) The Aircompany Constanta Manuals;

(C) TMNoBuWHeH 3HaTK:
(1) KepiBHi gokymeHTn AiakomnaHii «KoHcTaHTay;

(2) Company’s Operations Specifications and
appropriate  maintenance and airworthiness
requirements;

(2) EkcnnyaTaudinHi  cneumdikauii
NbOTHOI npuaaTHOCTI i
o6cnyroByBaHHs [1C;

Ta BMMOIU
TEeXHi4YHOro

(3) Occupational Health and Safety standards and
safe operating practices.

(3) CtaHgapTn i MpakTUKy OXOpOHM npaui Ta
0e3nekn Ha pobovomy Micui.

Functions and
Manager

responsibilities of the Safety ®PyHKUii Ta BignoBiaanbHicTb KepiBHuka 3 BIN

(A) Functions of the safety manager include, but are (A) PyHKuiT KepiBHWKa, BigMNoBiganbLHOro 3a

not limited to:

(a) manage the SMS implementation plan on
behalf of the accountable executive (upon initial

implementation);

identification and

(b)

perform/facilitate hazard
safety risk analysis;

monitor corrective actions and evaluate their
results;

provide periodic reports on the organization’s
safety performance;

maintain SMS documentation and records;

(f)

plan and facilitate staff safety training;

(9

provide independent advice on safety matters;

monitor safety concerns in the aviation industry
and their perceived impact on the
organization’s

3abe3neveHHsa 0e3nekn MnonboTiB, KpiM iHWOro
BKIHOYAKOTh!

(a) xepiBHMUTBO NnaHom BnpoBamkeHHA CYBI Big
iMeHi  leHepanbHOro  gupektopa  (nicns
MoYaTKoBOro eTany BNpoBagKeHHS);

BUSIBNIEHHA Hebe3neyHux pakTopiB i aHania
YMHHUKIB pU3MKy Ans 6Gesneku nonboTiB i
CMPUSAHHS UMM npoueaypam;

(b)

(c)

KOHTPOIb HaA 30iMCHEHHAM KOpUryBarnbHUX Ain
i oUiHKa TX pe3ynbTaTiB;

nepiogu4He 3BiTYBaHHA MNpPO edEeKTUBHICTb
3abe3neveHHs 6e3nekn NonNbOTIB B OpraHisauii;

BeAEHHs OOnikoBMX 3anuciB i AOKyMeHTauii
CYBIT;

nnaHyBaHHA Ta  oOpraHisauilo  HaBYaHHA
npauiBHKKIB, BiANOBiganbHMX 3a 3abe3neyveHHs
0e3nekun NonboTiIB;

(g) HapaHHA He3aneXHWX KOHCymbTauih 3 NUTaHb
3abe3neyeHHs1 6e3nekn NonboTiIB;

(h) mMoHiTOpUHr Npobnem 3 6e3nekoto NONLOTIB Ta
X MOXNUBOrO BMAAMBY Ha  JAiSANbHICTb
opraHisauii no BMPOGHULTBY MpoayKuii i
HaJaHHS Mocryr;
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(i) coordinate and communicate (on behalf of the
accountable executive) with the SAAU and
other State authorities as necessary on issues
relating to safety.

(i) Management, administration, revision,
distribution and control the SMS Manual and
supporting programs;

(k) Monitoring of employee reporting and timely

evaluation / disposition of reports received
through reporting system and within the AVEX
ASL application.

To share safety information to employees

through intranet
https://docs.constantaairline.com and/or e-
mailings.

The responsibilities of the Safety Manager also are
detailed in his job description.

The Safety Manager may delegate certain duties
to other personnel (such as auditors or an
administrative assistant) but remains responsible
for the proper accomplishment of all duties
delegated. The Safety Manager shall, when
absent, appoint a representative to serve in his/her
capacity, with regard to the duties and
responsibilities of the Aircompany’s Safety
Management System.

1.2.3 Responsibility of the Flight Operations

(A)

Manager

Flight Operations Manager is subordinated to the
Director General and is responsible for:

(a) ensure safe and effective aircraft operating by
the crew;

(b)

implementation of main functions of flight safety
management in Flight Operations Department;

(c) ensure the distribution of flight operations
resources when developing, introducing and

controlling safety management system;

(d) providing of leadership when performing
service tasks associated with safety policy and

requirements;

providing flight safety guidance material for
flight service management and personnel;

hazards identification, risks assessment and
their control during the organization of flight
operations in accordance with the procedures
of Safety Management Manual

Safety Policy and Objectives
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(i) xoopamHauito (Big iMeHi [eHepanbHoOro
OMpeKTopa) NuTaHb, WO CTOCYHTbCA Oe3neku

nonvotia, 3 OACY i, npu HeobxigHoCTi, 3
iHLUMMM OepKaBHUMW NOBHOBaXKHUMMN.

AOMIHICTpYBaHHA, nepernsg, KOHTpofb Ta
po3noBctogkeHHsa KepisHuutea 3 YBI Ta oro
CKNagoBuUX nNporpam;

MoHiTopyHr  noBigOMNEHb  CNiBPOGITHUKIB,
OTPMMaHuX 3a JOMOMOrol  BHYTPILUHBLOI
CMCTEMU TMOBIAOMMEHb Ta 3a [JOMOMOrot
aogatky AVEX (ASL), ix cBoevacHy OUiHKy Ta
onpautoBaHHs.

MowmwuptoBaTty iHpopMmadito Nnpo Geaneky cepen
npauiBHMKIB Ha BeO-CTOpiHUi aBiakomnaHii
https://docs.constantaairline.com Ta/abo
€IeKTPOHHOO MOLUTOH.

HeTtanbHo yHKUii Ta 060B’A3kn KepiBHuka 3 Bl
BigoGpaXkeHi TakoxX B AOro nocagoBiit iIHCTPYKL.

KepiBHuk 3 Bl MOXe 4OpyYnTM BUKOHAHHSA MNEBHMX
060B'A3KiB iHWIiA ocobi (Hanpwknag, ayautopam
abo  aaMiHiCTpaTMBHOMY  MOMIYHMKY),  ane
3anuwaeTtbes 6esnocepeaHbO BiANOBiAanbHMM 3a
HanexHe 11X BWKOHaHHA. Y pasi BigCYTHOCTI
KepiHuk 3 BIT mae npuaHayaTu ocoby, sika byae
TMMYacoBO BUKOHYBaTW MOro 0OOB'sI3KN B CUCTEMI
ynpaeniHHS 6e3nekoro NonboTiB aBiakomnaHii.

1.2.3 BignoBiganbHicTb KepiBHMKA 3 NIbOTHOI

(A) KepiBHuk 3

ekcnayarauii

NbOTHOI eKkcnnyaTauii
nignopsgkoByeTbcs [eHepanbHOMY AWPEKTOpY |
Bignosigae 3a:

(a) 3abe3neyeHHss 6GesnedHoi Ta edekTUBHOI
nboTHOI ekcnnyaTauii NC NboTHUM cknagom;

(b) 3piicHEHHA OCHOBHMX (YHKUIA 3 ynpaBniHHA
6e3nekoro NonboTiB B NIBOTHIN CNyx0i;

(c) 3abeanedeHHs po3noginy pecypciB NbOTHOI
cnyx6u npu po3pobui, BNPOBaMKEHHI Ta
KOHTPOMb CcUCTEMW ynpaBniHHA Ge3nekoro

NonbOoTIB;

3abesneyveHHss NPOBIAHOI PoMi MPU BMKOHAHHI
noknageHux Ha cnyx0y 3aBAaHb, NOB'A3aHMX 3

NOSITUKOIO Ta BUMOramu B ranysi
3abe3neyeHHs 6e3nekn NonboTiIB;
(e) 3abe3neyeHHs kepiBHMUTBaA | nepcoHany

NbOTHOT CNY>XOWN IHCTPYKTUBHMX MaTepianis 3
6e3nekn NonboTiIB;

BUSIBNEHHS Hebe3nedHnx akTopiB, OLiHKK
pU3KNKIiB Ta 34INCHEHHS KOHTPOSO 33 HUMMK B
npoueci opraHisau,ii NbOTHOT poboTun
BignosigHo g0 npoueayp KepiBHuutBa 3
ynpaBniHHA 6e3nekoto NonboTiB;
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(g) organization of training and employment of
highly qualified personnel able to duly fulfill its
responsibilities.

(B) The responsibilities of the Flight Operations

Manager also are detailed in his job description.

1.2.4 Responsibilities of the Maintenance

Manager

(A) Maintenance Manager is subordinated to the

Director General and provides the flight safety
services, including:

(a) support and realization of policy and
procedures when organizing aircraft
maintenance in accordance with safety
management system of the Aircompany;

(b) hazards identification, risk assessment
and control in the process of various
aircraft maintenance types in accordance
with  the procedures of Safety
Management Manual.

(c) control over the timely transmission of
safety status data to the Flight Safety
Inspection and bringing it to the notice of
the personnel of Maintenance
Department;

(d) awareness of  the Maintenance
Department and technical staff of its safety
duties and responsibilities;

(e) organization of recruitment and training of
the qualified technical personnel able duly
perform their duties;

(f) provide transparency of personnel’s ability
to perform their duties and take it into
account when implement all plans,
policies, procedures, processes and
systems of the Aircompany.

(B) The responsibilities of the Maintenance Manager

also are detailed in his job description.

1.2.5 General responsibilities of Managers of

operational departments

(A) Managers of operational departments (hereinafter

- Managers) operate under the authority of the
Director General and their safety responsibilities
involve the supervision of employees and the
provision of resources for the employees to safely
carry out their duties. Each Manager acts in
coherence with the Aircompany

(g) opranizauito NiAroTOBKM i Habopy
KBanigikoBaHoro nepcoHany, 3a0aTHOro
HaneXXHUM YNHOM BMKOHYBaTK CBOI ODOB'A3KM.

(B) OetanbHO dyHKUii Ta 000B’si3kMm KepiBHMKa 3

NbOTHOI ekcnnyaTadii Bigobpa)keHi TakoX B NOro
NocafoBin iHCTPYKLU;.

1.2.4 BignosiganbHictb KepiBHUKa 3

TeXHiYHOro o6cnyrosyBaHHA

(A) KepiBHuk 3 TO nignopsigkoByeTbes ['eHepanbHOMY

avpekTopy i 3abesneuye OianNbHICTb, CNPSAMOBaHyY
Ha 3abesneveHHs 6e3nekn NonboTIB, WO BKNIOYAE:

(a) 3abe3neyeHHss peani3audii  noniTMkM  Ta
npoueanyp npu opratiszauii TO 3C BignosigHo
00 cucTteMu ynpaeriHHs 0es3nekn MonboTiB
ABiakomnaHir;

(b) BusiBNeHHs HebesneyHnx pakTopiB, OLIHKK
pU3MKiB Ta 34IMCHEHHS KOHTPOMS 3a HUMMK B
npoueci opradisauii pisHux Bugis TO TIC
BignosigHo Ao npoueayp KepiBHuutBa 3
ynpaBniHHA 6e3nekoto NonboTIB;

(C) KOHTPONMb 3a CBOEYACHMM HaMNpaBfEHHAM
iHopmauii npo ctaH 06e3nekn MNONbLOTIB B
iHcnekuito 6e3nekn NonboTiB i AoBeaeHHs ii Jo
nepcoHany IAC;

(d) 3HaHHs kepiBHMUTBOM IAC i  TeEXHiYHUM
nepcoHasnom CBOIX 000B'A3KIB i
BiAnoBiganbHICTb 3a cBOi  3abe3neyeHHs
6e3nekun NonboTiIB;

(e) opranisauito nigbopa i nigroToBKU
KBarnigikoBaHOro  TexHIYHOro  nepcoHarny,
34aTHOrO0 HaneXHUM YMHOM BUKOHYBaTW CBOI
060B'A3KY;

(f) 3abeanedeHHs TOro, oo 3aaTHIicTb
cniBpobITHMKIB 4O BUKOHaHHS CBOiX 000B'A3KIB
HOCWMMa rNacHUM XapakTep i BpaxoByBanacs
npu 34iINCHEHHI  BCIX NNaHiB, MOMITUKNK,
npoueayp, NpoLecis i cuctem B ABiakoMnaHil.

(B) OetanbHo cbyHkuii Ta obos’a3km KepisHuka 3 TO

BigOOpakeHi TakoX B MOro NOCaAoBiv iHCTPYKLUl.

1.2.5 3aranbHi 3060B’A3aHHA KepiBHUKIB

CTPYKTYPHUX nigpo3ginis

(A) KepiBHuku ekcnnyaTtauiiHnx nigpo3ginis (TyT i gani

- KepiBHukM) npauoTe  Nig  KEPIBHULTBOM
eHepanbHOro AupekTopa i ix oboB'sI3KOM OO0
Oesnekn € Harngg 3a  npaudiBHMKaMuM  Ta
3abe3neyveHHs X pecypcamu, HeobxigHUMn Ons
6e3nevyHoro  BUMKOHAHHA  HUMK  CIy00BUKX
060B'A3kiB. KoxeH 3 KepiBHWKIB Ji€ Y BignoBigHOCTI
Jo nonoxeHb CYBIT ABiakomnaHii
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Constanta SMS and is a supporter of the
Aircompany “Constanta” safety mission.

Managers are responsible for maintaining SMS

processes within their respective areas of
responsibility.

Managers are responsible for training,
implementation and enforcement of safety

principles developed in this manual. Employees
must be encouraged to report hazards and are
assured of receiving a response to their hazard
identifications. Employees who commit errors
should be encouraged to report the circumstances
and not be subjected to punishment for honest
mistakes.

Employees who commit errors should be
encouraged to report the circumstances and not be
subjected to punishment for honest mistakes.

Managers have the following specific safety
responsibilities:

(1) If applicable and assigned, serve on the Safety
Review Board.

()

Report all hazards, incidents and safety related
events on the appropriate company form.

(3) Administer the reporting system for hazard
Identification, allowing employees to document
concerns anonymously if desired, without fear
of reprisal.

If applicable and assigned serve on the
Aircompany “Constanta” on-scene accident
response team.

If applicable, participate on safety-oriented
committees sponsored by industry
organizations.

Review pertinent safety information from
industry sources, including any SAA/NTIB of
Ukraine supplied safety information and
ensures this information is posted or
transmitted in the most effective manner to
allow employees to read it and learn from other
industry occurrences.

Ensure training programs for employees and
contractor personnel include all regulated
safety training, as well as safety initiatives
required by Aircompany “Constanta”.

Safety Policy and Objectives
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«KoHcTaHTa» Ta mMae pobutu yce MoOXnvBe aAns
BWKOHaHHS i1 OCHOBHOI Micii 3 6e3neku.

KepiBHvkn € BignosiganbHUMK 3a NigTPUMKY
npouecis CYBI1 y ekcnnyaTauiiHux nigposainax,
SAKMMU BOHUN KEPYIOTb.

KepiBHMKM BiANOBiAaoTh 3a HaB4YaHHA,
BMPOBAPKEHHS Ta BUKOHAHHA MPUHUMNIB Ge3neku,
BUKNageHunx y OaHomy KepiBHMUTBI.
CniBpoOiTHMKIB  Migpo3giny cnig  3aoxodyBaTtu
nosigoMnATM  nNpo  3arpo3u  Oesneui  Ta
3abesnevyBaTy OTPUMaHHS 3BOPOTHOTO 3B‘A3Ky Ha
TX NOBIAOMIIEHHS NPO BUSIBNEHI 3arpo3u.

CniBpOBITHYKIB, AKLO HUMMK JonyLieHa MOMWIIKa,
cnig 3aoxo4vyBaTu MOBIAOMNATM MNpO 0BCTaBUHU
NMOMUIIKM i BOHU HE MawTb OYTM XXOAHWMM YMHOM
nokapaHi 3a Take 4ecHe i ocobucto nogaHe
MOBiAOMITEHHS.

KepiBHMKM MatoTb HACTYMHi 0cobnmBi 0OOB'SA3KK
Lwoao 6esneku:

(1) Axkwo ue cTocyeTbCs Ta 3a NPU3HAYEHHSM -
BUKOHYBaTWN 000B'sA3kKN YneHa Pagu 3 6eaneku
NMonbOTIB.

(2) MosigomnATM NpO 3arpo3u, IHUMAEHTWN Ta iHLWi
noaii, wWo nos'"saHi 3 6esnekol 3
BUKOPUCTaHHAM BignoBigHol dopmu

NOBiAOMJTIEHHSI KOMNaHil.

(3) Bytn agmiHicTpaTOpOM MOBIQOMIMIEHb 3 METOH
BUSIBMIEHHS 3arpo3, A03BOMAKYM NpauiBHUKaM
3a OaxaHHsAM aHOHIMHO  [JOKYMEHTyBaTu
npobnemu, He NobolYNCL penpecin 3 Boky

KepiBHULTBA.

(4) Axwo ue Oyge crTocyBatTMCcb Ta  3a
NMpu3Ha4YeHHsM, BUKOHyBaTu 060B'A3kM B
KOMaHgi 3 pearyBaHHsa Big AsiakomnaHii

«KoHcTaHTa» Ha micui nogii abo aBapii.

BpaTtn yyactb y cemiHapax 3 6e3nekun nonboTis,
LLIO OPraHi3oByOTbCA rany3eBMMy opraHamu.

Mepernsgatn BignoeigHy iHdopMauio npo
Oe3neky 3 ranyseBuWx [Keper, BK4Yaun
iHpopMmauito Ta OroneTeHi Oepxasiacnyxbu Ta
HBPT VYkpaiHn i 3abe3nedyBaTn wWob us
iHdbopmauis 6yna po3MmilleHa um
pO3MOBClOMKEHa  Hambinblw  edEeKTUBHUM
YMHOM, WO6 npauiBHMKM MOMMKU 3  HEK
03HaMOMUTUCA Ta OTPUMYBATU YPOKM 3 NOAIN B
ranysi.

3abesnedyBatv  BKIHOYEHHS
HaBYaHHs  CniBpOOITHMKIB Ta nepcoHany
nigpsgHuka  nigrotoBkn 3 6esnekn, Ska
BKIMOYaE perynsTuBHi BUMOrM Ta iHiliaTneBu 3
6esnekn, Lo 3acTOCOBYOTLCA B ABiakoMnaHii
"KoHcTaHTa".

O nporpam
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(8) Evaluate new and proposed equipment to
ensure standardized training in safety will be
provided to all employees and contractors.

(9) Encourage employees to use the Aircompany
“Constanta” Safety Reporting System (AVEX
Safety Layer) that led to improved safety, health
or environmental quality in the company
workplace.

(10)Eliminate accumulations of equipment or waste
materials from the work place that could lead to
injuries, accidents or unhealthy conditions.

(F) The responsibilities of the Managers also are

detailed in their job descriptions.

1.2.6 Responsibilities of the Personnel of the

Aircompany

(A) All personnel of the Aircompany Constanta is

obliged to:

(a) Execute the required safety procedures
contained in this Manual, Operations
Manual, and any other manuals and
instructions, orders and regulations of the
Aircompany.

(b) identify hazards, take part in assessing risks
in accordance with flight safety management
Manual procedures.

(c) follow safety measures in accordance with
the requirements of procedures and
instructions of flight safety management;

(d) provide Safety Manager with information on
each case of safety violation or system
failure, potential risks or suspicious
interference with safety by virtue of:

Sending a message directly to the employee
responsible for flight safety or his chief;
delivering a speech at meetings;

sending a message on occurrence, incident or
confidential message;

sending a message to the person, conducting the
inspection of safety organization;

sending a message to the person, conducting the
investigation of an accident.

1.2.6 BignosiganbHicTb

(8) OuiHoBaTM HOBe Ta 3annaHoBaHe [0
npuabaHHs obnagHaHHA Anst 3abesneveHHs
TOro, WO CTaHOApTU30BaHe HaB4YaHHA 3
©e3nekn Noro BUKOpUCTaHHA Oyae HagaHe BCiM
npauiBHMKam Ta nigpsaHukam.

(9) 3aoxouyBaTn npauiBHUKIB BUKOPUCTOBYBATU
cuctemy nosigomneHs 3 6esnekn (AVEX Safety
Layer) AsiakomnaHii  «KoHcTaHTa», 4ka
gonomarae nigsuLLeHHIo 6e3nekn, 300poB'a Ta
ekonorii Ha po6oYnx MicLAX KOMNaHil.

(10)YcyBat 3 poboumx MicLub  CKyM4YEHHS
obnagHaHHA abo BigxoadiB, SKi  MOXYTb
Npv3BeCTM A0 TpaBM, aBapilt abo HeGeaneyHmx
YMOB.

(F) HetanbHo dyHkUii Ta o060B’A3kn KepiBHUKIB

BigoOpakeHi TakoX B X NOCaA0OBUX iHCTPYKLISAX.

nepcoHany
ABiakomnaHii

(A) Becb nepcoHan AsiakomnaHii 3060B'A3aHWI:

(a) BukoHyBaTwu BignoBigHIi BUMOrM i npoueaypm
wopo 3abeanedyeHHA Ge3nekn MNomMboTiB, LWO
MIiCTATbCA B LbOMY MOCIOHUKY, KepiBHUUTBI 3
BMKOHAHHA NoNboTiB, KepiBHMUTBI 3 NbOTHOI
eKkcnnyaTauii 0yab-sKnx iHWKX NOCIOHMKax Ta
IHCTPYKLisIX, Hakaszax | po3nopsamKEHHSX
AsiakomMnaHii.

(b) BMABMATM Hebe3neyHi YMHHUKK, Ta NPUAMaTK
y4acTb OUiHLUi pU3uKiB BigNoBigHO A0 npouenyp
KepiBHuutea 3  ynpaBniHHa  6e3nekoto
NonbOoTIB;

(c) moTpumyBaTucsa 3axopis 6esneku BigNOBIOHO
[0 BUMOT npoueayp Ta iHCTPYKUiN 3 ynpaBniHHSA
0©e3nekoo NonboTIB;

(d) HagaBatn KepiBHMKy 3 6e3neku noOMbOTIB
iHCbopMmaLito NPO KOXHWA BUNAAO0K NOPYLLIEHHS
Oesnekn nonboTiB abo BiAMOBY cucTemu,
NOTEHUiNHI pn3nkn abo nigo3pu BTPyYaHHS B
3abe3neyveHHst 6e3nekn NonboTIB LUIAXOM:

BignNpaBneHHs noBigoOMMeHHs 6e3nocepeaHbo
cniBpoObiTHMKY, Sk Bignosigae 3a 6esneky
nonboTiB abo MOro HayanbHUKY;

BMCTYNMW Ha Hapagax;

BionNpaBreHHs1 MOBiAOMIIEHHS Mpo nogito abo
nogito abo KoHQIAEHUINHOro NoBigOMIEHHS;

BigNpaBneHHs  MOBIAOMIIEHHA  0cobi, ska
3[iMICHIOE MepeBipKy OpraHisauii 3abesnedeHHs
6e3nekun NonboTiB;

BionpaBneHHs1  MoOBiAOMIIEHHA  ocobi, ska
34iNCHI0E po3cnigyBaHHA nopii.
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(B) Aircompany personnel have the right to interrupt or
discontinue their work if their safety or that of
others is at risk.

(C) All flight crewmembers, technical and operations
personnel are responsible for individual safety
performance, and for performing their daily jobs,
activities and tasks with the highest level of
professionalism.

(D) The responsibilities of the personnel also are
detailed in their job descriptions.

1.2,7 Safety Review Board (SRB)

(A) Inthe Aircompany Constanta, there is established
and constantly operates Safety Review Board
(SRB), which includes the accountable executive
and senior managers with the safety manager
participating in an advisory capacity.

(B) The SRB is strategic and deals with high-level
issues related to safety policies, resource
allocation and organizational performance.

(C) The Safety Review Board will report to Aircompany
Constanta Director General on a regular basis at
quarterly SRB Meetings.

(D) The SRB monitors the:
(a) effectiveness of the SMS;

(b) timely response in implementing necessary
safety risk control actions;

(c) safety performance against the organization’s
safety policy and objectives;

(d) overall effectiveness of safety risk mitigation
strategies;

(e) effectiveness of the organization’s safety
management processes which support:

— the declared organizational priority of
safety management; and
— promotion of safety across the
organization.
(E) SRB members of Aircompany Constanta are:

1) Director General - Chairman;

2) Safety Manager - Secretary;
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MepcoHan AsiakoMmnaHii Mae npaso nepepsaTyn
abo npunuHMTM cBOK poboTy, SAKWO ocobucta
Gesneka, abo Gesneka OTOYYHOUMX 3HAXOAUTLCS
nig 3arpo3oto.

UneHn nNbOTHOrO  ekinaxy, TexXHiMHUMn Ta
eKkcnnyaTtauinHun nepcoHan HecyTb
Bi4NOBIOANbHICTb 32 AOTPUMaHHS iHOUBIAYaNbHUX
3axoniB 3 6e3nekn Ta BUKOHAHHS MOBCSKAEHHOI
poboTn, AiANbHOCTI Ta 3aBAaHb 3 HaWBULLUM
piBHEM npodecioHaniamy.

HetanbHo yHKUIT Ta O0OOB’A3KM NpauiBHUKIB
BiOGpakeHi TakoX B iX MOCaA0BUX IHCTPYKLSAX.

1.2,7 Papa 3 6e3nekun

(A)

(E)

B AsiakomnaHii KoHCTaHTa cTBOpeHa Ta MOCTIilMHO
nie Papgpa 3 0e3nekn, [0 SAKOI  BXOAATb
BignoBiganbHU KepiBHUK i CTapLUi KepiBHWUKM, a
KepiBHMK, BignosiganbHUn 3a 3abe3nedyeHHs
6e3neky NonboTiB, BUCTYNae B poni pagHuKka.

Papa 3 ©esneku Bigirpae cTpaTeriyHy ponb,
3aiMaloynChb TONOBHUMU  MUTAHHSIMU  MOMITUKNA,
poanoginy pecypciB i eeKTUBHOCTI LiANbHOCTI
opraHisauii B obnacti 3abe3neyeHHst ©Oe3neku
NosnboTIB.

Pagpa 3 ©Oe3snekn nonboTiB 3BiTye nepen
"eHepanbHUM OVpEeKTopoM AsiakomnaHit
"KoHcTaHTa" Ha 3acigaHHsX, WO MpoBOAATbCS
KOXHi TPy Micsuj.

Papa 3 6e3nekv Bege MOHITOPUHT:
(a) edektmBHocTi CYBIT;

(b) cBoevyacHoro pearyBaHHS Npu BMNPOBaIXKEHHI
HeoOXigHMX 3axofiB  KOHTpono  dakTopis
pu3nKy onsa 6esneku nNonLoTIB;

(c) BignosigHoCTI MOKa3HUKIB e(EeKTMBHOCTI
3abe3neyeHHss 6e3neku nomnboTiB MNOMITULL i
Linsm opraHisauii B obnacti 6e3neku NonboTiB;

(d) s3aranbHOi edheKTUBHOCTI CTpaTerin 3MeHLIEHHS
dakTopiB pusnky Ans 6esnekn NonboTiB;

(e) edekTuBHOCTI npoLeciB  opraHisauii 3
ynpaeniHHa 6e3nekoro NonbOoTIB, AKi CIPUSIOTL:

—  JOTpMMaHHS 3asiBMEHOI NepLIoYeproBocCTi
3aBAaHb 3 ynpaBsniHHA  ©e3nekoro
NnonbOoTIB;

— nonynsipusauii nuTaHb  3abe3neveHHs
6e3nekn NonboTIB y BCi opraHisaLii.

YneHamu Pagu 3 6e3neku nonboTiB B ABiakomnaHii
KoHcTaHTa €:

1) [eHepanbHWU ONPEKTOP - rONoBa paau;

2) KepiBHuk 3 BI1 - cekpeTap pagw;
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3) Aviation Security Manager;

Compliance Monitoring & Quality Manager;

Flight Operations Manager;
Training Manager
Ground Operations Manager;

Continuing Airworthiness Manager

9) Maintenance Manager.

SRB Meetings

(A)

(B)

(D)

(E)

The SRB meetings deal with issues in relation to
policies, resource allocation and organizational
monitoring. All Safety Performance Indicators,
significant events and security highlights are
shared and discussed at these meetings.

Safety Review Board meetings are scheduled to
take place at least four times per year (quarterly),
except in the case of extraordinary circumstances,
or need to address any issue immediately, it will
convene a meeting at short notice. If required,
additional meetings may be requested through the
SRB Chairman by any member.

In the absence of the Chairman, one of the SRB
members, either nominated by the Chairman, or
elected by the SRB, will act as the committee
Chairman for that meeting.

A quorum for a Safety Review Board meeting is
four members.

At the invitation of the Chairman, appropriate
Aircompany managers are to attend meetings to
provide required reports and presentations to the
committee.

Recommendations of the Safety Review Board are
to be referred to the Director General for approval.

For each meeting a written agenda should be
developed to be available for SRB members.
Minutes of meeting (SMS.FORM-03) are
distributed to management and the SAG members.
All SRB recommendations shall be included in
minutes of meeting.

The agenda and the minutes will be kept for 5 (five)
years.
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3) 3acTynHuk reHepanbHoro gupektopa 3 Ab;

4) KepiBHWK 3 SIKOCTi Ta MOHITOPUHTY
BiAMOBIQHOCTI;

5) KepiBHUK 3 NbOTHOI ekcnnyaTtaldii;

6) KepiBHMK 3 HABYaHHS Ta TPEHYBaHb;

7) KepiBHUK 3 Ha3eMHOro o6CnyroByBaHHS;

8) HayvanbHWK ynpaeniHHA NiATPUMAHHS NbOTHOI
npuaaTHOCTI

9) 3acTynHuK reHepanbHOro ampekropa 3

TEXHIYHOro 0BCnyroByBaHHS.

3acigaHHa Pagun

(A)

(B)

(C)

(F)

3acigaHHa Pagu 3 BI1 npoBogsTtbca 3 MeToOH
po3rnsagy NMTaHb CTOCOBHO MOMITUKK, PO3Moainy
pecypciB Ta oOpraHiszauinHoro KkoHTpont. Ha
3acigaHHsax 00roBopHOOTLCS NoKasHUKK
e(eKTUBHOCTI, BaXKnMBi NoAil Ta OCHOBHI acnekTn
Oesneku.

3acigaHHsa Pagm 3 6e3nekn NnonboTiB NPOBOAATLCH
SK MiHIMyM YOTUPW pasmn Ha pik (LoKBapTanbHo). Y
BMNagKy Haa3BUYaNHNX o6cTaBuH, abo
HeoOXigHOCTI  HeravHo  BupIiWWUTKM  Byab-ske
MATaHHSA, 3acifaHHs CKNUKAETbCA B HAMKOPOTLLU
TepMiHW. Y pasi noTpebn, 6yab-skun uneH Pagwm
MOXe 3anpocuUTU MpPO NPOBEAEHHS A0AaTKOBOro
3acigaHHs, 3sepTatoumck o Fonosu Pagm 3 BI.

Y pasi BigcyTHoOCTi 'onoBu pagun, OavH i3 YneHis
PBI, skun abo npwusHadveHun [onosoto, abo
obpaHun uneHammn Pagu, BUKOHYe goyHKLii Fonoswm
pagu Anst NpoBedeHHS 3acigaHHS.

Ksopymom pansa 3acigaHHa Pagu 3 6e3neku
MOMbOTIB € NPUCYTHICTb YOTUPBLOX ii YNEHIB.

onosa Pagn Mmoxe 3anpowysaTu BignoBigHUX
KepiBHMKIB ABiakoMnaHii Ha 3acigaHHs Pagn ans
HagaHHs HeobXigHWX 3BITIB Ta npe3eHTauin ii
yneHam.

PekomeHpgauii Pagn 3 Bl matotb
3aTBepAXeHi [eHepanbHUM OMPEKTOPOM.

ByTn

(G) Ona KoXHOro 3acifaHHs roTyeTbCs MNUCLMOBUIA

nopsaoK AeHHWW, AKAN PO3CUNAETbCA  YneHam
Pagw 3 BI1. MNpoTtokon 3acigaHHsa (SMS.FORM-03)
PO3MOBCIOAXYETLCA Cepefl KepiBHUKIB Ta YneHiB
pynu 3 6e3neku nonboTiB. Pekomenaauii Pagun 3
Bl noBMHHI BKNtoYaTUCA 40 NPOTOKOMY 3acifaHHS.

Mopsaok JEHHUN Ta NPOTOKOI
36epiraloTbCa NPOTAroM 5 pokiB.

36opis
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1.2.8 Safety Action Group (SAGs)

(A)

(B)

Aircompany Constanta has established Safety
action groups (SAGs) that are more operationally
focused. SAGs are normally composed of
managers and front-line personnel and are chaired
by a designated manager. SAGs are tactical
entities that deal with specific implementation
issues in accordance with the strategies developed
by the SRB.

The SAGs:

(a) monitor operational safety performance within
their functional areas of the organization and
ensure that appropriate SRM activities are
carried out;

(b) review available safety data and identify the
implementation of appropriate safety risk
control strategies and ensure employee

feedback is provided;

(c) assess the safety impact related to the
introduction of operational changes or new

technologies;

coordinate the implementation of any actions
related to safety risk controls and ensure that
actions are taken promptly; and

review the effectiveness of specific safety risk
controls.

analyse available data on fatigue risk factors for
safety and ensure that feedback is received
from personnel;

(C) The analysis of the state of fatigue risk
management is carried out using the following
materials:

- Fatigue reports in ASL;
- SPlindicators (SMS.FORM-11);

- Daily reports from OB managers via e-mail.
(Appendix 3 SOP);

- Weekly reports from PIC and OB managers via
email. (Appendix 4 SOP).

(D) The fatigue risk management policy and procedure
are set out in Section 7 of Part A of the Aircompany
OM.

(E) Aircompany Constanta SMS Organizational
Chart

Safety Policy and Objectives
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1.2.8 Komitetu (Fpynu) 3 nutaHb 6e3nekun

(A)

(B)

(D)

BTOMW nponucaHa Yy Poazgini

nonvoris (Or6M)

B ABiakomnaHii CTBOpeHi komiTeTn (rpynu) 3
nutaHb 6e3nekn nonwbotie (I'BI1), pobota sikux
TiCHiLLe noB'A3aHa 3 NuTaHHsaMK ekcnnyaTauii. o
cknagy OFBIT 3a3Bnyanm BXoOATb KepiBHUKW Ta
npeacTaBHUKN PSAOBUX CNIBPOBITHUKIB, a MOro
ronoBamm € npusHadeHi kepiBHukn. [BI1 €
TakTU4YHMM OpraHoM i 3aiMaeTbCA KOHKPETHUMU
nUTaHHAMM  peanisauii, CNpsIMOBaHUMMK  Ha
BUKOHAHHA CTpaTeriyHmMx Uinen, nocTaBneHnx
Papoto 3 6eaneku.

I'BIT:

(a) ctexaTb 3a 3abe3sneveHHs M 6Ge3nekn Ha
BUPOOHMUTBI B 00nactsax yHKUiOHanbHOI
[OisANbHOCTI  opraHizauii  Ta 3abe3neuvyloTb
HanexHy AisnbHICTb B paMmkax SRM;

aHani3yloTb HasBHiI AaHi Npo 6e3neky NonboTiB
i MepeKkoHylTbCs B peanisauii BignoBigHMX
cTpaTeriyHMX 3axodiB  KOHTpom  dhakTopis

(b)

pusnky gns  0e3neks MomboTiB, a TaKoX
3abe3neyvyloTb HaAOXOOXeHHs  BiAryky Big
nepcoHany;

(c) ouiHllOTE BMAMB  BMPOOHMYMX 3MiH abo
BBEAEHHA HOBWX TexHomnorin Ha 6e3neky
nonboTiB;

KOOpOMHYIOTb peanisauito 3axofis, NOB'A3aHMX
i3 3acobammn KOHTpOMO hakTopiB pU3unKy Ans
Besnekn nonboTiB, i 3abe3nevyloTb HeramHe
BXUTTH 3axofiB;

aHanisyTb eQEeKTMBHICTb KOHKPETHUX 3ac0biB
KOHTPOMK akTopiB pusuky ansa  6esneku
NnosbLOTIB.

aHanisylTb HasiBHi JaHi akTopy pusnKis

BTOMM [ONna 6Gesnekn MomnboTiB, a TaKoxX
3abe3neyyloTb  HaOXOMKEHHs  Biaryky Big
nepcoHany;

(C) Anani3z cTtaHy ynpaBniHHA pu3ukamMn BTOMMU
BiabyBaeTbca 3a [0MoOMOroro
HaCTynHWX MaTepianis:

- [losigomMneHHsi npo BTomy B ASL;
- lNokasHukie SPI (SMS.FORM-11);

- LWopaeHHux 3BiTiB Big MeHempkepiB Ob wnsaxom
eneKTpoHHOro nuctyBaHHs.(Jogatok 3 SOP);

- WoTtmwkHesux 3BiTiB Big KINC Ta meHemxepie Ob

MoniTuka Ta npoueaypa ynpaBniHHA pu3nkamu
7 vactuim A KE

ABiakomnaHii.

(E) OpraHnizauinHa cxema CYBIT Asiakomnanii
«KoHcTaHTa» 306paxeHa Ha Man. HUXYe.
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Director General
"eHepanbHU anpekTop

Safety Review Board

Papa 3 BIN

Quality/Compliance monitoring Manager Safety Manager
KepiBHUK cCTEMM SKOCTi TA MOHITOPUHIY KepiBHuk 3 6e3nekn F----- !
BiAnoBsigHoOCTI nosnboTiB '
1
1
|
1
Flight Operations '
Manager 1
KepiBHUWK 3 NMbOTHOI :

1
excnnyaraull Ground Operations Maintenance Airworthiness AvSec Manager !
Crew Training Manager Manager Manager 3acrt. lleH. i

Manager KepiBHuK 3 KepiBHuK 3 KepiBHuk 3 aunpekrtopa 3 i
KepiBHUK 3 Ha3eMHoro TEXHIYHOro NiATPUMKM NbOTHOI | | MUTaHb aBiaLinHOI '
niaroToBKM obcnyroByBaHHs obcnyroByBaHHs npuaaTHoCTi 6e3neku I

1

1

1

1

1

1

1

1

|

1

TRN GRH MNT AWN !

1

1

i

CGO Safety Action
FLT Group (SAG)
Ipyna 3 6e3neku
Operations LD

DSP |« EKcnnyaTauiiHa gianbHictb
CAB |«

SAG Members

(A)

The composition of the Safety Committee of
Aircompany is approved by the minutes of the
Safety Review Board meeting. An order on the
appointment of the Committee's staff is to be
signed by the Aircompany Director General based
on the Safety Review Board meeting protocol.
Familiarization of the member of Safety Committee
with that assignment must be personally signed.

The number of people assigned from the
department to the SAG members should ensure
that they are able to fulfill the duties of a SAG
member without interfering with the responsibilities
of the principal.

The SAG can be composed of representatives a
following:

1) Flight Operations Department (pilot, flight

engineer, flight navigator);

2) Operations Control Center (Head of OCC,

flight dispatcher);

Cknap Npynu 3 Bl

(A)

Cknag Npynu 3 Bl AsiakoMnaHii 3aTBepOXyETLCH
npoTtokonom 3acigaHHa Pagu 3 Bl1. Ha nigcTasi
npoTokony [eHepanbHUM AMPEKTOPOM BUOAETHCSA
Haka3 no ABiakoMnaHii Npo MpuU3HayYeHHsa cknagy
pynu. Ynenn lpynu 3abesneuyeHHs Bl maioTb
OyTn 03HaANOMIEHI 3 HaKa3oM Mpo iX NPU3HAYEHHS
nia ocobucTUi nignuc.

KinbkicTb oci®, nogaHux Big Bigginy go cknagy
roynm  BI1, mae 3abe3nedyBaT MOXIUBICTb
BMKOHAHHS HMMWM 0OOB‘A3KM uneHa rpynu 6e3
nepeLuKoaKaHHs BUKOHaHHIO 0BO0B‘A3KIB OCHOBHOI
OiANbHOCTI.

B MoXe
npeacTaBHUKIB:

CKnagatucs 3 HaACTYMHUX

1) BigAiny NbOTHOI ekcnnyaTauii (ninoT,
BopTiHXeHep, WTYpMaH);

2) Bigginy nnaHyBaHHs Ta 3ab6e3neveHHs
nonboTiB (Ha4YanbHUK LLEHTPY OnepaTuBHOro
KOHTPOIIO, CniBpOBITHUK i3 3abe3neyeHHs
nonboTiB);
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3) Cabin Crew Department (Chief of department,
cabin crew member);

4) Maintenance Department (engineer, qualified
specialist);

5) Continuous Airworthiness Department
(engineer);

6) Crew Training Department (pilot-instructor,
flight engineer-instructor);

7) Ground & Cargo Operations Department
(specialist in the organization of air
transportation, including dangerous goods);

8) Aviation Security staff;
9) Engineer for occupational safety;
10) Chief of Search & Rescue Service.

(D) Some other manager or specialist may be added
by related issue through invitation of Chairman

SAG Meetings

(A) Safety Action Group meetings are scheduled to
take place monthly, except in the case of
extraordinary circumstances, or need to address
any issue immediately; it will convene a meeting at
short notice.

(B) If required, additional meetings initiates by the
Safety Manager, or by any member through the
Safety Manager.

(C) The meetings of the SAG are necessarily
documented and formalized as SMS.FORM-03.

(D) The agenda and the minutes will be kept for 5 (five)
years.
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3) Bigainy 6opTnpoBigHUKIB (HAYanbHUK Biaginy,
OOpPTNPOBIAHNK);

4) Bigainy 3 TeXHIYHOro 06CnyroByBaHHSA
(inxeHep, kBanidikoBaHWIM cnewjianicT);

5) TlpauiBHuKa BigAiny 3 NiATPUMKM NbOTHOI
NpUaaTHOCTI

6) BiOAiny NiAroToBKM Ta TPEHYBaHHA (NiNoT-
iHCTPYKTOP, BOPTIHXEHEP-IHCTPYKTOP);

7) BigAiny HazemHOro obcnyroByBaHHA Ta
opraHisauii nepeBe3eHHs BaHTaxiB (daxiseLpb
3 opraHisauii aBiauiiHMX NepeBe3eHb,
BKIOYalouM HebesneyHi BaHTaxi);

8) T[lpauiBHKKa 3 aBiauiiHOI 6e3neku;
9) iHXeHepa 3 OXOPOHM MpaLli;
10) HavanbHuKa cryxou MP3rT.

(D) Oo cknagy rpynu moxe OyTn gogaHun Oyab-saKkvn
KepiBHMK abo cneuianict gns  BUPILEHHS
onepaTtuMBHUX NUTaHb 3a Npono3uuieto ronosu NBI1.

3acigaHHusa Npynu 3 BIN

(A) 3acigaHHs rpynu 3 6e3nekn NonboTIB NPOBOAATLCS
LoMmicsiyHO. Y BMNagKy HaasBuvyamHux obCcTaBuH,
abo HeobxigHOCTI HeramHO BMpIWWTK Oyab-ske
NUTaHHSA, 3acCigaHHSA CKNUKAETbCS B HaAMKOPOTLUI
TEPMIHN.

(B) Akwo noTpibHo, JoaaTKoBi 3acigaHHs iHILiroTbLCS
KepisHukom 3 Bl abo 3a 3BepTaHHsIM Oyab-sKoro
uneHa rpynun oo KepisHuka 3 brI.

(C) BaciganHsa 'pynn 3 BI1 obor’a3koBO nignarawTb
OOKYMEHTYBaHHIO Ta OMOPMIIIOITLCA Y BUNAi
npotokony SMS.FORM-03.

(D) MMopsagok  OeHHWW  Ta  NPOTOKON
30epiraloTbCs NPOTArom 5 pokis.

36opis
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1.3 COORDINATION OF EMERGENCY
RESPONSE PLANNING

1.3.1 Emergency Response Plan

(A) Director General of Aircompany Constanta has
approved the Company’s Emergency Response
Plan (ERP) (under separate cover) in order to
maintain Aircompany in a state of preparedness to
respond to an aircraft accident, incident or other
emergency.

(B) The ERP addresses foreseeable emergencies as
identified through the SMS and include mitigating
actions, processes and controls to effectively
manage aviation-related emergencies.

(C) The overall objective of the ERP is the safe
continuation of operations and the return to normal
operations as soon as possible.

(D) The Emergency Response Plan (ERP) of
Aircompany  Constanta  provides  guidance
regarding:

1) Delegation of emergency authority throughout
the Aircompany Constanta organization;

2) Assignment of employee responsibilities during
an emergency; and

3) Coordination of Aircompany Constanta
emergency response plans with the emergency
response plans of other organizations with
which Aircompany Constanta must interface
during the provision of its services.

1.3.2 Control and Amendment Procedures

(A) All copies of the ERP shall be registered and
distributed by Safety Manager. The Safety Manager
is a holder of a Master Copy.

(B) The contents of the ERP shall not be deleted,
added, or altered in any way by anyone other than
Safety Manager.

(C) Any page that carries an amendment must bear the
new revision number and date. If there are major
changes or revision, which requires a complete
reissue of the ERP, a new issue number and the
date shall be inserted.

Safety Policy and Objectives Page 1-17
Monitvka Ta uini 6eanekn Crop. -

1.3 B3AEMOAIA TA N/TAHYBAHHA
ABAPIAHOIO PEATYBAHHA

1.3.1 TMnaH pearyBaHHA HAa HaA3BUYAWHI
cuTyauii
(A) T'eHepanbHUM OVpPEKTOpOM AsiakomnaHit
«KoHcTaHTa» 3aTtBepmxkeHun NnaH pearyBaHHA Ha
HagsBuyawmHi - cuTyauil  (BMAAHUA SK  OKpeMun
OOKYMEHT) 3 MEeTOoK nigTpuMaHHA ABiakoMnaHii y

CTaHi rOTOBHOCTI pearyBaTy Ha asiakatacTtpoqy,
IHUMAEHT Ym iHWY HaZ3BUYanHy CUTyaLlito.

(B) ¥ ERP nosuHHI 6yt nepeabaveni nepenbavysaHi
aBapiiiHi cuTyauii, MOXNMBICTb SIKMX BUSBIEHA B
pamkax CYBIT, a Takox 3axoau i npouegypu WwWoao
3MEHLUEHHS pM3uKy Ans 6e3neku nonboTiB i 3acobu
KOHTpOnto chakTopiB pu3nky anst 6esneku nonboTiB
3 METOK e(EKTMBHOro ynpasriHHA aBapiiHUMK
cuTyauisimu, NoB'a3aHMMK 3 aBiaui€to.

(C) TonoBHa meta ERP nonsrae B 6e3neyHomy
NPOOOBXEHHI AiANbHOCTI Ta Y BiGHOBMNEHHI skomora
LWBKUALLIE HOPMarbHOT OisiNbHOCTI.

(D) MnaH pearyBaHHs Ha HaasBuyanHi cutyauii (ERP)
AsiakomnaHii «KoHCTaHTa» MICTUTb HCTPYKUIT Ta
pekoMeHaaLii Wwoao:

1) Posnoginy noBHoBaxeHb MO BCi OpraHisawii
npu HagsBMYanHUX cuTyauisax B AsiakomnaHii
«KoHcTaHTay;

2) TlpusHa4veHHst cniBpobITHMKaM cheuianbHMX
0060B'A3KIB NpW HaA3BUYAMHMX CUTYaLIsIX;

3) KoopauHauis nnaxis pearyBaHHs Ha
Haa3BuYanHi cutyauii ABiakomnaHii
«KoHcTaHTa» 3 nnaHamu pearyBaHHs Ha
Haa3BMYaWmHi cuTyauil iHWMKMX oOpraxisauin, 3
akumu - AsiakoMnaHis «KoHcTaHTa» MoBWHHA
B3aEMOAIATU Mig Yac HagaHHA CBOIX NOCHYT.

1.3.2 Mpoueaypy KOHTPO/IO Ta BHECEHHA 3MiH

(A) Eksemnnspu (koni) Mnany pearyBaHHs
pPeecTpyoTbCA Ta PO3NOBCIOMKYIOTLCH KepiBHUKOM
3 BI. KepiBHuk 3 Bl € yTprmyBavyemM KOHTPOMbHOTO
ekseMnnspy.

(B) BmicT NnaHy pearyBaHHs He Moxe ByTu BuganeHo,
AoAaHo y4n B6yab-S9KUM YMHOM 3MIHEHO XOAHOM
ocoboto, okpim KepiBHuka 3 BIT.

(C) CTopiHka, fKa MICTUTb TEKCT 3 MonpaBKamMu,
MOBWMHHA MICTUTU HOMep HOBOI peBi3ii Ta paTy
nepernsgy. Y BuMnagky 3Ha4yHUX 3MiH abo peBisii,
WO BMMarae MOBHOrO nepeBuaaHHs [Mnany
pearyBaHHs1, NOMy HaJalTbCs HOBi HOMep Ta gaTa
BUOAHHSI.
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(D) A Transmittal Letter must accompany with the
amended pages to advise the Registered Holders
in brief how to affect the amendment to their copies.

(E) The Safety Manager will be responsible for the
printing of all amendments to hard copies of ERP
and distribution them to Registered Holders

(F) Alldistribution ERP copies are to be duplicated from
the Master Copy only, located in the Safety
Department library.

1.3.3 ERP distribution

(A) One copy of Emergency Response Plan is sent to
the State Aviation Authority of Ukraine and may also
be communicated to other interest parties to provide
coordinated emergency response.

(B) The registered copies of the ERP will be distributed
throughout the Company to ensure that all
employees involved are fully aware of their role and
duties during response on emergency.

(C) The “Master Distribution List” of controlled copies of
Emergency Response Plan is approved and
maintained by the Safety Manager as a separate
document placed as the first page of Aircompany’s
Master Copy.

1.3.4 Emergency Response Training

(A) Once a year, Aircompany Constanta conduct a
simulation of emergency in order to exercise the
duties and responsibilities of all personnel and to
examine and measure the effectiveness of the
procedures established in this ERP. All managers
should be involved in each simulation.

(B) Aircompany “Constanta” managers will determine
which interfacing organization(s) the annual drill will
be coordinated with. At the discretion of
management, certain state, and local airports or
other authorities may also be involved.

(C) All personnel who have a role in the emergency
response plan should be trained in their respective
duties and responsibilities, and the plan should be
exercised annually in order to test its integrity.

Drill training and Exercise Plan
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(D) CTopiHKM 3i 3MiHaMM MalOTb CYMNpPOBOKYBATUCS
CYMpoBIigHNUM JUCTOM ANA KOPOTKOI iHdbopmauit
3apeecTpoBaHMM  BracHukam  konin  lnaHy
pearyBaHHs1 PO 3MICT Ta CyTb MONpPaBKw.

(E) Kepienuk 3 BI1 Bignosigae 3a apyk monpaBoK A0
naneposux koni [MnaHy pearyBaHHa Ta iX
PO3NOBCIOMKEHHS cepeq 3apeecTpoBaHuX
BNACHUKIB.

(F) PosnosciopxyBaHi eksemnnapu lNnaHy pearysaHHs
NOBMHHI AOyb6rnioBaTUCA nuwe 3 KOHTPOMbHOro
eK3emMnnsapy, SKun 3HaxoguTbea B BibnioTeui
Bigainy 6e3neky NonboTiIB.

1.3.3 PosnosciogxeHHA lNnaHy pearyBaHHA

(A) OgmH  eksemnnsp (konist) [MnaHy pearyBaHHS
Hagcunaetbcs o [epxasiacnyxbu YkpaiHu, a
TakoXX Moxe OyTM HagaHui iHWUM 3auikaBneHUm
cTopoHaM Ans 3abesnedeHHsa koopauHauii ain y
Haa3BMYaNHUX CUTYyaLiax.

(B) 3apeectpoBaHi konii [MnaHy pearyBaHHs TakoX
noLumproTbCA B ABiakomnaHii, Anga 3abesneyeHHst
Toro, wWob Bci 3agiaHi cniBpoBGITHUKM MOBHICTIO
yCBiQOMOBaNM CBOK porib Ta 000B'A3KM nig 4vac
pearyBaHHsi Ha Haa3BWUYaKHi cuTyauii.

(C) Nepenik yTpumyBadiB obnikoBux Konin [naHy
pearyBaHHs  3aTBEpOXKyeTbCsl Ta  BeAETbCS
KepisHukom 3 Bl y Burnagi « OcHoBHOro nepeniky
yTpumyBadiB ekseMnnspis [naHy», Skuii € NepLUoo
CTOPIHKOIO KOHTPOSbHOro ek3emnnapy
ABiakoMnaHii.

1.3.4 HaBuaHHA 3 aBapiHOro pearyBaHHA

(A) OguH pa3s Ha pik B AiakomnaHii "KoHcTaHTa"
NpPoBOAMTLCS MOAESIOBaHHA Haa3BUYaNHOI noaii 3

METO  TPEHYBaHHA  BUKOHaHHA  ODOB'A3KIB
nepcoHany 3 pearyBaHHsi, @ TaKOX Ansi OLiHKK Ta
BUMIpIOBaHHSA €(eKTUBHOCTI npoweayp,

BCTaHoBreHux NnaHom pearyBaHHA. KepiBHULTBO
asiakoMnaHii MOBMHHO OyTK 3any4eHe A0 KOXHOro
Takoro MogentoBaHHs.

(B) KepiBHunuTtBo AsiakoMnaHii «KoHCcTaHTa» BU3HaYae,
3 SIKOHO B3aEMOLit04010 opraHisauieto
(opraHizauisiMm) mae B6yTn y3romkeHe Ta cycrninbHO
npoBedeHe Take LOpiYHe TpeHyBaHHA. 3a
PiLLIEHHSIM KEPIBHULITBA MOXYTb TaKoX 3any4yaTucs
neBHi aeponopTu, abo iHWi AepxaBHi Ta
agMiHIiCTpaTMBHI opraHu.

(C) Becb nepcoHan, skui rpae ponb Yy NNaHi
pearyBaHHs Ha HaA3BMYaWHi cuTyalii, NOBWHEH
NPOXOAUTU TPEHYBaHHSI 3 BUKOHAHHS BiAMOBIAHMX
porneii Ta obGOB'A3KiB, a TPEHyBaHHA 3a NaHOM
pearyBaHHs MOBMHHE 34iNCHIOBATUCS LLIOPIYHO ANS
nepesipkn noro epeKkTUBHOCTI Ta BigNOBIAHOCTI.

lMnaH HaBYaHb Ta BNpaB
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(A) Drill training and Exercise Plan contains procedures
for periodic testing of ERP for adequacy and to
review the results in order to improve the ERP
effectiveness. All employees, which are planned for
emergency response, must be involved to drill
training and exercise

Drill Training and Exercise

(A) Team Members and involved OCC personnel go
through the drill training on their specific areas.
Flight Operations Manager provides the initial and
refresher emergency response training in
cooperation with the Safety Manager.

(B) Safety Manager will issue the drill training topic for
each operation unit, Heads of unit conduct training
and issue report for further analysis.

Training subjects:

(a) Types of emergency situation for which it is
intended to deal (according Aircompany
“Constanta” ERP);

(b) Initial actions, response activation, response
activities and completion of response;

(c) Coordination between Agencies involved in the
plan;

(d) Personal responsibilities and the role of
company departments in case of emergency;

(e) Persons / agencies and phone numbers to alert
in case of emergency;

(f) Local specific of line operations base;
(g) Emergencies in a difficult environment;
(h) Dealing with press and next of kin.

(i) Emergency Response Centre: infrastructure
and equipment.

Live Exercises

(A) Drill Training & Testing exercises may be conducted
as:

(1) Tabletop Exercise

(a) A tabletop exercise is a focused practice
activity that places the participants together
in a simulated situation requiring them to
function in the capacity that would be
expected in a real event. Participants should
be able to recognize and prioritize required
tasks, and use ERP and associated forms
effectively.
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(A) MnaH HaB4yaHb Ta BMApaB MICTUTL nNpouenypu

nepioguyHoro TEeCTyBaHHS Ta nepernsgy
pe3ynbTaTiB TeCcTyBaHHSA [InaHy pearyBaHHs 3
METOK NiABULLEHHS WOro eeKTMBHOCTI. YCi
npauiBHMKK, €Ki nnaHyloTbCcss OpaTu yyacTb Yy
pearyBaHHi Ha Haa3BWYawviHi cuTyauii, NOBMHHI ByTuy
3anyu4eHi o0 HaBYaHb Ta 3annaHoBaHMX BNpas.

TeopeTU4yHi HABYaHHA Ta BNpaBu

(A)

UneHn komMaHOM pearyBaHHA Ta  3anydeHi
cniBpobGiTHMKN LleHTpy onepauiiHoro KOHTPOIto
NPOXOAATb TPEHIHI Ha CBOIX crieuianbHUX pobounx
Micusx. KepiBHMK 3  nbOTHOI  ekcnnyaTtauii
NMPOBOAMTb MOYaTKOBY Ta MepeniarotoBky 3
aBapiHOro pearyBaHHs y cnisnpadi 3 KepiBHMKOM 3
BIT.

KepiBHnk 3 BP BusHavyae Temy HaByanbHUX
TPeHyBaHb ONS  KOXHOrO  eKkcniyaTauiHoro
nigpo3ainy, KepiBHWKM Migpo34iniea  npoBoAdATb
HaBYaHHs Ta CKMagalTb 3BIT AN NO4ANbLIOro
aHaniay.

MpeameTn TpeHyBaHHA:

(a) Buagn Hag3BvyYamHUX cuTyaLlin, SKi akTMBYHOTb
npouec pearyBaHHs (3rigHo MNMnaHy pearyBaHHs
ABiakomnaHii «KoHcTaHTa);

(b) Mo4aTkoBI Aii, akTUBaUiA NNaHy pearyBaHHs, Oji
3 pearyBaHHs Ta 3aBepLUEHHsI pearyBaHHs;

(c) KoopaumHauia Mix areHuismu, 3anyyeHummn Oo
nnay;

(d) Ocobucti o06oB'A3kM Ta ponb nigpo3ainis
KOMMaHil y BUnagKy Hag3Bu4anHoi cuTyauii;

(e) Ocobu / yctaHoBM Ta TenedoHHi HoOMepu Ans
nonepemxeHHs y Bunagky Haa3BuMYanHol
cuTyaui;

(f) Micuesi ocobnusocTi MiHiNHMX 6a3
(g9) HagssuyarHi cuTyauii B CKnagHux ymoBax;
(h) PoboTa 3 npecoto Ta 6nNnsbkMMK poanyamu;

(i) LeHTp pearyBaHHA Ha Hag3BWYaKWHI cuTyauii:
iHppacTpykTypa Ta obnagHaHHs.

MpakTnyHi BNnpasm

(A)

lMpakTnyHi HaBYaHHA 3 aBapiHOro pearyBaHHS
MOXYTb BUKOHYBaATUCA SK:

(1) TeopeTuyHa BnpaBa

(a) TeopetTnyHa BnpaBa - Ue LUinecnpsmoBaHe
npakTUyHe 3aHATTS, ke 00'€dHY€E y4acHUKIB y
CUMYNbOBaHy CUTyauito, BUMarawuu Big HUX
OYHKLIOHYBaHHS Y Til SIKOCTi, SIKy MOXHa Oyno
6 ouikyBaTM B peanbHii nogii. Y4acHuku
MOBWHHI MaTW MOXIUMBICTb pO3ni3HaBaTU Ta
BM3Ha4aTy npioputeTn HeobXigHUX 3aBOaHb Ta
eekTMBHO  BuKopuctoByBatvy ERP  Ta
noB'dA3aHi 3 HUMN opmMMu.
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(b) This exercise usually involves all emergency
response team members in a conference
room setting. Using an event-specific
scenario, supporting documentation, and
injected messages simulating field-derived
information, the participants discuss
required actions while in a controlled training
environment.

(c) The outcomes derived from a tabletop
exercise may include new policy, plan
revisions, and training requirements.

(2) Field Exercise

(a) A field exercise is a form of full-scale
exercise that focuses on a specific capacity
or function. It is less complex than a full-
scale exercise, but is developed and
implemented in a similar fashion. Field
exercises typically involve multiple agencies
and participants physically deployed in a
field location.

Simulation scheduling

(A) When possible, simulation exercises should be
scheduled and conducted just prior to the Safety
Action Group’s annual SMS Management Review.
This will facilitate a timely review of accident
simulation results and enable the Safety Action
Group to accurately measure the effectiveness of
the Emergency Response Plan.

Documenting the results of exercises and

evaluations

(A) To document the results of practical training and
testing the Emergency Response Plan, the "ERP
Drill Report" form, which is given in Appendix 5.12
to this Manual, is used.
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(b)Y BrpaBi npuimaloTb y4yacTb YCi YneHu
rpynu aeapilHOro pearyBaHHsl, Brpasa
NpoBOAUTLCA B MNPUMILLIEHHI KOHbepeHL -
3any. BukopucToBytoum KOHKPETHUM
CueHapin, [OMOMiDKHY [OOKyMeHTauilo Ta

BBEOEHHA MNOBIAOMMEHb, WO IMITYOTb
iHopmauito, oTpumaHy Ha  Micusx,
y4yacHuKn 0OBroBoptoloTe HeobxigHi  aii B
KOHTPObOBaHOMY HaBYanbHOMY
cepenoBuLL,.

(c) PesynbTaTtn, OTpUMaHi BHaCnigokK

NPOBEOEHHS HaCTIfIbHUX BMpaB, MOXYTb
OyTM nigcTaBold OO0 HOBOI  MOMITUKM,
nepernagy ERP Ta BuMor 4o HaB4YaHHs.

(2) MonboBa BnpaBa

(a) MNonboea Brnpaea - ue dopma
NMOBHOMacCLUTabHUX HaB4YaHb, sKa
POKYCYETBCA HA KOHKPETHUX MOXIMBOCTSAX
abo yHkuUiax. BoHa MeHLW cknagHa, Hix
noBHomacLuTabHa Brnpasa, ane
po3pobnsaeTbes i peanizoByeTbCS
aHanoriyHo. [lonboBi BNpaBu 3assBuyan
BKITKOYaOTh AeKinbka areHTCTB i y4acCHUKIB,
SKi PI3NYHO PO3ropTaloTbCA Ha MicLUAX.

MnaHyBaHHA NPaKTUYHUX Brpas

(A) 3a MOXnuBICTIO, 3MOAENBOBaHI HABYaHHS NMOBUHHI
nnaHyeBaTucss Ta npoBoauTucs GesnocepedHbo
nepeq wopiyHum nepernsgom CYBIT pynoto 3
Gesnekn nonboTiB. Lle nonerwuntb cBOEYacHWi
ornag pesynbTaTtiB MOAENOBaHHA Nogin Ta AacTb
MOXNUMBICTE pyni 3 6e3nekn TOYHO BM3HAYUTU
edekTuBHICTb NMnaHy pearyBaHHS Ha Hag3BUYaliHI
cuTyadii.

[JokymeHTyBaHHA
TpeHyBaHb

OLiHKMN Ta pe3ynbTaTtiB

(A) Ons [OKyMeHTyBaHHA pes3ynbTaTiB MpakTU4HUX
TpeHyBaHb Ta TecTyBaHHA [lnaHy pearyBaHHs
BUKOPUCTOBYETbCA ¢hopMa «3BiT TpeHyBaHHA 3
ERP», wo HaBegeHa y Oopatky 5.12 go paHoro
KepiBHULTBA.
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1.4 SMS DOCUMENTATION

1.4.1 SMS Manual and supporting Programs

(A) This SMS Manual sets forth instructions and
guidance to all personnel regarding their
responsibilities, authorities and the proper
performance of duties as they pertain to the
company’s  Safety = Management  System.
Additional programs which support the SMS are
hereby incorporated by reference, and are
maintained and revised under separate cover:

1) Emergency Response Plan

2) Flight Data Monitoring & Analysis Program

(B) The procedure for distributing and changing the
SMM is detailed in Section 0.5.

Structure of SMM

(A) Section titles and numbers of this SMS Manual
correspond to the SMS components of ICAO’s SMS
Framework.

(B) This Safety Management Manual contains a Table
of Contents which is hyperlinked to all sections and
paragraphs. Such links permit rapid retrieval of
information when the document is published in
electronic format.

1.4.2 SMS operational records

(A) Aircompany Constanta SMS operational records
includes:

(a) hazards register and hazard/safety reports;

(b) SPIs and related charts;

(c) record of completed safety risk assessments;
(d) SMS internal review or audit records;

(e) internal audit records;

(f) records of SMS/safety training records;

(g) SMS/safety committee meeting minutes.

1.4.3 Safety databases

(A) The Aircompany Constanta SMS has at least the
following three types of safety database:

(1) A database listing the hazards to which an
organization is exposed - The "Hazard
Identification.xls" Excel file for the database of
hazards - SMS.PR-03.01.
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1.4 JAOKYMEHTHU CYbIN

1.4.1 KepisHuurso 3 YBI Ta ioro cknaaosi

(A) Y paHomy KepisHnuTBi 3 YBI1 BuknageHi iHCTpyKuil
Ta pekomeHgauii Ans BCbOro nepcoHasny CTOCOBHO
IXHiX 0OOB'A3KIB Ta MOBHOBaXEHb LLO CTOCYHTbCSA
HanexHoro BUKOHAHHSA 0boB'A3kiB wonao
ynpaBrniHHA  ©e3neko  MNonboTiB  KOMMaHii.
HopnaTtkoBi nporpamu, siki € komnoHeHTamu CYBIT,
BKMOYEHI B AaHWA OOKYMEHT 3a MNOCUMAHHAM i
NiATPMMYIOTBCS Ta NepernsgarnTbCs OKPEMO:

1) TlnaH pearyBaHHsi Ha Haa3BUYanHi cuTyauii

2) Tlporpama MOHITOPUHIY Ta aHari3y NofIbOTHUX
OaHuXx

(B) lMpoueaypa po3nOBCIOAXEHHS Ta BHECEHHS1 3MiH
Ao KYBIT getaneHo nponucaHi B po3aini 0.5.

Ctpyktypa KepiBHMLTBa

(A) HasBm posginis Ta iX Hymepauia y JaHomy
KepiBHuuTBI 3 YBI1 3HaxoaaTecs y BignoBigHOCTI A0
cTpykTypy komnoHeHTiB CYBI BuaHayeHoi ICAO.

(B) Oane KepiBHuuteo 3 YBI1 MiCTUTb 3MicCT, sikniA Mae
rinepnocmnaHHsa Ha BCi po3ainu Ta naparpadu. Taki
MOCUIaHHsi 4O3BOMAOThb LWBUAKO OTPpUMATH JOCTYM
OO0  BignoBigHOI  iHdopmauii  npu  ny6nikauii
OOKYMEHTY B €NIeKTPOHHOMY (bopMari.

1.4.2 [okymeHToBaHa iHpopmauia CYbI

(A) B AsiakomnaHnis KoHcTtaHTa obnikoBi 3anucu no
CYBI1 BkntoyaroThb:

(a) peectp HebesneyHux akTopiB i 3BITU NpPO
Hebe3neyHi hakTopu i 6e3nekn NonbOTIB;

(b) SPIlinos'asaHi 3 HUMK giarpamu;

(c) obnik 3aBeplUeHUX OLUIHOK haKTopiB PU3NKY
ans 6e3neku NonboTiB;

(d) obnik BHYTpiWHiX nepeBipok abo nepernagis
CYBIT;

(e) obnik BHYTpILWHIX NEPEBIPOK;

(f) obnik gisnbHOCTI 3 NIArOTOBKW MepcoHany 3
nutaHb CYBIT i 6e3neku nonboTiB;

(g) mpoTokonu 3acigaHb KomiTeTy 3 nuTaHb CYBIT i
Besnekn NonboTiB.

1.4.3 basu gaHnx 3 bl

(A) CYBIN AK «KoHcTaHTa» Mae LWOHaWMeHLle Tpu
HWKYe3a3HayeHnx Tunis 6asun gaHmx 3 6esneku:

(1) basa gaHux 3 nepenikom 3arpo3 opraHisauii -
«BusBneHHs 3arposu.xls» dann Excel gnsa
0a3u gaHux 3 3arpo3 — SMS.PR-03.01
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(2) A database of undesirable events and
corresponding hazards - The "Undesirable
Events.xls" Excel file for the database of
undesirable events - SMS.PR- 03.02.

(3) A database of all other events/activities which
may include exposure to risk - The "Risk
Analysis.xIs" Excel file for the database of other
risks - SMS.PR-03.03.

(B) A fully functional SMS will involve listing each
incident such that lessons can be learned from
their analysis.

(C) "Occurrences Database.xIs" file is provided -
SMS.PR-03.04., which is filled out by Safety
Manager.

(D) A detailed description of these databases is
described in a separate document «Safety
management database user guide» SMS.PR-02

(E) There is established additional safety database
AVEX Safety Layer (ASL), which automatically
organizes all safety inputs.

(F) Detailed description of AVEX Safety Layer (ASL) is
shown in separate document «AVEX Safety Layer
(ASL) User Guide» SMS.PR-04.

1.4.4 SMS Training Records

(A) Aircompany Constanta maintains individual records
of SMS training for the following personnel:

1) The Director General;

2) All members of management;

3) All employees who perform in safety-sensitive
positions;

4) Emergency Response Drill Reports.

(B) Each individual’s training record retained for as long
as the individual is employed by Aircompany
Constanta.

For details, see section 4.2.4 of SMM.

1.4.5 Safety Communications Records

(A) The records related to safety communications are:
1) Statistical data related to safety;

2) Incident investigation reports;
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(2) basa gaHunx HebaaHWx Nogin Ta BiQNOBIOHUX
3arpos - «Hebaxani Nogiji xls» dpann Excel gns
0a3n gaHux 3 HebaxaHux nogin - SMS.PR-
03.02

(3) basa pgaHux iHWWX NOAIN/giA, AKi MOXYTb
noctasuTK Nig 3arposy - «AHanis Puaukis xIs»
dann Excel ana 6a3m gaHux 3 iHWKX PU3KKIB -
SMS.PR-03.03

(B) Uinkom cyHkuioHanbHa CYBIT Bkniovae nepenik
KOXHOro iHUnaeHTy, wob moxHa 6yno 3pobutu
BMCHOBOK 3 iX aHaniay.

(C) 3agnsa uporo BMKOpUCTOBYETbCA, hann «basa
paHux 3 nogin xls» - SMS.PR-03.04, akuin Bege
KepiBHuk 3 BIT.

(D) OeTanbHuiA onuc 3a3HavyeHnx 6a3 gaHMx onmMcaHum
B OKPEMOMY [AOKyMeHTi «IHCTpyKuis kopucTyBada
basn gaHux ynpaeniHHsi 6e3nekoto» SMS.PR-02

(E) B AK «KoHcTaHTa» BnpoBagxeHa gogaTkosa 6asa
Aannx AVEX Safety Layer (ASL), ska aBTomatn4Ho
cuctemaTmsye BCi BXigHi gaHi 3 brl.

(F) OetanbHuin onuc dyHkuioHyBaHHA AVEX Safety
Layer (ASL) 3HaxoanTbCA B OKPEMOMY AOKYMEHTI
«AVEX Safety Layer (ASL) User Guide» SMS.PR-
04

1.4.4 [okymeHTauisa HaB4yaHHA CYbIl

(A) ABiakomnaHis «KoHcTaHTay» Befe iHAMBIQyanbHUNA
006nik HaB4yaHHst CYBIT gns HacTynHOro nepcoHany:

1) TeHepanbHOro gnpekTopa
2) KepiBHUKIB dpyHKLiOHaNbHUX Nigpo3ainis

3) CniBpobiTHMKIB, K 3aMmalroTb nocagu Ta
BUKOHYIOTb (PYHKLUii, WO € 4yTnuBMMKW [0
boeaneku;

4) 3BiTM Npo NpoBeAeHHs HaB4YaHb 3 aBapiNHOro
pearyBaHHs1.

(B) OokymeHTM npo nigrotToBKy Ta  HaBYaHHSA
cniBpobiTHMKIB 30epiraetbCsd OO0 TUX Mip, MNOKK
ocoba npautoe B ABiakomnaHii «KoHcTaHTa».

[etanbHo iHGoOpMauis BuknageHa B po3gini 4.2.4
KYBIT.

1.4.5 [okymeHTu 3 06MmiHy iHpOpMmaLi€lo npo
6e3neky

(A) OokymeHTamn, MNOB'A3aHUMKU 3 MOBIGOMIIEHHAMMU
npo 6esneky, €:

1) CratucTudHi daHi, Wo cTocytTbes 6Geaneku
NnonboTiB;

2) 3BiTK 3 po3cnigyBaHHSA iHUMAEHTIB,;
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3) Minutes of safety meetings;

4) Management decisions aimed at improving
safety;

5) Safety Bulletins.

1.4.6 Documentation and Records
Management

(A) All documentation and/or records, either in paper or
electronic form, shall be legible, dated (with dates
of revisions), readily identifiable, maintained in an
orderly manner, and retained for a specified period
as determined in Section 1.6.4 above.

(B) The current versions of relevant documents will be
made available at all locations where operations
essential to the effective functioning of the SMS are
performed and obsolete documents and/or records
will be promptly removed from all points of use or
otherwise assured against unintended use.

(C) The management of the documented information of
the SMS is performed in accordance with the
procedures of the quality management system of
the Aircompany «Management of documented
information» QMS.PR-01.

Storage of Documentation and Records

(A)Safety Manager maintains and retains all SMS
documentation and records.

(B)Electronic copies of documents and records are
stored in the folder D:\SMS\SDB on the computer's
hard drive. The computerized record keeping system
has the following implementation options:

a) Aircompany internal website

https://docs.constantaairline.com

b) One Drive network file storage.
(C)The specified resources provide:

- automatic backup of files to remote servers;

- confidentiality of records by providing access only
to certain persons;

- limited use of records by providing access with
different rights (view only / view and modify).

(D)Additionally, OneDrive network file storage provides
information protection through the use of two-factor
user authentication. Access to documented
information on OneDrive can only be granted to
users with a corporate Microsoft account.

(E)Safety records must be retained for a minimum of 5
years.
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3) [poTokonu Hapag 3 6e3nekn NonboTiIB;

4) YnpaeniHCbKi  pilLEHHS, CcnpsMoOBaHi  Ha
niaBuLEHHS 6e3nekn NonboTiB;

5) btoneteHi 3 BIT.

1.4.6 YnpaBniHHA AOKYMEHTALi€El Ta
3anucamu

(A) Bca pokymeHTauia ta / abo 3anucu B naneposin,
abo B enekTpoHHin opMmi, NOBUHHI ByTn
pos3bipnvBumn, JatoBaHUMKU (3 gatamu pesisii),
OyTn nerko igeHTudikoBaHnMn Ta 36epiratuca B
nopsigky i MpoTarom nepiogy, BU3HA4YeHOro B
po3aaini 1.6.4 BuLue.

(B) MoTouHi (gitoui) Bepcii BigNOBIOHNMX OOKYMEHTIB,
HeoOXigHMX Ons edEeKTUBHOIO (YHKLIOHYBaHHS
CVYBIT maoTb 6yTM B HasiBHOCTI y BCiX Micusx, ae
BMKOHYIOTbCSl  €KChnyaTtauiHa  gisnbHiCTb, a
3acTapini JokymeHTM Ta / abo 3anucy marTb ByTn
HeramHo BUIyYeHi 3 yCiX TOYOK BUKOPUCTaHHA abo
BUganeHi iHWuMM 4YuHOM WOO 3abe3neynTin
HEMOXIMBICTb X BUNAAKOBOIO BUKOPUCTAHHS.

(C) YnpaBniHHA  QOKYMEHTOBaHOW  iHhopMauieto
CVYBIT BMKOHYETbCSA 3rigHO Mpoueaypu CUCTEMM
MEHEMKMEHTY SAKOCTI ABiakoMnaHii «YnpaeniHHA
OOKYMeHTOBaHo iHdopmauieto» QMS.PR-01.

36epiraHHs goKyMeHTauii Ta 3anuciB

(A) KepiBunk 3 BIl1 Bepe Ta
AOoKymeHTauito Ta 3anucu CYBIT.

30epirae  Bclo

(B) EnekTpoHHi  Konii  QOKyMEHTIB Ta  3anucis
36epiratotbes B nanui D:ASMS\SDB Ha xopcTKoOMy
aucky  komn‘totepa. Komm'ioTepHa  cuctema
peecTpauil 3anuciB Mae HacTynHi  BapiaHTu
peanisauii:

a) BHYTPILLHIN caunt ABiakoMnaHiit

https://docs.constantaairline.com .

b) mepexese ainose cxosuwe OneDrive.
(C) 3asHaueHi pecypcu 3abe3neyyoTh:

- aBTOMaTU4YHe KonitoBaHHs dhannis Ha BigaaneHnx
cepBepax;

- MPMBATHICTb 3anuciB 3aBOAKW HadaHHA OOCTyny
TiNbKM BU3Ha4YeHUM ocobawm;

- obmexeHe BWKOPUCTAHHA 3anuciB  3aBOsKU
HagaHHS JocTyny 3 pisHUMKM npaBamu (TiNbku Ans
nepernsgy / Ana nepernsagy i 3miHn).

(D) OopaTtkoBO, MepexeBe (ainrnoBe  CXoBuLLe
OneDrive 3abe3nevye 3axucT iHopmaLii LWsxoM
BUKOPUCTaHHSA ABodakTopHoi nepeB.ipKu
kopuctyBaya. [octyn OO0  OOKYMEHTOBaHOI
iHpopmauii Ha OneDrive moxe 6yT HagaHo TinbKK
KopucTyBayam, WO MalTb  KoprnopaTUBHUMN
obnikoBuit 3anuc Microsoft.

(E) OokymeHnToBaHa iHdopmauis CYBIT noBuHHa
36epiratmucsa mMiHiMym 5 pokiB.
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: SAFETY MANAGEMENT MANUAL
(8 ) CONSTANTA KEPIBHULITBO 3 YMPABIHHS BI

2 SAFETY RISK MANAGEMENT

2.1 GENERAL

(A) The objective of Aircompany Constanta Risk
Management is to ensure that the risks associated
with hazards to flight, ground and maintenance
operations are systematically and formally
identified, assessed, and managed within
acceptable safety levels.

(B) Safety risk management (SRM) at Aircompany
Constanta is comprised of the following focus areas:

—_

) Hazard identification

N

) Risk analysis probability

w

) Risk analysis severity

N

) Risk assessment and tolerability
5) Risk control / mitigation

(C) Using various techniques described in this section
Aircompany Constanta has defined acceptable and
unacceptable levels of safety risk. Descriptions
have been established for severity and likelihood
levels (described in Section 2.3), to include authority
for safety risk acceptance decisions.

Note:

The SRM process shall not preclude Aircompany
Constanta employees from taking interim
immediate action to eliminate or mitigate existing
safety risk when and where it is recognized that
urgent action is required.

(D) Refer to the SRM Process Flow Diagram (Fig.2.1)
for a graphic representation of safety risk
management processes.

Safety Policy and Objectives Page 2.1
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2 YNPABNIHHA PUSUKAMMU

2.1 3ATAJIbHA IH®OPMALIA

(A) MeToto ynpaBniHHa  pusukamu  AsiakoMnaHil
«KoHcTaHTa» € 3abesneyeHHs TOro, Wob pu3nkK,
noB's3aHi 3 3arpo3amu Ansd NbOTHOI Ta Has3eMHOol
eKcnyaTauii a TakoX TEXHIYHOro o6CryroByBaHHs,
Oynn cucteMatMyHO Ta oqiliiHO ineHTUIKOBaHI,
OLiHEeHi Ta KepoBaHi B MexaxX NPUAHATHOIO piBHA
Gesneku.

(B) YnpaeniHHa  pusnkamu  Gesnekn (SRM) B
AsiakomnaHii  "KoHcTaHTa"  cknagaetbca 3
HaCTYMHUX KOMMOHEHTIB:

1) BwusHaueHHs 3arpos;

2) AHani3 CTyneHio MMOBIPHOCTI

3) AHani3 CTyneHo CepmnosHOCTi

4) OuiHka pM3nKy Ta NOro NPUNHATHOCTI
5) KoHTponb puauky (kopurytodi gii)

(C) BukopucTOBYKOUM pi3Hi MeToAM, ONncaHi y LibOMy
po3aini, AsiakomnaHia «KoHcTaHTa» BU3Ha4ae
NPUAHATHUIA | HEMPUAHATHUA piBEHb PU3NKY AN
Oe3nekn BRacHOi [isANbHOCTI, BU3HAYeHU Ha
nigcraei  piBHIB  CEpNO3HOCTI Ta WMOBIPHOCTI
(onucaHi B po3gini 2.3 3 MeTOI NPUNHATTA pilleHb
WOAO NPUWAHATHOCTI  pu3uKy and  6esnekm

ekcnnyarauii.

Mpumitka:
Mpouec ynpaeniHHA puU3nMKamMn He  3BifbHAE
npauiBHukie ~ AsiakomnaHii  "KoHcTaHTa"  Big

HeoOXiQHOCTI BXWBaHHS TMMYacOBUX HeramHux
3axofiB  Ons YCYHEHHs abo  NoM'AKLIEHHS
iCHytO4Oro puauky gns 6e3nekum B ymoBaXx, KOMM
HeobXiaHO AiATN TepMiHOBO.

(D) I'pacbiuHe npeacTaBneHHs Mpouecy YynpaBriHHS
pusmkamm 6e3nekn nonboTiB 306paxkeHe Ha cxemi
TexHonoriyHnx npouecis SRM (man. 2.1).
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Safety Risk Management (SRM)
process

Figure 2.1:

Equipment, procedures, organization, etc
O6nagHaHHSA, npouenypw, opraHisauis

!

Analyze the likelihood of the consequences occurring
MpoaHanizyBaTu BipOrigHICTb BUHMKHEHHS HACHIAKIB

!

Evaluate the seriousness of the consequence if it does
occur
OuiHUTK CTYNiHb CEPMO3HOCTI HaCIAKIB, AKLO BOHMW
BUHMWKHYTb

)

Is the assessed risk(s) acceptable and within the
organization’s safety performance criteria?

Un NpUNHATHI OUiHEHi pM3uk(1) Ta Yn BignoBigaTb
BOHW KpuTepiam Bl Asiakomnanii?

|
! !

Yes, the risk is

No, take action to reduce

acceptable the risk(s) to an acceptable
Tak, pusuk € level
NPUAHATHAM Hi, sacTocyBatu fiji 3

NOM’SAKLLEHHS PU3KKIB 40
NDURHATHOrO DIBHA

(E) SRM outputs interface with Safety Assurance through
follow-ups on risk controls. Follow-ups are performed
to evaluate controls and assure that they have been
implemented in accordance with their intended
design, and that they are performing as expected.

2.1.2 Risk Management Strategies

(A) Aircompany Constanta SMS uses 3 methods of risk
management defined by ICAO:

(a) Reactive method. The reactive method responds
to the events that already happened, such as
incidents and accidents;

(b) Proactive method. The proactive method looks
actively for the identification of safety risks
through the analysis of organization’s activities;

Safety Policy and Objectives
Monitvka Ta uini 6eanekn

Page
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Man.2.1: lpouec susierieHHs1 Hebe3rneyHuUx
hakmopie ma yrnpassiiHHsa pusukamu

Hazard identification

BuaHauyeHHs 3arpos

Risk analysis probability

AHani3 cTyneH NMOBIPHOCTI

Risk analysis severity

AHani3 CTyneHo cepnosHocCTi

Risk assessment and tolerability

OuiHka pu3nky Ta 1oro
NMPUNHATHOCTI

Risk control / mitigation

YnpaBniHHA pU3MKOM (KOHTPOIb
/ kopurytoui aii)

(E) BuxigHi gaHi ynpaBniHHSA pM3nMkamun B3aEMOZIt0Th i3
3abe3nevyeHHsM  Oes3nekn  Yepe3d  KOHTPOJlb
BMKOHaHHA 3axofiB 3 MNOM'SAKWEHHA  PU3SKKY.
KoHTponb mae 3abesnevyBatu Te, WO 3axoou 3
NOM‘AKLLIEHHA PU3KWKY peanisoBaHi BignosigHO A0
HamiyeHOro nnaHy i [OCArAM  OYiKyBaHOro
pesynbTary.

2.1.2 Crparerii ynpaBniHHA pUu3snKkamm

(A) CYBI1 AsiakomnaHii KoHcTaHTa 3actocoBye 3
MeToaM yYnpasfiHHA puU3MKaMu, LWO BU3HAYEHI
ICAQO:

(a) PeaktmBHun metoa. PeakTvBHUM MeToa €
peakuieto Ha nogii, ki Bxe Bigdynucs, Taki sk
iHUMOEHTWN Ta aBapil;

(b) MpoaktuBHuM MeTOod. [lpoakTMBHMI MeETOA
aKTMBHO BUWBYAE pPU3MKM Be3nekn LINAXoMm
aHanisy fisnbHOCTI opraHisauii;
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(c) Predictive method. The predictive method (c) TMporHocTnyHMI mMeToz,. MeTtog
captures system performance as it happens in NPOrHo3yBaHHsi Bigobpakae NpPoOaYKTUBHICTb
real-time normal operations to identify potential cuctemn, SIK Le BioOyBaeTbCs B 3BUYANHUX

future problems.

(B) Aircompany Constanta with its own

onepauisix y peanbHOMY 4aci Ansi BUSBMEHHS
NOTeHUinHMX NpobrnemM y ManbyTHbOMY.

Safety (B) AiakomnaHisa «KoHcTaHTa» y BMacHii cCUCTEMI

Management System (SMS) uses all three ynpaeriHHA besnekoto nonboTiB (CybI)
operational Risk Management methods. A general BVKOPUCTOBYE BCi TpuM MeToau YynpaBrniHHA
description of their practical application is given in the eKkcnnyaTtauiiHuMm puankamn. 3aranbHui onuc ix
Table below. MPaKkTUYHOro 3aCTOCYBaHHSA HaBedeHo y Tabnuui
HWX4e.
Reactive Risk Management Proactive Risk Management Predictive Risk Management
PeakTnBHMM meTOA ynpaBniHHA MpoakTMBHMI MeToA ynpaBniHHA MporHocTU4HMM meTon
ynpaBniHHSA
Definition Actions in response to hazard / risk Actions that address perceived hazard | Actions that attempt to forecast
occurrence. / risk occurrence before it actually future, potential hazard / risk
BuaHaderHs L _ occurs. occurrence.
[ii y Bignosigb Ha BUHUKHEHHS
Hebesnekun / pusnky. [ii, Lo cTocyTbCA CNPURHATTS [ii, ski HamaralTbCa NPOrHo3yeaTn
Hebe3nekn / pusmnKy, NepLu Hixxk BOHW ManbyTHE, MOXINBE BUHUKHEHHS
dakTn4Ho BiabyayTbCS. Hebesneku / pusmky.
Company After hazard/risk occurrence, taking Before an identified hazard occurs, Analyzing current operations to
Management measures (corrective actions) to management creates control identify areas of potential concern in
Activity prevent re-occurrence. Management measures to prevent initial occurrence. | future, hypothetical situation. This is
does this by processing incident / Identifying these hazards usually done almost exclusively by reviewing
Rii . accident reports and Safety Notices happens through proactive activities, existing systems and processes.
KepIBHUUTBA | anq recommendations or by reviewing proactive reports. , o
ABiakomnaHii AHani3yeTbCsl NOTOYHA AiSANbHICTb 3
Micns BUHUKHEHHS HeGe3neku / pusuky | KepiBHMLTBO KOMMaHii 3acTocoBye METO BUSBNEHHS cdep
BXMBaOTbCA 3axoan (kopurytoui aii) nonepempKyodi 3axoam Woao NOTEHLINHOIO 3aHENOKOEHHS B
Ans 3anobiraHHA NOBTOPHOTO iX BUSIBNEHOI 3arpo3un, Hamararo4ncb ManbyTHLOMY (FfiNOTETUYHa cuTyauis
BUHUKHEHHS. KepiBHMLTBO 06pobrnsie 3anobirtu il BUHUKHEHHI0. BUsiBNeHHs BVHUKHEHHS). Lle pobuTbcs maiike
NoBiAOMINEHHS NPO noAii / iHUMAEHTN Takux 3arpos BigbyBaeTbCs y npoueci BUKITIOHYHO LUMAXOM nepernsgy
Ta BUAae nornepekeHHs Ta aKTUBHOI AifNbHOCTI abo Wnsaxom iCHyIO4MX CUCTEM | NPOLIECIB.
pekomeHaalLii 3 6e3nekn nonboTiB. nepernsgy nonepemxyovmx
NOBIAOMITEHb.
Personnel Once hazard occurs, employees take Hazard mechanisms and threats are
Activity action to prevent an accident. If risk identified before hazard occurrence

[ii nepconany

occurrence is inevitable, employees
take actions to mitigate damages.
These issues must be reported.

Mpw BUHKKHEHHI HeBe3neku,
CMiBpPOOITHUKN BXUBAIOTL 3aX04iB A4S
ii 3anobiraHHs. Akwio 3arposa
Cepro3Hoi nodii HeMuHyya,
CMiBPOBITHUKN BXUBAKOTbL 3ax0au A1is
3MeHLUEHHSA MOXINUBOI wkoau. MNpo BCi
noaibHi BUNagkvu nepcoHan noBUHEH
HaacunaTu NOBILOMITEHHS.

(and hazard occurrence is mitigated).
These issues are generally "voluntary
reports, but it's a best practice to
encourage employees to report these
issues.

"

N/A
MexaHi3mn Hebeanek Ta 3arpos
BUSIBMAKOTLCSA LLUE A0 IX BUHUKHEHHS i
3aCTOCOBYHOTbCA 3aX0au 40
3MEHLLEHHS BipOriAHOCTI Takoro
BUHWKHEHHS. Lli npobnemu €
NUTaHHAM JOOPOBINBLHOIO CMOBILLEHHS
Npo HUX cniBpobiTHMKaMK i KOMNaHis
BCISIKO 3a0X04Y€ [0 LbOro.

He 3aCTOCOBYETbCA

Reactive Risk Management Proactive Risk Management Predictive Risk Management
PeakTnBHMM meToA ynpaBniHHA MpoakTMBHMI MeToA ynpaBniHHA MporHocTU4Hui meTon
ynpasniHHA
Examples: ¢  Maintenance safety report e Audits/inspections | 30BHiLUHi e  System analysis | AHani3
. ayaunTtu / iHcneKuii 3 NOTOYHOI BiANOBIQHOI iCHYOYOT cucTemMmn
Mpuknagy; MosigomneHHs npo nogii AiANbHOCTI
TEXHIYHOro 06CryroByBaHHS e  Safety case - a document
) . Voluntary reporting | JoBpoBinbHi produced by the Aircompany
*  Air Safety Report | MOBIZOMMEHHS! which:
MoBigomneHHs 3 bl
. . . Surveys | BHyTpilWHS OujiHKa 3a - Identifies the hazards and
e Accident report | CroiLieHHA [0MOMOrOIO MPOBEAEHHS! risks;

npo aBapito

BHYTPILLHIX ayaunTiB / iHCnekuii
npotecis, obragHaHHa Ta
iHdppacTpykTypH

- Describes how the risks are
controlled;
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FDA / AHani3 nonbOTHUX AaHUX

- Describes the safety
management system in place

to ensure the controls are
effectively and consistently
applied.

[okymeHTauis aBiakomnaHii,
fKa

- BusHavae HeGe3neku Ta
PU3UKK;

- Onucye, sK pu3nku
KOHTPOJIIOITHCS;

- Onucye HasiBHY cucTemy
ynpaeniHHsa 6e3nekoto Ans
3abe3neyeHHs epeKTUBHOrO
Ta nocnifgoBHOro
3aCTOCyBaHHA KOHTPOIHO.

. FDA / AHani3 nonboTHUX AaHuUX
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2.2 HAZARD IDENTIFICATION

Detecting and reporting hazardous factors is usually a
concern for each employee.

Every employee should be able to identify and report
dangerous factors as necessary.

All the personnel of Aircompany Constanta complete
internal safety training in the programs that meet their
official duties.

Detection of hazardous factors is continuous and ongoing
process. It never stops or pauses. Detection of hazardous
factors is part of organizational processes aimed at
providing services of Aircompany Constanta.

Functions of the Safety Manager include (in the related
part to the hazard identification):

— perform/facilitate hazard identification and safety risk
analysis;

— monitor corrective actions and evaluate their results;

— provide periodic reports on the organization’s safety
performance.

— maintain SMS documentation and records.

2.2.1 The hazard identification process may
combine different approaches:

The reactive approach (reactive scheme) consists of
analyzing accidents and incidents that have occurred and
trying to understand why. Based on the analysis of
reported accidents and incidents, the following questions
should be asked:

o What accidents or incidents did happen to us and
why?

e Forwhatreasons did these occur? What were the

causal factors?

e What barriers or risk controls failed and what
barriers worked? Should existing barriers be
reinforced or additional barriers be introduced?

The proactive approach (proactive scheme) consists of
analyzing the conduct of operations to identify potential
hazards and assess and mitigate the associated risks
before they result in an accident or incident. This
approach should trigger the following questions:

Safety Policy and Objectives Page 2.5
Monitvka Ta uini 6eanekn Crop. -

2.2 BUABNEHHA HEBE3MEYHUX PAKTOPIB

BusiBneHHs HebGe3neyHmx akTopiB Ta MOBiAOMIEHHS
MpO HKX, SIK NPaBuUIo, CTOCYETbCH KOXXHOIO npauiBHuKa.

KoxHui npauiBHMK y pasi HeoOXigHOCTi Mae BMITH
BUSBNATN HebesneyHi dakTopu Ta MOBIAOMNATA NPO
HUX.

Becb nepcoHan AK «KoHcTaHTay, npoxoauTtb
BHYTPILLHIO NiAroTOBKY Yy cepi ynpasniHHs 6e3nekoto
nonbLoTiB 3a Mporpamamu, WO BignosigawTb iX
nocagoBnm 060B'A3KaM.

BusiBneHHs Hebe3neuyHux akTopiB € MOCTINHUM,
fOe3nepepBHMM Ta MOBCAKAEHHWM MnpouecoM. BiH
HIKOMM He MNPUMUHSIETbCA Ta HE MNPU3YNUHAETHLCS.
BusiBneHHs Hebe3aneyHux akTopiB € 4YacTUHOK
opraHisauifHux npouecis, WO HanpasneHi Ha HagaHHS
nocnyr AK «KoHcTaHTa»

[o ocHoBHMX dhyHKLiN KepiBHuKa 3 Bl1, B YacTuHi wo
CTOCYETbCS BUSIBNIEHHS 3arpos, Hanexarb:

— BusIBNEHHs Hebe3neyHux dakTopiB i aHanis
UMHHMKIB pu3nKy Aanss 6e3nekn nonboTiB i
CMPUSTHHSA LMX NpoLeayp;

—  KOHTPOSb Hapg 34iINCHEHHSIM KOpUryBarnbHUX Ail i
OLUiHKa X pesynbTaris;

— nepioanyHe 3BiTyBaHHs nepe Npo ePeKTUBHICTb
3abesneveHHs Gesnekn nonbotiB B AK
«KoHcTaHTay.

— BefdeHHa obnikoBux 3anuciB i
CYBIl.

OOKyMeHTaUil

2.2.1 [pouec BUABNEHHA 3arpo3n Mmoe
NOEAHYBATU Pi3Hi meToaM:

PeakTnBHUIA MeTof (peakTMBHa cxema) CKragaeTbes 3
aHanidy aBapin Ta iHUMAEHTIB, Wo cTanucd, Ta cnpob
3pO3YMITU NPUYMHM iX NOABW. HacTynHi nuTaHHsa ByayThb
nocTaBrfieHi Ha OCHOBI aHanidy 3BiTiB Npo aBapii Ta
iHUMOEHTW:

e ki aBapii UM iHUMAEHTM cTanucy Ta Yomy?

o HAki npuumHM X nosiBu? HAki dpakTopu ctanm
BUpiWansHUMn?

e HAki nepewkoAM YM KOHTPOMNb PU3KKIB He
crnpautoBanu, Ta ski cnpautoBanu? [MoTpibHo
NOCUNUTK iCHYIOYI NepeLLKoaM YU BCTaHOBUTU
JoaaTkoBi?

[MpoakTnBHMI MeTo (MpOakTUBHA CXeMa) CKnagaeTbCs
3 aHanisy npoBedeHWX onepauii Ang BUSABMEHHS
NOTEHUINHNX 3arpo3, Ta OUiHKM W 3MEHLUEHHS
MOB’A3aHMX PU3NKIB NEpLU HiXK BOHW NEepeTBOPSATLCS Ha
aBapito uum iHumaeHT. Llen metoq nepenbavae HacTymHi
NUTaHHSA:
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o What accidents or incidents could happen to us
and why?

e For what reasons could these occur?

o Do we feel sufficiently protected? Are there any
actions we should take now to prevent these from
occurring?

The proactive scheme also feature a predictive
component. It consists of conducting a predictive analysis
using, for example, data extrapolation (such as estimating
the future risk level based on the data collected over the
past 3 or 5 years) or statistical modelling (a more complex
way). This predictive approach aims to identify and
mitigate risks before they become evident (addressing
today the risks of tomorrow). This approach poses the
following questions:

o What accidents or incidents could happen to us
in the future and why?

e Do we feel sufficiently protected? Are there any
actions we should take now to prevent these from
occurring (addressing today the risks of
tomorrow)?

e What accidents or incidents could happen to us
in the future and why?

e Do we feel sufficiently protected? Are there any
actions we should take now to prevent these from
occurring (addressing today the risks of
tomorrow)?

The Aircompany uses a typical list of hazards, classes
and groups of hazards, which is not exhaustive (Anex
5.15)

Routine and non-routine risks

Manifestations of threats (risks) are divided into two
categories - routine (quite frequent) and non-routine (fairly
rare or very rare).

Accordingly, two different methods are used to assess
risks:

v" monitoring of safety indicators (routine risks)

v/ assessment using a risk matrix (non-routine
risks).
The monitoring of safety indicators procedure is described
in para 3 of Aircompany Constanta SMM.

2.2.2 Sources for hazard identification

The process of hazards identification including all the
internal and external information. No source of
information can replace another source of information.

Safety Policy and Objectives Page 2.6
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e HAki aBapil M iHUMOEHTM MOrnM craTuca Ta
yomy?

e 3a sKux NPU4NH BOHUN MOITIN cratumcsa?

e Yy mm poctaTtHbO 3axuuleHi? Yum € 3axoam, ki
Ham cnig 3actocyBatu, wWo6 3anobirtn ix
nosiBi?

lNpoakTMBHa cxema TaKOX MICTUTb MPOrHO3YHYUN
KOMNOHeHT. BiH cknagaetbcd 3  MpoBedeHHs
MPOrHO3y4oro aHaniay, 3 BMKOPUCTaHHSIM
ekcTpanonsuii  gaHux, (ouiHka ManbyTHbOro piBHS
pU3NKIB Ha OCHOBI JaHUX, 3ibpaHMX 3a OCTaHHI 3 un 5
POKiB), 4YM CTATUCTUYHOrO MoaentoBaHHsA (6inbLu
cknagHui  cnocib).  Llen nporHosywouni  meToq
po3pobneHnin Ana BUSIBNEHHS Ta 3MEHLUEHHSA pU3uKiB
nepw HPK BOHW CTann OYEeBUAHUMU, (YCYHEHHS
ManbyTHiX puankis cborogHi). Liem meton nepenbavae
HaCTYMHI NUTaHHS:

e HAki aBapii 4M iHUMAEHTN MOXYTb CTaTUCA B
ManbyTHbOMY Ta Yomy?

e Yu mu goctaTHbO 3axuLleHi? Yun e 3axogu, ki
Ham noTpibHO 3actocyBatM 3apas, Wwob
3anobirtn ix nosiBi (YCyHEHHA MamnbyTHiX
pY3KKiB CbOrOaHI)?

e ki aBapii U/ iHUMOEHTU MOXYyTb CcTaTuca 3
Hamu B ManbyTHbLOMY Ta YoMy?

e Yu mu goctaTHbO 3axuLleHi? Yun e 3axogu, Aki
Ham noTpibHO 3actocyBatM 3apas, LWwob
3anobirtn ix nosiBi (YCyHEHHA MamnbyTHiX
pu3KKiB CbOrOaHI)?

ABiakoMnaHiss  BUKOPUCTOBYE  TUMOBWUWA  Mepenik
Hebe3neyHnx dakTopiB, KnaciB Ta rpyn 3arpos, K1 He
€ BudepnHuMm (JoaaTok 5.15)

PyYTUHHI | HEpYTUHHI PU3UKKU

MposBu 3arpos (p13nkn) NOAINAKTLCA Ha ABi KaTeropii
- PYTUHHI (OOCUTb 4acTi) i HEPYTUHHI (JOCUTb PiAKiCHI
abo ayxe pigkicHi).
BipnosBigpHo pgo uboro, AOns
3aCTOCOBYHOTbLCS [iBa Pi3HUX MeToay:
v' MOHITOPWHr iHOMKaTopiB 6e3nekn (PYTUHHI
pU3nKn)

v/ ouiHKa 3a [JOMOMOrow  MaTpui
(HepyTIHHUIA PU3UKN).

Mpouenypa MOHITOpPUHTY iHOuKaTopiB 6e3nekn onncaHa
y po3aini 3 KYBIT AK «KoHcTaHTa».

OLUiHKM  puU3ukKiB

pu3nkiB

2.2.2 [Axepena iHpopmaluii ona BUABNEHHA
Hebe3neyHux ¢pakrTopis

Mpouec BusiBNeHHsA HebesneuHux akTopiB BKOYaE
BCi 30BHIilUHIi Ta BHYTPIWHI Jxepena iHdopmaLlii.
>KogHe mxepeno iHpopmauii He MoXe 3aMiHUTK iHwWe
oxepeno iHdopmauii.
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(A) internal sources include:

— Automated monitoring systems: Flight-Data
and Cockpit-Voice monitoring

Aircompany Constanta conduct operational checks and
evaluations of flight data recorder (FDR) recordings,
cockpit voice recorder (CVR) recordings and data link
recordings to ensure the continued serviceability of the
recorders.

This process is described in separate Manual.

FDM Manager is responsible for this process.

— Voluntary and mandatory safety reporting
systems

Aircompany Constanta personnel including staff from
external organizations, has opportunities to report
hazards and other safety issues to the Aircompany (safety
report forms, AVEX ASL mobile program).

— Safety audits

Safety auditors identify hazards in the task or process
being audited. Also, safety auditors coordinate
conducting audits with organizational changes to identify
hazards related to the implementation of the change.

— Feedback from training

Training that is interactive (two way) can facilitate
identification of new hazards from Aircompany personnel.

— Service provider safety investigations

Hazards identified in internal safety investigation and
follow-up reports on accidents/incidents.

(B) Examples of external sources for hazard
identification include:

— Aviation accident reports; reviewing accident
reports; this may be related to accidents in the State
where Aircompany Constanta aircraft operations
are provided or to a similar aircraft type, region or
operational environment.

— CAA of Ukraine mandatory and voluntary safety
reporting systems; Safety Bulletins issued by CAA
of Ukraine.

— CAA of Ukraine oversight audits and third-party
audits;

— External audits can sometimes identify hazards.
Safety Manager documents audit results as an
unidentified hazard or captured less obviously
within an audit finding.
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(A) Jo BHyTpiWHIX mxepen
npaBuso, Hanexartb:

iHcpopmauii, fAk

— Cucmema  MOHIMOPUH2Y  MOJSILOMHUX

daHux: 6OpTOBI peecTpaTopy;

AsiakomnaHis KoHcTaHTa npoBoAuTb (PYHKLiOHAmMbHI
nepeBipkN Ta OLiHKK 3anuciB BOpTOBOro peectpaTopa

nonbotHux Aavux (FDR), 3anuciB  ronocosoro
peectpatopa (CVR), a Takox 3anuciB cTaHy niHil
nepegadi gaHmx ana  3abeanevyeHHss  MOCTINHOI

eKkcnnyaTauiiHOl HagiHOCTI peecTpaTopiB..
Llen npouec onncaHui B oKpeMOMY KePIBHULITBI.

BignoBiganbHoto ocoboto € KepiBHWK 3 MOHITOpPUHIY
NOMbOTHUX JAHWUX.

— Cucmema dobpoeinbHuUX crnosiujeHb

MNMepcoHan AK «KoHcTaHTa» a Takox nepcoHan
KOHTPAKTHUX  OpraHisauin MalTb MOXMUBICTb
JonoeigaTtu Npo BusaBneHi 3arpoau(bnaHku dorosidel 3
Br1, npozpama 3 6T AVEX ASL).

— [lepeesipku
nonbomie

(ayoum) cmaHy 6e3neku

Ayantopu 3 Bl Bn3HayaoTb pU3nKKM, WO NOB’A3aHi 3
nigpo3ainom, Wo nepeBipsaeTbCsa. A TakoX ayautopu
KOOPAVHYIOTb MPOBEAEHHS ayauTiB 3i 3MiHamun B
KOMMaHil AN BUABNEHHS BiAMOBIgHMUX PU3UKIB.

— IHghopmauyiss ompumaHa e xodi nidcomoeku
nepcoHany

Mig yac iHTepakTMBHOINO HaBYaHHSI NMepcoHan Hagae
iHdbopmaL,ito LWoao pU3KKIB.

— PoscnidyeaHHs iHyudeHmie ma
docnidxeHHs iHyudeHmia.

Hebe3neuHi dhakTtopu, WO MOXYyTb OyTM BUSIBMEHI Mig
Yyac poscnigyBaHHA Ta 3a pesyrnbTaTamu 3BiTiB.

(B) Oo 30BHiWHIX mxepen
npaBuIo, Hanexarb:

iHdbopmauii, 5K

— 3BiTM nNpo aBiauivHi nopgii; aHanis 3BiTIB Npo
aBiauiviHi nofji. BoHn MOXyTb BigHOCUTUCH [0
aBiauiiHMx npurod B AepXaBi Oe BUKOHYHOTbCA
nonbotn AK «KoHcTaHTa» abo go aHanoriyHux

TMNaMm MOBITPAHMX  CydeH, perioHax abo
eKkcnnyaTauiiHux yMOB.
— Cuctema o006oB'A3koBOro i gOGPOBINBHOrO

nodaHHs AaHux npo 6e3neku nonbotie OJACY.
BroneTeHi 3 BN JACY.

— [lepeBipkn B pamkax Oep>KaBHOMO KOHTPOSIO i
30iMCHIOITLCA TPETIMU CTOPOHaMMU.

— IHogi Hebe3neyHi hakTopyn MOXYTb OyTV BUABIIEHI
B Xofi 30BHilWHiX nepesipok .KepiBHunk 3 BI1
AOKyMeHTanbHO 0OpPMIIOE B AKOCTi He
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— International Safety information exchange systems,

information platforms, safety conferences.

Safety reporting system
There are three types of reports:

a) mandatory reports;

b) voluntary reports;

c) confidential reports.

d) Voluntary reports

e) AVEX Safety Layer (ASL) mobile application

The reporting form can be printed and manually filled
outthan put into Safety Box placed on the admitted area,
or it can be completed electronically and then sent to

Safety Manager by email:

a) Mandatory reports

With mandatory reports, personnel are required to report
certain types of events or hazards according to «List of
events and the amount of information on flight safety
subject to mandatory notification» (Approved by the State
Aviation Administration in accordance with part two of

Article 21 of the Air Code of Ukraine).

Pilots and technicians will report occurrences or safety

concerns by filling out the “Safety report” form

The report shall be sent to the Safety Manager right after
an occurrence has happened or right after a flight or
series of flights in which the occurrence happened.
Furthermore, the pilot in command or the technician shall,
as soon as possible advise the reference post holder by

telephone about the event happened and its details.

The company must forward the preliminary information to
the SAA of Ukraine within 72 hours from the event using

the Occurrence Report Form.

(OM, Part A, Chapter 11 “Handling of incidents and
occurrences”, sub. 11.4.1 “Accident and serious incident

reporting”)

The Safety Manager reports any Aircompany accident or
serious incident web-based software portal BARSoft
within 7 days of the event taking place by filling out the
“Add Accident/ Incident” form in tab “Occurrences” on the
portal by the link

web-based
https://barsoft.flightsafety.org.au/index.jsp

b) Voluntary reports

With voluntary reports the reporter, without any legal or
administrative requirement to do so, submits voluntary
event or hazard information. The filled form (SMS.FORM-
02) will be sent to the reference Post Holder or directly to
the Safety Manager. When a Post Holder receives a
safety report, he/she will forward a copy to the Safety

Manager as soon as possible.
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BUSIBIIEHOTO paHille HebeaneyHoro dpakrtopa abo
B 3BiTi NPO pesynbTaTy.

— MixHapogHi iHdopmauinHi  cuctemmn 3 BI,
iHcbopmauiHi nnatgopmu, kKoHdepeHLii 3 BI.

Cucrema cnosiweHb 3 Bl
ICHY€E TpX TMNKX NOBIAOMEHb:
a) 0DOOB‘A3KOBI NOBIAOMMEHHS;
b) [oOGpoBiInNbHI NOBIOOMMNEHHS;
C) KOHpiOEHUiMHI NOBILOMMNEHHS.
d) AHOHiIMHI NOBIAOMIEHHS
e) AVEX Safety Layer (ASL) mobile application

PosgpykoBaHi 6naHkM noBigOMMEHHS 3amnOBHIOKTHCSH
BPYYHY Ta OMyCKalTbCA [0 CKPMHLOK MOBIOOMMEHb 3
Oesnekn, WO 3HAXoAATbCA Yy MicuaX 3aranbHoro
aocTyny, abo MOXyTb OYTK 3aMNOBHEHI B €IEKTPOHHOMY
Burnsai ta HagcunawTbcsa KepiBHuky CYBIT Ha
0ocobuCTy agpecy enekTPOHHOI MOLLTK:

a) OOOB‘sA3KOBI NOBIAOMITIEHHS

MepcoHany aBiakoMnaHii HeobXiAHO NOBIQOMMSTU NPO
BUSIBIEHI 3arpo3un, abo neBHi TMMNM Nogin BignosigHo Ao
«Mepeniky nogin Ta obcary iHpopmauii woao 6esnekm
B ranysi UMBINbHOI  asiauii, ki  nignaraiTb
060B’A3KOBOMY  CMOBILLEHHIO Ccyb’ekTamu  asiauinHoi
JisnbHocTi», 3atBepaxkeHomy [OACY BignosigHo [0
yactTuHu ppyroi ctaTti 21 T[loBiTpsiHOro kogekcy
YkpaiHu.

MinotTm Ta TexHikM noBigOMNATL MNPO nogii, LWo
CTOCYylOTbCS 6e3nekn nonboTiB, LUMASXOM 3anoOBHEHHS
Ta HagcunaHHsa 6naHky «lMosigomneHHs 3 blM»

MNosigomneHHa Haacunaetbca |Hcnektopy 3 Bl
6e3nocepeaHbO nicnsi TOro, Sk cTanacs nogis npu
Ha3eMHin ekcnnyaTauii, abo 6GeanocepedHbO nicns
nonboTy abo cepii NoNboOTIB, B AKMX nogis Bigbynace.
Kpim Toro, KomaHamp NC abo TexHik NOBUHHI SK MOXHa
weuale noeigoMutn 6e3nocepeaHbLOro KepiBHMKa no
TenedoHy nNpo dakT noaii Ta ii nogpobuu,.
ABiakomnaHiss 3000B‘si3aHa ynpogoBX 72 roguH Big
Yacy HacTaHHa nogii Hagatu go [epxasiacnyxbu
nepBuHHY iHopMauilo Npo Noditd 3 BMKOPUCTAHHSM
dopmMu NOBIJOMMEHHS NPO MOAIH0.

(KE, YactuHa A, Po3sgin 11 «OnpautoBaHHS nodin Ta
iHUMgeHTiB», N. 11.4.1 «CnosiweHHsa npo asapil Ta
CEeprO3Hi IHUMOEHTU»)

KepiBHUMK 3 6Ge3nekun NoBigoOMNsie Npo aBsiaLiiHy nogito,
CEPMO3HUI iHUMAEHT ABiakomnaHii Ha Beb-nopTani
BARSoft npotsarom 7 gHiB 3 MOMEHTY BUHUKHEHHS MOAIT,
3anoBHuBWK opmy «Add Accident/ Incident» vy
BKagui «Occurrences» Ha Beb-nopTani 3a
nocunaHHam https://barsoft.flightsafety.org.au/index.jsp

b) [o6poBinbHIi NOBIAOMMNEHHSA

3a [ 0rMoMOroto [06pOoBINbHMX noBigoMIneHb
kopecnoHaeHT, 6e3 Oyab-Skux OpuanyHMx abo
a[MiHICTpPaTUBHMX BUMOT Lie pobutn, Moxe nopgaBaTu
[obpoBinbHY iHopmadito Npo nogito abo BUSIBNEHY
3arpoasy. 3anoBHeHa dopma NOBIAOMMEHHS
(SMS.FORM-02.) moxe OyTu HagicnaHa KepiBHUKY
nigpo3giny abo 6e3nocepeaHbo KepiBHuky 3 BI1. Konu
KepiBHUMK Nigpo3ainy otpumye
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The reported information will not be used against the
reporters and the information collected will not be used for
punishment or blame.

(OM, Part A, Chapter 11 “Handling of incidents and
occurrences”, sub. 11.5.3 “Voluntary reporting system”)

c¢) Confidential reports

Confidential reports aim to protect the identity of the
reporter. This is one way of ensuring that voluntary
reporting systems are non-punitive. Confidentiality is
achieved by de-identification, and any identifying
information about the reporter is known only to the Safety
Manager to allow for follow-up or "fill in voids" in the
reported event(s). Confidential incident reporting systems
facilitate the disclosure of hazards leading to human error,
without fear of retribution or embarrassment, and enable
broader acquisition of information on hazards.

The confidential report can be sent directly to the Safety
Manager. The Safety Manager will retain all the
information that could lead to the originator of the report
or to the persons involved before sharing the occurrence
within the Safety Action Group.

d) Anonymous reports

Anonymous reports (i.e. those with unknown originator)
will generally be accepted but a sound judgment will be
applied to understand if this kind of report is safety related
or can have other hidden purposes (personal revenge,
employee demotivation, etc.) and has not to be taken into
consideration.

Anonymous reports cannot be questioned back, so it
could lack of important related safety information.

e) AVEX Safety Layer (ASL) mobile application

Aircompany Constanta personnel use the AVEX ASL
mobile application to create the air safety report. When
the crewmember submits the completed Safety Report,
all members of the Aircompany ConstantaSafety
Committee are instantly notified electronically. An Safety
& Maintenance report can be submitted with personnel
names involved or anonymously. The Safety Manager is
responsible for periodically checking the non flight crew
safety reporting boxes for safety reporting paper form
submissions.
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[obpoBinbHe NOBIAOMIIEHHA 3 ©e3neku, BiH/BOHA Mae
AKHanwBsmawe HanpasuTy konito KepisHuky 3 BIT.

HapgaHa iHdopmauis He noBuMHHa OyTu BUKOpMCTaHa
npoTn ocobu, LWo ii noBigoMmna, a 3ibpaHa iHdopmaLis
He Mae BMKOPUCTOBYBATWUCH 3 METOK MoKapaHHs abo
NPU3HAYEHHS BUHHOTO.

(KE, YactmHa A, Po3agin 11 «OnpautoBaHHa nogin Ta
iHungeHTiB», n. 11.5.3 «Cucrema [obpoBiINbHUX
NOBiAOMIEHbY)

c¢) KoHdigeHuUinHi noBigomneHHsA

KoHdigeHUiiHi NOBiAOMNEHHST CNPSMOBaHI Ha 3axXuUCT
ocobucrtocti penoptepa. Lle oguH i3 3acobis
rapaHTyBaHHsi TOro, WO cuctema [AoOpoBinbHUX
noBigoMIfieHb He € KapanbHow. KoHgigeHUinHICTb
[ocsraeTbCs 3a 40NOMOro NpUXoByBaHHSA iHpopmauii
npo penoptepa, a Oyab-Aka igeHTUiIKauinHa
iHdbopmauis npo penoptepa Bigoma nvwe KepiBHUKY
CYBI1, wo moxe p[o3sonuTu noganblii Aii nicns
3anoBHEHHS iHPOPMALLIMHMX NOPOXHEY Mo Nogisix, Npo
sKi - noBigomnseTbca. KoHdigeHuinHi  noBigoMneHHs
CNpusiloTb  BUSABMEHHIO Hebesnek, Lo ChpUYUHEHI
NOACHKOK MOMUIKOK, ane BUKIIYalTbh CTpax nepeq
MOXIMBOK Bignnatoo abo BaraHHA penopTepa, a
TakoX A03BONSATb OTpuMyBaTtu Oinblue iHdopmauii
npo Hebe3neku.

KoHdigeHUiHe noBigoMneHHst moxe OyTn HagicnaHe
6esnocepenHbo KepieHuky 3 BI1. KepiBHuk 3 BIT mae
30epiratM KoHdigeHUiiHO BClO iHdopMaLito, ska
MOXe MpMBECTM A0 iHiuiaTopa noBigoMMeHHs, abo Ao
ocib, ski 6panu yvacTe y nogii, nepw Hx ginutuca
iHpopmauieto npo  nogito B pamkax [pynu
3abesneveHHs bI.

d) AHOHiIMHI NoBiAOMNEHHA

AHOHIMHI nMoBigoMnNeHHs (TOGTO Ti, [AXepeno sKux
HeBigoMe), ik NpaBumo, NPUAMaKTbCA, ane HeobxiaHO
nNpaBuIibHO pPO3yMiTU Te, YM € Taki MNOBIAOMMNEHHS
NnoB'A3aHNUMK 3 De3NeKoto | MaTb BYTU BpaxoBaHUMMU,
abo marloTb iHLWi NpuxoBaHi uini (Hanpuknag ocobucra
nomcra, kputmka pobotn nepcoHany, Towo). OcTaHHi
He MOBWHHI NpuiMaTmncsa Ao ysaru.

AHOHIMHI MOBIAOMMNEHHA He [dalTb MOXMMUBOCTI
3BOPOTHOrO 3anuUTy AN YTOYHEHHS], TOMY B HUX MOXE
OyTK BigCyTHS BaxnuBa iHopmauisa 3 6esneku.

e) AVEX Safety Layer MOOGiINbLHUM
AoAaTok

(ASL)

MepcoHan AK «KoHcTaHTa» BUKOPUCTOBYE [0OaTOK
AVEXASL gns Toro, wob CTBOPUTU MOBIAOMIIEHHS 3
f6esnekn nonboTiB. KomuM uneH ekinaxy nopae
3anoBHeHe nosigomneHHs 3 BI1, Bci yuneHu Komitety 3
Oesnekn nonboTiB  AK  «KoHcTaHTa»  HeraiiHo
OTPMMYIOTb BIAMNOBIOHE €NEeKTPOHHE MNOBIAOMMEHHS.
3BiT npo 6esneky Ta TexHidyHe OOBCMYroByBaHHSA
MOBITPSIHOIO cyaHa MOXe 6yTu No4aHUN 3 BKa3yBaHHAM
iMeHi cniBpobiTHMKa abo aHOHIMHO. KepiBHuK 3 6e3nekm
Hece BIANOBIJamnbHICTL 3a nepioauyHy nepesipKy
CKPMHbOK NOBIAOMIIEHb 3
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1) Access Rights System. For a more flexible use
of the ASL system database the 4 levels of
personnel access is established:

- Only sending reports

- Report Processing

- Safety Representative

- Safety Manager (Administrator)

Safety Manager of the PrJSC "Aircompany Constanta"
has full access to all AVEX Safety Layer databases and
has the rights to administrate the system, as well as to
assign the necessary employee’s access level to these
databases.

The staff is granted only the right to send messages, then
the access level is set to “Only sending reports”. The
rights of the three other access levels are shown in the
table below (The default rights are highlighted in green,
the rights assigned are marked in yellow, the rights
inaccessible - in gray). SM - Safety Manager, SR - Safety
Representative, RP - Report Processing:

2) Main functions of ASL:
Submission of reports by personnel

a) To submit a report, it is needed to get access to
the Aircompany Constanta’ASL webpage

https://uza.asl.avex.pro/access

and fill a simple form. No additional software shall
be installed - personnel can use the workstation
(PC) just “as it is”.

b) To submit a report from remote workplace,
personnel shall use an “ASL Mobile” application
(available for both iOS and Android) installed on
the personal phone or pad. The application
makes it possible to fill in the report form offline
with the subsequent synchronization with the
ASL server when the Internet access become
available.

3) General Statistics

Any employee has access to the general statistics, which
allows understanding the most frequent deficiencies and
weakness in the Aircompany and seeing their own
contribution in identifying of such deficiencies.

4) Advanced Statistics

At all levels of Aircompany “Constanta” management the
ASL allows managers to fulfill their roles and safety
related responsibilities. Any manager or safety
representative can see and analyze detailed statistics

Safety Policy and Objectives Page
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0e3nekn Ha HasABHICTb B HUX HadicnaHnX noBigoMIeHb
y nanepoBoMy BUrnsgi.

1) Cwuctema npaB goctyny. [1ns Ginblw rHy4koro
KOPWUCTYBaHHsi 6as3ot0 gaHux cuctemm ASL
BM3HAYeHO 4 piBHSI JOCTYNy nepcoHany:

- Tinbku Bignpaeka NoBigoMIIeHb

- Pob6ora 3 noBigoMneHHAMM

- [lpencraBHuKKM 3 6e3nekn NonbLoTiB
- KepiBHuk 3 Bl (AgminicTpaTop)

KepisHuk 3 Bl MNpAT «AiakoMmnaHia KoHcTaHTa» €
ocoboto, sika Mae NOBHWUM JOCTyn A0 ycix 6a3 gaHmx
cuctemmn AVEX Safety Layer Ta Mmae NoBHOBaXXeHHS Ha
I agMIHICTpYyBaHHA, a TakKOX Ha MPU3HAYEHHS PiBHSA
OOCTyny cniBpobiTHMKIB Ta kepiBHUX 0Ci® ABiakoMnaHii.

FAKLWwo nepcoHany HagaeTbCs TiNbKW NpaBO Bignpasku
noBiAOMMeHb, TO piBeHb [JOCTyny nNpuU3HaYaEeTbCs
"Tinbkun Bignpaeka nosigomneHb". NMpaBa TpbOX iHLWKNX
piBHIB JOCTYMNy HaBedeHi Hwxk4ye B Tabnuui (3eneHum
KONMbOPOM Bif3HA4yeHi npaBa 3a 3aMOBYYBaHHSM,
XKOBTUM - MPU3HAYaloTbCA Npasa, CipuM - HEOOCTYIHI
npasa). SM - KepisHuk 3 BI1, SR - MNMpeactasHuk 3 BI1,
RP - Pob6oTa 3 noBigoMNeHHAMM:

2) OcHoBHi ¢yHKuii ASL:
HapaHHsi NoBigoOMMeHb NepcoHanom

a) LUWob6 nogaTtu 3BiT, NOTPiIGHO OTpMMaTK JOCTYN
0o Beb ctopiHkm ASL AK «KoHcTaHTa»

https://uza.asl.avex.pro/access

Ta 3anoBHUTU npocTty dopmy. Hemae
HeobXiaHOCTI BCTAHOBMEHHS [O04aTKOBOro
nNporpaMHOro 3abesneyvyeHHs - NnepcoHan Moxe
BUKOpucToByBaTh pobouy ctaHuito (MK) npocto
«AK €».

b) [Ons nopgaHHs 3BiTy 3 BigganeHoro poboyoro
Micus, nepcoHan MOBWHEH BUKOPUCTOBYBATU
nogatok «ASL Mobile» (goctynHe sk gns iOS,
Tak i Agna  Android), BCTaHoBneHe Ha
nepcoHaneHomy TenedoHi abo nnaHwerTi.
JopaTok no3sonse 3anoBHOBaTK opMy 3BITY
B aBTOHOMHOMY pexXumi 3 noganbLio
CUMHXpOHi3auieto 3 cepBepom ASL, komnu
3'aBnaeTbCA IHTepHeT.

3) 3aranbHa ctaTucTuka

KoxeH cniBpobiTHMK Mae p[Joctyn [0  3aranbHoi
cTtaTncTukn 3 6esneku, WO A03BOMNSE NOMY 3pO3yMiTU
HalyacTiWwi Hegoniku Ta «cnabki Micusa» B aBiakoMnaHii,
a Takox nobaynTn CBiVi BMACHUA BHECOK Yy BUSIBIEHHI
Takux HeJorniKiB.

4) Po3wupeHa cTtatucTUKa

Ha BCix piBHAX  ynpaeniHHA  ABiakomnaHieto
«KoHcTaHTa» ASL O03BOnsiE KepiBHUKAM BUKOHYBaTW
cBOi (yHKLii i 00OB'A3kM 3 ynpaBniHHA 6Ge3nekoto
nonboTiB. Byab-aKkui kepiBHWUK abo NpeacTaBHUK NO

Revision / 3miHa 0

Date of issue/ [Jama 3miHu: 12.08.2019


https://uza.asl.avex.pro/access
https://uza.asl.avex.pro/access

SAFETY MANAGEMENT MANUAL

(8 ) CONSTANTA KEPIBHULITBO 3 YMPABIHHS BI

based on safety related reports from staff, to identify
relationships and hidden safety hazards.

Negative factors: 955

> Component or System (Failure/Malfunction)
Work Completion (Lack of Contorl/ Oversight) 142 [ 259

By areas of deficiency |ailable in Store)
By airports nction
By flight numbers A
By aircraft

By aircraft groups

By aircraft systems

>
>
>
>
>
>
2
>
>| By months
>

>

>

Flight Delay (Aircraft Preparation)

em (Provoces mistakes)
‘A7 loration in operation)

incorect practice)

Component (Not available on working station) 21 D 4%
Work Completion (Postponed Decision)
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BT Moxe nepernggatu [oknagHy CcTaTUCTUKY 3
NoBiAOMIIEHb Big nepcoHany Ta BUSABIIATH
B3aEMO3B'sI3KM | NPUXOBaHi 3arpo3un 6e3nekun nonboTiB.

279 48%

68 1] 1296
44 ) 8%
40 [ 7%
35 [ 6%
29 [} 5%
28 [J 5%
27 [} 5%
26 [] 4%

16 [ 3%
16 [ 3%

5) FDM Statistics

The ASL has the implemented ability to view the
statistics of the analyzed flight data, allowing to estimate
the percentage ratio of the number of analyzed flights to
the total number of those that were performed. In
addition, if user has the necessary rights to access,
he/she can view all exceedance reports sorted by pilot
identification numbers.

6) Defining the probabilities of events

Any manager or safety representative can get
information on the actual probabilities of events,
incidents, and consequences for the selected period.
Based on such airline data for the previous period, the
Safety Manager shall establish acceptable levels of
probability for the coming period, thus setting the target
level for safety indicators.

7) Forecasting of events

If the predicted likelihood exceeds the acceptable level,
ASL will notify the Safety Manager, who must analyze
this notice and shall inform the relevant Aircompany
managers about the forecasted likelihood with a request
for a detailed analysis and developing of preventive
actions.

Detailed description of AVEX Safety Layer (ASL) is
shown in separate document «<AVEX Safety Layer (ASL)
User Guide» SMS.PR-04.

5) Cratuctuka
AaHux

MOHiTOpVIHry NOJNIbOTHUX

B cuctemi ASL peanizoBaHa MOXIMBICTb nepernsgy
CTaTUCTUKN NpOaHanisoBaHMX MOMbOTHUX AaHUX, O
[03BOMSIE  OUHUTM  MPOLEHTHE  CNiBBIQHOLUEHHS
KiNbKOCTI MpoaHanisoBaHWx MOMbOTIB A0 3aranbHOi
KiNbKOCTI TuX, Aki Oynu BuMkOHaHI. KpiMm TOro, kLo
KopucTyBay Mae HeobxigHi npasa gocTyny, BiH / BOHa
MOXe nepernsgaTtu BCi 3BiTM MpPO MNOpYLUEHHS1 abo
NnepeBULLIEHHST MOPOroBMX 3HAYeHb, BiACOPTOBaHI 3a
iAeHTUIKaLiMHUMM HOMepamMu MiNoTiB.

6) BwusHayeHHs UMOBiIpHOCTEN NoAin

Byob-akunn kepiBHMK abo npepctaBHUK no BIT moxe
oTpumaTi iHopmauito Npo akTUYHI MMOBIPHOCTI
nodin, iHUMAEHTIB Ta Hacnigkie 3a obpaHun nepiop.
Ha nigctaBi umx paHux 3a nonepefHin nepioa,
KepiBHUK 3 Bl mMae BCTaHOBMTM [JONYCTUMI piBHI
MMOBIpHOCTEN Ha ManbyTHIM nepiog, TMM camMuM
3ajatouu LinboBi piBHI iHAMKaTopiB 6e3nekn nonboTiB
B aBiakOMNaHii.

7) TMporHo3yBaHHA noAain

Y pasi, SKWwo nNporHo3oBaHUN piBEHb WMOBIPHOCTI
noAii nepesuwye gonyctumun, ASL nosigomnse npo
Le kepiBHUKa no bl1, akun noBnHeH npoaHarnisysaTtu
CTYNiHb OOCTOBIPHOCTI Takoro rMoBiAOMMEHHS i Mae
HanpaeBuTX  pesynbTarT  MPOrHOo3y  BiANOBIOAHUM
KepiBHMKaM Ansg geTanbHOoro aHanisy i po3pobku
NpeBeHTUBHMX Ail.

OetanbHun onnc yHkuioHyBaHHa AVEX Safety
Layer (ASL) 3HaxoauTbCs B OKPEMOMY [OOKYMEHTI
«AVEX Safety Layer (ASL) User Guide» SMS.PR-04
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2.3 SAFETY RISK MANAGEMENT (SRM)
STEPS

2.3.1 Initial Safety Risk Level Evaluation

Upon receipt of information on identified threats from the
sources specified in 2.2.2 SMS, the Safety Manager
shall arrange a meeting of the Safety Action Group,
which may include line Managers, experts, technical
and operational personnel to conduct safety risk
assessments and safety risk control identification. In
order to provide sufficient resources and financial
support, it may be necessary for senior management to
agree on final corrective actions or controls measures.

The initial step consists of answering the two following
questions:

e Whatis the severity of the consequences of the
hazards we are dealing with?

e How likely or probable are these hazard
consequences?

Safety Manager use SRM form (SMS.FORM-01) for
any application requiring assessing and managing
risks.He should fill out the SRM form with made
Decisions of Safety Action Group.

The Aviation Security Manager sends the developed in
accordance with the Aviation Security procedures risk
assessments to the Safety Manager, for consideration
by the SAG. The SAG takes into account the proposals
of the Aviation Security Manager during their meeting.

The Safety Action Group usually use brain storming and
experience exchanging to analyse necessary data
safety reports, statistics, FDM records (if required) and
other information based on different combination of
hazard identification.

Once meeting completed, Secretary of Safety Action
Group should fill out the Minutes Of Safety Meeting
(SMS.FORM-03)

The Safety Manager should fill out the SRM forms
(SMS.FORM-01) and associated documentation are
kept as records.

Director General should approve the mitigation actions
or authorization of operations depending on Levels of
risk tolerability decision making.

2.3.2 Root cause analysis

Root cause analysis plays one of the key role to
establish effective corrective actions (risk mitigation).

The root cause analysis should be applied as part of the
investigation to identify what happened and why it

Safety Policy and Objectives Page 2-13
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2.3 ETAMNWU YNPABNIHHA PUSUKAMU

2.3.1 NepBuHHa OLiHKa PiBHA PU3UKY

Mpu oTpuvmaHHi OaHWX Npo BUSBMEHI 3arpo3v 3
mkepen, wo BkasaHni B 2.2.2 KYBI1 KepiBHuk 3
6e3neky NonboTiB OpraHi3oBye 3acigaHHA KomiteTy 3
Bl, wo wmoxe BkntovYatn B cebe KepiBHMKIB,
eKcnepTiB, TEXHIYHWA, eKcrnnyaTauinHMn nepcoHan,
SKUW  NPOBOAUTL OUIHKY PpuU3KKiB Ta BU3HaA4Yae
KOHTposb 3a BI. [Ana HagaHHA JOCTaTHBOI KiNbKOCTI
pecypciB Ta ¢iHaHCOBOro 3abeaneyeHHss Moxe ByTn
HeoOXigHO, WO6 BuWWeE KepiBHMUTBO MOrogunm
OCTaTouHI Kopurytodi Aii abo 3acobu KOHTPOnto.

Mepwwuin eTan cknagaetbcs 3 BigMNoBigi Ha [ABa
HaCTYMNHi NUTaHHS:

* flka cepro3HIiCTb HacnigkiB 3arposun, 3 SKUMU MU
CTUKaemMoca?

» Hackinbku nMoBipHi Hacnigkn 3arpo3n?

KepiBHuk 3 Gesnekm BMKOPUCTOBYE  popmy
ynpasniHHa pusmkamu 6esnekn SMS.FORM-01 ans
Oyab-Akoi  BuMnNagky, WO noTpedye ouiHkM Ta
ynpaeniHHA puankamu. BiH BHOCWUTb BCi NPUIAHATI
pilweHHsa Komitety 3 BI.

KepiBHuk 3  AsiauinHoi  6esnekn  Hagcunae
po3pobneHi BignosigHo Ao npoueayp 3 AsiauifiHOi
6esnekn ouiHkn pusukie KepiBHuky 3 BI1, ans
posrnsagy Komitetom 3 BI1. Komitet 3 Bl Bpaxosye
npono3auuii KepisHuka 3 ABiauiiHoi 6e3neku nig vac
3acigHHS.

Komiter 3 6esnekum 3a3Buyali  BUKOPUCTOBYE
MO3KOBMM WTYypM Ta o6bmiH gocsigom, wo6
npoaHanisyBatM HeoOXxigHi aaHi, 3BiTM 3 B,
cTatucTuyHI aadi MMM 3anucu (akwo HeobxigHo) Ta
iHWa iHdopMaLis Ha OCHOBI MNOEAHAHHA PI3HUX
MeToaM igeHTudikauii 3arpos.

Micna 3akiHyeHHa Hapaau KomiteTy 3 BI1, CekpeTap
Komitety 3 BIl nOBWHEH 3anoBHWUTW MPOTOKOM
Hapagw 3 brl1. (SMS.FORM-03)

KepiHnk 3 Bl 3anoBHoe dopmMy ynpasniHHA
pusnkamn (SMS.FORM-01) 3anoBHeHHS dopmu
ynpaBrniHHA pu3nkamu ©Ge3nekn Ta BignosigHa
OOKyMeHTaList 30epiraloTbCs SK 3an1cm.

B 3anexHocTi BiA MPUWHATHOCTI PU3UKY PiLLIEHHSA
Wodo  3aTBEpAXeHHs  kopurytoumx  gim - abo
BIOHOBNEHHSA eKchnyaTauii NOBMHEH 3aTBepauTH
"eHepanbHWin ANpeKTop.

2.3.2 AHani3 KOpiHHOI NPUYUNHMU

AHani3 rofoBHOI NMPUYUHM € KIIOYOBMM (PAKTOPOM Y
BM3HAYEHHI eeKTUBHNX KOpUryrunx Ain
(3MEHLLEHHSsT pU3KKy).

AHani3 ronoBHOI NPUYMHM MOXHa 3aCTOCOBYBaTu B
AKOCTi YaCTMHW po3cnifyBaHHA Anst BU3HAYEHHS
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happened. ldeally, the people involved in the event
should be interviewed as soon as possible after the
event.

A “one time” problem results from a single breakdown of
a process. A “recurring” nonconformity/faults derives
from a process that consistently breaks one or more of
the four rules. It is a systematic error.

In case of Risk Management or Change Management,
Process owner should find the root cause of any
process-related risk and answer on the following
questions:

For what reasons did these occur?

What were / could be the causal factors?

See SRM form (SMS.FORM-01) in column “root cause
analysis”

TheProcess owner can involve Safety Action Group or
some experts to find the root cause.

In case of Safety Assurance and conducting safety
audits, surveys or inspections the Auditee Manager
should try to understand the reason of process-related
problem and arising non-conformities. The Auditee
Manager can involve Safety Action Group or some
experts. This procedure described in document «Safety
audit procedure»(SMS.PR-01).

Possible “root causes”
— Lack of a documented procedure;

— Lack of specified training or education;

— Lack of adherence to published policy or SOP;

— Lack of adequate resources;
— Lack of oversight;

— Poorly defined documented

procedure;

process or

— Requirements exceed that of local regulatory
requirements;

— Inadequate understanding of the process.

— Obstacles in the process leading to “mistakes” or
“shortcuts”.

Incapable process as shown by measurable data.

Causes related to the aircraft operation:

Safety Policy and Objectives Page 2-14
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TOro, WO cTanocs, Ta Yomy. Y Hankpallomy BMNaaKy,
cnig NpoBOAUTU OMUTYBAHHA NOOEN, MOB'SI3aHUX 3
noAieto ik HarwBuMaLLe rnicns noait.

«OpgHopasoBa» npobnema € pesynbTatoM OAHOMO
3namy B NpoLLeCi. «[lMepiognyHi»
HeBigNoBiOHOCTI/AedeKkTn € pe3ynbTaTtoM MNpoLEecy,
WO Yy 3Ha4yHin Mipi nopywye oavH abo Oinblie
YoTMpbOX Npasun. Lle — cuctematmyHa nomurka.

Y Bunagky 3 YnpaeniHHAM  Pusukamun  4m
YnpaBniHHAM 3miHamn, BnacHuk npouecy noBUHEH
3HaWTM TOMOBHY MPUYMHY OBYAb-AKOro  PU3NKY,
NoB’A3aHOMO 3 NPOLEeCOM Ta BiANOBICTM HA HACTYMHI
NUTaHHS:

Aki npnynHU nosiBu?

Aki dpakTopu cTanu BUpilLanbHUMKN?

OneBncbSMS.FORM-01 y KOMOHUi «aHani3 KOpiHHOI
NPUYUHNY.

BrnacHuk npouecy Moxe gonyuutn Kowmicito 3
6e3neky NonbOoTIB A5 BU3HAYEHHS KOPIHHMX MPUYMH.

Y Bunagky 3 3abesneveHHsm Oe3nekn Ta
npoBedeHHAM ayauTiB 3 Oe3neku, onuTyBaHb 4u
iHcnekui. KepisHuk Cnyxbu, aKy nepesipsioTb,
Moxe 3anyuutn Kowmicito 3 besnekn um peskux
ekcnepTiB. Lls npouegypa onvcaHa y [OOKYMEHTI
«BHyTpiwHi ayantn 3 BlN» (SMS.PR-01).

MmoBipHi «kopiHHI NpuYnHM»
— BigcyTHicTb JOKyMeEHTOBaHOI npoLenypu;

— BigcyTHicTb cneuianizoBaHoro TpeHyBaHHS
abo oCBITY;

— BigcyTtHicTe pgoTpymaHHA  onyGrikoBaHol
nonitukm um  CTtaHgapTtHoi  [Npouenypu
EkcnnyaTauii.

— BigcyTHicTb gOCTaTHBLOI KiNbKOCTI pecypcis;

— BigcyTHicTb Harnagy;

- HenpanmbHo 3a,D,OKyMeHTOBaHVIl7I npouec
uM npoveaypa;

— Bumoru nepeBuLLyOTb MIiCLEBI perynaTopHi
BMMOTU;

— HeapekBaTHe po3yMiHHS npoLecy;

— [epewkoaun y npoueci, siki npM3BoAATb A0
«MOMWIOK» YN «CKOPOYEHbY.

— HemoxnueBunm npouec 3a nNoOKasHUKaMM
NOMIpHUX AaHNX.

MpwyunHK, Wwo BigHOCATLCA A0 ekcninyaTadii MC
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— Corrosion;

— aircraft fatigue;

— animals, birds;

— Meteorological conditions;

— Maintenance;

— Wind, turbulence, downdrafts, and

—  Other.

2.3.3 Controls in place

The «Risk Control in place» columnin SMS.FORM-01
provides information on the risk mitigation measures
already taken.

2.3.4 Analysis of Likelihood or Probability

Likelihood or probability values (how likely or probable
are the various hazard consequences) are estimated
through Safety Committee (experts) judgement, or on
the basis of frequencies observed within the
Aircompany or provided for the sector, type of
operations, type of machine(s), etc (Table 2.1
Occurrence likelihood)

Safety Manager identify the Safety Action Group
decision in the SRM form (SMS.FORM-01)

Table 2.1:Occurrence likelihood

Safety Policy and Objectives Page 2.15
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—  Koposis

— BTOMa niTakis

—  TBapwHW, NTaxu

— MeTeoponoriyHi ymoBu

— TexHiyHe o6cnyroByBaHHs

— Bitep, TypOyneHTHICTb, MOHWKEHHS Ta

- |Hwwi.

2.3.3 3ailicHeHW1 KOHTPONb PU3UKY

B rpady «3gificHEHWA  KOHTPONb  PU3UKY»
SMS.FORM-01 BHOcUTbCS iHdOpMaLia Npo Bxe
3aCTOCOBaHiI Aii Woa0 NOM SKLEHHSA PU3KKY.

2.3.4 AHani3 ctyneHto UMOBIpHOCTI

CTyniHb WMOBIpPHOCTI  (HACKiNbKkW WMMOBIPHI  Pi3Hi
Hacnigkn 3arposn) OUIHIOTLCA 3a  [OMNOMOrol
ekcnepTHoro piweHHa Komitety 3 Geanekn abo Ha
OCHOBI [JocBigy B KomnaHii abo 3a3HadveHi Ans
ceKkTopa, Tvny onepauiv, Tuny niTanbHWX anapartis
TOLLO.

KepiBHuk 3 Bl 3a3Havae piweHHs KomiteTy B dhopmi
(SMS.FORM-01)

Tabnuus: MmosipHicms HacmarHs nodii

QUALITATIVEDEFINI Value /
TION /  SKICHE MEANING / 3HAYEHHS n
BU3HAYEHHA O3HaueHHA
Frequent Several times per month — certainty. 5
YacTto TpannseTbes gyxe vyacto — 6araTo pasiB 3a MicsALb.
Occasional A couple of times per year / likely. 4
MepiognyHo TpannseTbes iHKONMK - AeKinbka pas Ha pik.
Remote One time per year or per two years / possible. 3
Piako IMOBIpHICTb BUHMKHEHHA Mana — OAMH BUNAAOoK Ha pik abo Ha ABa POKW.
Imorobable Not known to have happened earlier, one time in five years/ slight.

proo . Hyxe Mana iMOBIpHICTb BUHWKHEHHS — He Tpannsnocs padiwe, abo pa3y 5 2
ManormoBipHO )

POKiB.

Extremely
Improbable |/ | Almost inconceivable that it will ever occur / unlikely. y
Maiixe He | IMOBIpHICTb HacCTaHHS MamXe HEMOXNNBA.
MOXINBO

2.3.5 Analysis of Severity

Severity values (how severe are the various hazard
consequences) are estimated through Safety
Committee (expert) judgement, or on the basis of
severities observed within the company or provided for

2.3.5 Cepi103HicTb pU3UKY

CTyniHb CEpMO3HOCTI (HACKINbKN TSHKKAMW € Pi3Hi
HacrnigkM 3arpo3un) OLHIOITBCA 3a  [OMOMOroH
eKkcnepTHoro piweHHs KomiteTy 3 ©e3nekn abo Ha
OCHOBi [JocBigy B KOMMaHii abo 3asHadveHi Ans
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the sector, type of operations, type of aircraft, etc. (Table
2.2: Consequences severity)

The assessment of the severity of the consequences of
the hazard if its damaging potential materializes during
operations can be determined by answering questions
such as:

(@) How many lives may be lost (employees,
passengers, bystanders and the general public)?

(b) What is the likely extent of property or financial
damage (direct property loss to the Aircompany,
damage to surrounding aviation infrastructure,
third-party collateral damage)?

(c) What is the likelihood of environmental impact
(spillage of fuel or other hazardous product, and
physical disruption of the natural habitat)?

(d) What are the likely political implications and/or
media interest?

Safety Manager identify the Safety Action Group
decision in the SRM form (SMS.FORM-01)

Table 2.2: Consequences severity

CeKkTopa, Tuny onepawin, TMny niTanbHUX anapartiB
Towo. (Tabnuys 2.2: CeplosHicmb Haciokie)

OuiHka TSKKOCTI HacnigkiB 3arpo3n, €kwo i
PYMHIBHUIM noTeHUian Moxe ByTu peanizoBaHui nig
yac NbOTHOI ekcnnyaTadii, Mmoxe 6yTn BM3HAYEHUN
LLUNISIXOM BiZINOBIAi HA TaKi 3anUTaHHS:

(a) Aki moxyTb OyTM nOACHKi
npauiBHKKIB, MNacaxupis,
LLUMPOKOI FPOMaCbKOCTI)?

BTpatn (cepepg
crnocTepiradyiB  Ta

(b) Axmir moxe ByTK BiporigHUIn po3mip BTpadeHoro
MalHa abo cpiHaHcoBoro 36uTky (NpsiMma BTpaTa
BI1ACHOCTI aBiakoMnani, MOLLIKOOXKEHHS
HaBKOMULUIHBOI  aBsiauiHOl  IHpacTpPyKTypH,
noGiyHi 36UTKM TPETIX CTOPIH)?

(c) Aka WMOBIpHICTL HeraTMBHOrO BMMMBY Ha
HaBKOMULIHE cepeposue (BUTIK nanvea abo
iHWoro Hebe3neyHOro mnpoOAyKTYy, a TakoX
disnyHe nopyLleHHA NpUpOAHOro cepeaoBuLLa
iCHyBaHHS)?

(d) Axi moxyTb ByTW momiTuyHi Hacnigkm Ta / abo
Biarykm y 3MI?

KepiBHuk 3 Bl 3a3Havae piweHHs KomiteTty B SRM
dopmi (SMS.FORM-01)

Tabnuys 2.2: CepliosHicmb Hacniokis

AVIATION
DEFINITION Value /
- MEANING | 3BHAYEHHSA

ABIAUIVNHE MNo3HayeHHA

BU3HAYEHHA

Catastrophic Aircraft / Equipment destroyed. Multiple deaths. A

KartactpodpivHa YucneHHi nroaceki xepTeu. MNoBiTpsiHe cyaHo / 06nagHaHHSA 3HULLEHE.
A large reduction in safety margins, physical distress or a workload such that personnel
cannot be relied upon to perform their tasks accurately or completely. Serious injury or

Hazardous death to a number of people. Major equipment damage.

Y4 u.

He6eaneuna Ceplo3sHi TinecHi ywkomkeHHs abo 3arnbenb OeKinbKox 0Ocid, 3HaYHE MOLLKOXKEHHS B
obnagHaHHa abo manHa, cepio3He 3MEHLLEHHS PiBHSI 6e3neku nomnboTiB, HAacTaHHSA
i3NYHOro CTPEeCcy UM Takoro poboYvOro HaABAHTAXEHHS, KONM HEMAE BMEBHEHOCTI B
NpaBUIIbHOMY | MOBHOMY BUKOHAHHI 3aBAaHb NepPCOHAIOM.
A significant reduction in safety margins, a reduction in the ability of organisations to
cope with adverse operating conditions as a result of an increase in workload, or as a

Maior result of conditions impairing their efficiency. Serious incident. Injury to persons.

3Haj\qHa 3HauHe 3HWXEHHs1 piBHS Ge3nekun, 3HMKEHHS1 30aTHOCTI opradisauii Bnopatucst 3 C
HeCnpuATNNBMMY YMOBaMu poboTH BHACNAOK 36inbLUeHHs pob0o40oro HaBaHTaXeHHS
abo B pes3ynbTaTi YMOB, SiKi 3HWXYOTb iX edeKkTUBHICTb. CepirosHWUi iHLMOEHT.
TpaBmyBaHHs ocib.

Mino Nuisance. Operating limitations. Use of emergency procedures. Minor incident.

inor

HesHauna HenpuemHictb.  EkcnnyaTtauiviHi  oOMexeHHsi.  BukopucTaHHa  Hag3BuMYaMHUX D
npouenyp. HesHa4yHM iHUMAOEHT.

Negligible Little consequence | HecyTTesi Hacnigku. E

HecyTTeBa
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2.3.6 Risk Description and Evaluation
Safety Action Group is responsible for risk evaluation.

Risk description consists of combining Risk Likelihood
or Probability and the Risk Severity, and risk evaluation
consists of determining risk acceptability or tolerability
(whether the risks are acceptable or not).

This risk description and evaluation should be
performed using a colour-coded Risk Tolerability Matrix
(see table 2.3).

R=PxS
Where: R- risk

P — likelihood of an undesirable situation (in points
determined by specialists);

S- severity of the consequences of an unwanted
situation (in points determined by specialists)

Safety Policy and Objectives Page 2.17
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2.3.6 Onuc Ta ouiHKa pU3uKKiB
Kowmicisi 3 Besneku Bignosigae 3a ouiHKy pU3ukiB.

Onuc  pu3ukiB  cknagaeteCa 3 MOEQHAHHSA
MMOBIPHOCTI, MOXIMBOCTI Ta CEPNO3HOCTI pU3NKIB, a
OUiHKa pW3KKIB CKNagaeTbCd 3  BU3HAYEHHS
NPUAHATHOCTI  Ta  AOMYCTUMOCTI  PU3KKIB, (4u
NPUAHSATHI LLi pU3NKK).

Onuc Ta OUiHKY pu3nKiB HeobXigHO 3aicHIOBaTU 3
BUKOpUcTaHHaMm Matpuui Jonyctumocti Puaukis 3
KONbOPOBUM MapkipyBaHHsIM, (aMB. Tabnuuo 2.3).

R=PxS
ae: R-pnauk;

P-imoBipHicTb HebaxaHoi cuTyauii (B 6anax,
BU3HaYEHNX; haxiBusamn);

S-ceprio3HicTb HacnigkiB HebGaxaHoi cuTyauii (B
Ganax, BU3HayeHux; daxiBLsiMm)

Table 2.3. Risk Assessment Matrix / MaTpuua ouiHKu pu3uKis

Risk severity / Cepo3HiCTb puauky
Risk probability / Hazardo
|7|MOBipHiCTb pU3UKy Catastrophic B us c Major D Minor Negligible
KaracrpodiuHa He6esne 3HavHa HesHauHa HecytreBa
YyHa

5 Frequent SD 5E
Yacra
Occasional

4 NepioanuHa 4D 4E
Remote

3 e 3C 3D 3E
Improbable

2 Mano-iimoBipHa 2A 28 2C 2D 2E
Extremely

1  improbable / 1A 1B 1C 1D 1E
Maiixxe HemokauBa

This stage of the risk assessment process determines
whether the risks are acceptable or inappropriate. The
risk, defined as acceptable, should be observed and
periodically checked for its admissibility. The risk, which
is considered unacceptable, is subject to mitigation. In
all cases, the results of the assessment should be
documented to ensure that records of the decision-
making process are maintained.

Table 2.4.

Lis cragis npouecy OUiHKW PU3NKY BU3HA4YaE, un €
PU3NKN MPUNRHATHUMN ab0o HEMPUUHATHUMN. PuU3iK,
BU3HaYeHUI AK NPUAHATHUR, NoBMHEH
crnocrtepiratuca i nNepioguYHO NepeBipATUCS  Ha
npegmeT CBOEI NPUNHATHOCTI. Pu3uK, BU3HAHWI
HEMPUIHATHKUM, nignsrae obpodui. B ycix Bunagkax
pesynbTaTh OLIHKM MOBWHHI JOKYMEHTYyBaTUCH Ans
3abe3nevyeHHs BedeHHs 3anuciB  Npo  npouec
NPUAHATTA pilLIeHb.

Tabnuus 2.4.

Risk Tolerability Matrix / MaTtpuusa aonycrumocti pusuky

SUGGESTED CRITERIA

INDEX

ASSESSMENT RISK

SUGGESTED CRITERIA
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5A, 5B, 5C
4A, 4B, 3A

Intolerable level

5D, SE, 4C, 4D,
4E, 3B, 3C, 3D,
2A, 2B, 2C, 1A

Tolerable level

2D, 2E, 3E, 1B,
1C, 1D, 1E

2.3.7 Levels of risk tolerability decision making

The Aircompany Constanta has determined levels of
decision making on the acceptability of risk factors on
the basis of established standards and developed risk
matrix:

l. INTOLERABLE Risk Level - the red zone in
the matrix: risk is too high to continue operating.

Action required: Prohibit/suspend the operation.

Take immediate action to mitigate the risk or stop the
activity. Perform priority safety risk mitigation to ensure
additional or enhanced preventative controls are in
place to bring down the safety risk index to tolerable.
Operation may be resumed only when risk level is
returned to tolerable or acceptable.

Safety Action Group carry out the internal investigation
/ analysis, are made with the mandatory development of
corrective actions and monitoring their implementation.
The transition to the acceptable risk level is carried out
only after the implementation of the main measures to
reduce the risk.

Accountable manager should approve the Decisions on
mitigation actions.

Il. Tolerable Risk Level - the yellow zone in the
matrix: the risk level can be tolerated for the
operation, providing that appropriate mitigation
measures are in place.

Safety Policy and Objectives
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INTOLERABLE - under the existing
circumstances/HEMPUMYCTUMO B icHytounx o6cTaBuHax

TOLERABLE based on risk mitigation. Requires
implementation of corrective actions. Making a management
decision/AOMYCTUMMUM Ha OCHOBI 3HKEHHS PU3MKY.
[MoTpebye BNpoBamKEHHsI KOpWUryBamnbHVX Ai. [puAHATTS
YNpPaBiHCbKOTO PiLLeHHS

ACCEPTABLE / NPUAHATHUA

2.3.7 PiBHi NPUAHATTA pilLeHHA NpPo
[ONYCTUMICTb PUSUKY

B AK «KoHcTaHTa» BM3HA4YeHO PpiBHI MNPUNHATTA
PilLEHHS MpPO AOMNYCTUMICTL (pakTopiB puU3MKy Ha
OCHOBI BCTaHOBJIEHMX CTaHAapTiB i po3pobreHoi
MaTpuLi pu3nky:

|. Hegonyctumun PiBeHb Pu3nky — yepsoHa 30Ha
y MaTpuui:  puU3MK  3aHaATO  BUCOKMA  Ansi
NPOAOBXEHHS onepadii.

Heo6xigHuu 3axig: 3a60poHUTN / NTPUNUHUTYK
eKkcnnyarauito.

HeranHo BXuUTW 3axofiB OO0 3MEHLUEHHS PU3UKY
abo NpUNMHUTK OisnbHICTb. BUKOHATK nepLuoYepro.i
Ail MO 3MEeHLIEHHIO pu3ukiB Ansa 6e3nekn nonboTiB,
wob 3abe3neunTn HasABHICTb AogaTkoBux abo
noninweHux MexaHi3miB npodinakTukM 3 MeTor
3HWXEHHS iHOeKcy pu3nky anst 6esnekn nonboTiB 4O
AOMyCTUMOrO PiBHS.

EkcnnyaTauito  MOXHa MpOAOBXUTK TiNbKM Micns
TOro, $K PpiBEHb PU3KKY CTaHe [OMnyCTUMUM  Yu
NPUAHATHUM.

Komicia 3 bBe3neku npoBOAMTb  BHYTPILLUHE
po3scrigyBaHHsi/aHani3 3 000B’A3K0BMM
PO3POONEHHSM KOPUTYHOUMX il Ta KOHTPOMEM ix
BWKOHaHHS. lNMepexia A0 NPUAHATHOIO PIBHA PU3UKY
3AINCHIOETLCA TirbKW MiCNA 3aCTOCYBaHHA FOMOBHUX
3acobiB AN 3MEHLLEHHS PU3MKY.

BignosiganbHWin  KepPIBHUK MOBMHEH 3aTBEpAUTU
PiLLIEHHS LLOAO KOHTPOJIO PU3UKY.

II. Qonyctumunin PiBeHb Pusuky — xoBTa 30Ha y
MaTpuui: piBEHb PU3NKY MOXXHA 3pO0UTN JONYCTUMUM
Onga onepaLlii, 3@ yMOBM 3aCTOCYBaHHS BignoBigHWX
3axofiB Ha MicL,.
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Action required: the safety risk mitigation. It may
require management decision to accept the risk.

e For the risk evaluation validation: The
assumptions made for the determination of the
risk level and its tolerability are to be validated
by the Safety Manager.

e For the authorisation of operations:
Management who have the authority to
authorise operations at this level of risk: the
Accountable manager.

Il Acceptable Risk Level - the greenzone in the
matrix: risk is tolerable and can be accepted for
the operation.

Action _required: Monitor. Risk is considered
sufficiently controlled and no additional risk mitigation
measures are required. However, actions may still be
taken to further reduce the risk level if feasible and
reasonable. Additionally, any assumptions used to
make an assessment must be monitored to ensure they
remain valid.

The aircraft PIC decides on the acceptability of risk
factors for start, continuation and completion of the
flight, guided by international and national rules, as well
as the Aircompany 's regulations. The acceptable level
in this case is determined by the level that meets
(conditions of operation, the aviation equipment
condition and crew training) conditions and limitations of
the Air Operator's Certificate with Operational
Specifications.

To determine the risk acceptability, the PIC shall
complete the prescribed form prior to the flight.
Information on the acceptability of risk factors is
provided to the Head Office.

Chiefs of departments and structural divisions make
decision about the acceptability of risk factors in
planning, executing, controling and analysing
production activities, guided by the established
requirements in this field of activity, taking into account
available resources. The decision can be made only at
an acceptable level of risk factor. The acceptable level
in this case is determined by the level that meets the
conditions and restrictions: the Air Operator's
Certificate, the Continuing airworthiness management
organization approval certificate, the Maintenance
organization approval certificate. Risk control in this
case lies with the heads of departments (top executive
managers).

Safety Manager identify the Safety Action Group
decision in the SRM form (SMS.FORM-01)
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HeobxidHuti 3axid: 3axoan Ans 3MEHLEHHS PU3NKY.
YXBaneHHs [OaHOro puU3MKy MOXe  3axagaTtu
yNpaBniHCbKOro PilLeHHS.

e [Ina nepeBipkWM OUIHKM pU3KKY: YMOBHI
NPUNYLLEHHS NS BU3HAYEHHS PiBHS PU3KKY
Ta NOro AonyCTMMOCTI NOBUHEH NepeBipnUTn
KepiBHuK 3 Besneku.

e [ns [03BoSYy ekcniyaraklii:
BignoBiganbHun KepiBHUK Mae
MOBHOBa)XEHHS AO3BOMMWTU eKCnyaTaLito Ha
LbOMY PiBHi pU3MKY:

[ll. MpunHATHUA PiBeHb PU3nky — 3eneHa 3oHa y
MaTpuui: puck gonyctumumnm  Ta  Mmoxe  Bytu
NPUAHATHUM NS ekcnnyaTauii.

HeobxidHuti 3axid. KoHTponb. Pusmk BBaxaeTbcs
AOCTaTHbO  KOHTPOSIbOBaHUM, 3aCTOCYBaHHS
A00aTKOBUX 3axXOAiB MOro 3MEeHLLEHHS1 He NOTpibHe.
OpHak, cnig BMKOHyBaTM fAii Ans noganbLlioro
3MEHLUEHHSI PiBHS PU3MKY, SKWO Lie MOXMIMBO Ta
pouinbHo.  Kpim  Toro, Oyab-aki  NpunyLLEHHS,
BMKOPUCTaHI AN OUiHKM, NOTPIGHO KOHTpomMoBaTH,
nns 3abe3neyvyeHHs iX OiNnCHOCTI.

KomaHaup  noBiTpAHOro  cygHa  BU3HA4ae
NPUAHATHICTE  (bakTopiB  PU3NKYy ANa  nodaTky,
NPOOOBXEHHSI Ta 3aBEPLUEHHS NOMbOTY, KEPYHOYUCH
MiDKHapOAHMMM Ta HauioHanbHMMW npasunamu, a
TakoX MOMOXEHHAMU ABiakoMnaHii. Y  LboMy
BMMNAAKYy MNPUAHATHUA PpiBeHb  BU3HAYAETbCS
piBHEM, WO Bignoeigae (ymoBam MOMbOTY, CTaHy
asiauinHoro obrnagHaHHA Ta TPEeHYBaHHIO ekinaxy)
ymoBam Ta OBMEXEHHAM CepTudpikaty
EkcnnyaTaHTa 3 ekcnnyaTauiiHUMW  TeXHIYHUMHU
BMMOramu.

Ons  BuW3HaveHHs npurAHATHOCTI  pusmky  KI1C
3anoBHIOE BCTaHOBIEHY hopMy nepes BUKOHaHHAM
noneoTy. IHopmauia npo NPUMHATHICTL bakTopiB
PU3NKY HaJaeTbCs [0 rofoBHOro odicy.

HavanbHUKKM cnyX6 Ta CTPYKTYpPHUX Nigpo3ainis
NPUAMalOTb PILLEHHS WOAO0 NPUNRHATHOCTI dhakTopiB
pU3KKy Nif Yac NnaHyBaHHS, BUKOHaHHS, KOHTPOIIO
Ta aHanisy BMPOOHMYOI [isNbHOCTI, Kepylunch
BCTaQHOBIIEHUMM Yy Ui cdpepi AiSNbHOCTI BUMOramu,
BPaxoBylO4M HasBHi pecypcu. PiweHHs MoxHa
npunuMaTy TiNbKN Ha NPUWUHATHOMY PiBHI dakTopy
pu3nky. Y UbOMYy BUNagKy MPUUHATHUA piBEHb
BM3Ha4YaeTbCs piBHEM, LLO BignoBigae ymoBaMm Ta
0BMEXEHHAM: CepTtudpikaty EkcnnyaTaHTa,
cepTudikaTy CxBaneHHsa opraHisauii ynpasniHHS
MigTpMmaHHAM JIboTHOT MpupaTHOCTI,
cepTudikaToM CxBaneHHs opraHisauii 3 TexHi4YHOoro
O6cnyroByBaHHSA. Y LbOMY BUMAAKy KOHTPOMb
PU3KKIB 3AINCHIONTL KepPiBHUKM CnyX6 (KepiBHUKK
BULLOMO PiBHS).

KepiBHuk 3 Bl 3a3Havae piweHHa KomiteTry B SRM
dopmi (SMS.FORM-01)
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In case of intolerable and tolerable risk the Director
General should make finale decision and approve the
Risk control (mitigation measures).

2.3.8 Risk control (mitigation measures)

The Safety Action Group should provide the SRM Risk
Control actions (see column in SMS.FORM-1) and
identify the mitigation measures for probabilities risk
using the Risk Control Types.

First of all, the plan of corrective (preventive) measures
is drawn up in the following cases:

— In response to an important message from staff
(reactive management).

— In case of deterioration of the statistics of safety
events or expected changes in operational activities
(proactive management).

— Operational activities (predictive management).

Mitigation measures are selected on based on the
following priorities:

1. Eliminate the consequences of the hazard;

2. Reduce the likelihood of occurrence;

Risk Control Types
Examples of risk controls include:

e Passive technical controls (e.g.
redundancy, firewall);

system

e Active technical controls (e.g. automatic fire
extinguishing system).

Risk controls can address technical, human,
organisational or environmental factors.

In the company, all personnel can contribute to the
definition of risk control measures in particular where
they concern personal equipment (goggles, helmets
and other flight equipment), their acceptance and use.

The risk mitigation effects of the new controls envisaged
are assessed with respect to:

e Functionality: Does the measure influence the
ability to perform the activity?
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Y Bunagky KpUTUYHOrO abo NPUAHATHOIO pPiBHS
pu3unky 'eHepanbHUN OUPEKTOP MOBUHEH MPUAHATU
3aKnoyHe piweHHa Ta yxsanutn MnaH Kopuryoumx

nin.
2.3.8 [MnaH KopuUryBanbHUX Aili (3MeHLWeHHA
pu3uKiB)

Kowmicia 3 Besneku nosuHHa ctBopuTtun Kopurytodi [t
SRM (aus. dopmySMS.FORM-1) Ta BM3HaunTK

3axogm 3MEHLUEHHSA MMOBIpHOCTI pU3uKy,
BykopucToBytoun Tunu KoHtponto Pusukis.
B nepuy yepry nnaH KOpUryBanbHuX

(nonepemkyBasnbHUX) 3axX0fiB CKNaAaeTbCs y Takmx
BMMNagKax:

— Y BignoBsigb Ha BaxnuBe MOBIOOMIIEHHSA BIf
nepcoHany (peakmueHe ynpaesiHHsI).

— Y pasi noripweHHsi ctatucTuku nogin no b abo
O4iKyBaHMX 3MiH B eKkcrnyaTauilHin gisnbHOCTI
(npoakmueHe ynpaesiHHS).

— Tlpn nporHo3oBaHOMY MOripLIEHHI CTaTUCTMKK
nogiv no bl (mpoeHocmuyHe ynpassiHHs).

3ax04M  3MEHLUEHHS
HacCTYMHUMU KpUTEPISMU:

puankie  obupatoTb  3a

1. YCyHyTM Hacnigkm 3arposu;

2. 3MEeHLMTN NMOBIPHICTb NOSBK 3arpos;

Tunu KoHntponto Pusukis
3pasky KOHTPOIO PU3MKIB BKIOYAIOTb!

e [lacMBHMI TEXHIYHMI KOHTPONb (Hanpuknag,
aybnioBaHHs cuctemu, 6paHgmayep);

e  AKTMBHMIN TEXHIYHUW KOHTPOMb (Hanpuknag,
CcHUCTEeMa MOXEXOraciHHS).

KoHTpornb  pu3ukiB  MoXe  npauioBaTu  Hag
TEXHIYHMMW, NIOACBKUMK,  OpraHisauiiHum  abo
€KonoriYHnMKn dakTopamu.

B komnaHii BeCb nepcoHan mMoxe poduTuM BHECOK Yy
BM3HAYEHHs1 3acobiB KOHTPOM PU3KKIB, 30KpeEMa,
KON BOHU CTOCYKTbCA OCOBUCTOro obnagHaHHSA
(oKkynsipu, LWONoMu Ta iHLWe NonboTHE obriagHaHHS),
X MPUAHATTS Ta BUKOPUCTAHHS.

PesynbTatu 3MEeHLLEeHHs PU3UKIB HOBOrO
nepenbaveHoro KOHTPOO OL|iHIOOTbCS,
BPaxoBYHOUU:

e  ODyHKUiOHanNbHICTE: Yn BnnMBae 3axig Ha
MOXIMBICTb BUKOHYBaTU JiSANIbHICTL?
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e Robustness: Will the measure be effective in
different conditions and over time?

o Possible side effects, such as the introduction
of new hazards or of new hazard consequences
or the transfer of risks (‘substitution risks’).

The measures are not necessarily sufficient to bring the
risk level back to an acceptable or tolerable level in a
first round: if the risk acceptance criteria require further
risk reduction, the comparison (iterative process)
describes the optimisation process: existing risk controls
are improved or new risk controls are considered until
the risk is considered acceptable.

2.3.9 Implementation of Risk Controls

Safety Manager is responsible for monitoring the risk
control measures Implementation.

Implementation of the risk control measures may,
depending on the nature of these measures, give rise to
an implementation plan identifying: who is in charge, the
resources needed, the deadline, and the stages of
implementation. The implementation plan is periodically
reviewed until completion or revision.

The Safety Manager can recommend some corrections.
Safety Manager should agree Risk control (mitigation
measures).

2.3.10 Evaluation of Risk Control Efficacy

The final steps consists of checking the efficacy of the
safety risk control measures implemented.

Safety Manager should fill out the «FOLLOW UP
ACTIONS»column in SRM form and close the
assessment in the case of the tolerable or acceptable
level of the risk.

At the scheduled safety meeting the Safety Manager
reports on the effectiveness of the performed mitigation
actions or the need for additional risk mitigation.

In the case of repeated non-implementation of
corrective (mitigation) actions The Safety Manager
should issue a service note to the name of Director
General regarding the failure to fulfill their risk mitigation
responsibilities and the actions should be taken.

A Safety Review Body every quarter should monitor and
control Safety Performance indicators (para 3.3.2.2 of
SMM).
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e HapgiriHicTb: Yn Oyne 3axig eekTuBHMM B
Pi3HMX YMOBax Ta 3 4acom?

e moBipHi nobiuHi edekTn, Taki Ak nosBsa
HOBMX 3arpo3 abo HOBUX HacMigKiB 3arposu,
UM NepEMILLEHHS PUBUKIB («PU3MKKU 3aMiHNY ).

HeoboB’'s3koBo, WO uux 3axodis Byae AocTaTHLO
ONS NOBEPHEHHS PIBHA PU3MKY OO0 MPUAHATHOrO 4um
OOMyCTUMOro 3 nepLuoi cnpobu: €KWo Kputepin
MNPURHATTA noTpebye noJanblioro  3MeHLIEHHS
pU3MKy, MNOPIBHSAHHA (MOBTOPHWIA MPOLEC) OMUCYE
ONTMMI3aUito NPOoLECYy: ICHYIOYMIA KOHTPOSb PU3NKY
MOTPIOHO nokpalwlyBatm abo po3rnsgaTv  HOBI
KOHTpOMi puW3uNKy, OOKM BiH He Oyade BBaxaTtucs
NPUAHATHUM.

2.3.9 3aiiicHeHHAa KoHTponto Pusukis

KepiBHuk 3 besneku Bignosigae 3a nepesipKy
3aCTOCYBaHHS 3aX04iB KOHTPOIO PU3MKIB.

3actocyBaHHs 3axof4iB 3 KOHTPOJSIO PU3NKIB MOXe,
3aneXHo Bif XapakTepy Lux 3axonis, Npu3BecTn A0
BMKOHAHHS NNaHy BUSIBJIEHHS: XTO Kepye, SKi
pecypcu HeobOXigHi, aeanawiH, Ta ctagil BUKOHAHHS.
lMnaH BUKOHaHHSA NOTPIOHO NepioanyHO NepernsgaTn
[0 NOBHOIO 3aBEpPLUEHHS YN KOPEKLil.

KepiBHuk 3 Besnekn moxe nopekomeHayBaTu AesKi
kopektmBu. KepiBHuk 3 Bl noBuHeH y3rognTu
NPUNHATI AiT 3 NOM’AKLLIEHHSA PU3NKY.

2.3.10 OuiHkKa edpekTuBHocti KoHTponio
Pusukis

OcTaHHIM KpoKOoM € nepeBipka e(peKTUBHOCTI BXUTUX
3axo0fiB KOHTPOIo 3a 6e3nekoto.

KepiBHuk 3 BI1 3anosHioe rpacy «FOLLOW UP
ACTIONS» Ta 3akpuBa€e OUIHKY PpU3MKYy CBOIM
nianMcomMm 3a yMOBM, WO PU3MK € MPUAHATHUM YK
AONyCTUMMUM.

Ha nnaHoBomy 3acigaHHi Komitety 3 Bl KepiBHuK 3
bl ponoBigae npo egeKkTUBHICTL BNPOBamMKEHNX
3axofiB Ta HeobXigHICTb 404aTKOBOro MOM’ SIKLLEHHS
pU3KKY.

Y pasi HeBMKOHaHHA kopurytounx ain KepisHuk 3 BI1
nepegae iHdpopmauito oo eHepanbHOro guMpekropa
Ta CTOCOBHO HE BMKOHAHHSA CBOIX 0DOOB’A3KIB LLOO0
NOM’SIKLUEHHS PU3MKIB Ta NPUIAMAalOTbCA 3axO04n Ha
piBHi KEpiBHULTBA OpraHisadiii.

Pagpa 3 ©0esnekm NONbOTIB  LLOKBAPTAIbHO
Bigcnigkosye Ta KOHTpOnoe MOKa3HUKN
edekTnBHOCTI kopurytoumnx gin 3 bl (3.3.2.2 KYBIN).
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The outputs of the risk management process are the
inputs of the Continuous Improvement Process of the
SMS (see para 3.5 of SMM).

2.3.11 Safety Risk Management database

All steps of SRM process should be documented.

Safety Manager maintains SMS documentation and
records.

Once completed, the SRMprocess documentation are
kept as records in Safety Department.

Adding records to the safety database (including ASL
database) provides combination of three safety
management components:

1. In response to an important message from staff
(reactive management).

2. In case of deterioration of the statistics of safety
events or expected changes in operational activities
(proactive management).

3. With a predicted deterioration in the statistics of safety
events (predictive management).

Depending on the inputs, a corrective action plan is
implemented (see Section 2.3.8)

Aircompany Constanta has implemented the following
registers of safety inputs:

1) AVEX Safety Layer (ASL) message Database

2) Occurrences registration Database (SMS.PR-
03.04 Excel)

Safety Manager records all events that have occurred
according to the safety reports.

3) Hazard ldentification File (SMS.PR-03.01)

The results of risk assessment and processing are
issued in the form of a Hazard Identification File

4) Occurrences Analysis Registration — (SMS.PR-
03.02 Excel) during aircraft operation

This file should contain a list of undesirable events
which have been identified or which are liable to be
encountered in the context of the organisations scope of
operations (Commercial Air Transport (CAT),
Specialised Operations (SPO), etc.). The UE file should
also contain associated hazards previously identified
which may lead to a UE and examples of
control/mitigation measures implemented to address
them.
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BuxigHi gaHi npouecy ynpaBfiHHSA pusnKamu €
BXigHUMW gaHnmu npouecy NMocTinHOro noninweHHs
dyHkuioHyBaHHA CYBIT (gue. p. 3.5 KYBIT)

2.3.11 basa aaHux 3 YnpasniHHA Pusnkamu
be3neku

Yci Kpokn npouecy YnpaeniHHA Pusnkamu beanekn
NOBUHHI OyTW 3a40KYMEHTOBaHVMMU.

KepisHuk 3 BIT Bege BCio gokyMeHTauilo Ta 3anmcu
CVYBI.

Micna 3anoBHEHHA opMK ynpasfiHHA pPU3NKaMK
6esneky Ta BignoBigHa AOKyMeHTauis 36epiratoTbes
AK 3an1cu.

BHeceHHs1 noBigoMneHb B 6a3y gaHux ( B TOMy Yucni
6a3y paHmx ASL) 3abesnevye noegHaHHs TPbOX
KOMMOHEHTIB ynpaBniHHSA 6e3nekoto NosboTiB:

1. Y BignoBiAb Ha BaxnvMBe MOBIOOMIEHHSA Bif,
nepcoHany (peakmueHe ynpaeJsliHHs).

2. Y pasi noripweHHsi ctatucTnkn nogivi no bl abo
OuviKyBaHMX 3MiH B eKcnfyaTauiviHin  gianbHOCTI
(mpoakmueHe ynpaeniHHs).

3. lpu nporHo3oBaHOMY MOripLIEHHi CTaTUCTUKK
noaiv no BN (eunepedxaroqe ynpasniHHs).

B 3anexHocTi Big BXiOHMX OaHUX BNPOBaAXKYETbCS
nnaH Kopuryro4mx giv (gus. n. 2.3.8)

B AK KoHcTaHTa BNpoBamXeHi HACTymHi peectpwu
AaHunx 3 bI:

1) basa gaHux nosigomneHb AVEX Safety Layer
(ASL)

2) Peectpadia nopgin, wo cranucA(SMS.PR-
03.04 Excel)

KepiBHuik 3 Bl peecTpye Bci nogii, Wo ctanucs 3rigHo
ponosigen 3 BI.

3) PeecTpauis pusukie (SMS.PR-03.01)

PesynbTatv ouiHOBaHHA i 0OpoGkM  pusukis
odhopMMOTLECA Y BUrMAAI Tabnuui peecTpy puankis

4) Peectpauia aHanisy nogin (SMS.PR-03.02
Excel) npu ekcnnyarauii NC

Llen dann noBuHeH MicTUTM nepenik HebaxaHux
nodin, ski Oynu BusBReHi, abo fAki MMOBIPHO
BVHUKHYTb Yy KOHTEKCTi opraHisauiiHoro obcsary
onepauin (KomepuiHun [loBiTpaHuMn TpaHcnoprT,
CneuianizoBaHi Onepadii, Towo). ®ann «HebaxaHi
Mopii» TakoX Mae MICTUTU NOB’A3aHi  3arposu,
BUSIBIIEHI paHie, AKi MOXyTb Mpu3BectTn [o
HebaXkaHMX nogin, Ta 3pa3ku 3axonis 3.
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5) Risk Management Monitoring Sheet(SMS.PR-
03.03 Excel)

As in the case of Events Registration, the Aircompany
scope of activity must be continuously analysed. As a
result it may then be necessary to implement additional
control/mitigation measures to address any additional
hazards and risks identified.

Safety Manager is responsible for risk monitoring
process.

NOTES: Detailed information on SRM database is
described in Safety Management Database User Guide
(SMS.PR-03) which is the separate document.

Storage of registered safety records is carried out in
places that exclude their damage, at the same time, they
should be easily accessible. Lost records should be
restored.

Outdated safety records (after expiration or necessity)
are removed and stored in the archive in accordance
with the established deadline.

Safety database and records computer registration has
periodic database back up once 24 hours.

Safety database is duplicated on the personal computer
of the responsible person who conducts the records.

2.3.12 Information exchange

In case of new aviation risks arise in Aircompany
activities or operations, or when the threat level
(increase / decrease) is changed, the Safety Manager
informs the management of the Aircompany at the
scheduled Safety Meeting and/ or issue a Safety
Bulletin.

The Safety Manager should share a Safety Bulletin in
any way possible.

Manager of Department is responsible for the
familiarization the department staff on the risk changing.

The Safety Manager should allocate information about
risk level changing at the Aircompany intranet.

The general information on the results of the risk
management of the Aircompany's SMS is systematized
by the Safety Manager (Annual Safety Report) before
being made to the annual meeting of
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KOHTPOIO/3MEHLUEHHS, WO Oynun 3acTocoBaHi Ans ix
YCYHEHHS

5) KoHTponbHui nuct YnpaeniHHa Pusnkamu
(SMS.PR-03.03 Excel)

Ak y Bunagky 3 3apeectpoBaHumu [logisamu,
noTpibHO NOCTIMHO aHanidyBaTn obcAr AiAnbHOCTI
ABiakoMnaHii. Ak Hacnigok, MoXxnmneo 6yae nNoTpibHo
3acTocyBatu A0AaTKOBI 3axogu 3
KOHTPOMIO/3MEHLLEHHSA 3a4S1s YCYHEHHs1 Oyab-SKkux
O0aTKOBUX BUSIBIIEHNX 3arpo3 Ta pU3KKIB.

KepiBHnk 3 Bl BignoBiganbHUIA 3a nNpoBeOeHHS
MOHITOPUHTY PU3UKIB.

TMPUMITKA: JemarnbHa iHghopmauiss cmocosHo b6asu
OaHux YnpaeniHHs Pusukamu besneku onucaHa &
IHcmpykuis 3 basu [HaHux YnpaeniHHS besrnekor
(SMS.PR-03), sikuti € okpemMum OOKYMEHMOM.

3b6epiraHHs 3apeecTpoBaHuX NpOTOKONIB
30IACHIOETBCA B MiCUSX, WO BUKMOYaKTb  IX
NCyBaHHsl, Y TOM e 4ac, BOHM MNOBWHHI OyTn
nerkogoctynHumn. BTpadeHi npoTokonn MOBWHHI
6yTu BiAHOBMEHI.

3acTapini npotokonu (micnsA 3akiHYEeHHs TepMiHy
30epiraHHa abo HeoOXigHOCTI) Buny4YalTbCAa N
30epiraloTbcl B apxiBi  3rigHO BCTAHOBNIEHOrO
TEPMiHy.

Komn’toTepHa cuctema peectpadii 6a3n gaHux Ta
3anuciB 3 bl mae nepioguyHe pesepBHe KOMitOBaHHS
1 pa3 Ha poby.

basa paHux 3 BI1 gybnioetTbca Ha nepcoHanbHWUi
Komm'loTep BignosiganbHoi ocobu, Wo Bede Ui
3anucu.

2.3.12 O6miH iHpopmauieto

Y pasi BUSABMNEHI HOBUX pPU3KNKIB B AiSANIbHOCTI
AsiakomnaHii abo ekcnnyaTtauifiHoi AisnbHOCTI, abo
npn 3MiHi piBHA 3arpo3n (NigBULEHHS/3MEHLLEHHS
pusunky) KepisHuk 3 Bl iHopmye kepiBHUIA cknag
ABiakomnaHii Ha nnaHoBoMy 3acigaHHi Hapagun 3
6esneku.

KepiHuk 3 BIT noBuHeH posicnatu OtoneteHb 3 Bl
Oyab-KMM OOCTYMHUM CMOCOOOM.

KepiBHvk  nigposginy €  BignosiganbHuMm  3a
O3HaMOMITEHHA 3 piBHEM pU3KKIB  Nigpo3ainy
nignernoro nepcoHany.

IHdopMaLLis Woao 3MiHW PiBHA PU3UKY PO3MILLYETHCS
Ha Beb-pecypci aBiakomnaHii kepiBHukom 3 BIT.

B3aranbHa iHopMauisa 3a pedynbTaTamu ynpasniHHS
pusnkamn CYBI aBiakoMnaHii cucteMaTusyetbcs y
Burnagi PiyHoro 3Bity CYBIT KepisHukom 3 BIT Ta
BMHOCMTbCS Ha LWOpiYHe
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the Aircompany Safety Review Board, conducted by the
Director General.

2.3.13 Aviation risk management checklist form
SMS.FORM-14

Aviation Risk Management Control Form SMS.FORM-
14, is a document of decision-making for the flight by the
Pilot-in-Command (PIC).

The PIC fills in and signs SMS.FORM-14 before flight.

When filling out the aviation risk management checklist
form SMS.FORM-14, the pilot in command marks the
selected answer in the "Yes" or "No" field.

All available comments or explanations are indicated in
the "Comments" field.

SMS.FORM-14 is used by special decisions of the Flight
Operations Manager or Safety Manager.
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3acigaHHsa ABiakomnaHif, o
"eHepanbHUM OUPEKTOPOM.

npoBoOANTbLCA

2.3.13 KoHTponbHuii nucr ynpasniHHA
asiauiiHMmMmmn pu3snKkamu
SMS.FORM-14

KOHTpONMbHU  NUCT  ynpaeniHHA  aBiauinHUMK

puankamm SMS.FORM-14 € [OKyMeHTOM npo
NPUAHATTA  pIilLEHHA Ha NOMiT  KOMaHAMpPOM
nosiTpsiHoro cyaHa (KrC).

KIMNC s3anosHioe Ta nignucye SMS.FORM-14 nepepq
NMOSNIbOTOM.

Mpn 3anoBHeEHHI OPMU  KOHTPOMNBLHOMO nuCTa
ynpaeniHHa aBsiauinHumum pusukamm SMS.FORM-14
KMC nosHauyae obpaHy BignoBiab y noni «Tak» um
«Hi».

Bci HasiBHi 3ayBaXkeHHS Y1 NOSCHEHHS BKa3ylTbCH Y
noni «kKomeHTapi».

SMS.FORM-14 BWKOPWUCTOBYETLCA 3a OKpPEMUM
piweHHaM KepiBHMKa 3 NbOTHOI ekcnnyarauii abo
KepiBHuka 3 6e3nekm nonboTiB.
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2.4 INSIDE INVESTIGATIONS

Internal investigations are part of the SMS and are
conducted to support the hazard identification and
risk assessment processes.

Investigations of aviation occurrences and incidents
with the Aircompany aircraft are developed in
accordance with the Resolution of the Cabinet of
Ministers of Ukraine No. 610 of Ukraine, taking into
account the standards and recommendations of
Annex 13 to the 1944 Convention on International
Civil Aviation and are a regulatory act of the
Aircompany that regulates activities in the field of
investigation of aviation occurrence and incidents with
the Aircompany aircraft.

There are many safety occurrences that are not
covered by Annex 13 and that can be an important
source of information for identifying hazards or
weaknesses in risk control measures.

Conducting an internal investigation provides the
following benefits:

a) in-depth understanding of the phenomena leading
to the occurrence;

b) identification of favorable human, technical and
organizational factors;

c) identification of hazardous factors and assessment
of risk factors;

d) preparation of recommendations to reduce or
eliminate intolerable risk factors;

e) The findings should be disseminated to relevant
members of the aviation community.

Triggers of the internal investigation process (further
-investigation)

The reason for initiating an internal investigation
conducted by the Airline is usually a message (report)
transmitted using the ASL system.

Not all occurrences or risk factors can or should be
investigated. The decision to conduct an investigation
and the degree of its depth should depend on the
actual or potential consequences of the occurrence or
hazardous factors.

Incidents and hazards that are perceived to have a
high-risk potential are more likely to be investigated
than those with a lower risk potential, and
investigations of such incidents and hazards should
be more in-depth. The Aircompany applies a
structured approach to decision-making, within which
triggers are established:

a) the degree of severity or potential severity of the
occurrence;

b) regulatory or organizational requirements for
conducting an investigation;

c) the risk associated with the lack of investigation;

d) revealed trends;

e) advantages in the field of personnel training;

The investigation materials of occurrences and
incidents are distributed for study by Aircompany
personnel (posted for familiarization in personnel
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2.4 BHYTPIWHI PO3CNIAYBAHHA

BHyTpiwHe po3scrnigyBaHHs € 4acTuHoio CYBI1 Ta
NPOBOAATBCA 3  METOW  NigTPMMKM  npoueciB
BUSIBMEHHSI HE6Ee3NeYHNX YMHHWMKIB Ta OLHKMA PU3NKY.
PoscnigyBaHHa aBiauinHUX nodin Ta iHUWAEHTIB 3
NOBITPAHUMM CcygHamMu ABiakOMMaHii NPoOBOAUTHCH
BignosigHo pgo [loctaHoBu KabiHeTy MiHicTpiB
YkpaiHn Ne 610 YkpaiHu 3 ypaxyBaHHAM CTaHOAPTIB i
pekomeHpauin [Hopatky 13 po KoHBeHuii npo
MibKHapogHy UMBINbHY asiauito 1944 poky i €
HOpPMaTMBHMM aKTOM ABiakomMnaHii, Lo perysnoe
JisnbHICTb Y chepi poscnigyBaHHs aBialinHUX noain
Ta IHUWAEHTIB 3 NOBITPAHUMM cygHamu ABiakoMnaHil.

IcHye 6e3niy nogin y cdepi 6e3nekn NonboTiB, Ha SAKi
He nowwuplolTbca nonoxenHsa [Hopatky 13 i ski
MOXYTb ByTU BaxXnuBuM axepenom iHdopmadii ons
BUSIBMEHHs HebesneyHux daktopis abo cnabkmx
MiCLb 3aC0BiB KOHTPOMO (PaKTOPIB PU3NKY.
[MpoBeaeHHs BHYTPILWHBOrO po3crigyBaHHSA Aae€ Taki
nepesaru:

a) nornubneHe po3yMiHHSA TMX SBUILL, LLO NPU3BOASATb
[Jo nogii;

b) BUABNEHHSA CNpUSATRMBUX ANS UbOrO JOACBKUX,
TEXHIYHUX Ta opraHizauiHnX aKkTopiB;

C) BusiBNeHHs Hebesnek Ta NpPOBEAEHHSI OLHKM
PU3NKY;

d) nigrotoBka pekomeHAauin Ans 3MeHLWeHHA abo
YCYHEHHS HENPUNHATHUX PakTopiB pU3mnKy;
€) TMOWWPEHHS OTPUMAaHUX  BUCHOBKIB
BiAINOBIAHWX YNeEHiB aBiaLiiHOT CMiNbHOTW.
Tpurepy npouecy BHYTPIWHBLOrO poO3cnigyBaHHA
(oani-po3cnigyBaHHs)

MpuBogOM ans noyaTky BHYTPILUHBLOIO
poscrnigyBaHHs, ke nNpoBOAUTb  ABiakomnaHis,
3a3BuMYaln Cny>uTb MOBIAOMMNEHHS (3BiT), nepefaHe
3a gonomoroto cuctemn ASL.

He Bci nmogii un HebesneyHi cdaktopn mMoxyTb abo
MOBWHHI po3cnigyBaTuck. PilleHHa nNpo npoBefeHHst
po3cnigyBaHHA Ta Npo CTyniHb MOro nornnbneHocTi
Mae 3anexaTtun Big @akTUYHUX YM  MNOTEHLIMHUX
HacnigkiB nogii Yn Hebe3neyHoro gakTopy.
HanimosipHilwe 6yge npoBedeHO po3crigyBaHHSA
noAiv Ta HebesnevyHux akTopis, y Akux B6aYaeTbCA
BMCOKMIN MOTEeHUian pusnKy, HK TWUX, MoTeHuian
PU3KNKY SKMX HWKYUIA, Ta PO3CNidyBaHHA Takux Mnogin
Ta HebesneyHnx dakTopiB Mae Oytn Oinbw
nornuéneHum. ABiakoMnaHis 3aCTOCOBYE
BMOPSAOKOBaHUA nNigxia [0 NPUUAHATTS pilleHb, Yy
MeXXax SIKoro BCTaHOBMEHI Tpurepu:

a) CTyMiHb CEPMO3HOCTI YN MOTEHLIVHOI CEPAO3HOCTI
noaii;

b) HopmaTuBHO-NPaBOBI YN OpraHi3auiiHi BUMOrn Jo
npoBefeHHSA po3cnifyBaHHS;

C) PpuU3MK, 3 sKMM TOB'I3aHa
po3scrigyBaHHs;

d) BuABNEHI TeHOeHLU;T;

cepea

BiJCYTHICTb

€) nepesaru y cgepi NiAroToBKM NnepcoHany;

Matepiann poscnigyBaHHa All Ta iHUMAOEHTIB
NOWMPIOIOTECA AN BUMBYEHHST  MepcoHarnom
ABiakoMnaHii (BUBILLIYIOTbCA OM1S1 O3HANOMIEHHS B
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locations, posted on docs.constantaairline.com in the
" Quality and Safety" section).

Measures developed by the SMS Inspection are
mandatory for all Aircompany personnel.

2.4.1 Internal investigation procedures

Major areas of investigations in the Aircompany are
unsafe actions of the personnel, breach of
established operating procedures, various types of
breach of discipline that have an adverse effect on
flight safety.

An official (internal) investigation in the aviation
company is conducted based upon a regulation of
Director General and is represented by an order
introduced in the Aircompany or a resolution related
to the memorandum on detected discrepancies
(hazardous factors).

In compliance with the order, a commission or a
responsible person are assigned for conducting an
official (internal) investigation.

Any experts of the aviation company who can give
their expert evaluation of the investigated matters
shall be involved in conducting.

Major operating procedures applied in the
investigation process are the following:

— review of explanatory memoranda of the
company personnel regarding the
investigated issues;

— review of flight information data;

— conduct of personnel interview in order to
investigate the circumstances and reasons of

the detected discrepancies (hazardous
factors).

—  pursue investigation of detected
discrepancies in operating aviation
technology.

The official (internal) investigation shall be conducted
not later than 10 days after it has been assigned.

MiCLiSIX 3HaXOMKEHHA nepcoHany, Po3MillyoTbCa Ha
canTi docs.constantaairline.com B po3gini «AkicTb Ta
Gesneka NonboTiB»).

3axogu, pospobneHi nigposainom 3 BT 060B's13KOBI
ON151 BUKOHAHHSA BCiM nepcoHanom AsiakoMnaHii.

2.4.1 Mpoueaypa NnpoBeaeHHsA BHYTPILWHbOrO

po3cniayBaHHA
OcHOBHUMM chepamy BHYTPILLHIX po3cnigyBaHb B
ABiakomnaHii € HebesneuHi aii  nepcoHany,
NopyLUEHHS BCTaHOBIEHNX eKkcnnyaTtauiiHmx
npoueayp, PisHi  gucuunniHapHi - NPOCTYNKKW,  SKi
BMMMHYN Ha 6e3neKky NonboTiB.

MigcTasoto Ha NpOBEeAEHHS cnyx6oBoro
(BHYTpiWHBbOrO) po3crigyBaHHsi B ABiakoMnaHii €
PO3MNOPSIIKEHHS eHepanbHoro avpekTopa

aBiakoMnaHii, gke oopMNSAETbCS Y BUMMSAI Hakasy
no aeiakoMnaHii abo pesontouii Ha nogaHy cnyx6oBy
3anucky 3a BUABMEHUMU HeBignosigHoCTEN
(HebBesneyvHux dakTopis).

BignosigHo [0 Hakady no AsiakomnaHii  ang
npoBeaEeHHS cny>x00Boro (BHYTPILLHBOrO)
poscnigyBaHHA B ABiakoMnaHii nNpu3HadaeTbCcs
KoMicist abo BignosiganbHa ocoba.

[Ona npoBedeHHs1 po3CnigyBaHHA MOXyTb OyTu
3apisHi 6yab-aki daxiBui AiakoMnaHii, ki MOXYTb
AaTn eKkcnepTHY OLHKY NO po3cnigyBaHUM NUTaHb.

OCHOBHVMMM MeToaaMu poboTy NpuU po3cnigyBaHHi €;

— BWBYEHHS MOSACHIOBaNbHUX 3aMWCOK uYIieHiB
nepcoHany asiakOMnaHii no poscnigyBaHux

nUTaHb;

— BWBYEHHS MaTepianie  3anuciB  NONbOTHOI
iHdbopmau,i;

— TpoBedeHHs  OonuTyBaHb  NepcoHany  Aang

3'acyBaHHA O6GCTaBMH | NPUYMH  BUSIBNIEHUX
HesignosigHocTen (HebesnevyHux gakTopis).

— TMpOBEdEHHs  JOCrnigXeHb 33  BUSIBNEHUM
BiOXmMneHHsIM B poboTi aBiauiiHOT TEXHIKN.

CnyxboBe (BHYTpIlWHE) poO3CrigyBaHHSA MOBWMHHO
OyTn npoBeaeHo B TepMiHM He Binblie 10 gHiB nicna
NOro npu3HaveHHs.
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If necessary, the investigation period can be extended
by a decision of Director General of the Aircompany.

The internal investigation includes:

a) establishing timelines of key events, including the
actions of the people involved;

b) review of any policies and procedures related to the
activities;

c) review of any decisions made related to the event;

d) identifying any risk controls that were in place that
should have prevented the event occurring; and

e) reviewing safety data for any previous or similar
events.

Based on the investigation results the act shall be
completed, and it shall be supported with all the
materials that were used during the investigation.

The investigation act shall consist of the established
reasons for discrepancies (hazardous factors) and
recommendations on their elimination in future.

The formalized act shall be submitted Director
General for his approval.

The aviation company personnel shall be informed
about the act approved by Director General either in
total or in a form of information note that contains
results of the conducted investigation.

All the materials of official (internal) investigations
shall be kept by the flight safety department and shall
be used during post-flight debriefing.

All the materials of official (internal) investigations are
not obligatory for distributing for the external
authorities and organizations, but in the event of
identification of hazardous trends (factors) they can
be informed in order to work on risk mitigation.

Specialists, who are used as experts can be involved
in the working groups and the sub commissions. This
specialists must have applicable qualification and
must not have direct responsibility for the aircraft
accident.

During the investigation the following working groups
can be appointed by the Commission:

- flight operations;

- maintenance and aircraft operations;

- administrative;
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Y pasi HeobXiAHOCTi TEPMiH NPOBEAEHHS IOr0 MOXe
OyTM  NpoOOOBXEHO  pilleHHAM  [eHepanbHOro
OVpeKkTopa aBiakoMnaHii.

BHyTpiWwHe po3cnigyBaHHA BKIOYaEe:

a) BCTAHOBIEHHSI TMMYACOBOI NOCIiAOBHOCTI NoAin, B
TOMY YuChi AiN 3any4YeHnx B HUX fogen;

b) posrnag Oygb-akoi noniTvkn i npoueayp, ki
CTOCYHTbCA AaHOI AiIANbHOCTI;

Cc) po3mnsg Oyab-AKMX MPUMAHATUX  pilleHb, Lo
BiAIHOCATLCA 40 NoAaii;

d) BuSBNEHHA Aitoumx 3acobiB KOHTPOM hakTopis
pU3KKy, siKi NOBUHHI Bynun 3anobirtn noais;

€) po3rnsig aaHux npo 6eaneky NosnboTIB, MOB'A3aHMX
3 nonepeaHiMu abo CXOXMMU NOAIAMU.

3a pesynbTtatamu poschnigyBaHHS OdOPMIISETLCS
aKkT, 0O SIKOro JojarTbCsi BCi mMaTepianu, siki 6ynu
BMKOPUCTaHI Npu NpOBEAEHHST po3CiligyBaHHS.

B akTi poscnigyBaHHs, KpiM BCTAHOBMEHMX MPUYMH
HesignosigHocTen (HebesneyHnx akTopiB) NOBUHHI
MiCTUTUCA | pekomeHZauil Mo 1X YCYHEHHH B
ManbyTHLOMY.

OdopmMneHnn akT nofaeTbCsl Ha 3aTBEPIKEHHSA
BignosiganbHOMY KepiBHMKY aBiakoMnaHii.

3atBepokeHnin [eHepanbHMM  OMPEKTOPOM  aKT
AoBOAMTbLCA 40 NepcoHany AsiakoMnaHii Linkom abo
Ha nigctaesi noro odopmnseTbca iHopmaLinHe
MOBIOOMITEHHS, B SIKOMY A0 MepcoHarny AoBOAATbCS
niacyMKun NpoBeaeHoro po3cnigyBaHHs.

MaTtepiann cnyx60Bux (BHYTpILWHIX) poO3crigyBaHb
3bepiratotbca  y  Biggini 3 Bl AiakomnaHii i
BMKOPMCTOBYIOTLCA  MpU  MNpOBedeHHi  posbopis
nonboTiB.

MaTtepiann cnyx60Bux (BHYTpILWHIX) poO3cnigyBaHb
He € 0DOB'A3KOBUMU AN1S MOLIMPEHHS AN 30BHILLHIX
opraHiB i opraHizauin, ane npu  BUSABMNEHHI
Hebe3neyHnx TeHAeHLIn (pakTopis), iHdopmaLlia Npo
HUX MoOxe OyTum pJgoBedeHa [O HUX 3 METOH
iHbOopMyBaHHA Ta BignpautoBaHHA 3axofiB LOAo
MiHiMi3auii pusnkis.

[o pobotu B cknag ii poboumx nigkomicivi i poboumx
rpyn MOXYTb 3anyvarucs daxiBuy, AKi
BMKOPUCTOBYIOTLCH B SIKOCTI ekcnepTiB. Lli daxisui
NOBMHHI MaTu BiANOBIAHY KBasidikauito i He NOBUHHI
OyTy noB'siI3aHi 3 6e3nocepeHbOO BiAMNOBIAANBHICTIO
3a aBiauinHa nogis.

Mpwn NPoBeOEHHI po3scnigyBaHHS Komicieto
aBiakoMnaHii MOXyTb ©OyTWM Mpu3HaYeHi HacTynHi
poboui rpynu:

— NbOTHa ekcnnyaTauis;

— TexHiyHe obcnyroByBaHHA Ta ekcrnnyaTtauis
NOBITPSAHOIO CyaHa;

— agMiHicTpaTuBHa;
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- dispatcher;
- flight recorders' data decoding group

While investigating the incidents with minor
consequences, working groups are not assigned, and
the examination of the various activities related to the
incident is conducted by the members of the
Commission in accordance with the action plan,
which is approved by the Chairman of the
Commission

Information about the candidates of the Commission
is delivered to the person appointed by the Chairman
of the Investigation Commission in the shortest
possible time after the request was accepted.
Investigation stages

As soon as a notification of an incident/accident is
received, it is the duty of the Safety Manager to
ensure that all relevant documents are gathered and
made available for reference. This list is not
exhaustive, but will typically include, as appropriate:

— The original Safety Report

— Crew statements

— Crew license details and training records

— Witness statements

— Photographs

— Flight documentation (navigation log, weight
and balance information, etc)

— Operations/maintenance = manuals  and
checklists

Obtain also, if appropriate:
e All relevant DFDR printouts and CVR
transcripts

ATC radar transcript
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—  aucnetyep;
— rpyna poswncgpoBkn 6G0pTOBUX peecTpaTopiB
NonNbOTHOT iHGbopMaLii.

Mpu poscnigyBaHHi  iHUMAEHTIB 3  He3Ha4yHUMU
Hacnigkammn pobodi rpynu He npu3HavalTbCcs, a
OOCHNIMKEHHA  Pi3HUX HaNpAMKIB - OisnbHOCTI,  SKi
MalTb BIiOHOWEHHS 00 IHUMAEHTY, BMpPOOMsAOTb
uneHn KoMmicii BignoBigHO OO0 nnaHy poboTu, sKkuin
3aTBEPAXKYETHCHA FONOBOK KOMICIT.

IHbopmauia npo kKaHgupaTtiB oo cknagy Komicii
nepegaeTbcs, 0co0i, NPU3HAYEHI roNoBOK KOMICIT 3
opraHisauii poscnigyBaHHA, B MiHiIManbHO KOPOTKi
TEPMiHW NiCns OTPUMAHHS Bif HbOrO 3anuTy.

Etanu npoBegeHHA

Oppasy nicna  OoTpMMaHHS  NOBIOOMMEHHS  MNpO
iHUngeHT, obos'askom  KepisHuka CYBIT €
3abe3neunTn 36ip BCIX BiANOBIAHUX AOKYMEHTIB Ans
JOBiAKM i nocunaHb. Hwxk4ye BKaszaHMW CNWUCOK B
3anexHocCTi Big 0OCTaBMH HE € BUYEPMNHUM, ane, siK
npaBuno, € TUMNOBUM:

—  Opurinan MNMosigomneHHs BI1
— CigyeHHs ekinaxy

— [HaHi ekinaxy - niueHsii i npodecinHa
nigroToBka

— 3asaBu cBigkis

—  @oTorpadii

— [lonboTHa  pokymeHTauid  (HasirauinHum

XypHan 3aBaHTaxyBarnbHa i ©anaHcoBa
iHcpopmauis i T. iH.)

—  KepiBHnutBa 3 ekcnnyaTauii / TexXHi4HOro
obcnyroByBaHHA i JIMCTU  KOHTPOJbHMX
nepeBsipok.

TakoXX Npu MOXIMBOCTI OTpMMaTu:

° Bci BignoBigHi po3gpykiBKM Hakonuyysayis
NONbOTHUX AaHWX Ta CTeHorpamy 3anucy
pevoBMx camonucLis

PagionokauinHy cteHorpamy OlP
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Basic phases of an investigation is shown on the
figure below

Hazard and occurrence notification and
assessment

BusiBneHHs1 Hebe3nekn abo
MOBIAOMEHHS MPO NOAito, X OUiHKa

Data collection process
Mpouec 36mpaHHs iHdpopMauii

Sequence of events definition
Bu3HaueHHs nocninoBHOCTI Noajin

\ 4

Integrated investigation

KomnnekcHe po3cnigyBaHHS

!

Risk assessment process

lNpouec ouiHK1 pusmnkis

\ 4

Defense analysis
AHani3 3axucHux bap'epis

Risk control analysis
AHani3 npouecy ynpasniHHS pU3MKaMu

\ 4

Safety communication process

lMpouec cnoBilleHHs Npo pe3ynbTaTy
po3cnigyBaHHA

2.4.2 Procedural Event Analysis Tool (Flight
operations)

The Procedural Event Analysis Tool (PEAT) is a tool
for investigating flight crew operations system failures
and is part of a set of reactive tools developed to
augment an Aircompany Safety
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OCHOBHi eTanu po3cniayBaHHA 300paXkeHi Ha
Marn. Huxue

Assess notification and decide whether to investigate
or not.

OujiHka iHdpopmaLii Ta NPUAHATTS PiLLIEHHS NPo
HeOobXigHICTb NPOBOAUTY PO3CHiAYBaHHS.

Identify events and underlying factors.

loeHTUiKauia nogin Ta BU3HaYeHHS CynyTHIX
dakTopiB..

< Reconstruct logical progression of occurrence events.
BinTBODEHHS NOriYHOro NPOrpecy BUHUKHEHHS NOAIW.
Analyze facts and determine findings regarding
underlying factors and hazards.

AHani3 cakTiB Ta BU3HaYeHHs pesynbTaTiB Woa0
nepeBaxaroumx oakTopis i 3arpoas.

Estimate risk and determine whether acceptable for

<— each hazard.

OuiHKa pU3MKiB i BU3HAYEHHS!, Y/ € BOHU
NPUAHATHUMW 41151 KOXKHOIT i3 3arpos.

Identify missing or inadequate defenses, and fix,
replace, or strengthen them.

BusHaueHHs BiacyTHOCTi abo HeageKkBaTHOCTI
3axMcHUX bap‘epiB, a TakoX BMNPaBIEHHs!, 3amiHa
UM iX 3MiLIHEHHS.

¢ Identify and evaluate risk control options
BusHaveHHA Ta ouiHKa BapiaHTiB KOHTPOSO PU3UKY
Communicate safety message to stakeholders

PosnoBciogxeHHs noBigoMneHHs npo 6esneky
3auikaBneHUM CTOPOHaM

2.4.2 TMpoueaypa aHanisy noaiii, nos‘asaHux
3 IbOTHOIO eKcnayaTauieto

Mpouenypa aHanidy nogin (MAI) € iHCTpymMeHTOM
ONs BMBYEHHS  CUCTEMHMX  eKchnyaTauinHux
HeBignoBigHOCTEN Yy pobOTi NbOTHUX ekinaxiB Ta €
YACTUHOK KOMIMEKCY PeakTUBHUX IHCTPYMEHTIB,
po3pobneHnx ans nocunenHs CYBIT aBiakomnaHii,
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Management System to help manage the safety
risks associated with human error.

Overview of tool functionality

The objective of PEAT is to establish cause and effect
in the analysis of incidents involving flight crew
operations system failures which are often manifested
in flight crew procedural deviations/errors. PEAT is a
process for data collection and analysis with a
database for storage, trend analysis, data sharing,
and report generation.

PEAT relies on a cognitive approach to identify the
underlying reasons for crew performance. It is well
established that incidents and accidents involve flight
crew errors. The underlying reasons for the flight crew
errors are called contributing factors.

Contributing factors are normally defined as
conditions under management control that lead to
procedural non-compliance. Procedural non-
compliance is broadly defined as any action that the
flight crew should or should not have taken. PEAT
was specifically developed to investigate serious
operational events, but not accidents.

Whether or not an act of non-compliance may be
intentional, it is rare a non-compliant crewmember
expects a potentially negative outcome. In most
cases, multiple contributing factors beyond the
crewmember’s control lead to erroneous actions.
Obviously, cases of intended consequences or
reckless disregard for possible consequences are not
considered human error in the context of PEAT
analysis.

The PEAT analysis Form contains 7 main categories
of contributing factor types. These factors include:

- Procedural;

- Equipment;

- Situational Awareness;

- Performance Shaping;

- Crew Coordination/Communication;

- Environmental/Facility;

- Technical Knowledge/Skills/Experience.

An open communication or “Just Culture” policy is
essential to an effective PEAT investigation of those
factors.

Input Data
In addition to the collection of general event
information, the essential data for the PEAT process
are gathered from structured interviews with flight
crews who were involved in the event. The overall
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AKWMIA  goromarae  KepyBaTu  pu3MKamu,
MOB'A3aHUMM 3 NTHOACBLKUMY NMOMUIKaMU.

Onuc ¢pyHKUiOHaNbHOCTI iHCTPYMeEHTY

MeToto NMAI1 € BCTaHOBNEHHA NPUYMH | HACMigKiB Npw
aHanisi iHUMAeHTiB, NoB'A3aHMX 3 npobnemamu y
cuctemi NbOTHOI  ekcnnyarauii, AKi yacTo
BUSBMAOTECSA Y  NpoOUedypHUX  BigxuneHHax /[
nomunkax nNbOTHOro ekinaxy. Npouenypa aHanisy -
ue npouec 36opy Ta aHanidy aaHux (3 6a3o aaHux
ans 36epiraHHs), aHanisy TeHaeHLUin, obMiHy JaHuMK
Ta CTBOPEHHS 3BITIB.

MAl cnupaeTbCs Ha KOTHITMBHUI (Ni3HABarbHWUA)
nigxig, wob BM3HAYUTU  OCHOBHI NPUYNHN
HeBiANOBIOHOT OisiNbHOCTI ekinaxy. Hobpe
BCT@HOBIIEHO, LWO iHUMOEHTM Ta aBapil NoB'A3aHi 3
NoMUIKaMun NbOTHOrO ekinaxy. MNepeBaxHi NpU4mHNU,
WO BMKIMKAKTL MOMWUIIKM €eKinaxy, HasuMBaloTbCA
CynyTHiIMK dbakTopamu.

CynyTHi bakTopn SK NpaBuro, BU3HAYalOTbCA $K
HasABHICTb YMOB B eKCrnyaTauiiHoOMy MEHEeIKMEHTI,
AKi npu3BoaATL no HeBignoBigHocTEn y
BCTAHOBIIEHUX aBiakoMnaHieto npouenypax.
HeBignoBigHicTb npouedyp BM3HA4vaeTbcs y Oyab-
SAKUX OiFX, SKi NbOTHUMI ekinaxx OyB NoBMHEH abo He
noBuHeH pobutu. MNMATT cneuianbHO po3pobneHnii ans
DOCNIMXKEHHA  ekcnnyaTauiMHMx  nofin, a He
CEPNO3HUX iHUMAEHTIB abo aBapii.

HesanexHo Big TOro, uM Oyna HesignosigHa Ais
HaBMWCHOIO, YW Hi, YreH ekinaxy ayxe pigko odikye il
HeraTMBHUX Hacnigkis. Y OinbwWoCTi BuNagkis
yuCneHHi hakTopu, sKki BNNMBaKOTb Ha AiSNbHICTb
YneHiB ekinaxxy nNpu3BOAsTb A0 MOMWIKOBMX AiA. 3
iHWOT CcTOopoHM, sKwWo ocoba nepegbadvae, abo
MOBHICTIO irHOPYE MOXNWBI Hacnigkn, TO uUe He
BBaXaeTbCA IOACLKOI MOMUIKOKD B KOHTEKCTI
aHanisy MATrl.

dopma npouedypu aHanizy nogim Mmictutb 7
OCHOBHUX TUMIB CyNyTHiX ¢hakTopis, a came:

- Mpouenypw;

- ObnapHaHHS;

- OGisHaHicTb i3 cuTyauieto;

- Topsagok aoin;

- Bsaemogia B ekinaxi / 3B'A30k;

- OTtouytoui ymosu / MoXnmMBOCTI;

- TexHiyHi 3HaHHA / HaBuuku / ocsia.

MoniTuka BiAKpUTOro CMinKyBaHHA abo
"cnpaBeAnuBOI KynbTypu" Mae BaXnuBe 3HAYEHHSA
Ans epeKkTUBHOIO BUBYEHHS LIMX haKTopiB.

BxigHi paHi
Ha popaTtok go 36opy 3aranbHoi iHopmauii npo
noAito, ocHOBHI AaHi aAns npouecy MAIM 36upatoTbes
3i CTPYKTYpOBaHUX [HTEPB'I0 3 4YneHamu fbOTHOro
ekinaxy, wo 6ynun yyacHukamu nogii. 3aranbHa meTa
OOCTiIKEHHs nonsrae B TOMy, Wob6 AisHaTucs,
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objective of the investigation is to learn how similar
errors can be prevented in the future.

After a preliminary review of factual incident
information and interview preparation, the PEAT
investigator will arrange for an interview with each of
the crewmembers involved. The first step in the
process is to ask the crewmember for
recommendations that, in his/her opinion would
prevent that type of incident in the future. This
approach of soliciting crewmember recommendations
further empowers the crewmember to set the stage
for determining what actions (i.e., procedural errors)
led to the event and, most importantly, what the
conditions (i.e. contributing factors) were that
influenced flight crew decisions.

In summary, the purpose of the interview is to
understand and record the errant crew member
actions and the underlying reasons for their actions.
Once the causal relationship is established between
the crew errors and the contributing factors, it is
possible for the investigator to develop a set of
general recommendations aimed at reducing or
eliminating the effect of the validated contributing
factors initially identified from the discussion with the
flight crew.

The events and procedural deviation/errors are
preventable through the management of the
contributing factors. See Figure 1 for the model of a
PEAT event investigation. Note that all procedural
deviations were necessary to make this event occur.

Figure 1 Flight operation incident investigation model
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K MOXHa 3anobirtM nogibHMM  nomMunkam  y

ManbyTHbLOMY.

Micna nonepegHboro ornsady iHopmadii npo dakT
iHUMOEHTY Ta niarotoBku iHTeps'to, cnigumn ATl
opraHidye cniBbecigy 3 KOXHUM YNEHOM eKinaxy.
Mepwnm KpoKOM y LIbOMY Mpoueci € 3anuT 4dneHa
ekinaxy npo pekomeHaadii, siki Ha Moro AyMKy MOrnm
6 3anobirtn y LboMy BUNaAKY BUHUKHEHHIO IHLMAEHTY
B ManbyTHbomy. Takum nigxia Ans 3anyyvyeHHs
pekomMeHZaui 4neHiB ekinaxy Qgae 3Mory 4rneny
ekinaxxy BCTAHOBWUTM Ha sKOMy eTani Ail ekinaxy
(ToOTO NMpoueaypHi NMOMUNKN) NpMU3BENU OO0 nogii Ta,
ronoBHe, ski ymoBu (TO6TO AOMOMiIXKHI dbakTopK)
BMJIMHYIIN Ha PiLLEHHS NMBOTHOMO EKINaxy.

TakuMm 4MHOM, MeTow cniBbecian € po3yMmiHHA Ta
006niK Ai y4acHMKIB eKkinaxy Ta OCHOBHUX MPUYNH iX
ain. lMicns BCTaAHOBMEHHSA MPUYUHHO-HACTIAKOBUX
3B'A3KIB MiXkK NOMUIIKamMK ekinaxy Ta ¢akropamu, Lo
BMMAMBaKOTb, AOCMIAHWK MOXe POo3pobuTM KOMIMIEKC
3aranbHUX  peKkoMeHZaui,  CrnpsMOBaHWX  Ha
3MEHLLEHH abo YCYHEHHs BMMMBY MepeBipeHnx
ghakTopiB, SKi cno4yaTKy Oynu BM3HauYeHi nig 4ac
0BroBOPEHHS 3 NTLOTHUM EKinaXxem.

Mopism Ta npouefypHUM BigXWMNEHHAM (MOMMIIKam)
MOXHa 3anobirtu 4Yepe3 ynpaemiHHSA CynyTHIMU
dhakTopamm (anB. MarntoHok 1). Ak npaBuno, Ans Toro,
wob nopia Bigbynacsa HeobXiaHi Aekinbka BiaxuneHb
BiJ BCTAHOBMEHMX Nnpoueayp.

MantoHok 1. Mogenb poscnigyBaHHS iHUMOEHTY 3
NbOTHOI ekcnnyartauii

Incident
IHUMOEeHT

PIC / KINC
Deviation 1 / BigxuneHns 1

PIC / KIC

Deviation 2 / BigxunexHs 2

Co-Pilot / Opyrui ninot
Deviation 3 / BigxuneHHs 3

[ T

Contributing factor A
CynyTHin cdaktop A

Contributing factor B
CynyTHilt cbaktop B

Contributing factor D
CynyTHiin cbaktop D

Contributing factor C
CynyTHilt chaktop C

VR

A\ 4 \ 4

Recommendation 1
PekomeHpauis 1

Recommendation 2
PekomeHpaauis 2

Recommendation 4
PekomeHpauis 4

Recommendation 3
PekomeHgauis 3

Because of the complex relationship that exists
between factors and deviations in the event, PEAT
analysis doesn’t apply Root Cause method or a “Blame”
approach.

Uepes cknagHuin B3aeMO3B‘A30K MK dhakTopamu Ta
BiOXUNEHHAMW B JaHOMYy BMNafKy, y npouenypHomy
aHanisi He  3acTOCOBYETbCA  MeTohd  MOLUYKY
nepLionpuymnH abo niaxig noLyky BUHyBaTLS.
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Analytical Process

With the use of Cognitive Process, the task of
identifying contributing factors is primarily the
responsibility of the employee who experienced those
factors and made decisions that led to the incident. The
investigator is not the author of the story, just
systematic organizer and describer of the story.

Process steps

After an event happens and a preliminary event
summary is assessed:

(1) Management determines if amnesty will be
granted to each crewmember involved.
Management then authorizes the investigation.

(2) The investigator/manager assigned to the event
will prepare for the structured interview by
reviewing:

a) Preliminary event information
b) Procedures that should have prevented the event

c) Initial employee reports, if any

The investigator will develop a list of potential
errors that the flight crew may have committed,
but will avoid speculating about the contributing
factors to those errors. This list may be helpful to
the crewmember as he recreates the event
description during the interview.

(3) The investigator should arrange an interview time
and location that is as comfortable as possible for
the crewmember.

(4) As mentioned already, the investigator should
start by asking the employee:

a) What company/management should do to
prevent this incident in the future?

b) What the crewmember (as well as other
employees) should do to prevent this kind of
incident in the future.

(5) Given those recommendations, the investigator
should identify what contributing factors the
crewmember’'s recommendations would address.
Crewmember recommendations may or may not
effectively remedy the effects of contributing
factors. However, the process of proposing
recommendations/improvements naturally leads
the crewmember to think about the contributing
factors to his errors.

(6) Given the initial list of contributing factors
identified by the crewmember, the investigator
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AHaniTmyHum npouec

3aBaaHHAM KOTHITUBHOrO npowecy (npouecy
Ai3HaBaHHA) € BU3HAYeHHSA CynyTHiIX dakTopiB Ta
oboB‘A3kiB MpauiBHMKA, SKMA Nig BMAAMBOM  LMX
akTopiB MNpPUIAHAB pilleHHs, WO npu3Benu Ao
iHUMaeHTy. PoscnigyBay He € aBTOpoM, a MpOCTO
CUcTeMaTUYHMM  OpraHizatopom Ta ocobot, Lo
¢hakTUYHO onNucye Nogaito.

Kpoku npouecy

MMicna Toro, sk Nogis Bigdynacs, a nonepeaHi NiacyMku
noais OLiHeHi:

(1) KepiBHUUTBO KOMNaHIii BU3Ha4vae, ym byage HagaHa
aMHICTIi KOXXHOMY 3 uYneHiB ekinaxy, wo 6ynu
3anyyeHi go nogiji. lMicna 4yoro npusHayaeTbCA
BHYTpiWwHe poscnigysaHHs (MAI).

(2) MpusHadeHun onsa po3crnigyBaHHs KEPIBHUK roTye
NPOBEAEHHSA CTPYKTYPOBAHOrO OMUTYBaHHA AONS
nepernsagy:

a) [lonepeaHboi iHboOpMaLii Npo noAito
b) [Mpoueayp, WO MOrnu NoNepeanTn Nogito

c) [MNouaTkoBux nosigomneHb 3 BI1 cniBpobiTHMKIB
(3a HasBHiCTIO)

Cniguun po3pobnsie nepenik MOXIMBUX MOMUIIOK,
SKi NbOTHUM eKina)k Mir 34iACHUTK, ane Mae
YHVUKaATW  chekynauii  woao — dhaktopis,  Wio
BMNMMBAKTbL Ha Ui nomwnkun. Llen nepenik moxe
OyTM KOPUCHMM Ans uneHa ekinaxy, KOnu BiH
BiTBOPIOE onuc nogii nig 4Yac cnisbecign.

(3) CnigumMn noBMHEH opraHiyBaTuM 4ac i Micue
npoBedeHHsa cnisbecian, fke € MaKkcumarbHO
KOMMOPTHUM ANA YreHa ekinaxy.

(4) Ax Bxe 3a3Havanoch, cnig4yMm NOBUHEH NoYaTtu i3
3anuTaHHA y nNpauiBHUKa:

a) Lo komMnaHia / KepiBHULTBO MOBWHHI 3poduTH,
o6 3anobirtn ubomMy BMNAAKy B ManbyTHEOMY?

b) LUWo 6 manu 3pobutn YneHn ekinaxy (aK i iHWi
npauiBHuku), Wo6 3anobirtm  nogibHomy
BMNaaKy B ManbyTHbOMY?

(5) Cnigumn noBwHeH 3BepTaTu yBary Ha CynyTHI
dhakTopu, AKi OyayTb CynpoBoOKyBaTn
pekomeHAauii 4YneHa ekinaxy. PekomeHnpauii sk
MOXYTb, TaK i He MOXyTb €(EKTUBHO YCYHYTU
BMMMB CynyTHiX dakTtopiB. OpgHak npouec
NPOMOHYBaHHA pekoMeHAauin / BOOCKOHanNeHb
NPUPOAHO NPUMBOAMUTL YrieHa ekinaxy A0 3rafku
Npo hakTopu, LLO CNPUSA NOro NOMUIIKaM.

(6) 3 ornmagy Ha novaTkoBWMiA nepenik dakTie, WO
BU3HAYeHi YNeHOM ekinaxy, poscnigysay mae
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will organize those contributing factors by the crew
decision errors they induced. A skilled PEAT
investigator will emphasize that the focus of the
investigation is not on the crewmember ability, but on
how those contributing factors “worked together” to
induce the errors.

(7) The investigator should use the actual flight crew
procedural errors to completely describe the
event. The investigator may find that he and the
crewmember will need to thoroughly review the
sequence of procedural steps that applied to this
event. The product will be a factual sequence of
actions leading to the outcome called the “event
summary”.

(8) The investigator should thank the crewmember
for his help and maintain an avenue for follow-up
contact with the employee.

(9) Based on the event summary and list of
contributing factors, the investigator will provide
general recommendations aimed at reducing or
eliminating the effect of contributing factors in the
incident to relevant managers. While the
investigator’s report alone may often be sufficient,
the investigator should be available to facilitate
the development of specific recommendations
with the applicable managers.

2.4.2.1 Organization and procedures for activities of
the Investigation Committee.

The Chairman of the Committee organizes, conducts
and supervises all stages of investigation, coordinates
actions of all participants of the investigation process.

The decisions upon the main methodical and
organizational issues, arising in the course of
investigation, are made by the Committee and the
Chairman has the right to make a final decision.

The member of the Committee, not agreeing with the
decision, has the right to express his opinion in any
acceptable form.

As a rule, operating groups (flight, maintenance,
administrative) and the staff are established in the
Investigation Committee on the basis of the work area.

All meetings of the Committee are documented in the
respective protocols reflecting the points discussed, the
decisions made and the orders of the Chairman of the
Committee. When the points discussed cause dispute
the positions of the parties shall be included in the
protocol. The protocol is signed by the Chairman.
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OKpeMO, 3a [JYMKOK u4fieHa eKinaxy BU3Ha4uTU
CyNnyTHi (OOMOMiXHI) dhakTopu, WO MpM3BENN a0
NOMMIIKOBOrO pilleHHd. KBanidikoBaHuI po3cnigyBad
Ma€ nigKpecnoBaTK, WO OCHOBHA YyBara criacrea
HanpasneHa He Ha aHani3 34ibHoCcTeln YneHa ekinaxy,
a Ha Te, 9K cynyTHi dakTopu "npautoBanu pasom",
LWO6 BMKNUKATM NOMUIIKY.

(7) Ons noBHOro onucy nogii poscnigyBay NOBUMHEH
BMKOPMCTOBYBaTW nuvwe Ti MOMWIIKW, SKi Oynun
dakTU4HO 3pobneHi ekinaxem. Hapani
poscnigyBad MoOXe BUSIBUTM, WO BiH i u4neH
eKkinaxy MNOBWMHHI  peTenbHO  MNepernsHyT
NOCNiAOBHICTb npoueaypHUX KPOKIB, AKi
3acTocoByBanucb Ao Uiei nogii. Pesynbratom
Oyae hakTuyHa NOCNIAOBHICTL Ain, Wo npusseae
00 cknagaHHs "onucy nogii".

(8) PoscnigyBadvy cnig nogskyBaTu YneHy ekinaxy 3a
noro pgonomory Ta nigTpMMyBaTu noganbLlumin
KOHTaKT 3 HUM.

(9) Ha ocHosi onucy nogii Ta nepeniky cynyTHix nogii
dakTopiB poacnigyBay rotTye BMAaHHS 3aranbHuX
pekoMeHAauin Ana  BiANOBIOHWMX  KEPIBHUKIB,
CMPSIMOBAHMX Ha 3MeHLWeHHA abo YCyHEeHHs
BAMBY CYNyTHIX (pakTopiB. HesBaxatoun Ha Te,
LLIO KepiBHUK po3cnigyBaHHS CKnagae nvile 3BiT,
BiH TMM He MeHW MOBUHEH OyTM [OCTYMHUM
BIONOBIAHUM  KepiBHMKaAM AN MNOMerweHHst
pPO3pOOKM  KOHKPETHWX pekoMeHaauin  Lwoao
nonepeKeHHss MOBTOPEHHA Takux nogin vy
ManbyTHLOMY.

2.4.2.1 OpraHizauifa i nopsagok pobotu kKomicii 3
po3cninyBaHHA.

onoBa KoMicii opraHisoBye, NPOBOAUTL i KOHTPOMOE
BCi eTanu po3cnigyBaHHs1, KOOPAUHYE Aii BCIX y4aCHUKIB
po3crigyBaHHs.

PilueHHa No OCHOBHUM METOANYHMUM Ta opraHizauiiH1m
NUTaHHAM po3chnifyBaHHS MPUMMalOTbLCA KOMICIE, Mpu
LbOMY FrOfi0Ba KOMICii Ma€e NpaBO OCTATOYHOIO PilEeHHS.

UneH KOMICii, SIKUA He MNOromKyeTbCA 3 MPUNHATUM
pilLeHHsM, Mae npaBo Bigobpa3nTu CBOK AYMKY B
Oyab-AKi NPUARHATHIN POopMi.

Ak npaBuno, B KOMICIiT 3 po3cnigyBaHHA 3a OCHOBHUMM
HanpsMkamu  pobiT  cTBOprOlOTbCA  pobodi  rpynu
(NbOTHa, iHXXEeHepHO-TexHiYHa, agMiHicTpaTuBHa) i
wrab.

Bci 3acigaHHa komicil odhopMnaTbLCA NPOTOKONaMM, B
SKMX  BigobpakaloTbcA  OBroBoprOBaHi  MUTaHHS,
MPUNHATI  pilUEHHS, BKa3iBKM ronoBu Komicii. [pwu
HasBHOCTiI po3bixkHOCTEN 3 OOroBOpHOBaHUX MWUTaHb B
npoToKoni BigobpaxatoTbCs No3ulii cTopiH. MNMpoTokonu
nignucyloTbCA ronoBo  Kowmicii. [Mpn  HeobxigHoCTi
NpoBOAMUTLCA MarHiTOpoHHUI 3anuc.
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When applicable, the meeting is recorded on the tape
and the corresponding note is added to the protocol.

The project of the Final Report on the results of the
investigation of the event is submitted by the Chairman
of the Committee to its members for discussion. In case
of the dispute concerning the content of the report it is
prepared in the revision, proposed by the Chairman of
the Committee. The member of the Committee, who
does not agree with the report’s content, must submit
an exception report.

The exception report includes the specific motives of
dissent and their reasoning, as well as the proposed
representation. The exception report is reviewed by the
members of the Committee and is associated with the
respective protocol.

Final Report is signed by the Chairman and all members
of the Committee.

In the process of the Investigation Committee’s work
the following protocols must be taken:

— he protocol of approval of the Committee’s work
schedule;

— the protocol of the aircrew’s permission to operate;
— the protocol of the aircraft’s flight readiness;

— the protocol of the investigation of the main causes
of the event (occurrence);

— the protocol of approval of the final act.

In the event that the event involves a collision with birds
and electrical charges and did not result in damage to
the aircraft, the investigation is not conducted, but an
act of post-flight inspection of the aircraft is made, which
is signed by the PIC and the certifying maintenance
staff. Such Act shall be forwarded to the Main Office.

The final report, to which all the materials should be
attached, should include:

— description of the event;

— - a detailed analysis of the event (causes and risk
assessment)

— -risk mitigation measures (recommendations);

If as a result of the review the exception report is not
considered in the report, the member of the Committee,
submitting it, signs the report with a note "With a
dissenting opinion".

Safety Manager should communicate the report is to the
staff fully.
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3acigaHHs KoMicii, Npo LWo pobutbes BigNOBIAHWI 3anmc
y NpoToKoni

Mpoekt OcTtaToyHOro 3BITY 3a pesynbTaTamu
po3cnigyBaHHA asiauiiHOI noAii npeAcTaBnsETbCSA
rofloBO KOMICii Ha 0GroBOpeHHs YneHam Komicii. Mpwu
BUHWKHEHHI PO3BiKHOCTEN 3a 3MICTOM 3BiT rOoTyETbCA B
pefakuii, 3anpornoHOBaHIn ronoBoK Komicii. YneH
KOMICii, SIKWW He nOromKyeTbCA 3i 3MiCTOM 3BiTY,
3060B'A3aHMN NogaTU OKpPeMy OyMKY B MUCbMOBOMY
BUrNAAI.

B okpemin aymui BKasylTbCH KOHKPETHI MOTMBM
He3roam 3 iX OOrpYHTYBaHHAM, @ TaKOX MPOMOHOBaHI
dopmynioBaHHa. OcobnvBa AgymKa po3rmnsgaeTbes
yneHamn Komicii 3 00OB'I3KOBMM  OCOOPMIIEHHAM
NpPOTOKONY.

OcTaTtouyHun  3BIT NigNUCYETLCA TOMOBOK | BCiMa
ynieHamMmn KoMicii.

B npoueci pobotn koMmicii 3 po3cnigyBaHHS MOBWHHI
OyTn opopmMneHi Taki NPOTOKOMMK:

— NPOTOKOMN 3aTBEPOXEHHS NnaHy poboTn KOMICIT;

—  MpOTOKON AOMYCKy ekinaxy A0 NosboTiB;
—  MPOTOKOI AONYCKY NOBITPSHOrO CyAHa [0 NoMbOTiB;

—  NPOTOKOM BUBYEHHSA OCHOBHMX NPWYUH Nogii.

— NPOTOKON 3aTBepAKXeHHA OCTAaTO4YHOIO aKTy.

Y Bunagky, Konu nodia nos’si3aHa 3iTKHEHHSM 3
nTaxamu Ta enekTpu4yHMMK 3apsigamu Ta He NpUBENn
Ao nowkomkeHHs MNC, poscnigyBaHHSA He NPOBOANTLCH,
a cknagaetbca AKT nicnsanonboTHoro ornsay MNC, skui
nignucyetbca KMNC Ta cepTudikytounm nepcoHanom 3
TO TMC. Takm AKT HanpaBnsieTbCs OO TOMOBHOMO

odicy.
OcTtaToyHuMi 3BiT, OO0 £AKOro nNpuKragatTbCA  BCi
mMartepianu NOBUHEH MICTUTU:

- onuc nogaii;

- JeTanbHUW aHania nodii (NpuunHKM Ta
OLiHKY pU3KKiB)

- 3axoau (pekomeHpauii) Woao 3MEHLUEHHS
pU3KKy;

Axwio B pesynbTaTi po3rnsagy ocobnuea gymka He Gyna
BpaxoBaHa B 3BiTi, YNeH KOMICii, SKMi NpeacTaBmB NOro,
nignucye 3BiT 3 NO3HAYKO "3 OKPEMOIO AYMKO".

3BIT MOBHICTIO O0BOAUTLCA OO Bigoma nepcoHany
KepiBHukom 3 BI.
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2.4.3 Non-Aircraft Accidents

(A)

These accidents  will
management personnel
investigation guidelines:

be investigated by
under these accident

(1) Initiate the investigation into a major or minor
accident, or an incident resulting in personnel
injury or illness, within 24 hours after the
occurrence. If it becomes apparent that more
than 72 hours will be required to investigate the
occurrence, then submit a preliminary report to
the Director General and follow up with status
reports until the final report is complete.

Investigations of incidents with only minor
damage and no injury or illness should
commence as soon as circumstances permit.
Complete the investigation and submit the
report within five working days.

Employees involved in a major accident are
required to undergo a drug and or alcohol test.
A drug and/or alcohol test should also be
considered in a minor accident, incident, and
high accident potential cases if, in the
managers judgment, there is reasonable
suspicion that the employees’ actions may have
been the result of drug and/or alcohol use. If a
drug or alcohol test was performed on any
employee, it must be noted on any report forms
and performed as soon as practical after the
accident.

Risk-based Disciplinary Decision Making

(A)

This method considers the intent of an employee
with regard to an undesirable outcome. People who
act recklessly, are thought to demonstrate greater
intent (because they intend to take a significant and
unjustifiable risk) than those who demonstrate
negligent conduct. Therefore, when an employee
should have known, but was unaware of the risk
s/he was taking, he was negligent but not culpably
so, and is therefore would not be punished in a Just
Culture environment.

Figure below displays a «decision tree» for helping
to decide on the culpability of an unsafe act. The
assumption is that the actions under scrutiny have
contributed to an accident or to a serious incident.
There are likely to be a number of different unsafe
acts that contributed to the accident or incident, and
decision tree should be

Safety Policy and Objectives
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2.4.3 IHUMAEHTH, Wo He NoB‘A3aHiI 3
ekcnayarauieto MNC
(A) Taki nogii matoTb AOCNIAXKYBATUCS YNPaBIiHCbKUM

nepcoHasnom 3a HaCTynHnMmm KepiBHVIMVI
npuHUMnamm pO3CJ'Ii}J,yBaHH9| HelWacCHOro Bmnagky:

(1) PoscnigyBaHHs 3Ha4HOi abo He3Ha4yHOI nogii,
Wo cnpuuvMHuna TpaBMy 4uM  XBOpPOOY
nepcoHany, Mae posnoyaTtuca npoTtarom 24
roaMH nicnsa 1 BUHUKHEHHSA. AKWO cTae
OYEeBMOHMM, WO AN  BMBYEHHA  nogil
3Hapgobutbesa noHap 72 rogviHum,
BignosigansHOMy  KepiBHUKY nogaeTbes
nonepegHin  3BiT Ta MOBIAOMNAETLCA MPO
cTaTyc po3ChifyBaHHS, OOKWM OCTAaTOYMHUN 3BIiT
He Byae cknageHo.

PoscnigyBaHHA nogin, pesynbTaTOM SKUX €
nvwe He3HauyHi MOLUKOMKEHHS, a TpaBMu 4u
XBOpPOOM BIACYTHI MalTb MoYMHaTMCA Togj,
Konu Le [o3BonATe ob6cTaBuHU. 3aBepLUEHHS
poscrigyBaHHa Ta MoAdaHHs  3BiTy Mae
BiabyBaTucA Ha NpoTA3i N'AaTN poboYmMxX AHIB.

MpauiBHMKK, SKi Bynn 3any4deHi 4O CepMO3HOro
iHUMOEHTY, NOBMHHI NPONTN TECT Ha HAPKOTUKMN
Ta ankorofnb. TecT Ha HapkoTuku Ta / abo
ankoronb MOBWHEH TakKoX Moxe OyTwn
NpOBEAEHUN Y BUNAAKY HE3HAYHOTO IHLUUOEHTY
abo BunagkiB nogii 3 MOXITMBUMU CEPAO3HUMM
Hacrnigkamn aKLWO, Ha OYMKY KEPIiBHUKIB, iCHY€E
obrpyHTOBaHa nmigo3pa Ha Te, Wo Aail
npaudiBHMka  MOXNUBO  Oynn  Hacrnigkom
3aCTOCYyBaHHA HApPKOTUKIB Ta / abO BXMBaHHSA
ankoronto. Akwo Ansg 6yAb-aKoro npauiBHuKa
Oyno npoBeaeHO TECT HAa HAPKOTUYHI PEYOBMHMU
4YuM ankoronb, NpPo ue Mae OyTn 3a3Ha4YeHo B
ycix copmax 3BiTiB, a cam TecT Mae
BMKOHYBaTUCA SKHaWLLBUALLE nicnsa noaii.

MpurHATTA AgucuMnniHapHMX pilleHb Ha OCHOBI

pU3uKy
(A) Lem wmeTon BpaxoBye 3annaHoBaHi  Hamipu
cniBpobiTHMKA Ta iX  KiHUEeBUA  HebakaHwun
pesynbtar. Jlogn, ski gilote  6e3po3cyaHo

BBaXalTbCA TaKMMK, WO AEeMOHCTPYIOTb ripLi
Hamipu (TOMy WO BOHW BepyTb Ha cebe 3HAYHUNA i
HeBUMpaBAaHUA PU3UK), HDK Ti, XTO OEMOHCTPYeE
Henbany nosefiHKy. ToMy, Konu cniBpobiTHUK MaB
O posnisHaTy, ane He MOMITUB PU3MK SKUIA AOMY
3arpoxye, BiH € Hepbanum, ane He BUHHUM Y
uboMy, i TOMy He Oyae mokapaHui y cepenoBuLL;
crnpaBeaniMBol KynbTypu.

Ha mantoHKy Hux4e HaBedeHe «AepeBO pilleHby,
WO iNCTpye npouec NPUAHATTA PILLEHHA Mpo
piBEHb NPOBWUHN 3a Hebe3neyHi aii.
MepenbavaeTbes, WO Aii, SKi nignaraTb po3rnsagy
Ta OUiHLi, Manu BUCOKWU piBeHb Hebe3nekn, To6To
cnpusnu  asapii abo Cepro3HOMY  iHLUMOEHTY.
IMOBIpHO, LLO MOXe
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applied separately to each of them. The concern is
with individual unsafe acts committed by either a
single person or by different people at various
points of the event sequence. The five stages of
violation include:

Intended act. The first question in the decision-tree
relates to intention, and if both actions and
consequences were intended, then it is possibly
criminal behavior which is likely to be dealt with
outside of the company (such as sabotage or
malevolent damage).

Under the influence of alcohol or drugs known to
impair performance at the time that the error was
committed. A distinction is made between
substance abuse with and without ‘reasonable
purpose (or mitigation) which is not as blameworthy
as taking drugs for recreational purposes.

Deliberate violation of the rules:

- Did the system promote the violation or
discourage the violation, or

- Had the behavior become automatic or part of
the ‘local working practices’?

Substitution test: could a different person (well
motivated, equally competent, and comparably
qualified) have made the same error under similar
circumstances (determined by their peers). If “yes”
the person who made the error is probably
blameless, if “no”, were there system-induced
reasons (such as insufficient training, selection,
experience)? If not, then negligent behavior should
be considered.

Repetitive errors with similar root case: The final
question asks whether the person has committed
unsafe acts in the past. This does not necessarily
presume culpability, but it may imply that additional
training or counseling is required.

Culpability Decision Tree (by James Reason)
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iCHyBaTM [eKinbka pi3HMX Hebe3neyHux Ain, skKi
MOrMnM CcnpuaTK aBapii abo iHUMAEHTY i «aepeBo
pilleHb» Mae 3aCTOCOBYBAaTMUCHA OO KOXHOI 3 HUKX
okpemo. Lle TakoX  CTOCyeTbCs  OKpeMux
Hebe3neyHux i, BYMHEHUX abo ofHielo ocoboto,
abo pisHMUMKM nOABMW B PI3HMX  TOYKax
nocnigoBHOCTi nofin. [1'aTb piBHIB MNoOpyLUeHb
BKINIOYaOTh:

3annaHoBaHa pifa. [lepwe nuTaHHA B Aepesi
pilleHb CTOCYETLCA HaMIpIB: SAKLLO Ail Ta iX Hacnigkm
Oynn HaBMUCHMMW Ta 3anfnaHOBaHUMW, TO Ue €
KPUMIHaNbHUM MOPYLUEHHSM, SIke WMOBIpPHO Oyae
po3rnagaTtucs nosa Mexxamm KoMnaHii (Hanpukniag,
caboTax abo 3MOBMUCHE MOLLKOAXEHHS] MalrHa Ta
obnagHaHHs).

Oii nia BnnuBom ankoronw abo nikiB, fKi
HeraTVMBHO BNNMBanu Ha npaues3faTHICTb B TOW Yac,
Konu nomunka Oyna sgincHena. Cnig 6patn go
yBarm pi3HULIO MK 3MNOBXWBAHHAM
NCUXOAKTUBHNMMW PEYOBMHAMU 3 METOIO NiKyBaHHS
abo nomnerweHHs CcuMMNTOMiB  XBOpobu (3a
pekomeHaaUi€eto nikaps), Lo He € TaKOK MPOBUHOIO,
AK BXMBaHHS HapKOTUYHMX npenaparis
(Bkntovaroumn ankoronb) 6e3 po3ymHOI MeTu AOns
Linev sagoBoneHHs abo po3cnabneHHs.

YMUCHe nopyLueHHs npaBu:

- Yn  icHytoua cuctema cnpusina  abo
nepeLuKogkana nopyLueHHto, abo
- [loBegiHka crtana  aBTOMaTU4HOW  abo

YaCTMHOK «MicLEeBOT pOBOYOI NPaKkTUKU» ?

3axuMcHuUM TecT: uYnm Moxe iHwa ocoba (gobpe
MOTUBOBaHa, OLHAKOBO KOMMETEHTHA i MOpPIBHSAHO
KBanigikoBaHa) 3AINCHUTU Ty X MNOMWMKY i npwu
noaibHux obctaBuHax (BM3HaYeHux ii koneramu)?
AKWwo «Tak» - noavHa, ska 3pobuna noMuIKy,
WMOBIPHO HE € BUHHOI, AKLLO «Hi» - 4/ iCHyBanu
CUCTEMHI  NpUYUHW  (Hanpuknag, HeJocTaTHS
nigrotoeka, Bigbip, Aocsid)? Akwo Hi, To cnig
po3rnagaTtu aii ocobu Ak Heabany NoBeaiHKy.

Momunku, WO NOBTOPIOIOTLCA 3a TOK CaMoOo
npuunHor. OCTaHHIM € MUTaHHA Npo Te, 4u
noavHa BYMHANa HebeaneyHi dii B MuHyrnomy. Lle
He oboB'A3koBO nepeabayae BuMHyBaTICTb ocobw,
arne e Moxe 03HayaTu, Lo i NoTpibHO goaaTkoBe
HaBYaHHSA ab0 KOHCYMbTYBaHHSI.

Jepeeso npuliHamms piweHb [xelimca PusoHa
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0is nogeodiHKuU

KpUmMiHanbHa
BignoBiganbHIiCTbL

(C) In case of system induced error the Safety Manager
must evaluate what part of the system failed and
what corrective and preventative action is required.

(D) Acceptance of a non-compliant way of doing the job
may have become part of the local working culture,
which also means that the whole group - including
management - is responsible for the violation, not
just the individual actually committing it.

(C) Y pasi noMunku, BUKINMKAHOI CUCTEMOIO, KEPIBHUK 3
6e3nekn NonboTIB NOBUHEH OLIHUTY, Y SKiA YAaCTUHI
cucTeMn € HeignoBigHiCTb abo npobin Ta ski
KopuryBarnbHi Ta nonepempkyBanbHi Aii HeoOXigHi.

(D) NMpuiiHATTA HesignoBigHOro cnocoby BUKOHAHHSA
poboTN MOXE CTaTu YaCTUHOK MicLeBOi poboYoi
KynbTypu, WO TaKoX O3Hayae, WO BCA rpyna -
BKMNIOYa4YM KepiBHULTBO - HECe BiAnoOBiganbHICTb
3a NOpYLUEHHS, a He TiNbKN iHaUBIA, AKNA (PaKTUYHO
MOro BUMHSE.
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3 SAFETY ASSURANCE

3.1 GENERAL

(F) Safety management at Aircompany Constanta
requires feedback on safety performance to
complete the safety management cycle. Through
monitoring and feedback, SMS performance can be
evaluated and any necessary changes to the
Aircompany Constanta system are made. In
addition, safety assurance provides stakeholders at
Aircompany Constanta an information on the level
of safety performance initiated by the company’s
Safety Management System.

(G) Safety assurance requires Aircompany Constanta
to implement active systems and processes
monitoring to continuously identify new hazards,
measure the effectiveness of aircraft operations
and maintenance, and monitor risk controls that
have been implemented in order to ensure
compliance with Aircompany’s policies and
procedures as well as external regulatory
requirements.

3.2 DESCRIPTION OF SAFETY ASSURANCE
COMPONENTS

(A) Safety assurance activity of Aircompany Constanta
consists of:

a) Safety performance monitoring and
measurement;

b) The management of change;
c) Continuous improvement of the SMS.

(B) The constant monitoring risk control/mitigation
measures for the flight safety allows to determine
whether the safety management process achieves
its aims, and thus evaluate if the SMS implements
its part effectively.

(C) The Management of changes provides the
effective changes conduct as well as minimization
of their impact on flight safety.

(D) SMS Constant improvement is aimed to define
direct causes of noncompliance to the functional
requirements and their consequences for the SMS
operation, as well as correction of situations that
involve functions of the flight safety assurance at
the level, which doesn’t meet the standards.

Safety Assurance Page 3-1
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3 3ABE3MNEYEHHA BE3MNEKU

3.1 3ATAJ/IbHA IH®OPMALIA

(F) Ons 3aBepleHHsA KinbLeBOro UMKy YynpasBhiHHA
oe3nekoto nonboTiB B AK «KoHcTaHTa» HeobxigHa
HasIBHICTb 3BOPOTHOMO 3B'AI3KY [AOfS BU3HAYEHHS
edeKTMBHOCTI 3axoaiB 3 6e3nekn. 3a [ONOMOro
MOHITOPUHIY Ta 3BOPOTHOrO 3B'A3KY OLHIOETLCS
egekTmBHicTb CYBI1 Ta 3gincHioloTbes Oyab-sKi
HeobxigHi 3miHM B cuctemi AK «KoHcTaHTa». Kpim
Toro, npouec 3abesneyeHHss 6e3nekn NONLOTIB
Hagae 3auikaBneHnm ctopoHam B AK «KoHcTaHTa»
iHdbopmaLito Npo 3aranbHUN piBeHb Ge3neku, LWo €
pesynbTatom YHKLIOHYBaHHS cucTemu
ynpaBrniHHA 6e3nekoto KoMnaHi.

(G) Ona 3abesneyeHHs 6Ge3nekn nonboTiB Big AK
«KoHcTaHTa» BUMaraeTbCcsa akTMBHO KOHTPOMOBaTK
cuctemm Ta  npouecu gna 6esnepepBHOro
BUSIBIEHHST  HOBMX  Hebesnek, BUMiplOBaTK
eeKTUBHICTb  eKkcnnyatauii  Ta  TeXHIYHOro
00CnyroByBaHHsl MOBITPAHUX CydeH, a TaKoxX
MOHITOPUTN 3axXO04N KOHTPOMO 3a puUsMKamu, siKi
Oynn BnpoBagkeHi sk Ana  3abe3neyeHHsi
BignosigHocTi nonituui  Ta npouegypam  AK
«KoHcTaHTa», Tak | 30BHiWHI HOPMaTMBHUM
BMMOram.

3.2 CK/NAAOOBI 3ABE3NEYEHHA BN

(A) [OisnbHicTb i3 3abe3neyeHHs 6e3nekun nonbotie AK
«KoHcTaHTa» BKntoyae:

a) MoHiTopuHr Ta BUMIpIOBaHHA edEeKTUBHOCTI
3abe3neveHHs 6e3nekn NonboTiB;

b) ¥YnpasniHHa 3amiHamu;
c) [MocTiiHe noninweHHa CYBIT.

(B) BesnepepBHWUIA MOHITOPUHI 3acobiB KOHTPONIO i
3MEHLWIEHHs pu3nky Onst  6es3nekn NOnboTIB
[O3BONSIE BU3HAYUTM 4YM OOCArae CBOIX Linen
npouec ynpaeniHHA ©es3nekow MNonboTiB |,
BigNoBigHoO, ouiHnTK Yn edekTneHo CYBI BUKOHYE
CBOIO POSib.

(C) YnpaBniHHa 3miHamu 3abesneyye edeKkTUBHE
npoBedeHHs 3MiH Ta MiHiMi3auito Hacnigkie ix
BNNMBY Ha 6e3neKy NonboTiB.

(D) MocrtinHe noninweHHs CYBI1 HauineHo Ha
BU3HA4YeHHS 6e3nocepeHix nNpUYnH
HeBI4NOBIAHOCTI BMMOram (YHKUIOHYBaHHS Ta ix
Hacnigkis pgna pobotn CYBIl, a Takox Ha
BUMNpPaBneHHs cuTyauin, AKi BUKNUKaIOTb
yHKUiOHYBaHHA no 3abesneyeHHio Gesneku
NonbOTIB Ha PiBHI, LLO He BignoBigae cTaHgapTaMm.
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3.3 SAFETY PERFORMANCE MONITORING
AND MEASUREMENT

(A) Aircompany Constanta has launched the inspection
system combined with the establishment and
monitoring the safety performance indicators, in
order to check the performance of flight safety
assurance and verify the effectiveness of risk
factors control measures for the flight safety.

3.3.1 System of Audits

(A) Since the majority of rules on safety assurance is
actually the risk factors control measures for the
flight safety, it is necessary to provide an effective
implementation and monitoring the control
measures. In cases when the nonconformity and
other problems are identified, it is necessary to
examine and analyze their causes and associated
factors.

(B) The important analyzing tool of SMS functioning as
well as identification of the possible improvement
areas, is the system of audits.

(C) The audits provide the following information to the
Director General and Management of Aircompany
Constanta:

a) Compliance with the rules;

b) Compliance with the policy, processes and
procedures;

c) Effectiveness of the risk factors control
measures for the flight safety;

d) Effectiveness of the corrective actions;
e) SMS Performance.

(D) While planning the audits, it is necessary to
consider the importance of flight safety assurance
process, results of the previous audits and
assessments (from all available resources) as well
as risk factor control measures implemented for the
flight safety.

(E) The main attention during the audits should be paid
to the identification of nonconformities in the policy,
processes and procedures that ensure the
functioning of the risk control factors for the flight
safety. The audits identify the system shortcomings,
risk control measures ineffectiveness for the flight
safety and their improvement. The audits also
check the status of nonconformities elimination on
the rules defined before.

(F) There are following types of audits according to the
subject:

a) Internal audits;

Safety Assurance Page 3-2
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3.3 MOHITOPUHI TA BUMIPIOBAHHA
E®EKTUBHOCTI 3ABE3NEYEHHA
BE3MNEKW NOJIbOTIB

(A) B AK «KoHcTaHTa» 3anpoBagKeHO CUCTEMY
nepeBipok B MOEQHAHHI 3 BCTAHOBMEHHAM Ta
MOHITOPUHIOM iHAMKaTOpIB epeKkTUBHOCTI Beaneku
3 METOK NepeBipkn eeKTUBHOCTI 3abeaneyeHHs
Gesnekn nomnboTIB Ta MiATBEPAKEHHS [Oi€BOCTI
3aco0iB KOHTpOIO (hakTopiB pu3nky ans 6esneku
nonboTiB

3.3.1 Cucrema nepesipoK

(A) Ockinbkn  BinbwicTe  nNpaBun  3abesneyeHHs
Ge3neky NonboTIB ABNSE CO60 3acobu KOHTPOIO
dakTopiB pu3nky Anst 6esnekn MoOnboOTIB, TO
HeoOXxigHo 3abesnevyBaTu edeKkTuBHe
BNPOBaPKEHHS Ta MOHITOPUHI (PYHKLiIOHYBaHHSA
3acobiB KOHTpON0. Y BUMNagkax, KON BUSABIIEHO
HeBIONOBIAHICTL BUMOram Ta iHwWi npobnemu, cnig
BMBYMTU Ta NpOaHaniayBaTtu iX NPUYUHK Ta CYMyTHI
dakTopm.

(B) Baxnusum iHCTPyMEHTOM aHanisy
dyHkuioHyBaHHa CYBI Ta BuABNEeHHA AiNSHOK
MO>ITMBOTO MOMIMWEHHS € CUCTEMA NEPEBIPOK.

(C) MepeBipkn HagatoTb BignoeigansHOMY KepiBHUKOBI
Ta KepiBHOMY ckragy
AK «KoHcTaHTa» iHhopmauito npo:

a) [OoTpVMaHHS NpaBwurT;

b) cnigyBaHHs noniTuui,

npoueaypam;

C) edgeKTMBHICTb 3acobiB KOHTponio dakTopis
pusnky ansa 6esnekun NonboTiB;

npouecam Ta

d) edpekTMBHICTb KOpUryBanbHWX Aii;
e) edektmBHicTb CYBI.

(D) NMpn  nnaHyBaHHi  MepeBipOK  BPaxOBYETbCSH
BaXXNUBICTb Mpouecy Ansa 3abesnedeHHs Geaneku
nonboTiB, pe3ynbTaTu nonepeHix nepesipok Ta
OLIHOK (3 YCiX MOXNMBUX JKepen) Ta 3anpoBapKeHi
3acobu KOHTpONK (PaKkTopiB pU3uKy ans 6esneku
NosnboTIB.

(E) OcHoBHa yBara B xofi MepeBipok NpuainseTbes
BUSABMNEHHIO BiAXUNeHb Bif MNOMiTUKKW, npoueciB Ta
npouenyp, ski 3abe3nevyloTb YHKLIOHYBaHHS
3acobiB KOHTponto dhakTopiB pu3nky aonsa 6esneku
noneoTiB.  [lepeBipkM  BUABNAIOTbL  CUCTEMHI
HedonikM, HeedEKTUBHICTb 3acobiB  KOHTPOM0
dakTopiB pu3uky Ana 6e3nekun nonboTiB Ta
MOXINUBOCTI X BOOCKOHAmNeEHHA. Takox nepesipku
BiJCTEXYIOTb CTaH YCYHEHHSI HEeBiAnoBigHOCTEN
npaeunam, Wwo 6inun BUsIBNEHi paHilue.

(F) 3a cyb’ekTom nepeBipku NOAINSAITHCA Ha:

a) BHyTpiWwHi nepeBipku;
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b) External audits;
c) External providers audits.
Internal Audits

(A) The internal audit is a continuous evaluation
process that examines the effectiveness of the
processes, programs and procedures integrated
into each functional area of Aircompany Constanta.

(B) The internal audit procedure is descried in the
documented procedure SMS.PR-01 "Safety
Internal Audits".

(C) Internal audit is carried out periodically in
accordance with Annual Safety Audits Plan
developed by the Safety Manager in accordance
with p. 5 of SMS.PR-01. The Safety Manager
should maintain an updated Annual Safety Audit
Plan that is available to all Aircompany Constanta
functional areas managers.

(D) Upon the assignment of Director General, the
Safety Manager develops the special inspection
plans. The necessity of this evaluation will be
circumstantial, and it will be conducted according to
the internal audit procedures described in this
section.

(E) The results of internal audits shall be recorded in
reports by form SMS.RT-01 and, when required, a
Corrective Action Plan form SMS.RT-01.01 (see
annexes to the Procedure SMS.PR-01).

(F) Internal audit materials, including filled Checklists,
supporting evidence, Reports, Corrective Action
Plans and other documented information, are
stored in the safety library (database) in paper or
digital form. The Safety Manager is responsible for
the storage of materials.

(G) The results of internal audits shall constitute the
input data for SMS analysis by management.

External Audits

(A) External auditors offer a perspective that is unique
and apart from that of Aircompany Constanta
internal auditors.

(B) The results of external audits as well as results of
internal audits are introductory data for the flight
assurance functions.

(C) In particular, the external audits provide data on the
effectiveness of the internal audit process of
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3abesneyeHHsi 6e3nekn Crop. -

b) 3oBHiwHi ayauTy;
c) [lepeBipkn 30BHILLHIX NOCTaYanbHUKIB.
BHyTpiWwHi nepeBipku

(A) BHyTpiwHs nepeBipka (ayguT) — Ue npouec, Lo
cKragaeTbces 3 NpOBEeAEHHS perynsipHux
nepeBipok, 3a SAKMMW KOHTPOMETLCS ePEKTUBHICTD
npouecis, nporpam i npouenyp, iHTENPOBaHUX Yy
KOXHY 3  dyHKuioHanbHux obnacten  AK
«KoHcTaHTay.

(B) Mopsimok npoBeAeHHst BHYTPIWHIX ayauTiB 3
6e3neky NonboTiB NPONUCaHNA B 4OKYMEHTOBAHIN
npouenypi SMS.PR-01 «BHyTpiwHi aygutn 3
6e3neky NonboTiBY.

(C) BHyTpiWwHI nepeBipkn NpoOBOAATLCS MNepioguYHO
BignosigHo p[o LWopiyHoro nnaHy ayguTie 3
6esnekn, po3pobneHun KepiBHMkOM 3 Oeaneku
nosnboTiB BignosigHo Ao n. 5 npouenypu SMS.PR-
01. KepiBHuk 3 6e3neku nonboTiB MOBUHEH
nigtpumysatn WopiyHni nnaH ayauty 3 6esneku,
AKMA Mae ©OyTu [OCTYNHWWA BCiM  KepiBHUKaM
dyHKuioHanbHMX nigpo3ginis AK «KoHcTaHTa»

(D) 3a  popy4yeHHAM [eHepanbHOro  AupekTopa
KepiBHWK 3 Ge3neku nonboTiB po3pobrisie nnaHu
NnpoBeaeHHS cneuianbHUX nepeBipok. HeobxigHicTb
NPOBEAEHHS Taknx nepesipok Oyae 3anexaTu Big
00CTaBWH | BOHM MOBUHHI NPOBOANTUCS BiANOBIAHO
00 npoueayp BHYTPIWHBOI NepPeBIpKA, ONNCAHUX Y
LbOMY po34ini.

(E) 3a pesynbTaramm BHYTPILLUHIX nepeB.ipok
odhopMnooTeCS 3BiTU 3a dhopmoto SMS.RT-01 Ta,
y pasi notpebwu, lMnaHun kopuryBanbHuUX A 3a
¢dopmoto SMS.RT-01.01 (amB. pomaTtkm 1o
Mpouenypn SMS.PR-01)

(F) MaTepiann BHYTPIWHIX ayauTiB,  BKNOYaO4K
3anoBHEHi YeKk-NCTW, Aoka3oBy 6a3y, 3BiTW, NNaHn
KopuryBanbHUX i Ta iHWY [OOKYMEHTOBaHy
iHpopmauito, 36epiratotbecst B 6GibnioTeui (6asi
daHux) 3 Bl y nanepoBomy abo enekTpOHHOMY
Burnsai. 3a 30epiraHHa MaTepianiB Bignosigae
KepiBHWK 3 6e3nekn NonboTiB.

(G) PesynbTat BHYTPILWHIX NEpeBipoK € BXigHUMM
AaHnmu ansa aHanisy CYBIT 3 6oky kepiBHMUTBA.

30BHilWHI ayauTu

(A) 3oBHiWHI ayauTm palTb  3MOry  OLiHIOBaTU
JisneHicTb  AK  «KoHcTaHTa» 3 TOYkM 30py Ta
BMCHOBKaMu, WO € BiAMIHHMMU Bid TOYKM 30pYy
BHYTPILLHIX ayaMTOpiB.

(B) PesynbTaT 30BHIlIHIX ayauTiB TakoX €K i
pesynbTaTh BHYTPILHIX NepeBipoK, € BXiAHUMU
OaHuMn  anst  OyHKUin  3abe3neveHHst 6e3neku
nonboTiB.

(C) 3okpema, 30BHIWHI ayauTn HagawTb OaHi WOAOo
edeKTMBHOCTI NpoLecy BHYTPILLHIX NepeBipokK
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the Aircompany Constanta and improvement of
SMS.

(D)

(E) External audits and inspections are conducted
periodically by the SAA of Ukraine, contracted
parties and other aviation authority agencies
(SAFA, IOSA , UN etc.)

(F) SAAU audits are conducted annually according to
the set plan-schedule of the inspections for the
current year.

(G) Audits and inspections are periodically conducted
by the business partners or third parties on demand,
within the prematurely defined terms.

(H) It is important to capture the results of all audits in
the Aircompany Constanta SMS. Every finding
resulting from these external audits will be
processed in accordance with the requirements of
procedures of Internal Audits SMS.PR-01 in part
concerning the development of the Corrective
action Plan SMS.RT-01.01 and its implementation.

External suppliers safety audits

External suppliers safety audit is carried out for
maintenance contractors.

External suppliers safety audit procedure is carried out
in accordance with the requirements of the procedure
SMS.PR-01 "Internal Safety Audits".

External suppliers safety audit results are input to safety
assurance functions.

3.3.2 Safety performance monitoring

(A) Safety performance monitoring and measurement
is the process by which the safety performance of
the Aircompany Constanta is verified in comparison
to its safety policy and targets.

(B) Verification of the safety performance is in
reference to the Safety Performance Indicators
(hereinafter as SPI) and Safety Performance
Targets (hereinafter as SPT) of the Safety
Assurance of Aircompany Constanta with their alert
settings.

(C) The performance measure for SMS are the
performance indicators of the flight safety
assurance achieved. The information on the flight
safety issues, gained from the all available data
sources, is used to measure the indicators.

Information sources
(A) The following types of activity supply the monitoring

and identification sources of the flight safety
performance at the Aircompany Constanta:
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(ayantiB) AK «KoHcTaHTa» Ta MOXMIMBOCTEN
noninweHHs CYBI1.

(D) 3oBHiWwHi ayantn Ta iHcnekuii npoogatecst JACY,
GisHec-napTHepamu abo iHWMMMN TpeTiMmun
ctopoHamu 3a Bubopom AK  «KoHcTaHTa»
(iHcnekuia SAFA, ayautn IOSA, UN Ta T.iH.).

(E) Ayantn  JACY  npoBoAsaTbCA  LWOPIYHO  3a
BCTAHOBMEHMM NMNaHOM-rpadikom nepeBipoK Ha
NOTOYHUN PiK.

(F) MepeBipkn Ta iHcnekuii Gi3Hec-napTHepamn abo
iHWMMK  TpeTiMM CTOpPOHaMy NpPoOBOAATbLCA 33
notpedu, nepiognyHo B 3aspganerigb MNOrogKeHi
CTPOKM.

(G) BaxxnmBo 3adoikcyBaTu pes3ynbTaTu BCiX ayauTiB
CYBI1T AK «KoHcTaHTa». KoxeH 3 BMWCHOBKIB,
OTpMMaHuX B pe3ynbTaTi 30BHIWHIX ayauTie, Mae
OyTM onpauboBaHWA 3 OOTPUMAHHAM  BMMOT
npowenypuv BHyTpilwHix ayauTis 3 6e3nekun nonboTiB
SMS.PR-01 B 4acTuHi, L0 CTOCYETbCA PO3POOKM
Mnany kopuryBanbHux gin SMS.RT-01.01 ta noro
BUKOHAHHSA.

MepeBipkn 30BHIWHIX NOCTa4YanbHUKIB

AyauT 3 6e3nekn NonboTiB 30BHILLUHIX MOCTaYanbHUKIB
NPoOBOAUTLCA AN NiAPSAHUX OpraHisauiin 3 TEXHIYHOro
o6cnyroByBaHHs.

AyauTis 3 6e3neku NonboTIB 30BHILLIHIX MOCTaYanbHKKIB
NpOBOAMTBLCS TaKOX BIiAMOBIQHO A0 BUMOT npoueaypu
SMS.PR-01 «BHyTpilWHi ayantn 3 6e3nekn».

PesynbTtatn ayautiB € BXigHUMKU gaHummn ansa QyHKUin
3abe3nevyeHHs 6e3neku NonbLoTIB.

3.3.2 MoHitopuHr epeKTMBHOCTI 3abe3neueHHs
6e3nekun NonboTIB

(A) MoHiTOpyHr Ta  BUMIpOBaHHA  €deKTUBHOCTI
Gesnekn MNonboTiB - Le Mpouec, 3a O0MNOMOrok
SIKOrO OLHIOETbCA ePeKTUBHICTb Oe3nekn NonbLoTIB
AK «KoHcTaHTa» y MOpPIBHAHHI 3 BCTaHOBMEHO
NoniTUKO Ta Linamu 6eaneku.

(B) MepeBipka nokasHWkiB  6Ge3nekn CTOCYETbCA
nokasHukiB (goni 3a Tekctom — SPI) Ta uinewn (gani
3a Tekctom — SPT) B obnacti 3aGe3neyeHHs
6esneku nonboTIB
AK  «KoHcTaHTa», a TakoX HanawTyBaHb
OMOBILLEHb MEPEBULLEHHS iX MOPOroBMNX 3HAYEHb.

(C) Mipoto edpektnBHOCTi CYBIT € gocarHyTi nokasHuKK
eeKTMBHOCTI 3abe3neyeHHs 6e3nekn MnonboTi.
[na BuMiptOBaHHA MOKa3HUKIB BUKOPUCTOBYETLCSH
iHpopMmaLisi 3 nMTaHb Ge3nekn NonboTiB, OTpPMMaHa
3 yCix pKepen faHuX.

Dxepena iHcopmauii

(A) HactymHi  Bugu  pianbHOCTI  3abes3nevytoTb
AXxepenamu ans MOHITOPUHIY Ta BU3HAYEHHS
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Safety studies — are the analytical research,
aimed to gain more thorough understanding of
the flight safety assurance problem or
understanding of the safety performance
indicators tendencies;

safety data analysis implies usage of data on
flight safety at the “Aircompany Constanta”
provided by the appropriate representatives of
operational departments. Data analysis and
collection at the “Aircompany Constanta” is
implemented under the guidance of Safety
Manager, in the electronic charts of database
on flight safety according to the SMS.PR-03
“Safety Management database user guide” in
order to define problems and SPI tendencies
that may be a foundation for the further
investigation;

safety surveys conducted by the Safety
Manager in the form of informal and confidential
conversations. The data received from the
inspections is filled in the electronic charts of
the flight safety database by the Safety
Manager, according to the SMS.PR-03 “Safety
Management database user guide”;

safety audits. Data reception according to the
results of inspections (audits) is described in
paragraph 3.3.1 of this Manual;

findings and recommendations from safety
investigations. The investigation on the flight
safety is conducted according to the separate
procedure SMS.PR-02 “Investigation
procedure in the area of flight safety”. The
recommendations on the results of the
investigation are analyzed considering other
data on flight safety;

operating data collection system. The data is
also stored under the guidance of Safety
manger in the electronic charts of the database
on flight safety according to the SMS.PR-03
“Safety Management database user guide”.

(B)Any information, including notifications, reports,
conclusions, etc., used to monitor and analyze the
SMS performance should be categorized by causes
to facilitate the trends identification.

Safety Assurance
3abesneyeHHsi 6e3nekn

Page

Crop. 3-5

e(eKTMBHOCTI 3abe3neveHHs Ge3nekn MonboTIB B
AK «KoHcTaHTa»:

a)

b)

d)

Byab-sika
NOBIJOMITEHHS,

JocnigpkeHHs B obnacTi 6e3nekun nonboTiB — Le
aHaniTUYHI OOCnigpKEHHS, K CnpsiMOBaHi Ha
Oinbw  rMUMOWMHHE  PO3yMiHHA  npobnemu
3abesneveHHss  6e3nekn  nonboTtiB  abo
PO3YMiHHS TeHOEeHUin B nokasHukax
e EeKTUBHOCTI 3abe3neyeHHs besnekn
NnonboTiB;

aHania pAgaHux npo 6e3neky noneoTiB —
nepenbavae BUKOPUCTaAHHSA AaHUX NPo Be3neky
nonbotiB B AK «KoHcTaHTa», Lo HagaHi
BiQMOBIAHMMM npeacTtaBHMKaMun
eKkcnnyaTauiviHix Bigainie. 30ip Ta ananis
paHnx B AK «KoHcTaHTa» BigbyBaeTbcsa nig
KepiBHMLTBOM KepiBHMKa 3 6e3neku nonboTiB B
eneKTpoHHMX Tabnuusax basn gaHnx 3 6eaneku
nonboTiB BiAnoBigHO oo SMS.PR-03
«lHCTpykUil  kopucTyBaya 3 ynpaBniHHS
Oesnekold  MomnbOTiIB» AN BU3HAYEHHSA
npobnem Ta TeHaeHuin SPIl, aki MOXyTb
NOCIYXNUTH OCHOBOIO noganbLIoro
po3cnigyBaHHS;

ornsaau B obnacti 6e3nekn NonbOTIB — BUKOHYE
KepiBHMk 3 0e3neku MomnboTiB B NOPSAKY
HedbopManbHUX KOHIAeHUinHMX Gecig. daHi,
oTpumaHi 3 ornsagie KepiBHnk 3 0Geaneku
NonboTiB BHOCWUTb OO ENEKTPOHHUX Tabnuupb
Basn gaHux 3 6e3neku NONbLOTIB BiANOBIAHO A0
SMS.PR-03  «lHCTpykuis  kopucTyBaya 3
ynpaerniHHA 6e3nekor0 NoNbOTIBY;

ayantn  (nepesipkn) 6Ge3nekn  MNONbOTIB.
OTpumaHHa  gaHmx  3a  pesynbTaTamu
nepesipok (ayauTis) onucaHo B n. 3.3.1 uboro
KepiBHnuTBa;

pesynbTaTh po3crnigyBaHb B obnacTi 6e3neku
nonboTiB. Po3cnigyBaHHs 3 6e3neku nonboTiB
NpoBOAMTLCA 3a OKPEeMOK  MpoLeayporo
SMS.PR-02 «[lpoueaypa 3 poscnigyBaHHSA B
obnacTi 6e3nekn nonboTiB». PekomeHaalii 3a
pesynbTaTtaMmu po3crigyBaHHS aHanisylTbCs 3
ypaxyBaHHsAM  iHWMX daHux 3  0©e3neku
NonbOoTIB;

cuctemm 36opy ekcnnyatauinHux gaHux. [aHi
TaKoX HaKoMuUuylTbCA Mg KepiBHULTBOM
KepiBHMKa 3 Ge3nekn NonboTiB B €MEKTPOHHMX
Tabnuusax Basn pgaHux 3 Ge3nekn MonboTiB
BignosigHo Ao BuMmor npoueaypu SMS.PR-03
«IHCTpyKUisa  KopucTyBaya 3  ynpaBniHHA
6e3nekoro NonboTiBY.

yncni
AKa

iHbopmauisa, B TOMY
3BiTW, BWUCHOBKM Ta T.iH.,

BMKOPWUCTOBYETLCSI ANS1 MOHITOPUHIY Ta aHanisy

e(eKTUBHOCTI

CYBIT noBuvHHa MaTb OyTK

KnacugikoBaHa 3a npuvynMHaMm Ang nosierweHHs
BU3HAYEHHS TEHAEHLIN.
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Safety Performance Indicators (SPI)

(A) SPI - are the tactical parameters related to the aims
in the area of Safety Assurance, they also serve as
the base during the data collection.

(B) While establishing SPI, it should be considered:

a) the choice of appropriate objects for measuring
active ones, sensitive to changes, is widely
applied.

b) data availability;
c) data reliability;
d) Industry-wide SPI.

(C) The SPI and their associated performance settings
must be acceptable to the SAA of Ukraine.

(D) The appropriate chiefs of the departments under the
guidance of the Safety Manager, develop and
evaluate the SPI using the SMS.FORM-11 form
(see Annex 1 to this manual).

(E) SPI for the current year are considered at the first
meeting of the Flight Safety Board (SRB) at the
beginning of each vyear. After this Form
SMS.FORM-11 agreed with the Safety Manager
and approved by Director General.

(F) The Safety Action Groups (SAG) shall monitor the
low consequence SPI on a basis during their
monthly meeting.

(G) The high consequence SPI will be monitored by the
Safety Manager and will be reported during the
SRB.

(H) The Safety Manager should also monitor abnormal
SPI deviations and the occurrence of new SPI
during ongoing monitoring of safety data from the
electronic charts of the flight safety database. Such
changes in the structure of the SPI the Safety
Manager informs the SRB and proposes to change
the SPI and reevaluate them. The SRB at the
meeting is considering the proposed changes. The
SMS.FORM-11 form is then revised, agreed with
the Safety Manager and approved by the Director
General.

() The Safety Manager shall provide periodic quarter
report to the Director General with values of the SPI
collated from relevant department managers to
ensure continuous monitoring of Aircompany
Constanta safety performance.

(J) The trend of these indicators is one way of
measuring the effectiveness of corrective actions
that have been implemented in the current period
(for the current period in this case is assigned the
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IHaukaTopu echekTMBHOCTI 6e3neku nonboTiB (SPI)

(A) SPI - ue TakTU4Hi NapameTpu, NOB’A3aHi i3 LinamMm
B obnacti 3abe3neyeHHs ©e3neku MOMbOTIB Ta
cnyrytoTb 6a30t0 npu 36upaHHi JaHNX.

(B) Mpwn BcTaHoBneHHi SPI BpaxoByeTbCA:

a) BuBIp NpaBunNbHUX 0G’EKTIB ANA BUMIPHOBAHHS
—  LOiloYuX, YyTAMBUX OO0 3MiH, LUMPOKO
3aCTOCOBYIOTbCSA

b) HasaBHiCTb gaHuX;
C) HagivHICTb AaHwuX;
d) 3saranbHoranysesi SPI.

(C) SPI Ta noB'sizaHi 3 HUMK NapamMeTpu edPEKTUBHOCTI
NMOBUWHHI BYTU NPURHATHUMYK AN [depxaBiacnyxou
YKpainum.

(D) Po3pobky Ta kinbkicHe Bu3HayeHHA SPI BUKOHYIOTb
BiANOBIOHI KEPIBHWKM eKkcnnyaTauiiHux Bigginis nig
KoHTponem KepiBHuMka 3 ©0e3neku NOSMbOTIB 3a
dopmoto SMS.FORM-11 (gmBucb Hdopgatok 1 po
LbOro KepiBHULITBA).

(E) SPI Ha noToyHWI pik po3rnNsgaroTbCa Ha nepLin
Hapaai Pagn 3 6e3neku nonboTis (SRB) Ha novaTtky
KOxHoro poky. lMicna yoro ®opma SMS.FORM-11
y3rogxyeTtbcs 3 KepiBHMKOM 3 6e3nekun nonboTiB Ta
3aTBepaXyeTbcs eHepanbHUM OUPEKTOPOM.

(F) Tpynn 3axopie 3 6esnekn nomnboTiB (SAG)
posrnagatoTe SPI 3 HU3bKMMK HacnigkaMn pusnky
nig Yac CBOiX LOMiCAYHUX 360piB.

(G) KepiBHuk 3 Gesnekn nonboTiB KoHTporoe SPI 3
BMCOKMMW Hacnigkamu pusukiB Ta NosigoMnse npo
iX cTaH Ha 3acigaHHax SRB.

(H) KepiBHuk 3 6e3nekn MombOTIB TaKOX KOHTPOMIOE
aHomarnbHi BiaxuneHHs SPI Ta BUHUKHEHHS HOBUX
SPl nig 4ac NOCTINHOrO MOHITOPUHIY AdaHuX 3
6e3nekn NonbOTIB B €NEKTPOHHMX Tabnuudax 6asu
AaHux. MNpo Taki 3miHu B cTpykTypi SPI KepiBHuk 3
Oe3nekn nonboTiB nosigomnsde SRB Ta BUMHOCUTbL
nponoauuito woao 3miHM SPI Ta iX KinbKiCHOro
BU3HayeHHs. SRB Ha 3acigaHHi posrnsgae
3anponoHoBaHi 3MiHW. lNMicnsa uboro nepeBnaacTbCA
dopma SMS.FORM-11, Y3rogKyeTbCcs 3
KepiBHUKOM 3 Besnekn nonboTiB Ta
3aTBEpPAXYETLCA ['eHepanbHUM OUPEKTOPOM.

() Ons 3abe3neyeHHs MOCTIMHOIO  MOHITOPUHIY
edekTmBHOCTI 6e3neku nonboTiB AK «KoHcTaHTay,
KepiBHUK 3 Be3nekn NonbOTIB CKNagae KBapTarsbHi
3BiTM BignosiganbHOMYy KepiBHUKY 3 MOTOYHUMMU
3HadyeHHaAMM SPI, 3ibpaHux Big BiANOBIAHMX
KepiBHUKIB Bigainie.

(J) TeHmeHuis, <Ky [OEMOHCTPYKOTb iHAMKaTOpWU Y
3BiTHOMY nepioai (3a 3BiTHWA nepiog B [aHOMY
BMNAAKy MNpM3HayaeTbCs MOTOYHMI KBapTan abo
PiK, BUHATKOBO MicALlb — 3@ YMOBM aHOMarlbHOro
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current quarter or year, except for the month -
subject to an abnormal level of indicators) is one
way of measuring the effectiveness of the corrective
actions implemented.

(K) The Safety Manager continuously monitors the

(L)

trends of the indicators according to the interactive
form SMS.CARD-01. An updated copy of the
SMS.CARD-01 form and the completed
SMS.CARD-02 form are attached to the periodic
quarter Report (see Annexes 2, 3 to this Manual).

In the forms SMS.CARD-01 and SMS.CARD-02 the
indicators are calculated by the formulas:

absolute statistical indicators
A=Tc—-Ts,

a)

where

Tc — current SPI value per current period.

Ts — SPI value in the basic period (the previous
quarter or year, exceptionally; month — in case
of abnormal indicator level);

A = 0 regarding SPI related to the threats, events,
incidents or nonconfirmities, indicates positive
trend.

A =< 0 regarding other SPI indicates negative trend.

b) relative statistical indicators:

- overall relative statistical indicator
regarding 1000 flight hours (or 1000 flights) per
current period:

Rr=1000 x ( Tc/F),
where

Tc —is the current SPI value per current period;

F — is the amount of flight hours during the
current period;

- for SPI that characterize the quantity of
occurrences, incidents etc., the medium flight
hours per one incident is defined:

Rn=F /N,

where

F — is the amount of flight hours during the
current period;

N — is the SPI value that characterize the
quantity of occurrences;

Rn is not calculated in case of N=0.

Safety Assurance
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PiBHA  MNOKa3HMKIB) € OAHMM i3  croco0iB
BUMIipIOBaHHS edeKTUBHOCTI BNpOBaAKEHNX

KOpUryBanbHUX gin.

KepiBHWK 3 6e3neku nonboTiB NPOBOAUTbL NOCTIAHUA
MOHITOPUHI TEHAEHUIN iHOMKATOPIB 3a AaHuMU
iHTepaKTMBHOI dopmm SMS.CARD-01.
BignosiganbHOMY KepiBHUKOBI [0 KBapTanbHOro
3BiTY [OOAETbCs OHOBMEHMN ek3emnnsap copmu
SMS.CARD-01 Ta 3anoBsHeHa copmy SMS.CARD-
02 (gus. Jopatku 2, 3 oo uboro KepisHuuTea).

B dopmax SMS.CARD-01 T1a SMS.CARD-02
MOKa3HMKM po3paxoBaHo 3a hopMynamu:

a) abContoTHI CTAaTUCTUYHI MOKA3HUKK,

A=Tc-Ts,
ae
Tc — noToyHe 3Ha4yeHHA SPl 3a NoToYHWUNA
nepioa.
Tse — 3HauyeHHa SPl B 6asoBomy nepiogi

(nonepepgHin kBapTan abo pik, BUHATKOBO
MiCALb — 3@ YMOBW aHOMAarnbHOrO PiBHS
MOKa3HUKIB);

A < 0 no BigHoweHHto oo SPI, wo crocyTbes

3arpos, noain, iHUMOEHTIB abo
HeBigNOBIAHOCTEN, CBIgYUTL NPO  MO3UTUBHY
TeHAeHL;to.

A < 0 no BigHoweHHo Ao iHwux SPI cBigunTb

Npo HeraTUBHY TEHAEHLLitO.
b) BigHOCHI cTaTUCTNYHI NOKa3HMKW:

- 3aranbHUN  BiAHOCHU CTATUCTUYHUN
nokasHuk B BigHoweHHi Ao 1000 nbOTHMX roa.
(abo 1000 nonboTiB) 3a 3BITHWUIN NEPIOA:

Rr = 1000 x ( Tc/ F),
ae

Tc — noTto4yHe 3HayeHHst SPl 3a noTo4yHun
nepioga;

F — KinbKicTb NbOTHUX roguMH 3a MNOTOYHWUN
nepioga;

- ansa SPI, wo xapaktepusyroTb KifbKiCTb
nodin, IiHUWAEHTIB Ta T.iH., BU3HA4YaeTbCs
cepegHin HaniT roanH Ha OauH IHUWOEHT:

Rn=F /N,

ne

F — KinbKicTb NbOTHUX roguMH 3a MNOTOYHWUN
nepioga;

N — 3HauyeHHa SPI,

KinbKiCTb Noain;

WO XapakTepusyrTb

RN He pospaxosyeTbes y Bunaaky N=0.
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Rnindicator increase stands for the positive trend.

(M) Alert levels are to use the standard deviation
principle. Alert level setting for a new monitoring
period is based on the results of preceding period,
namely the medium data level and standard
deviation. Standard deviation is calculated
according to the data from electronic charts or flight
safety database (SMS.PR-03 “Safety Management
database user guide”) by means of the formula:

o= §V=1(x_#)2
B N

x — is the value of each SPI data point;

where

N — is the number of SPI data points;
M - is the medium value of all SPI data points.

(N) An alert (abnormal/unacceptable trend) is indicated
if any of the conditions are met for the current
period:

(1) Any single SPI exceeds the average value of
this SPI on 3 standard deviation or

(2) Two (2) consecutive SPI above the 2 standard
deviations; or

(3) Three (3) consecutive SPI are above the 1 their
standard deviation.

When an alert is triggered by a potential high risk or an
out of control situation is signified, the Safety Action
Group (SAG) or Safety Review Board (SRB) shall
initiate appropriate follow-up action. This will involve
further analysis to determine the cause of the abnormal
incident rate and require necessary actions to address
the unacceptable trend.

(O) At the end of the current year, if the average rates
is at least five percent (5%) or lower than the
preceding year’s average rate, then the set target of
improvement is deemed to have been achieved.

(P) Alert and target levels shall be reviewed or reset for
each new monitoring period, based on the
equivalent preceding period’'s average rate and
standard deviation.

Safety Performance Target (SPT)

(A) After the establishment of SPI by the
corresponding chiefs of the operational

Safety Assurance Page 3-8
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36inblieHHa noka3Huka R~  cBiguuTb npo
NO3UTUBHY TEHAEHLiIO.

(M) PiBHi cnoBiweHHs npo TeHaeHuito SPI noBuHHI
BMKOPUCTOBYBATU nNpUHUMN CTaHAapTHOro
BiAXUNeHHs. BCTaHOBMEHHS PiBHA CMOBILEHHS ANnd
HOBOro nepiogy MOHITOpuHry 6asyeTbCs Ha
pesynbTatax nonepeaHLOro nepiog, a came Ha
cepegHbOMY piBHi  JaHMX Ta cTaHgapTHoOMy
BiAXUIEHHI. CtaHpapTHe BiAXUNEHHSA
pO3paxoBYETbLCA 3@ [aHMMU 3 EeNEeKTPOHHMUX
Tabnuub bBasn paHux 3  6e3nekn NONbOTIB
(SMS.PR-03 «IHCTpYKUis KopucTyBava 3
ynpasniHHsa 6e3nekolo NonboTIBY») 3a hopmynoto:

o= ?[=1(x — W)?
N
ae

X — 3HAYEHHS KOXXHOT ToYkM aaHmx SPI;
N — yucno To4ok gaHmx SPI;
M — cepenHe 3Ha4YeHHs BCiX TOYOK AaHux SPI.

(N) NonepepxeHHa Npo aHomarnbHy / HENPUUHATHY
TEeHAEeHUil0 Mae HagaBaTMCA, SIKLWO Y MOTOYHOMY
nepioai:

a) byab-akun okpemun SPI nepeBwuwye cepenHe
3HadeHHs ans uboro SPI Ha 3 craHgapTHI
BiaXuneHHs; abo

b) Oea (2) nocnigoBHux SPl nepeBuwyoTh
cepedHE 3HaYeHHss Ha 2  cTaHAapTHI
BiaXuneHHa abo

c) Tpu (3) nocnigoBHux SPI nepeBuwyoTh
cepedHe 3HayeHHs Ha 1 cTaHgapTHe
BiOXUMNEHHS.

Konu cnoBilleHHA BUKIMKAHE MOTEHLiINHUM BUCOKUM
pu3nkoM abo cuTyaulis BUABMNSETHCS NO3a KOHTPOSEM,
pyna 3axogie 3 6e3nekn (SAG) abo Paga 3 6e3neku
(SRB) iHiditotoTb  BignoeigHi noganbwi - gii.  Le
nepenbavae NpoBedeHHsS aHaridy 3 METOK BU3HAYNTK
NPUYUHY aHoManbHOro 3pocTaHHsa piBHa SPl Ta
BUAAHHS pO3NopsKEHb wopao npoBeAeHHS
HeoOXigHMX 3axodiB ANnd MNOAOMaHHS HEMnpUAHATHOT
TeHaeHU;i.

(O) HanpukiHUi  MOTOYMHOrO  POKY, SKWO cepegHi
3HayeHHs SPIl cTaHOBRATH LWOHAWMeHWe M’ATb
BigcoTkiB (5%) abo Hux4i 3a cepeHe 3Ha4eHHs SPI
nonepeaHbLOro  pPoKy, TO BCTaHOBMeHa MeTa
NMOKpaLLEeHHS BBaXKAETbCS JOCATHYTOH0.

(P) MonepempxkeHHa Ta UinboBi piBHIi SPl NOBWHHI
nepernggatuca abo OyTu 3MiHeHI Ansi KOXHOro
HOBOro nepiogy MOHITOPUHrY, BUXOA4SYMN i3
cepeaHboi 3HayeHb Ta CTaHAAPTHOMO BiOAXUITEHHS
3a nonepeaHin nepioa,.

LinboBi noka3HMku 6e3neku nonboTiB (SPT)

(A) Micns BCTaHOBMEHHS SPI
KepiBHMKamMu eKkcnnyarauiiHux

BiANOBIAHUMM
Bigainise
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departments, the issue of SPT thresholds is
considered.

(B) SPT are also the tactical properties that are used
to monitor the process of goals achievement in the
area of flight safety.

(C) SPT is calculated for the previous period and are
annually corrected as the changeable medium
indicator for the last year.

(D) Department managers also develop or identification
SPT for each SPI.

(E) The procedure of identification and calculation of
SPT is similar to the procedure of identification and
calculation of SPI (see paragraph 3.3.2.2. of this
Manual).

(F) SPT setting for improvement is set to five percent
(5%) over the previous year’s data.

Safety Assurance Page 3-9
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pO3rNsifaeTbCs NUTAHHS AOUINbHOCTI BU3HAYEHHS
SPT Ta noporoBux piBHIB.

(B) SPT Takox aBnsitoTb cobOI0 TakTUYHI MapamMeTpu,
LLIO BUKOPUCTOBYOTLCS AJ11 MOHITOPUHIY npoLecy
JOCArHeHHs uinen B obnacTti 6e3neku nonboTiB.

(C) SPT pospaxoByoTbCca 3a nonepegHii nepiog Ta
LLOPIYHO  KOPUIYIOTbCA SIK  3MIHHUM  CepefHin
MOKa3HWK 3a NonepeaHin pik.

(D) KepiBHuku Bigainis po3pobnsaioTe abo BU3HayaoTh
SPT ans KoXHOro nokasHuka eekTMBHOCTI.

(E) Mpouepypa BusHayeHHs Ta pos3paxyHky SPT
aHaroriyHa npouenypi BUSHAYEHHS Ta PO3paxyHKy
SPI (guB. n.3.3.2.2 uboro KepieHuutea).

(F) Ons nokpaweHHs SPT BCTaHOBMIOETLCS MOKA3HUK
Ha M'saTb BiACOTKIB (5%) MEHWWUn MNOpiBHAHO 3
AaHUMKU nonepeaHbOro PokKy.
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3.4 MANAGEMENT OF CHANGE (MOC)
(A) Changes
following:

a) organization expansion or contraction;

b) business improvements that impact safety;

c) changes to
environment;

d) changes to the SMS interfaces with external

organizations;

e) external regulatory changes,
changes and emerging risks.

(B) Any change may affect the appropriateness or
effectiveness of existing safety risk mitigation
strategies. In addition, new hazards, and related
safety risks may be inadvertently introduced into an
operation whenever change occurs. Such hazards
should be identified implementation stage to ensure
that the risks associated with the changes are

assessed and controlled.

(C) The management of change is a process that:

a) identifies external and internal changes that
may affect established processes and services

that have an adverse effect on safety;

b) describes the arrangements to ensure safety

performance before implementing changes;

c) eliminates or modifies safety risks that is no
longer applicable or effective due to changes in

the operational environment.

(D) Management of Change can be initiated by either

the company’s risk assessment process depending
of enhancements /
mitigations required or under instruction from the
Director General. The following are some of the
main triggers that shall require the Management of

upon the total number

Change process:

a) Introduction of new

technologies;

equipment

b) Change in operating conditions;

c) Changes in regulatory safety requirement;

d) Changes in the composition of key personnel,
significant changes in staffing or changes in the
structure organigram of Aircompany Constanta;

e) Physical changes (new object or base, etc.).

in Aircompany Constanta can be
implemented by a number of factors, including the

the organization’s operating

economic

and

Safety Assurance
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3.4 YNPAB/IHHA 3MIHAMU

(A) B AK «KoHcTaHTa» 3MiHM MOXyTb OyTu

BNPOBafXeHi B pesynbTati psgy gakTopis,

BKITHOYAOYM HACTYIHI:
a) po3WMpPEHHS1 ab0 CKOPOYEHHS AisANbHOCTI;

b) poboye noninweHHs, WO BAAMBAE Ha piBEHb
©e3nekun NonboTiIB;

C) 3MiHN BUPOBHUYMX YMOB;

d) 3MmiHK, noB’A3aHi 3 iHTepdeicamm mixx CYBI Ta
30BHILLHIMKM OopraHi3auiamu;

€) 30BHilLUHI 3MiHM HOpPMAaTMBHO-NPaABOBMX BMMOT
abo 3MiHVM eKOHOMIYHOro XapakTepy.

byab-sika 3MiHa MOXe BMAMHYTM Ha OOUINbHICTb
ab0 ePeKTMBHICTb iICHYHOUYMX CTPATEri 3MEHLLEHHS
pusnky ©6esneku. Kpim TOro, HOBI 3arpo3un Ta
MoB'A3aHi 3 UMM pu3nkn and 6esneku MNonboTIB
MOXYTb oyTn HEeHaBMMWCHO BHECEHI B
eKcnryaTauinHy AisnbHICTb Micna Toro, Sk 3MiHu
BiobyayTbcs. Taki 3arpo3n HeobxigHO BUABMAATU Ha
eTani BNpoBaXeHHs1 3MiH 3 MeTO 3abe3neyveHHs
OUiHKM Ta KOHTPOJSIO PU3NKIB Oe3nekn nonboTiB
NnoB'A3aHnX 3i 3MiHaMW.

(C) YnpaBniHHs1 3MiHamMM - Lie NpoLecC, SAKNNA:

(D) Mpouec

a) BM3HA4yae 30BHIiWHi Ta BHYTPILWHI 3MiHM Ta iX
BMSIMB Ha BCTaHOBIIEHI Mpouecu Ta Mnocnyru,
WO MOXe HeraTMBHO BMAMHYTUM Ha 6e3neky
NbOTHOI ekcnnyaradir;

b) onucye wmexaHiamm 3abesneyeHHs Gesneku
nepen BNpPoOBaKEHHSM 3MiH;

Cc) ycyBae abo Moaudikye iCHytoui pusuky Ans
Besnekw, siki binbLue He 3aCTOCOBYETHCS abo He
€ OieBuMUn yepes 3MiHW B ekcnnyaTtauiiHoMmy
cepenoBuLLi.

yrnpaBniHHA  3MiHAMW  MOXe  ByTu
iHiuinoBaHMM abo B npoueci OUiHKM pPU3KKIB
KOMMaHii, B 3aNieXHOCTi Bif 3arasibHOi KinbKOCTI
HeoOXigHMX nokpalweHb / noM'siklieHb, abo 3a
po3nopsamKeHHAM  ['eHepanbHOro  gupekTopa.
Hwxye HaBefeHO OCHOBHI Tpurepu, npu sKUX
noTpebyeTbca Npouec ynpaBniHHA 3MiHAMMU:

obnagHaHHa Ta

a) BnpoBagxeHHs  HOBOrO

TEXHOMNOTIN;
b) 3wmiHa ekcnnyaTauinHNX ymOB;

c) 3MiHM B HOpMaTUBHO-MPaBOBUX BUMOrax 3
6e3nekn NonboTiB;

d) 3miHa B cknapgi Kn4oBOro nepcoHany, 3HayHi
3MiHY LITaTHOI 4MCenbHOCTI nepcoHany abo
3MiHW B oOpraHisauivHin  ctpyktypi  AK
«KoHcTaHTay;

e) ®PisnyHi 3miHK (HoBMIM 06’ekT abo Hasa Ta T.iH.).
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(E) Concerned, department, Safety Review Board and
Safety Actions Group shall identify the changes in
the organization that shall require the Management
of Change process.

(F) The concerned department, SRB or SAG initiates
the change management process and completes
the change management form (see Annex 10 to this
manual — Management of Change (MOC) Form) in
the sections:

1) What is the change?
Describe the change and its causes.

2) Who is responsible to implementation of
change?

Identification of persons, structures (both
members of Aircompany Constanta and third-
party organizations) that will be affected by
changes.

3) Description of the main components of the
change.

Identify the hazards associated with the change
and assess the safety risks (as required by
Section 2 of this Manual).

4) Development of the actions plan.

It is stated what, to whom and at what time
should be done. A clear plan defines the
sequence of actions.

5) Written approval of the change.

The form is signed by a person who has
authority and can guarantee the safety of the
change.

6) Implementation plan.

Identifies the necessary sequential actions. The
procedure for the exchange of information in
the process of implementation of the change
and additional actions (check or familiarization
with changes) must be taken into account.

The completed Form must be submitted for approval by
the Safety Manager.

(G) The Safety Manager shall review and assign a
reference number for every Management of
Change form for its documentation and monitoring
purposes until completion of action plans.

(H) Concerned department or SAG shall ensure that
actions plans generated by the management of
change must be implemented first, prior to
implementing change.

() Concerned departments or SAG shall communicate
the Management of Change form to other
departments for their acknowledgement. The

Safety Assurance Page 3.12
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(E) 3auikaenenun Bigain, Paga 3 6e3neku nonboTiB
SRB Ta lpyna 3axogiB 3 6esnekn SAG matoTb
BM3HaA4YaTU ki 3MiHWM B oOpraHisauii notpebytoTb
npouecy ynpasniHHA 3MiHaMW.

(F) BignosigHui Bigain, SRB abo SAG iHiuitoloTb
npouec ynpaeniHHA 3MiHaMM Ta 3anoBHIOKTb
dopmy ynpaeniHHa 3miHamu (ame. Jogatok 10 go
uboro KepisHuutea — dopma ynpasniHHA 3MiHaMu)
B CeKUisx:

1) 3annaHoBaHa 3miHa.
Onuc 3miHK Ta ii NpUYnHM.

2) XTO € BignoBiganbHMM 3a BNPOBaAXEHHS
3MiHW.

BusHaueHHsa ocib, cTpykTtyp (sik uneHiB AK
«KoHcTaHTa», Tak i CTOPOHHIX oOpraHisauin),
AKNX OyayTb TOPKATUCh 3MiHWN.

3) Onnc OCHOBHMX KOMMOHEHTIB 3MiHMW.

BusiBneHHs Hebe3neyHnx dakTopis,
NOB’sI3aHUX 3i 3MIHOI, Ta OLiHKa pU3KKiB ONns
Oesnekn nonboTiB (BignNoBigHO 80 BUMOr
po3ainy 2 uboro KepieHuuTsa).

4) Po3spobka nnaHy fii.

3asHavyaeTbCca WO, KOMYy Ta B SIKUA TEpPMiH
HeobxigHO 3pobuTtn. YiTkMiA nnaH BM3Ha4vae
NnocniaoBHICTb Ail.

5) TMucbmoBe 3aTBEPAXEHHSA 3MIHMW.

dopmy nignucye ocoba, sKa Mae
MOBHOBaXEHHA Ta  MOXe  rapaHTyBaTtu
Be3neyHiCTb BNPOBamKEHHS 3MiHWN.

6) [MnaH 3abe3neyeHHs peanisaduii.

BusHavae HeoOxiaHi nocnigosHi aii. HeobxigHo
BpaxoByBaTu NOpsAok obmiHy iHdopMmaLieto B
npoLieci BNpOBaMKEHHSA 3MiHM Ta 40AATKOBI Ail
(nepeBipkn abo 03HANOMIEHHS 3i 3MiHaMK).

3anoBHeHa dopma noBuMHHa OyTM HagaHa Ha
norogkeHHs KepiBHUKy 3 6e3neku nonboTi..

(G) KepiBHnk 3 ©e3neknm nonbOTIB nNepeBipse Ta
NMPUCBOKOE PEECTPALMHUA HOMep AN KOXHOI
dopmu ynpasniHHA 3MiHaMu ans i
OOKYMEHTYBaHHSI Ta MOHITOPUHIY A0 3aBepLUeHHs
3annaHoBaHuUX ain

(H) 3auikaeneHun Biggin  abo SAG  NOBUWHHI
3abesnevyBaty, W06 cnoyatky Oynu BUKOHaHI
3annaHoBaHi Aji 3rigHo nNnaHy ynpasniHHAM 3MiH, a
BXe MiCrns Uuboro BNpoBaXyBanucb cami 3MiHW.

() SauikaBneHi Bigoinm abo SAG HagcunawTb
3anoBHeHy opmMy ynpaeniHHA 3MiHaMu 10
KEPIBHUKIB iHWMX Nigpo3ainie Ans 03HaNOMIEHHS
Ta niatBepokeHHs. [eHepanbHUN  OupeKkTop
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Director General approves completed Management
of Change (MOC) form.

Completed Management of change Form shall be
periodically reviewed by Safety Manager or SAG,
according to the terms of the actions plan in order
to determine their continued validity or when a
modification subsequent to the initial change is
necessary.

(K) The Aircompany Constanta formal process for the

(L)

management of change considers the following:
a) critically;

b) availability of subject matter experts;

c) availability of safety performance data and

information.

Changes to documented information, including
Policy, Manuals and Procedures of Aircompany
Constanta, are made taking into account the
requirements of QMS.PR-01 QMS Procedure.
Management of documented information.

Safety Assurance
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3aTBEPOKYE  3aMNOBHEHY
3miHammn (MOC).

dopmy  ynpaBniHHs

3anoBHeHa Ta cxBaneHa ¢opma ynpaBniHHS
3MiHAMW MNOBWHHA nepioaudHO BIANOBIOHO A0
CTPOKIB  nnaHy Ail 3  BWKOHAHHA  3MiH
nepernagatucsa KepisHukom 3 6e3neky nonboTiB Ta
SAG 3 MeTO BU3HAYEHHS1 YNHHOCTI 3annaHoBaHMX
3axofiB abo HeobxigHOCTI 3MiHM nopsagky  ix
3aCTOCyBaHHS.

(K) OgiuinHni npouec Wwoao ynpaemiHHA 3MiHamMu B

KOMMaHii Mae BpaxoByBaTW HacTyMHe:

a) BaXIMBICTb 3MiH;

b) HasBHiCTb ekcnepTiB B obnacTi npeamerty
3MiHu;

C) HasiBHICTb gaHux Ta iHdopmauii  npo
e(EKTUNBHICTb 3abe3neveHHs Gesnekn
nonboTiB.

3MiHW 0O JOKYMEHTOBAHOI iHhopMaLiii, BKMOYaK4m
NoniTUKy, KepiBHMLUTBA, npoueaypu AK
«KoHcTaHTa», BHOCATbCA 3 ypaxyBaHHSM BUMOT
QMS.PR-01 TMpouegypa CMA. YnpasniHHs
OOKYMEHTOBAHOM iHhopmaLieto.
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3.5 CONTINUOUS IMPROVEMENT OF THE

(A)

(B)

SMS
With a focus on continuous improvement and in
order to evaluate safety management

implementation and performance at Aircompany
Constanta, the Safety Manager is responsible for
review of the SMS functioning. The review will be
conducted by the Director's General designated
representative and is a management study into the
status and allocation of resources applicable to the
Aircompany Constanta Safety Management
System. The Safety Manager shall provide
feedback on the results of the SMS management
review to facilitate continuous improvement.

The SMS is responsible for the continuous
monitoring and evaluation of the effectiveness of
the operation of SMS Aircompany Constanta in
order to achieve the objectives set in the area of
flight safety and to provide resources for the
continuous improvement of the SMS.

(C) Continuous improvement of the SMS includes

safety measures, which include the control of
performance indicators and the follow-up to the
improvement measures as well as audits.

(D) The SMS performance indicators are evaluated on

the basis of data obtained by different methods:

a) audits — including both internal audits and
external audits or inspections (see 3.3.3 of this
Manual);

b) assessments — including an assessment of the
safety culture;

c¢) monitoring of occurrences — provides for
monitoring of recurring events;

d) safety surveys (see (c) paragraphs 3.3.2.1 of
this Manual);

e) management reviews (see p.3.3.2.2 of this

Manual);

f) evaluation of SPIs and SPTs (see paragraphs
3.3.2.2, 3.3.2.3 of this Manual);

addressing lessons learnt based on the
information of the Flight Safety Database
System.

g)

From the above data sources for analyzing the
performance of the SMS, first and foremost, but not
limited to, the following information is taken into
account:

a)
b)

Evaluation of the company’s SMS framework;

Sampling evaluation of completed or existing
safety risk assessments;

Safety Assurance
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3.5 MOCTIAHE NOANINLEHHA

(A)

®YHKLUIOHYBAHHA CYBIN

3 MeTol MOCTIMHOro BAOCKOHANEHHs Ta OLiHKK
BNPOBaMKeHHA Ta edqeKTUBHOCTI ynpaBniHHA
6esnekoto B AK «KoHcTanTa», KepiBHuk 3 Bl Hece |
BiQNOBigaNbHICTb 3@ OUIHKY  (YHKLIOHYBaHHS
CYBIN. OuiHka npoBOAUTLCA  NPU3HAYEHUM
npeactaBHMKOM [eHepanbHOro gupektopa i €
ynpaBniHCbKUM OOCHIMKEHHAM CTaHy Ta po3noginy
pecypciB, 3aCTOCOBaHWX OO CUCTEMM YMpaBriHHA
6esnekoto nonbotiB AK «KoHcTaHTa». KepiBHuK 3
6e3nekn NonbOTIB NOBUHEH HAaZaBaTW BiAryku npo
pesynbtatn ouiHkm CYBIT ans  chnpusiHHa i
NOCTINHOMY BAOCKOHAMEHHIO.

Papa 3 Gesnekn nonbotiB (SRB) Bignoeigae 3a
6e3nepepBHUN KOHTPOIMb Ta OLHKY €(EeKTUBHICTb
dyHkuioHyBaHHSA CYBIT AK «KoHcTaHTa» 3 MeTor
JOCArHEeHHs nocTaBreHux Linern B obnacti 6esneku

nonboTiB Ta 3abe3nedyeHHA pecypciB  Ans
nocTinHoro BaockoHaneHHsa CYBI.
(C) MocTinHe BOockoHaneHHs CYBIT nepenbavae

3axoan i3 3abes3nedyeHHs1 6e3nekn nomnboTiB, Lo
BKIIOYaIOTb KOHTPOSb NMOKa3HMKIB eEeKTUBHOCTI Ta
HacTynHi Aii no BigHOWEHHIO [0 3axoais
yOOCKOHAareHHs!, a TakoX NepeBipKu.

(D) MokasHukn edpektmBHocTi CYBI1 ouiHoTbCA Ha

(E)

OCHOBI faHuX, OTpUMaHUX pi3Hl/|Ml/I MeTogamu:

a) nepeBipkM — BKMOYAYM  AK  BHYTPILLHI
nepeBipKKW, TakK i 30BHILLIHI ayguTn Ta iHcnekuil
(ams. n.3.3.1 yporo KepiBHuutea);

b) ouiHkm — BkMAYaKUYM  OUIHKY  KynbTypu
3abe3neyeHHs 6e3nekn NonboTiIB;

C) MOHITOpPUMHI nogin — nepenbayvyae MOHITOPUHT
noain, LWo NOBTOPIOKTLCH;

d) ornsgum cTtaHy 6es3neku nomnboTiB (AuB. (C)
nn.3.3.2.1 yboro KepisHuuyTea);

€) aHani3 Ha piBHi kepiBHMUTBa (AMB. N.3.3.2.2

uboro KepisHuursa);

f) ouinka SPI Tta SPT (gue. nn.3.3.2.2, 3.3.2.3
uboro KepisHuursa);

BMKOPUCTaHHSA BUTAMHYTMX YPOKiB, OCHOBaHMX
Ha iHdopmalii cuctemn basn gaHux 3 6esnekm
nonboTiB.

)]

I3 3a3HayveHnx BuLLle DKepen AaHWX Afs aHanisy
edektmBHocTi CYBIT B nepwy 4epry, ane He
0BMEXYH4KCh, BPaxOBYETbCS HacTynHa
iHdopmauis:

a) OuiHka ctpyktypn CYBIT komnaHir;

b) BwubipkoBa ouiHka 3aBeplueHMx abo iCHyUnX
OLiHOK pu3nky anst 6esneku;
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c) Sampling evaluation of safety performance
indicators and targets;

d) SMS interaction with subcontractors or
customers on the safety management issues, if
necessary.

(F) In addition, continuous improvement can be
achieved through proactive and reactive
evaluations of:

a) Facilities, equipment, documentation and
procedures through safety audits and surveys;

b) Individual performance to verify fulfilment of
individual safety responsibilities; and

c) Effectiveness of the risk control and mitigation
system

Safety Assurance Page 3-16
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c) BwubipkoBe oOuUiHIOBaHHA  iHOMKATOpiB  Ta

d)

LiNbOBKX NOKa3HUKIB Oe3neku;

B3aemogis 3 nuTaHb ynpaeniHHA Geanekowo 3
cybnigpsagHukamm abo 3amMOBHUKaMU, SKLLO Lie
HeobxigHo.

(F) Kpim Toro, nocTinHe BOOCKOHANeHHA Moxe 6yTu
OOCSATHYTO LUMASXOM MPOaKTUBHOIO Ta pPeakTUBHOIO
OLiHIOBaHHS:

a)

b)

3acobiB, o0bnagHaHHsA, OOKyMeHTauii Ta
npouenyp (3a [OONOMOrOK Mepesipok Ta
ayauTis 3 6e3snekn);

IHomBigyanbHOI BignosiganbHOCTI (NepeBipka
BMKOHAHHS  MepcoHanoM  iHAMBigyanbHUX
0060B'A3kiB 3 6e3nekn);

EdektnBHoCTi  cuctemun KOHTpOSIlO  Ta
3MEHLLUEHHS PU3MKY.
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4 SAFETY PROMOTION

4.1 OVERVIEW

(A) Safety Promotion encourages a positive safety culture
of personnel of Aircompany Constanta.

(B) Activities of Aircompany Constanta, which taken to
promote flight safety are designed to provide
personnel with an understanding of the SM
objectives and goals, as well as the reasons for
implementing specific procedures for the SM
assurance.

(C) The promotion of flight safety issues at Aircompany
Constanta is realized through:

(1) Safety Training and Education;

(2) implementation of a Safety Communication
system.

(D) Safety training should be conducted to personnel to
develop a general understanding of the operation of
the SMS, its importance for the safety and the
operational efficiency of Aircompany Constanta.

(E) The implementation of a Safety Communication
system (eg flight safety statistics, investigative
findings, etc.) is aimed at:

(1) comprehensive and continuous informing to all
employees about safety policy, goals,
expectations, standards and performance of
SMS;

(2) ensuring that the lessons learned from safety
occurrence investigations, prior incidents or
experience of Aircompany Constanta and other
airlines are widely disseminated.

(F) The Aircompany Constanta provides accessible
and efficient means of retrieving information.

(G) Methods of safety promotion include spoken and
written words, posters, announcements, website
updates, safety awards, etc. Above all, Aircompany
Constanta provides ongoing safety promotion
through continual demonstrations by management
of hazard identification, prompt and decisive risk
management, open communications, and a positive
and “just” safety culture.
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4 CNPUAHHA BE3NELI

4.1 3ATAJIbHA IHOOPMALIA

(A) Monynsapu3sauis nnuTaHb 6esneku crnpusie
(POPMYBaHHIO MO3WUTUBHOI  KynbTypu 0Ge3neku
nonboTiB nepcoHany AsiakomnaHii « KoHCTaHTa»

(B) 3axoam, Lo NpPOBOAUTb ABiakomnaHis
«KoHcTaHTa» 3i cnpusiHHa ©esneui MNONbOTIB,
crnpsiMoBaHi 3abe3neynTn po3yMiHHS NepcoHarnom
uinen Ta 3agad ynpaeniHHs Bl1, a TakoX npuymH
BMKOHAHHSI KOHKPETHUX npoueayp 3abesnedeHHs
Br.

(C) NowwmpeHHa nutaHb ©esnekn NONbLOTIB B
AiakomnaHii  «KoHcTaHTay peanisoBaHo 3a
[0MOMOroHo:

(1) MigroToBKkM Ta HaBYaHHA nNepcoHany B obnacTi
©e3nekn NonboTiIB;

(2) BnpoBagKeHHs cUcTeEMM
iHdbopmalLii npo 6e3neky NonbOTIB.

NOoWNpPEHHA

(D) MigrotoBka 3 nuTaHb 6e3neku npoBOAUTLCA 3
MeTol OpMyBaHHSl Yy MepcoHany 3aranbHoro
pO3yMiHHA dyHKUioOHyBaHHSA CYBI1, ii 3HayeHHs
ons 3abesneyeHHa  6e3nekn nonboTiB  Ta
edeKTUBHOCTI ekcnnyartauinHol LisANbHOCTI
ABiakomnaHii «KoHcTaHTa».

(E) BnpoBamKkeHHss cucTemMmn MOLIMPEHHS iHopmauil
npo 6esneky (Hanpuknag, CTaTUCTUYHI AaHi
6esnekn NonboOTIB, BUCHOBKM pO3CnigyBaHb Ta T.
iH.) cnpsiMoBaHa Ha:

(1) BcebiyHe Ta Ge3nepepBHe iHPOPMYBaHHS BCiX
npauiBHMKIB OO0 MNONiTMKK ©eaneku, uinen,
ouiKyBaHb, cTaHAapTiB Ta edpekTnBHocTi CYBIT;

(2) 3abe3neyeHHs LUMPOKOro PO3MOBCHAKEHHS
iHpopmauii  Wwoao OoTpMMaHMX  ypoKiB - 3a
pesynbTatamu  poscnigyBaHb, nonepeaHix
iHUMOEHTIB abo poceigy  ABiakomnaHii
«KoHCTaHTa» Ta iHWMX aBiauinHMX KOMMaHIN.

(F) AsiakomnaHisa «KoHcTaHTa» 3abe3nedye AOCTYMHI
Ta ebeKkTMBHI 3aCOB6U OTpMMaHHS iHopMauii.

(G) MeToam cnpusiHHA GesneLi BKNOYalTb YCHE Ta
NMCbMOBE CMIMNKYyBaHHA, MnakaTh, OrorfoLleHHs,
OHOBIEHHS iHpopMmalii Ha Beb canTi, Haropoau 3
Oesnekn Towo. [lepw 3a Bce, AiakomnaHis
«KoHcTaHTa» 3abesnedye MNOCTiNHE NiABULLIEHHS

0e3nekn  WINASXOM  MOCTIMHOI  OeMOHCTpauii
€(hEKTMBHOIO BUSIBITIEHHS 3arpo3, onepaTtvBHUM Ta
NEepPEKOHTMBUM ynpaeniHHAM pU3nkamu,

BIOKPUTUMW  CMiNKyBaHHAM Ta MO3UTMBHOK Ta
«CrnpaBeanvBoy» KynbTypolo 6esneku.
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4.2 TRAINING AND EDUCATION

4.2.1 Training needs analysis

(A) Considering the role, goals and responsibilities of
each participant in the SMS, Aircompany Constanta
has allocated three groups of personnel with similar
training needs:

(1) Senior management — all members of the
Safety Review Board (see p. 1.4.3.4 of this
Manual), including the Director General and the
Safety Manager;

(2) Heads of departments — Heads of operational
and administrative departments not included in
the Safety Review Board (see p. 1.4.3.4 of this
Manual);

(3) Operating personnel, in particular:
(a) Flight personnel;

(b) Operation Control Center specialists;

(c) Engineering staff of Engineering-
aviation Service;

(d) CAM Specialists whose activities are
related to the safety;

(e) Internal Safety Auditors.

(B) The features of the Training Programs depend on
the attitude of each of the personnel groups to the
SM processes:

(1) Senior management:

(a) National and international Flight Safety
Standards;

(b) Safety Assurance experience;

(c) Safety Management Standards of
Aircompany Constanta;

(2) Heads of departments:

(a) Hazard identification and  risk
assessment;

(b) Management of Changes Monitoring;
(3) Operating personnel:

(a) Safety Polities;

(b) Main elements of SMS;

(c) Hazards and risks
Procedures.

identification

Safety Promotion Page 4-3
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4.2 MIATOTOBKA TA HABYAHHA

4.2.1 AHani3 notpeb y nigarorosui

(A) B AiakomnaHii «KoHCTaHTa» 3 ypaxyBaHHAM poni,
uiner Ta 0BOB’A3KIB KOXHOMO y4YacHMKa B CUCTEMI
ynpaeniHHa Bl BugineHo Tpu rpynu nepcoHany 3
noaibHMmm notpebamm B NigroToBLi:

(1) Crapwe kepiBHMUTBO — BCi uneHu Pagu 3
6esnekn nonboTiB (amB. n.1.4.3.4 uboro
KepiBHnutBa) BKNIOYHO i3 [eHepanbHUM
OVPEeKTopoM Ta kepiBHMKOM 3 BIT;

(2) KepiBHukM nigposainie - KEpPIBHUKM
ekcnnyaTtauinHux Ta aAMiHICTpaTMBHMX
nigpo3gainie, siki He yBinWNKM go Pagmn 3 6esnekn
nonboTiB (ame. n. 1.4.3.4 uboro KepiBHuuTBa).;

(3) EkcnnyatauinHuii nepcoHarn, 3okpema:
(a) JNboTHOro cknaay;

(b) ®Paxisuis LlenTtpy

KOHTPONIO;

onepauinHoro

(c) IHXeHepHO-TEXHIYHWI
IH)XeHepHO-aBiaLiHOI Crny»xou;

cknaay

(d) ®daxisui Bigainy YT, gisaneHicTb
AKX MNoB‘sA3aHa 3 6e3neKoo NomnboTIB;

(e) BHyTpiwHix aygmTopis.

(B) OcobnuBocTi nporpamM MiAroToBKM 3anexaTb Big
BiAHOLLEHHS KOXHOI 3 rpyn nepcoHany Ao npouecis
ynpaBniHHA 6e3nekoto NonboTIB:

(1) CrapLue KepiBHMLTBO:

(a) HauioHanbHi Ta MiDKHapPOAHI
cTaHgapTiB B ranysi 6e3neku nonboTiB;

(b) Oocsig
NOnbOTIB;

3abeaneyeHHs Oeanekn

(c) Ctanpgaptu ynpaBniHHA  ©e3nekoto
nonboTie ABiakoMnaHii «KoHcTaHTay;

(2) KepiBHUKM CTPYKTYPHUX Nigpo3ainis:

(a) BusiBneHHs HebesneyHux dakTopiB Ta
OLliHKa pU3uKiB;

(b) KoHTponb BMKOHaHHS 3MiH.
(3) EkcnnyaTauinHmnx nepcoHarn:

(a) Monitkm B 0OGNacti 3abesneveHHs
©e3nekun NomnboTiIB;

(b) OcHoBHi enemeHTn CYBIT;

(c) Mopspgok BUABNEHHA Hebe3neyHux
dakTopiB Ta pM3KKIB.
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4,2.2 Safety Training

(A) The Safety Manager should draw up an Safety
Training Schedule and be responsible for its
implementation on time.

(B) Safety Manager adjusts the Safety Training
Schedule in case of:

(1) changes in staff schedule or staffing;

(2) updating of the training data.

(C) At Aircompany Constanta, Safety Training on is
periodically divided into:

(1) Initial;

(2) Recurrent;

(3) Unscheduled;
on the training basis:

(1) External — on the basis of aviation training
centers, both international and national, which
are acceptable for the SAA of Ukraine

(2) Internal — based on Aircompany Constanta.

(D) All types of training provided by the Safety Manager
should be recorded in the Safety Training Schedule
to ensure appropriate training of the safety staff.
The only exception is unscheduled training, the
mark of which can be made upon the fact.

(E) Internal Safety Training is conducted through
traditional training courses, developed by senior
management and approved by the Director General
of Aircompany Constanta. Internal training is the
responsibility of the Safety Manager.

(F) For training, the Safety Manager proposes, and the
Director General approves the composition of
senior management instructors.  Third-party
specialists, whose qualification is confirmed by the
relevant certificate with indication of its validity, may
be involved in the training. Internal instructors are
responsible for ensuring that all training materials,
tutorials, presentations, and tests used are valid
and up-to-date.

(G) Training of personnel is confirmed by the issued
Safety Training Card. The Safety Training Card is
drawn up by the Safety Manager following the
successful completion of the informal test. Training
topics should be sufficiently deep to provide staff
with adequate knowledge to perform their duties
with the highest level of safety.
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4.2.2 MiarotoBKa nepcoHany 3 b

(A)

(B)

KepiBHuk 3 Bl cknagae [padik nigrotoBkn 3
nutanb Bl Ta BignoBigae 3a MOro BMKOHAHHS B
CTPOK.

Kopurye T[pacpbik nigrotoBkn kepiBHuk 3 Bl y
BUNAAKY:

(1) 3miHi B wTaTtHomMy po3knadi abo kagpoBomy
cknagi;

(2) oHOBNEHHS faHMX NPO NpoBeAeHi NiArOTOBKM.

(C) B ABiakoMnaHii «KoHCTaHTa» nigrotoBka 3 NUTaHb

Bl 3a nepiognyHicTiO NOAINAETHCA Ha:
(1) MNepBuWHHa;

(2) MepiognyHa;

(3) MosannaHoBa.

Ta 3a 6a30t0 BUKNagaHHs:

(1) 3oBHiWHA — Ha 6asi asiauiiHUX HaBYanbHUX
3aknapis, ik MibXHapOOHUX TakK i AepXXaBHUX, SIKi
NpunHATHI ana Oepxasiacnyx6u YkpaiHu;

(2) BHyTpiwHa — Ha  6as3i  AsiakomnaHii
«KoHcTaHTa».

(D) Bci Buam nigrotoBku kepisHukoM 3 Bl BHoOCSTbCS B

(E)

(F)

padik nigroToBKM ans 3abe3ne4yeHHs
BiAMOBIAHOrO PpIiBHSA MNIArOTOBKM NepcoHany 3
nutadb Bll. BuHATKOM € TiNbkM no3annaHoBa
NiAroToBKa, BiAMITKA NpPO NPOBEAEHHA SAKOI MOXe
OyTV BUKOHaHa 3a chakTom.

BHyTpiwHa nigrotoBka 3 CYBI1 npoBogutbes
LUMASXOM MNPOBEAEHHSA TPaauLiNHUX TPEeHiHrB 3a
lMporpamoo HaBYaHHSA, PO3POOMEHOK CTapLIUM
KepiBHMLUTBOM Ta 3aTBepaXeHow [eHepanbHUM
avpektopom  AsiakomnaHii  «KoHcTaHTa». 3a
npoBefeHHA BHYTPIWHBLOI NiAroTOBKW BignoBsigae
KepiBHUK 3 BI1.

[nsa npoBedeHHA nNiarotoBkM KepiBHUK 3 Bl
NPOMOHYE, a "eHepanbHUN OvpekTop
PO3MOPAIKEHHAM 3aTBEPLKYE CKnapg, iHCTPYKTOPIB
i3 yncna crapworo KepiBHuuTBa. [Jo npoBeneHHs
TPEHIHriB MOXyTb OyTu 3any4yeHi 3a OOroBOpoM
CTOPOHHI daxisui, KBanidgikawis AKUX
niaTeepaxeHa BignoBigHMM  cepTudikatom i3
3a3HayeHHAM TepMmiHy 1oro gii. [lpy ubomy
BHYTPILLUHi iHCTPYKTOPW BignoBigaTh 3a Te, Wwob BCi
MaTepianu, nocibHWKW, npes3eHTauii Ta TecTu, SKi
BMKOPMCTOBYBANUCS NpU HaBYaHHi, Oynu giicHuMm
Ta akTyanbHUMW Mig Yac HaBYaHHS.

(G) MNpoBeaeHHs NiAroTOBKM nepcoHany

nigTBEpAXYETbCS 0OpMIIEHOD KapTkoto
HaByaHHs 3 BI1. KapTky HaBuaHHs 3 Bl ocopmntioe
kepiBHMK 3 bBIl 3a pesynbTatamu YycnilHOro
cknagaHHsa HecpopmaneHoOro Tecty (3aniky). Temm
NigroTOBKM MOBWHHI OyTW PO3KPWTI Ha [OCTaTHIO
rmMubuny, Wwob 3abesneuntn
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(H) Confirmation of unscheduled training may be
acknowledged by the listener's signature on the
Familiarization Sheet with the valid version of the
document in connection with the change in which
such training was conducted.

(1) Initial Internal Training should be provided to all
personnel groups upon recruitment prior to the
commencement of their duties under the Safety
Training Program.

(J) Initial training for senior management should
include both internal and external Safety Training,
as evidenced by the relevant certificate. If such a
certificate was obtained prior to employment at
Aircompany Constanta and three years have not
elapsed since its receipt, such certificate shall be
recognized as valid. Otherwise, the certificate must
be updated after completing the newly Training.

(K) Recurrent Training for Heads of departments and
Operational Personnel is conducted every 12
calendar months under the Training Program.

(L) Recurrent senior management ftraining is just
external and takes place at least once every three
years

(M) Unscheduled training is provided to Heads of
departments and Operational Personnel to review
changes to Aircompany’s Constanta guidlines,
SMS changes and other safety issues.

(N) Unscheduled training can be initiated by any of
Safety Review Board at any time. The initiator
determines the scope, timing and audience for
which such training is required.

4.2.3 Safety Training Program

(A)The primary purpose of Safety Training is to ensure
that each participant in the SM process has an
appropriate level of competence.

(B) Therefore, the Senior Management Training
Program should include specific topics:
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HanexHi 3HaHHA nepcoHany Ans BUKOHAHHS CBOIX
000B'A3KIB 3 HANBULLUM piBHEM GE3NeKu.

(H) MNigTBEpOXEHHSIM  MPOBEOEHHS  MOo3annaHoBOl
NigroToBkM Moxe OyTW BU3HAHO NiANUC Criyxaya Ha
JIncTi o3HamMoMneHHs 3 OCTaHHbOK pedakuieto
OOKYMEHTY, Y 3B’513Ky 3i 3MiHO SKOro NpOBOANMIOCH
Take HaBYaHHS.

(I) MNepBMHHa BHYTPILLIHA NiQroTOBKa NPOBOAUTLCS OIS
BCiX rpyn nepcoHany npv npuMmMMaHHi Ha poboTy ao
noyaTKy BUKOHaHHS CBOIX Cny>6oBmx 060B’A3KIB 3a
Mporpamoto NiaroToBKMy.

(J) TNepBMHHa NigroToBKa ANS CTapLLOro KepiBHULTBA
NOMDK BHYTPILUHBOT MOBWMHHA BKMAOYATK 30BHILLHIO
NiaroToBKy 3a Hanpsimom BI1, Wwo niagTBepoXyeTbCs
BiQMOBIAHUM cepTudikaToMm. Axwo Takumn
ceptucikat oyno OTpMMaHo no
npaueBnawTyBaHHs B ABiakoMnaHito «KoHcTaHTa»
Ta 3 MOMEHTY NOr0 OTPUMAHHS HE MPONLLMO TPbOX
POKiB, Takni cepTudikaT BM3HAETLCA YMHHUM. B
iHWOMy BMnNagky ceptudikat HeOBXigHO OHOBUTMW,
NPOVLLOBLUN HABYaHHS.

(K) MepioguyHa nigrotoBka A4ns KEPIBHUKIB Migpo3ainis
Ta eKcnfyaTtauiiHoro nepcoHany npoBOAUTLCH
KOXHI 12 kaneHgapHux MicauiB 3a [lporpamoto
HaBYaHHSI.

(L) MepioguyHa nigrotoBka CTapLUOrO KEpiBHMLUTBA €
30BHILLHIM Ta BigOyBaeTbCs WoHaMeHwe 1 pa3 Ha
TPU POKM

(M) NosannaHoBa nigrotoBka NpPOBOAMTLCA  ONS
KEpiBHWKIB  MNigpo3diniB  Ta  ekcnnyaTauinHoro
nepcoHany 3 METOK O3HANOMMEHHS 3i 3MiHaMu B
KepiBHUX gokymeHTax AsiakomnaHii «KoHcTaHTar,
3miHamu B CYBI1 Ta iHWux nuTaHHs Brl.

(N) MNosannaHoBa nigrotoBka Moxe 6yTu iHiuinoBaHe
Oyab-kum Pagn 3 Gesnekn B Oyab-Akuin nepiog
yacy. IHiuiaTop Bu3Havae obcAr, CTpPokM Ta
ayguTopito, Ona gkoi  BUHMKNA — noTpeba
NPoBeOEHHS Takol NiAroTOBKMU.

4.2.3 Nporpama niarotoBKku 3 nutaHb bl

(A) lonosHOlO MeTOW MiAroTOBKM B ranysi 6esnekn €
3abe3neyveHHa BIiOMOBIOHOrO PiBHA KOMMETEeHUii
KOXKHOrO 3 yyacHukiB npouecy 3abesneveHHs bI.

(B) Tomy [porpama nigrotoBkM [Ons  CTapLUOro
KepiBHMLTBA MOBUHHA BKIKOYATM OCODOMNMBI TEMU:

Ne | Tema HaBYaHHA
3/n .. .
Training Topics

1. | accountabilities and responsibilities

CneujanbHe iHbopMyBaHHSA HOBMX BigMNOBIganbHMX KEPIBHYMKIB Ta OCi6, Lo 3anmaloTb BigNoBigHi nocaau, npo
iXHIO BignoBiganbHiCTb | 000B'sA3kK, NoB'A3aHnx 3 CYBI1

Specific awareness training for new accountable executives and post holders on their SMS
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BaxnuBicTb OOTPMMaHHS HauioHanbHMX BMMOT i BMMOr oOpraHdisauii B obnacti 3abesneuyeHHs ©Oe3neku
2 | momnboTiB
Importance of compliance with national and organizational safety requirements;
MpuxmnbHICTb KepiBHULUTBA
3. Management commitment
Posanogin pecypcis
4 Allocation of resources
Monynsip1sauisi nuTaHb NONITUKK B ranysi 3abesneveHHs 6e3nekn nonboTiB Ta CYBI
> Promotion of the safety policy and the SMS
CrpusiHHSA OpMyBaHHIO MO3UTMBHOI KyNbTypu 3abe3neyeHHs 6e3nekn nonbLoTiB
° Promotion of a positive safety culture;
EdekTnBHMIA 06MiH iHdbopmaLieto M nigposainamm
" Effective interdepartmental safety communication
MeTta B obnacTi 3abe3sneyeHHs 6e3nekn nonboTiB, SPT i nOporosi piBHi
8 Safety objective, SPTs and alert levels
MoniTuka ancumnniHapHMx 3axonis
. Disciplinary policy.

(C) The Safety Training program for
departments and Operational Personnel includes
the theory, concept and processes of the SMS,

Heads of

(C) Mporpama nigrotoBkn 3 nutaHe CYBI ans
KepiBHOro ckragy Ta ekcniyaTtauiiHoro nepcoHarny
BKIOMaA€E Teopito, KoHuenuito Ta npouecn CYBIT, y

including: TOMY YMChi:
";9 3micTt MeTa HaB4YaHHA
3/n . . .
Contents Training Objectives
1 Monitnka komnawii wopgo bI1 Po3ymiT ocHOBHi eneMeHTV noniTnkn 6e3nekn NonboTiB.
' Safety Policy Understand the main elements of the Safety Policy.
PosymiTn 06carv Ta gisnbHICTb opraHisadii, a Takox poni Ta
L ; . . . 060B'A3KM WOoAO0 ynpasniHHA 6e3nekoto. KoxeH cniBpobiTHMK
OpraHisauis: poni Ta BignoBigankeHICTb g
; NMOBMHEH 3HATK CBOK POsib B YNpaBniHHI 6e3nekoto.
2. | wopno 6esnekun NonbLOTIB. T o
Oraanisation. roles and responsibilities Understand the organisation, roles and responsibilities
9 ' P ' concerning the SMS. Everyone to know his or her own role in
the SMS.
JotpumanHsa Bumor 6e3nekn Nnpyu BUKOHaHHI NoOcagoBuX
3 MocapoBa iHCTpyKUidA: acnekTn 6e3neku oboB‘askiB
Job description: safety aspects Compliance with safety requirements in the performance of
official duties
4 Llini Ta 3aBoaHHst 6e3neku nonboTiB PosymiTtn uini 6e3neku komnanii.
' Safety Objectives Understand the Company’s safety objectives.
3HaTtu 3acobu Ta npoueaypu s NoBiAOMITEHHA MPO nogji Ta
5 MoBigomneHHst Npo nogii Ta 3arposu bl 3arposu.
Occurrence and hazards reporting Know the means and procedures for reporting occurrences
and hazards.
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Safety Promotion
MowwupeHHs 6e3nekn

Page

Crop. 4-7

Mpouec ynpaeniHHA pusnkamm 6esneku
(SRM), Bkntovaroum poni Ta 060B's13Kn

Safety Risk Management (SRM) process
including roles and responsibilities

Po3ymiTn npouec ynpasniHHsA pusnkamu 6e3nekn. KoxeH
NOBWHEH 3HATW CBOLO BrAaCHY Pofb B YNpaBMiHHI py3nKamu i
KepyBaTu NOMUIIKaMMU.

Understand the Safety Risk Management process. Everyone
to know his or her own role in the SRM any management of
errors.

MocTiriHe noninLeHHs NoKasHWKIB be3neku

7. | Continuous improvement of safety
performance

Po3yMmiTu npvHLMAM NOCTIMHOMO NOAINWEHHSA NOKa3HUKIB
Gesneku.

Understand the principles of continuous improvement of
safety performance.

MOHITOpWHr BiANOBIAHOCTI BCTAHOBMNEHUM
8. | npaBunam Ta npouenypam

Compliance Monitoring

Po3ymiTv npuHUUNM MOHITOPUHIY BiANOBIAHOCTI.
Understand the basic principles of Compliance Monitoring.

BHyTpiWwHe poscnigyBaHHS BUNaakie Ta
iHUMOeHTIB. AHani3 npuyuH.

Po3ymiT OCHOBHI NPUHLMAM BHYTPILLHIX pO3cnigyBaHb 3
Ge3nekun Ta ponb aHarnisy KopeHeBUX NPUYUH.

Emergency Response Planning (ERP)
(reinforced through practical simulations)

9.
Inside investigation of occurrences and Understand the basic principles of inside safety investigation
incidents. Root cause analysis. and the role of root cause analysis.
lMnaH aBapinHoro pearyBaHHA (ERP) Po3ymiTn poni Ta 060B'A3kM B NnaHi aBapiiHOro pearyBaHHs
(nigkpinneHvn NpakTMYHUMMU komnaHii. KoxxeH noBMHEH 3HaTK CBOIO BNacHy posib B

10 TPEHyBaHHSIMW) npoLeci pearyBaHHsl.

Understand the various roles any responsibilities in the
Company’s ERP. Everyone to know his or her own role in the
ERP.

4.2.4 Safety Training Records

(A) The Safety Training process produces outputs of:

— Safety Training Schedule;

— Safety Training Program;

4.2.4 [oKymeHTU HaB4yaHHA 3 CYBI

(A) Migrotoska 3 CYBI cynpoBO4XKYETLCA HACTYMHUMMU
OOKyMeHTaMu:

— [padpikom nigrotoBKu;

— Tporpamamu NiaroToBKy;

— Safety Training Cards.

(B) The Safety Manager is charged with the overall
accuracy, completeness, maintenance and security
of all Safety Training files.

(C) The Safety Training Schedule issues is maintained
electronically, stored on the server of the
Aircompany Constanta server and automatically
backup once a day.

(D) The Safety Training Programs approved by the
Director General are stored in a separate folder in
the Safety Department at the premises of the
Aircompany Constanta legal address.

(E) The Safety Manager assembles and maintains a
training folder for each individual who receives SMS
training. These training folders are kept in the
training records files at the company’s principal
base of operations. Training files contain a record
of the satisfactory completion of both initial and
recurrent training for each individual.

— Kaptkamu nigrotoBku 3 BI1, Wwo nigTBepoXyoTh
NPOXOMKEHHSA NiArOTOBKM NEPCOHANOM.

(B) KepisHuk 3 CYBIT Bignosigae 3a 3aranbHy TOYHICTb
Ta NOBHOTY BefeHHs1, 3bepiraHHs Ta 6e3neky BCix
OoKymeHTiB 3 nigrotosku 3a CYBI

(C) Ipacpik nigrotoBkn 3 nutaHe bBI1 Begetbca B
eneKkTPoOHHOMY BUrnsiAi, 30epiraeTbCsi Ha cepBepi
AsiakomnaHii «KoHcTaHTa» Ta nepe3anncyeTbcs B
aBTOMaTUYHOMY PEXMMi OOUH pa3 Ha Jo0y.

(D) Mporpamun nigrotToBkuW, 3aTBepmKeHi MeHepanbHUM
OnpekTopoM 36epiratoTbCs B OKpEMIl Tewi y Biagini
Besnekn nonboTiB Yy NPUMILLEHHI 3a HOPUANYHOK
agpecoto AsiakomnaHii «KoHcTaHTay.

(E) KepiBHuk 3 CYBI1 306upae Ta 306epirae KapTku

nigrotoBkn 3 Bl ons koXHoOro 3 mepcoHany, XTo

oTpumye TpeHiHr 3 CYBI. Lli KapTku 36epiratotbest

Yy CXOBWL HaBYanbHUX OOKYMEHTIB Yy MPUMILLEHHI

3a HOPUANYHOLO agpecoro ABiakomnaHii

«KoHcTaHTa». [JOKyMeHTU 3 MiaroToBKM MICTATb

OaHi Npo 3a0BiNbHE 3aBEPLUEHHS SK MOYaTKOBOrO,

Tak i nepiogmnyHoro TpeHiHry 3 CYBIT gnga koxHoro

cniBpobiTHMKa.
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Each individual’s training record retained for as long as [loKyMeHTM Npo NigroToBKY Ta HABYaHHS CNiBPOBITHUKIB
the individual is employed by Aircompany Constanta 30epiraeTbCss OO0 TWUX nip, MOKM ocoba mnpaule B
and no less than 90 days thereafter. ABiakomnaHii «KoHcTaHTa» Ta gogaTkoBo He MeHLwe 90

OHIB NiCns NPUNUHEHHS NOro AisfIbHOCTI.
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4.3 SAFETY COMMUNICATION

(A) Aircompany Constanta communicates safety
information, enabling employees to view the results
of their safety and quality management activities.

(B) In information communication, account should be
taken of all data obtained from the sources referred
to in paragraph 3.3.2.1 of this Manual. All members
of the Safety Review Board are responsible for the
collection and distribution of the information.

(C) Information is disseminated through:

(1) safety orders of members of the Safety Review
Board;

(2) reporting system to senior management;

(3) verbally informing personnel at daily
management meetings and departmental
meetings;

(4) sending emails to the involved personnel;

(5) placement of information on the internal site in
the "Safety section".

(D) Aircompany Constanta also regularly
communicates safety information to SAA of
Ukraine, in accordance with established by
authority procedure.

4.3.1 Required Communications

(A) Aircompany Constanta communicates safety
information throughout departments that, at a
minimum:

(1) Ensures that employees are aware of the SMS
policies, processes, and tools that are relevant
to their responsibilities;

(2) Conveys hazard information relevant to the
employee’s responsibilities;

(3) Explains why safety actions have been taken;
and

(4) Explains why safety procedures are introduced
or changed.

4.3.2 General Communications

(A) These communications convey information of a
general nature that is not related to specific safety
issues, and promote employee awareness of SMS
benefits. Topics may include:

(1) Number of days worked without an injury;

(2) Positive impact of the company’s Safety
Management System;

Safety Promotion Page 4-9
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4.3 OBMIH IHOPOPMALIEIO 3 BN

(A) AsiakomnaHis  «KoHcTaHTa»  3giAcHIOE  OOMIH
iHopmauieto 3 0Geaneku, WO [a€ MOXIMBICTb
npaudiBHMkam 6auntn  pesynbTaTm  OisNbHOCTI
KOMMaHii 3 6e3nekn Ta ynpaeniHHA AKICTHO.

(B) B npoueci obmiHy iHdopmaLieto 6epyTbca 4o yBaru
BCi OaHi, OTpMMaHi 3 JKepen, WO BKasaHi B M.
3.3.2.1 uboro KepiBHuuTtBa. 3a 30ip i po3cunaHHs
iHopmauii BignosigaoTb BCi uneHn Pagu 3
6esneku.

(C) PosnoBcrogXeHHs
LUNSXOM:

iHbopmauii  BigbyBaeTbcs

(1) HakasiB Ta/abo posnopsmkeHb 3 nuUTaHb Bl
yneHiB Pagu 3 6e3neku NonboTiB;

(2) cmuctemn gonoBigen cTapoMy KEPIBHULITBY;

(3) ycHoro  o3HaMOMNEHHs1  nepcoHany  Ha
LOoAeHHWI 36opax KepiBHMUTBA Ta Hapajax Y
Bipainax;

(4) poscunaHHa MNUCTIB Ha EneKkTPOHHY MnowTy
3a4igHOro nepcoHany;

(5) posmiweHHa iHdopmauii Ha BHYTPILHLOMY
canTi B po3gini «beaneka nonboTiBy.

(D) ABiakomnaHiss «KoHCTaHTa» TakoX perynspHo
Hagae [epxxaiacnyxbi YkpaiHu iHpopmadito npo
6e3neKy y BCTaHOBIIEHOMY MOPSAAKY.

4.3.1 HeobxigHa inpopmauin

(A) AsiakomnaHis «KoHcTaHTa» PO3MNOBCIOAXYE
iHpopmauito npo 6e3neky B ycix Bigginax, ska sk
MiHIMyM:

(1) 3abesneuye, Wob npauiBHUKM Gynu 06Gi3HaHI
nNpo noniTuKy, npouecu Ta IHCTpyMeHTapin
CYBI, saki BigHocATbCA A0 iXHiIX 0060B'A3KIB;

(2) Mepepae iHdopMaLito NPo 3arposu, Lo MaTb
BiQHOLLEHHS 00 000B'sI3KIB NpaLUiBHUKA;

(3) MosicHoe HeobXigHICTb 3axoAiB 3 6e3neku, ki
Oynu NpuAHATI;

(4) TMosicHoe, Yomy BMPOBAAXKYKTLCA HOBI abo
3MiHIOITBCS Npouenypu 6esneku.

4.3.2 3aranbHa iHpopmauin

(A) 3aranbHa iHbopmauis 3 6e3neku, ska He NoB'A3aHa
3 KOHKpeTHUMK npobnemamu 6e3neku, ane cnpusie
obi3HaHocTi npauiBHUkiB npo nepesarn CYBI.
TeMu MOXyTb BKNOYATU:

(1) KinbkicTb BiognpauboBaHux gHiB 6e3 TpaBwm;

(2) Mo3anTMBHMN BNAMB  CUCTEMM
Bes3nekoro KoMnaHii;

yrnpaerniHHA
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(3) Success stories on how sharp eyes, non-
complacency and a ‘continual state of
uneasiness’ have identified hazards and risks
have been mitigated;

(4) Announcements of safety awards presented to
personnel for outstanding contributions, etc.

4.3.3 Communications of safety lessons
learned

(A) Solving problems provides opportunities to foster
learning and embed knowledge (within a group,
department or organization) that may help prevent
similar problems from occurring in the future. Such
knowledge is referred to as lessons learned.
Gaining such knowledge, retaining it, and using it
effectively is one of the objectives of Aircompany
Constanta Safety Management System.

(B) Safety Lessons Learned may come from industry or
from within the Company. These communications
may be of an advisory nature or may inform
personnel of the Company’s risk management
efforts.

(C) Safety lessons learned may be communicated to
personnel by creating the reports at the Company
website, where they are visible to groups or
departments.

(D) Safety lessons learned that may be of interest to
other organizations are also communicated, in
order to inter-operate with those organizations’
SMSs, and cooperatively manage issues of mutual
concern.

Note:

When lessons learned come from sources outside the
company such as accident / incident reports from other
operators, safety advisories, airworthiness directives,
etc., department managers are responsible for
disseminating this information to personnel within their
respective departments.

4.3.4 Use of data from other external sources.

To get more complete information regarding flight safety
Aircompany Constanta uses various information
sources.

This information is obtained from following sources and
used to obtain the following information:

1. The National Transport Investigation Bureau.
http://www.nbaai.gov.ua

Safety Promotion Page 4-10
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(3) lcTopii npo Te, Ak roctpi odi, obayHicTb Ta
"NOCTINHUI CTaH TpuBOrM" YCHILWHO BUABUU
3arpo3u Ta Hagani 3MEeHLWN PU3NKHY;

(4) OromnoweHHss npemin 3a 0Gesneky, WO
BpYy4aloTbCsA MepcoHany 3a BWMAATHI BHECKM,
TOLLO.

4.3.3 IHdopmauisa npo ypoKU Ta BUCHOBKM 3
noain

(A) BupiweHHa npobnem [fae MOXMMBICTb CNPUSATU
HaBYaHHIO Ta BMPOBAMXKEHHIO 3HaHb (y rpyni,
BigAiNi 4M opraHisauii), WO MOXe AOoMOMOITK
3anobirth BMHUKHEHHI MNOAIOHMX npobnem vy
ManbyTHbOMY. Taki 3HaHHSA Ha3nBalTb
3acBOEHMMM ypokamn. OTPMMaHHS Takmx 3HaHb, ix
30epexeHHss Ta edeKTUBHE BUKOPUCTaHHA €
OOHIE0 3 Uuinen cuctemy ynpasniHHA ©esnekoro
ABiakoMnaHii «kKoHcTaHTa».

(B) BMCHOBKM Ta ypOKM MOXYTb HAAXOAUTU SK rany3esi
Tak i 3 cepeanHn Komnarii. La iHpopmauia moxe
HOCUTM KOHCYNbTaTUBHUA XapakTep abo Moxe
iHbopmyBaTM nepcoHan npo 3ycunns KomnaHii
o4O YNpaBniHHA pU3nKamMm.

(C) BucHoBkM Ta pekoMmeHgauii 3 6eaneku
MOLLMPIOIOTLCA  Ceped MepcoHany  LMIsiXoM
nyonikauii Ha canTi Komnadii, ge iXx MOXyTb
nobauntn rpynu abo Bigginwu.

(D) Ypokn Ta BUCHOBKM 3 Be3neku, Aki MOXyTb OyTu
LikaBi iHLUMM OpraHisauisim, TakoX NOBiAOMNAOTHCS
3 meToto B3aemogii 3 CYBI umx opraHizauin Ta
CMiNbHOro yNpaBniHHA NUTAHHAMMU, WO CTAHOBMATb
B3aEMHUN iHTepec.

MpumiTka:

Kornu 3acBOEHI ypOKU Ta BUCHOBKM HaAXOAATb 3 [pKepern
nosa KoOMMaHieto, Hanpuknaa, NoBiAOMMAEHHS NPo aBapii
/ iHUMAEHTN Bif iHWNX onepaTopiB, pekoMeHdau,il Loao
0e3nekn, AMPEKTUBM LWOA0 NIbOTHOI NPUAATHOCTI TOLLO,
KepiBHMKM  BigdiniB HecyTb BiAnoBidanbHICTb 38
nolIMpeHHst Uiel iHdopmauii cepen nepcoHany y
BiOMNOBIAHWUX Nigpo3ainax.

4.3.4 BuKopuCTaHHA maTtepianis 3 iHWKX
30BHILLHIX AXepen.

Ona oTpumaHHa Oinbw nNOBHOI iHdopmauii, wWwo
CTOCYETbCSH 6e3nekn noneoTiB,  ABiakomnaHis
BMKOPUCTOBYE pPi3Hi Jkepena.

Lia iHdpopmalis BUxoanThb Big HACTYMHUX AXepen:

1. HauioHanbHe 6lopo 3 poscrigyBaHb Ha
TpaHcnopTi. http://www.nbaai.qov.ua
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— Analysis of the flight safety status in the Civil
Aviation of Ukraine.

— Aviation incidents information and
recommendations for their prevention.

— Typical defects for A/C type used by Aircompany.

N

. SAA of Ukraine https://rmd.avia.gov.ua :

— Analysis of Safety;
— Safety recommendations.

— statistic of defects for the A/C type used by
Aircompany.

3. International Aviation Committee:
— Aviation incidents investigation materials

information about hazards and risks in aviation
domain and A/C type which are used by
Aircompany.

4. UN:

- Information about aviation events:

- information about hazards and risks in the
region of flights.

5. EASA:

Information about aviation events:
— Safety recommendations.
— Safety directives, Bulletins

6. Others

To obtain more complete information may be used any
other sources of information including the media,
whereby this information may be used only for AC staff
informing about events and not distributed as official.
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— aHani3u ctaHy 6e3neku nonboTis B LIA YkpaiHu.

— iHdopmauia aBiauiiHMm  gna poscnigyBaHHs
obcTaBuH | pekoMmeHaauil no ix 3anobiraHHto .;

— xapaktepHi BigmoBn pgnsa  Tuny T1C, 4akin
eKkcnnyaTyeTbCcsa B ABiakoMnaHil.

2. Depxaiacnyxba YkpaiHu https://rmd.avia.gov.ua :

— aHanisu ctany bIT;
— pekomeHpauii 3 6e3neku NonboTiB;

— cratuctmka BigMoB ana  Tuny  [1C, skin
eKkcnnyaTyeTbCcsa B ABiakoMnaHil.

3. MixxHapoaHui aBiauiiHUA KOMITET:
— Marepianu poscrigyBaHHs aBiauinHUX NO4iN.

— iHdopmauis npo Hebe3neyHi hakTopu i pU3nKn B
aBiauinHin ranysi i Tuny BC, sake ekcnnyatye
AsiakoMnaHisi.

4.00H:
- IHdopmauis npo asiauinHi noair;

- iHcdopmauis npo HeGe3neuHi akTopu i pusnku B
perioHax BUKOHAHHS NONbOTIB.

5. EASA:

IHpopmaLia Npo aBsiauinHi nogii;
— pekomeHpauii 3 6e3nekn NonboTiIB;
— [Owupektuen, 6roneteHi 3 BI.

6. iHWi pxepena

[ns oTpumaHHs BinbLu NOBHOI iHopMaLlii MOXyTb ByTn
BMKOpPUCTaHi Oyab-siki mkepena iHdopmadii, B ToMy
yucni i 3acobu macoBoi iHopmauii, npu upomy USA
iHpopMauia Moxe OyTM BMKOpUCTaHa TifMbkM AOnis
iHpopMyBaHHSA NepcoHany asiakoMnaHii Npo NoAito i He
noLumMpoBaTUCA AK oiLlinHa.
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5 ANNEXES 5 AOOAATKHU

5.1 SAFETY OBJECTIVES PLAN 5.1 3ABAAHHA 3 bl

SAFETY OBJECTIVE PLAN FOR 2019
3ABAHHA 3 BE3MNEKU NONbOTIB HA 2019 PIK

In conjunction with an overall safety principles statement incorporated in the Company's Safety Policy, the
“Aircompany Constanta" Safety Review Board on its annual meeting is established the underlying tangible safety
objectives:

CninbHO 3 3aranbHUM TBEPMKEHHAM NpPo npuHUMNK Geaneku nonboTiB, AKi 3akpinneHi B lMonituui Geaneku
Komnawii, Papga 3 BN "AsiakoMnaHii KoHcTaHTa" 3a pesynbtatamu WOopIYHOI Hapaau BCTAHOBNIOE HACTYNHI OCHOBHI
3aBaaHHA 3 Geaneku:

1) Identify and eliminate hazardous conditions in time.
CBoe4acHO BM3Ha4YaT Ta ycyeatu HebeaneyHi ymosu ekcnnyarauil.

2) Perform hazard and risk analysis for all proposed new equipment acquisitions, facilities, operations and
procedures.
MpoBoauTUT aHania puaukie Ta Hebeanek AnA BCix 3annaHoBanux npuabaHb HoBOro obnagHaHHa,
ob'ekTie, onepauiu Ta npoueayp.

3) Provide relevant SMS education and training to all personnel.

3abeanevyyBaTy BiANOBIigHe HaB4YaHHA Ta HeobXxiaHI TpeHyBaHHA 3 CYBIT ana Bcboro nepcoHany.

4) Provide a safe, healthy work environment for all personnel.

3abeanedyysaTn GeaneyHe Ta anopose poboye cepeaoBuLLe ANA BCLOro nepcoHany.

5) Minimize accidents/incidents that are attributable to operational factors.
3BecT [0 MIHIMYMy KiNbKiCTb HewacHux Bunagkie / iHUMAEHTIB, NOB'A3aHMX 3 ekcnnyatauinHumm
YUHHUKaMMU. -

6) To prevent damage to aircraft and injury to people resulting from the operations.
MonepemkyBat NOLUIKOKEHHA MOBITPAHUX CYAEH Ta TpaBMyBaHHA nepcoHany B XoAi NbOoTHO!
ekcnnyarauii.

7) Toimprove the effectiveness of the SMS through a yearly safety audit that reviews all aspects of the SMS.

MNigsuwysatn edektusHicte CYBI wnsxoM nposeaeHHs wopiyHoro ayauty 3 Bl, skuin mae poarnsaatu
sci acnektu CYBIT.

' Responsible Person {[ Compilance status / CtaTyc BUKOHaHHA Date / Signature
; BignosigansHa ocoba ; Buronaho. T HoBmronano. | [ara / nianuc |
|

| Safey Manager
| KepisHuk CYBIN
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SAFETY PERFORMANCE INDICATORS 2019
NOKA3HUKU E®EKTUBHOCTI BN Ha 2019 pik
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Performance Indicator Objectives Actual Performance
MokasHnkn ecdexTUBHOCTI 3annaHoBaHi DAKTUYHI NOKA3IHVKKM YNPOJOBXK POKY
3HAYEHHS

1 Iz ’3 4 [5 [e 7 la ‘9 10111 |12

Qtr 1 Qtr 2 Qtr 3 Qtr 4

1 ksapran 2 keaptan 3 kBapran 4 xeaprtan
Kinbkicte nopit abo iHuuaeHTis wio sigHocsaTbes ao | 2 abo meHwe /
ronosHol kateropii puauky / Number of major risk | 2 or less - - - - - - - - - - - -
incidents (as defined in SMM)
KinekicTe nopi, wo nignarats obos'aakosomy | 10 abo meHwe 3 B ; P 1 . R
nosigomnexHio / Number of MORs /10 or less
lﬁrjbxicrb 3annaHoBaHnx BHYTpiWHix ayawmtis / Number | 18 ) 3 2 1 2 2 4 1 1 1 1 )
of internal audits
Kinbkicte — nposepeHnx  ayautis  /  KpUTUMHWX | KputudHux 3
HeBignosiaHocTeh, BuABNEHWX 3a pedynbtatamu | abo mexwe 3a
ayauTie. pik / 3 or less - | 3| 2 |- 2| 2| 4

critical

Number of audits completed / critical findings (eeitokt)
KinbkicTs 3annavosaHux abopis Paan 3 BN / Number | 4 ) 1 ) 1 1 ) 1 ; ) 1 y
of SRB meetings
YuacTb kniovosoro nepconany y cknagi Komirety 6N/ | Minimum 80%
Safety committee attendance of key personnel 4 90 8_ 90 8_ § 90
MpaKkTUYHWX 3aHATL 3a asapinHum nnadom / Number | 1 R : ) R R 1 R
of ERP drills
KinbkicTe nosigomneHs npo 3arpoan ans Geanexu | 20, abo

nonboTie / Number of safety hazard reports GinbLe / 20 or 1 1 - 2 - 1 -
more
KinbkicTb BunywieHnx GloneteHis Geaneku / Number of | 2 o “'1 oo Tt i
safety bulletins issued
KinbkicTe chopmanbHo npoBeaeHnx ouiHok puauky / | 5 or more 3 : 1 ~ 2 2 R
Number of formal risk assessments
KinbkicTe ayautie 3 B/ Number of safety surveys 1 - - - - - - -
KinbkicTe  iHUuMaeHTiB, noe's3aHux 3 nboTHow | 10 abo meHwe
npuaatHicTio / Number of airworthiness incidents (as | /10 or less 1 - - - 1 - -

defined in SMM)*

Kinbkicte  monboTie, Wo  BMKOHyBanucb 3
obmexenHsmn no MEL \ Number of flights flown with
operational MEL restrictions *

3 abo meHwe /
3orless

B

Responsible Person

Annual Safety status
CraH 6eaneku 3a 2019 pik

Date / Signature

BianosigansHa ocoba

3apoBinbHUn

. = ara / nignuc
He 3apgosinbHUi A A

Director General
[eHepanbHWin anpeKkTop

5-2
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5.2 AIR SAFETY REPORT FORM 5.2 ®OPMA NOBIAOMJIEHHA 3 BN

(@) consmana AIR SAFETY REPORT

ASR AIRPROX ATC TCAS RA WAKE BIRD STRIKE | RerreNCE he:
(Box 24-25) PROCEDURAL (Box 24-25) TURBULENCE (Box 27)
1. TYPE OF (Box 24) (Box 26)

S I N I ] ] [] ]

TICK ALL THAT APPLY INCLUDING RELEVANT BOXES ON REVERSE OF FORM

INSIDE REFRENCE Ne:

2. CAPTAIN CO-PILOT OTHER CREW

3. DATE OF OCCURRENCE 4. TIME OF OCCURRENCE 5. FLT NUMBER / CALLSIGN 6. SECTOR OF FLIGHT

Day lMonm I Year

7. AICTYPE 8. A/C REGISTRATION 9. PASSENGERS / CREW

11. SPEED 13. RUNWAY STATE (outline relevant)
DRY /WET /ICE/SNOW /SLUSH RVR=

15. FLIGHT PHASE (outline relevant one): 16. AIRPORT + STAND
PARKED / TOWING / PUSHBACK / START UP / TAXI OUT / TAKE-OFF
INITIAL CLIMB / CLIMB / CRUISE /DESCENT / HOLDING / APPROACH | 17. GEOGRAPH. POSITION / CO-ORDS FIR
LANDING / TAXIIN / SHUT DOWN

20. SIGNIFICANT WX (outline relevant)
RAIN / SNOW / ICING/ FOG / TURBULENCE / HAIL
STANDING WATER / WINDSHEAR

22. ACTIONS AND RESULTS Actions taken, their result and any subsequent events:

23. STATION ENGINEER’S / STATION MANAGER’S REPORT

This form is sutable for use only in conjunction with SAA approved Maintenance/Ground Occurrence Report form.

Revision / 3miHa 0 Date of issue/ [Jama 3miHu: 12.08.2019



Q) CONSTANTA

SAFETY MANAGEMENT MANUAL
KEPIBHMLITBO 3 YIMNPABJIHHA BI1

24. AIRPROX* /| ATC PROCEDURAL* /| TCAS RA* ( *Delete as applicable)

Mark passage of other aircraft relative to you, in plan of the left and in elevation on the right, assuming YOU're at the centre of each diagram. Indicate appropriate scale.

VIEW FROM ABOVE

14 131211109876 543210123 45 67891011121314

" u
13 13
H 12 12
u 1
10 5 0
g 9 y 9
8 8
¥ : :
E s q 7 R
D¢ 2 ‘
s 2 2
1 1
[=2] )
1 1
F 2 d 5
3 B 3
e a8 5
E 2z
6 6
T =1 3 7
R 8 ¥ 8
E 9 9
s © ] 0
1" I 1
2 12
3 13
1 i

14131211109876 54 321 0123 4567891011121314
HUNDREDS OF METRES

SEVERITY OF RISK TO A/C:
AVOIDING ACTION TAKEN:
REPORTED TO ATC
ATC INSTRUCTIONS ISSUED:

NIL / LOW / MEDIUM / HIGH
YES / NO

FREQUENCY IN USE:
HEADING:
CLEARED ALTITUDE / FL:

26. WAKE TURBULENCE

HEADING............. DEG, LEFT / RIGHT / NO
POSITION ON GLIDESLOPE: HIGH / LOW / ON
POSITION ON EXTENDED CENTRELINE: LEFT /RIGHT / ON
CHANGE IN ATTITUDE: PITCH
CHANGE IN ALTITUDE:

WAS THERE BUFFET?

STICK SHAKE?

WHAT MADE YOU SUSPECT WAKE TURBULENCE?

TURNING:

YES / NO
YES / NO

WERE YOU AWARE OF OTHER A/C BEFORE THE INCIDENT?

YES / NO

Annexes Page
Lopatkn Crop.
VIEW FROM ASTERN
14131211109876 54 321 0123 45678910 11121314
1" 1
13 13
Wi 7
i 3
. :
R :
3 3
D
s 3 1
ol g
F 3 H
4 1
5 5
. :
E 8 8
T 0
" 1
12 12
13 13
14 “
14 131211109876 543210123 45678910 11121314
HUNDREDS OF METRES
25. AIRPROX & TCAS RA
MINIMUM VERTICAL SEPARATION ... FT
MINIMUM HORIZONTAL SEPARATION e, M
TCAS ALERT: RA / TA / NONE
RA FOLLOWED: NO / YES (VERTICAL DEVIATION.............. FT)
OTHER AIRCRAFT:
TYPE...i REGISTRATION.....coiiiiie e
MARKINGS / COLOR ...
LIGHTING . ...
27. BIRD STRIKE
LOCATION e
TYPE OF BIRDS oottt ee e e
NR SEEN 10 2-100 11+100 O MORE O
NR STRUCK 10 2+100 11+1000O MORE O
TIME DAWN O DAY O DuskKO NIGHT O

WERE YOU AWARE OF BIRD ACTIVITY BEFORE THE
INCIDENT? YES / NO

Describe impact points and damage overleaf.
Pages attached: ...

NAME OF REPORTER: ...
DATE:

RANK: e

SIGNATURE: L.

FILING SYSTEM

AFTER LANDING SUBMIT COMPLETED FORM AS SOON AS
POSSIBLE TO DUTY OFFICER

ops@constantaairlines.com

THAN RETURN ORIGINAL VIA COMPANY MAIL SYSTEM OR
PERSONALLY HAND IT TO SAFETY MANAGER.

5-4
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(@) constana NOBIAOMMEHHSA BN

1. TMN noBIAOM- HEBE3NEYHE MOPYLUEHHA TCAS RA

noair: JIEHHA BN 3BNMXEHHA MPOLIEQYP OMNP (Cexuji 24-25)

(Cekuii 24-25) (Cekuisi 24)

L] L] [ [

Page
Crop. 5-5

PECCTPAL|IVHIAM Ne:

CYNYTHINA SITKHEHHA | (nacriRALIam acy:

cnig 3 MTAXAMU
(Cekuisi 26) (Cekuisi 27)

[]

BIAMITbTE BCE, LJO CTOCYETHCS 104iI, BKITFOYAKOUM BIAMOBIAHI CEKLI HA 3BOPOTI LIIET @ OPMU

2. KOMAHOWP Nc OPYTAA MINOT

IHLUI YIEHW EKITIAXKY

3. OATA nofl 4. YAC nopii 5. HOMEP PEACY 6. CEKTOP NOJIbOTY

Derb /Mil:ﬁL[b / Pik Micueruii

7. TMNNC 8. PEECTPALINHUIA Ne 9. MACAXWPU | EKINAX

11. WBUAOKICTb . 13. CTAH 3MC (okpecnims eidnosioHe)
CYXA / BOJIOTA / nifg / CHIT / CIIbOTA

15. ®A3A NONbOTY (okpecrnims eidnosiore):

CTOAHKA / BYKCUPYBAHHA / 3AMYCK / BUPYIMIOBAHHA / 31T / HABIP BUCOTU
MONIT HA EWENOHI / 3HMKEHHA / OYIKYBAHHA / SAXOMXEHHA HA NMOCAOKY
MOCALKA / 3APYIIIOBAHHA / BUMKHEHHA ABUIYHIB

18. METEOYMOBHU | 19. ®AKTUYHHA NOroagA
BITEP BMOUMICTb  XMAPHICTb  TEMIM

16. AEPOPOM TA Ne CTOAHKN

17. TEOrPA®I4YHI KOOPAUHATHW / 30HA ONnP

20. CYTTEBI ABULLA (okpecnimb sidrnosidHe)
noul / CHIr / 3NEOEHIHHA / TYMAH / BOBTAHKA
'PAL / BOJA HA 3IC / 3CYB BITPY

22. OIi TA HACTIOKWU ki i 6yno exumo, Ao fKux Hacnidkie ue npuseeno ma sKi nodii 3a yum nocnidkysanu:

23. NnofliA TEXHIYHOro OBCNYrOBYBAHHSA / HASEMHOI EKCINYATALI

s cekuyis euKopucmosyemacs y noedHaHHi 3 y3200KeHoro gpopmoro «[logidomreHHs npo nodii TexHiyHo20 obcry2o8ysaHHS ma Ha3eMHOI ekcrilyamauii»
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24, HEBESMNEYHE 3BNMXEHHA* /| NOPYLWEHHA NPOLEOYP ONP* | TCAS RA* ( * HenompibHe 3akpecnumu)

Bidmimpme npoxodxeHHA iHWoz0 nimaka sidHocHo Bac, y nnawi ma y npoghini, bepyyu do ysaau, wo BM ymosHo saHaxodumecsa ¥ LUEHTPI koxHoi 3 diazpam.

BUIMAL Y MNAHI BUrNAL Y NMPOOIb
14131211109876 54 321 0123 456789 1011121314 14131211109876 54 321 0123 45678910 11121314
" 14 “ “
13 13 3 13
H 2 12 ﬁ ﬁ
Ul o H o ®
N o A 9 U g 9
o ¢ HH : o7 :
E: g R £ ¢
2 > E : ! !
A D
. : s’ z
o o L] 0 0
F 3 = 5 °; 3
3 = 3 F 3 3
w P : : 5
Rl=E : S o : :
2 - H T s
sk 7 - g B 2
12 12 12 12
13 13 3 13
“ 14 “ “
14 131211109876 54 3210123 4567891011121314 4131211109876 54 3210123 45678910 11121314
HUNDREDS OF METRES HUNDREDS OF METRES
PIBEHb PU3UKY NS MC: 25. HEBE3MNEYHE 3BJIMXXEHHA TA TCAS RA
BIOCYTHIA / HU3bKWW / CEPEAHIM / BACOKMA | MIHIMANBHWW BEPTUKANBHAW IHTEPBAN FT
BUKOHAHHSA OBEXOAHWX MAHEBPIB: TAK / HI | MIHIMANBHUW TOPU3OHTANBHMIA IHTEPBAN ... M
MPOIHOOPMOBAHO OPTAH OTMP...._. oo CIMPALIIOBAHHA TCAS: RA / TA / BIOCYTHE
BKASIBKIM, HAJAHI OPTAHOM OTTP: ..o BMKOHAHHSI PEKOMEHJIAL|IM RA:  HI / TAK (BEPTUKANBHE
BIOXUNEHHS oo FT)
| KOH®ONIKTYIOYE MC:
UACTOTA SBI3KY: oo TAM. e PEECTPALIMHUIA NO.........oooceeee
KYPC: MAPKYBAHHE / KOTIP ..o
3ANAHA BUCOTA / ELWENMOH: oo OCBITIIEHHS. ...
26. MOTPAMMAHHA Y CYNYTHUNA cnig 27. 3ITKHEHHA 3 NTAXAMU
KYPC..oooevooe.... rPAQ MICLIE nofli
PO3BEPTAHHS: BIIBO / BMPABO / BIACYTHE BUL TITAXIB oo

MONOXEHHA BIAHOCHO MICAJW: BULLE / HA / HXYE
MONOXEHHA BIAHOCHO OCI 31C: 3JIBA / HA / CIPABA

CMNOCTEPITANIOCA 10 2+100 11+1000 BUIbWE O

BNY4MUIo 10 2+100 111000 BUIbWE O
SMIHA TIONOXEHHA: KPEH.......° TAHIAX.......° PUCKAHHA........ ° UAC CBITAHOKO [EHbO CYTHKMO HYO
3MIHA BUCOTW: FT
UM BIIBYBANACS TPSICKA 1C? TAK / HI YK BYIT BU MOTIEPEPKEHI MPO AKTUBHICTL MNTAXIB 10
YW BIABYBATACAHA TPACKA LLUTYPBATA? TAK / HI MONATKY HUMAEHTY? TAK T HI

Onuwite MicyA 3ITKHEHHA Ta oJepXaHi MOLKOMKEHHA Ha

O 3MYCWITO BAC 3AMIJO3PUTU TYPBYINEHTHICTb Cligy? [100aTKOBHX apKyLUaX.

CTOPIHOK AOAAETBCA. ..o

OnNC BEPTUKAJIbHUX MNMPUCKOPEHb OCOBA, WO noeigomMmnsAe:
IHOOPMALIA MPO TC, WO PYXANOCb TMOMEPEQY (TuUn,

NO3UBHWUIA | T.iH.)

NMOAAHHA NOBIAOMJEHHA

Micna nocagku HeobxigHO 3anoBHUTH cdopMy Ta 6Ges

Un BYNA HALLAHA IHOOPMAL|ISI TIPO MC, WO WAE NMOMEPERQY, 3aTPUMKM BIANPaBMTH YEPrOBOMY ANCNeTUEpY
[0 MOYATKY IHLIMAEHTY? TAK / HI ops@constantaairlines.com

abo kepiBHuky 3 Bl1 ssoroka@constantaairlines.com
MoTtim BignpaBuTHM opwuriHan nowTtow abo ocobucto

BPYUYMTH ioro Kepieumky 3 BI.
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5.3 MAINTENANCE & GROUND 5.3 MNOBIAOM/NEHHA 3 TEXHIYHOrO /
OCCURRENCE REPORT HA3SEMHOIO ObC/1TYTOBYBAHHA

PEECTPALIAHA Ne:

=~ MOBIAOMIEHHS MPO NOMIl TEXHIYHOIO
@ CONSTANTA OBCNYrOBYBAHHS | HABEMHOI EKCMTYATALLIT

. Y Y, . Y Y, . . HOMEP rofii 3A
TWn rc: PEECTPALINMHNN Ne: CEPIMHNN Ne: KrcC: KnAcuomA‘l].ue»onAcy:

OBCTABUHU

AATA TIOAIL MICLE noai: O TEXHIYHE OBCNYrOBYBAHHS

[J HABEMHA EKCIJTYATAL|IA

BKAXITb BIANOBIOHY KATEIOPIO:

O NEPIOOUYHE T.O. [0 NMOTOYHE T.0. 0 PEMOHT [0 HABYAJIBHE T.O. [0 BYKCWPYBAHHSA
[ 3AMPABKA O nepPegnonsOTHUM omnan O nicnanonsoTHWW orngan [ HA3EMHE OBCIYTOBYBAHHSA

YMOBWU TEXHIYHOIO OBCJTYITOBYBAHHA
BUBEPITb BIAMNOBIAHY OBJIACTbL (ATA PO3111 53):

021 CWMCTEMA KOHOMLIOHYBAHHSA MOBITPA (149 30BHILWHI CUCTEMM XKUBMEHHSA
[J22 ABTOMINOT 152 [OBEPI TA JOKA

123 CWUCTEMM 3BA3KY 153 ®I3ENDK

(024 ENEKTPMYHA CUCTEMA 155 CTABIIBATOP

025 OBNAOHAHHSA KABIHWN TA CANOHY 056 NOBOBE CKJIO TA BIKHA

(026 CWCTEMA MOXEXETACIHHSA 057 KPUNA

(028 MANMBHA CUCTEMA 167 OPIAHM KEPYBAHHS NITAKA
029 MIAPABMIYHA CUCTEMA [0 71/72 ENEKTPUYHE YCTATKYBAHHSI

[J30 CWUCTEMA MPOTU 3JIEJEHIHHSA 173 CUCTEMA XXUBJIEHHS EJIEKTPUKOIO

131 CWUCTEMA 3AMUCY MOJLOTHOI IHOOPMALY 174 AEPOHABITALVHI BOIHI TA OCBITIIEHHSA

032 LWACI, TANIbMA (176 OPTAHM YMPABMNIHHA OBUIYHAMMU
033 NIXTAPI/ JIAMIMA 077 NPUNAOM KOHTPOMKO OBUMYHIB
(134 HABITALIMHA CUCTEMA 179 MACNSAHA CUCTEMA

(039 MPUNAOM | MAHEN KEPYBAHHS (180 NOMOMBKHA CUNOBA YCTAHOBKA

[ 42 NAATOOPMW | MOAYNI (188 ENEKTPUYHI KIYTU TA KABETI

HA3BA, HOMEP KOMMOHEHTY: TWMN OMEPALLIT JOKYMEHTALIA, WO BUKOPUCTOBYBAJACA

Ne PEBI3I: BEPCIA:

BIAMNOBIOHI
ArPErATU
ABO
OETANI
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onuc noaii

Onuwims sik eidbyeanacs nodis, ii 6e3nocepedHio NPUYUHY i YoMy ye 1edb He rpu3eernno 0o cepliosHo20 IHYUdeHmy:

3ACTOCOBAHI Ali TA HACTNIOKK

Ski i byrio 8xumo mexHivHUM nepcoHaom (abo mpemboto cmopoHoio), 00 sIKUX Hacslidkie ye npu3sernno ma siki nodii 3a yum rnocriokysanu:

nPono3unuli

Bawi nponosuyji wodo yHukaHHs nosmopy abo 3anobieaHHsi nodii, sika npu3eena 0o IHYudeHmy:

SIGNATURES

OCOBA, Lo OoMoBIQAE: KEPIBHWK CUCTEMU TO/ SACTYMHWK FEHOMPEKTOPA 3 KEPIBHWK 3 YMPABIIHHA
NIATPUMAHHA 1n: YMNPABJIHHA HAZEMHOO CUCTEMOIO BE3MEKN
EKCIMNYATALLIEIO: MNonboTIB:

Revision / 3miHa 0 Date of issue/ Jama 3miHu: 12.08.2019
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5.4 HAZARD IDENTIFICATION REPORT

Annexes
Lopatkn

Page
Crop. 5-9

5.4 MNOBIAOMJIEHHA NPO BUABJIEHY

3ArpPo3y

SAFETY MANAGEMENT FORM

HAZARD IDENTIFICATION REPORT

FORM Ne REV REV DATE
PRIVATE JOINT STOCK COMPANY AIRCOMPANY “CONSTANTA”
SMSFORM'02 00 25/05/201 9 ZAPORIZHZHYA, BLAKYTNA STR.4, 69013, UKRAINE
Note: This report may be made in confidence or anonymously if required L1 NO L] YES

YOUR NAME / TEL No (OPTIONAL):

TODAY'S DATE:

LOCATION OF HAZARD:

DATE OF OBSERVATION:

TIME OF OBSERVATION:

DESCRIPTION OF HAZARD OR DANGEROUS SITUATION:

DO NOT WRITE BELOW THIS LINE

RESULT OF INQUIRY:

DISPOSITION OF REPORT:

AVIATION SAFETY OFFICER:

DATE:

Revision / 3miHa 0
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(8 ) CONSTANTA KEPIBHULITBO 3 YMPABIHHS BI Lonatku Crop.

Intentionally left blank

HaBmMuWCHO 3anuiieHa He3anoBHEHO
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(® ) CONSTANTA KEPIBHULITBO 3 YMPABIIHHS BT Honatky Crop.

5.5 RISK ASSESSMENT AND CONTROL 5.5 GOPMA OLIHIOBAHHA TA KOHTPOJIIO
FORM PU3MKIB
< ) CRNGRANEA RISK ASSESSMENT SMS.FORM-01
RISK ASSESSMENT REFERENCE NUMBER: RA_

HAZARD/SAFETY ISSUE STATEMENT

IDENTIFIED BY: DATE

Potential hazard(s): Have occurred: Date of occurrence:

Description:

INITIAL RISK ASSESSMENT

Possible consequences:

Controls in place:

LIKELIHOOD OF OCCURRENCE 1] 2 3| 4| 5 INTOLERABLE
SEVERITY OF CONSEQUENCES A | B c|D|E ?SF;ED,ASI,(T if,ﬁf;g,’,ﬁyﬂi’f,,x) TOLERABLE
RISK LEVEL (see risk matrix) ACCEPTABLE
RISK ASSESSED BY: SIGNATURE:

HAZARD LOG ENTERED (RECORD Ne) DATE:

RISK MITIGATION PLAN

Hazard factor (Root Cause):

PROPOSED CORRECTIVE ACTIONS / PROCCURRENCEIVE MEASURES RESPONSIBLE FORACTIONS | DUE DATE
AGREED AND ACCEPTED:
COMMITEE: PATE
SAFETY MEETING MINUTES Ne : SAd
_ DATE:
RISK OWNER (MANAGER) SIGNATURE:
DATE:
SAFETY MANAGER SIGNATURE:
DATE:
ACCOUNTABLE MANAGER SIGNATURE:

Issue 3 Revision 4 / BudaHHs 3 3miHa 4 Revision Date / [lama 3miHu 09.09.2025
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FOLLOW UP / RE-ASSESSMENT

MITIGATION PROCESS: IN PROGRESS COMPLETED
LIKELIHOOD OF OCCURRENCE 1 2 3 4 5 INTOLERABLE
SEVERITY OF CONSEQUENCES A B Cc D E (gezli;sz;lGeggﬁtT/ Elasti/('x) TOLERABLE
RISK LEVEL (see risk matrix) ACCEPTABLE
NEW RISK(S) CAUSED BY CORRECTIVE ACTIONS: |:| NO |:| YES (RISK ASSESSMENT Ne: )
Post-mitigation controls (if required):
RISK CLOSED: |:| YES |:| NO DATE:
HAZARD LOG UPDATED (RECORD Ne) REVIEW DATE:
ASSESSMENT COMPLETED (SIGN): SAFETY MANAGER
Remarks:No

Name Signature Date

Issue 3 Revision 4 / BudaHHs 3 3miHa 4 Revision Date / [Jama 3miHu 09.09.2025
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KEPIBHWLITBO 3 YTIPABIIIHHS Bl Llonatiu Crop.
5.6 MINUTES OF SAFETY MEETING FORM 5.6 ®OPMA NMPOTOKO/NY HAPAAU 3 Bl
SMS FORM-03

Q, ) CONSTANTA

["onosyunin:
Chairman

Cekpetap:
Secretary

[MpucyTHI yyacHMku:

presented at meeting:

Po6ouuii opraH:
SMS workgroup:

MNPOTOKOJ1 HAPALU 3 BE3NEKU
MINUTES OF SAFETY MEETING

Lata/ Date XXX No XXX

€. F'aBpunos, leHepanbHUA AUPEKTOP
levgen Gavrylov, Director General

C.M. Copoka, KepisHuk 3 BI1
Sergii Soroka, Safety Manager

[Owve. JogaTok go lMNMpotokony
See Annex to Safety Meeting Minutes

KomiteT 3 6esneku nonbortie (Safety Action Group)

Agenda
1.
2.

Have spoken:

1.

2.
3.
4.

Conclusion:

1.

2.

Safety meeting Chairman:

Safety meeting Secretary:

Mopsaok AeHHUA
1.

2.

Bucrtynanu:

1.

2.

3.

4.

3atsepaunu:

1.

['aBpvnos €.1./ levgen Gavrylov

Copoka C.M /Sergii Soroka

CropiHka 132
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P
P 514

SMS.FORM-03

HopaTok o MNpoTokony Hapaau 3 6esnekn 11 Big 14.08.2019
Annex to Safety Meeting Minutes No 11 dated 14 August 2019

APUCYTHI YHACHWKU

PRESENTED AT MEETING
Ne MNb [Nocapa Miannc
n/n Full name Position signature
1.
2.
3.

Revision / 3miHa 0
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5.7 SPI REGISTRATION FORM 5.7 ®OPMA PEECTPALLII NOKA3SHUKIB
E®EKTUBHOCTI BN

SMS.FORM-11
«Y3rOMXEHO»/ AGREED «3ATBEPIXXEHO» / APROVED
3acTynHuk MeHepanbHoro avpekTopa 3 Bl eHepanbHuit gupekTop MpAT «ABiakoMnaHia KoHcTaHTa»
Safety Manager Director General of PrJSC «Aircompany Constanta»
Copoka C.M./ S. Soroka aBpunos €.11. / |. Gavrylov
« » 20__ « » 20___

P =

(

\

(/ CONSTANTA SAFETY PERFORMANCE INDICATORS

S MOKASHUKM E®EKTUBHOCTI SABESINEYEHHA BE3MEKU MOJIbOTIB

DaKTUYHI NOKa3HUKM YNPOJOBXK POKY
(=]
S annAnonant Actual Performance ‘§
SPI HHECEL TR E T TS T 7 e (e 10|11 12| &
QbjeCives Qtr 1 Qtr2 Qtr3 Qtr4 E
=
1 keapmarn 2 keapmarn 3 keapman 4 kgapman
Kinbkictb nogin abo iHUMAeHTIB WO BigHOCATLCA A0 | 2 abo MeHwe
ronoBHOI kateropii puauky / Number of major risk | / 2 or less
incidents (as defined in SMM)
Kinbkicte nogin, wo nignaraots obos'AskoBoMy | 3 abo MeHLle
nosigomnerHio / Number of MORs / 3 orless
KinbkicTb  3annaHoBaHWX BHYTpPIWHIX ayauTiB / | 4
Number of internal audits
KinbkictTb  HeBignoBigHocTel, BuABneHWx 3a | 3 abo meHlwe
peaynstatamu ayauty / Number of audit findings | / 3 or less
per audit
Kinbkicte 3annaHoBaHux 36opiB pynu 3axogiB 3 | 12
Bl / Number of Safety Action Group meetings
Kinekictb 3annaHoBaHux 36opiB Pagn 3 6e3neku | 4
nonboTiB / Number of Safety Review Board
meetings
YyacTb Kno4oBOro nepcoHany y cknagi pynm | Minimum
3abeaneyenHa Bl / Safety committee attendance | 80%
of key personnel
lNpakTMyHMX 3aHATL 3a asapinHum nnadom / | 1
Number of ERP drills
KinbkicTb noBigoMneHb npo 3arpo3u abo nogii, wo | 20, abo
cTocyioTecA be3neku nonbotie / Number of hazard | Ginbwe/ 20
/ safety reports or more
Kinbkictb  BunyujeHux OtoneteHiB  Oesnekn [/ | 2
Number of safety newsletters issued
KinbkicTb (hopmarnbsHO NpoBedeHunx ouiHOK puauky / | 5 abo binbLie
Number of formal risk assessments 15 or more
Kinekicte ayawuTis 3 Bl / Number of safety surveys | 1
KinbkicTb  IHUMAEHTIB, MOB'A3aHMX 3 nNbOTHOW | 1
npugatHicTio / Number of airworthiness incidents
(as defined in SMM)*
KinekicTb  noneoTiB, WO  BUKOHyBanuck 3 | 3 abo MeHwe
obmexeHHamm no MEL \ Number of flights flown | / 3 or less
with operational MEL restrictions *
Responsible Person Date / Signature
BidnosidanbHa ocoba Hama / nidnuc
Annual Safety status
CmaH besneku
satisfactory unsatisfactory
3adosinbHull He 3adosinbHull
3a piK
3a noToYHui pik
*OLIHIOETLCA 3a pe3ynbTatamv poky / estimated by the results of the year
24.07.2019 Rev. 00 Page 1 from 1
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5.10 MANAGEMENT OF CHANGE (MOC) 5.10 ®OPMA YNPABJIIHHA 3MIHAMU
FORM
i MANAGEMENT OF CHANGE
) CONSIANIA YMPABJIIHHA 3MIHAMU SIS EBRIAS

1. What is the change? 3annaHoBaHa 3miHa.

2. Who is responsible to implement the change? XTO € BiANOBIAaNbHMUM 32 BNPOBAaAXKEHHA 3MiHU?

3. Description the major components of the change OnMc OCHOBHUX KOMMOHEHTIB 3an/1aHOBAHOT 3MiHMU.

4. Who does the change affect? Koro crocyerbca 3miHa?

5. What is the impact of the change? Ha wo Bnausae 3amiHa?

6. What follow up action is needed (assurance)  fiki noganbwi Aji NoTpi6Hi (3a6e3neyeHHs)
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7. Safety Issues and the risk assessment MpoBnemui nuTanKA Ge3nerH Ta ouiHka pHankie

Action by wheam
Hazard Consequences Saveriy Likgiihcod e N Witigatkans g elon
Pisate Bigneeigansia
Aaipoaa Hacnigmm TamcTh BiponigmecTs y TNoas"Auergara 300000 £5 T8 Tapuin
BARCHARHA

The Change is acceptable to implement:
3MiHa € NPHHHATHOK A0 BNPOB3AMEHHA:

Final Acceptance Signature Name:

Mignnc: Mni&:
Date:

Oara:
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5.11 SAFETY TRAINING RECORD 5.11 KAPTKA MNIArOTOBKWU NEPCOHANY 3

bMn

KAPTKA MIATOTOBKU 3 bl
SAFETY TRAINING CARD
SMS.CARD-03
AAHI OCOBW, WO OTPUMYE NIATOTOBKY / TRAINEE: FPYNA:

M.1.6./ Name:

Mocapa B opraxisauii / Position:

AAHI OCOBMU, WO NPOBOAUTDL NIATOTOBKY / TRAINING PROVIDER:
M.1.6./ Name:

Mocapa B opraHisauii / Position:

META NIArOTOBKU: MepeuHHa OHOBnEHHs
AIM OF TRAINING Initial Recurrent
e SO Yac nigroTtoBku / aa
Ne Tema / Contents Uini HaByanHs / Training Objectives g L
Duration / Date
MoniTnka komnaHii woao 6N Po3yMmiTh OCHOBHI enemeHTn noniTukv 6eanekun NoneoTiB.
7 Safety Policy Understand the main elements of the Safety Policy. 0:15
PosymiTu obcarm Ta fisnbHICTb opraHisauii, a Takox poni Ta
S . ; : ; 060B'A3KM Woa0 ynpaeniHHA 6e3nekoto. KoxeH cniBpobiTHMk
Oprakisaliia:poni ta BIANoBIAnEHIGTS NOBWHEH 3HATU CBOIO POfb B ynpasniHHi 6e3nekoto.
2 wopao 6e3nekn NonboTiB. Andomiandil: g I g il 0:15
- A nderstand the organisation, roles and responsibilities
Drgariisation; foles andiresponsibilties. concerning the SMS. Everyone to know his or her own role in the
SMS.
NoTtpumarHs BuMor Ge3neku Npu BUKOHaHHI nocaaoBux
MocapoBa iHCTPyKUiA: acnekTn 6eanekn o6oB'A3KIB
8 Job description: safety aspects Compliance with safety requirements in the performance of 05
official duties
Llini Ta 3aBaaHHa 6e3nekn nonboTis Po3symitu uini 6e3nekv komnaii.
& Safety Objectives Understand the Company’s safety objectives. 015
3Hatu 3acobu Ta npoLieaypu Ana NoBiAoOMMNeHHs Npo noAii Ta
MosigomMneHHsi npo noaii Ta 3arpoau BN 3arposu.
3 Occurrence and hazards reporting Know the means and procedures for reporting occurrences and 0:30
hazards.
Meaues ynpasrivn paswrann Sesner | L0t e puanian
(SRM), Bkntoyatoum poni Ta 0608'A3kn
6 Safety Risk Management (SRM) process ol 1:00
Daiety g LV ). D Understand the Safety Risk Management process. Everyone to
including roles and responsibilities . N
know his or her own role in the SRM and management of errors.
- . ; PO3yMiT NPUHLMNM NOCTIMHOTO NOMIMLLEHHS NOKA3HUKIB
MocTiiiHe noninweHHs nokasHukie Geanexu Geanexn
L4 Continuous improvement of safety Understand the principles of continuous improvement of safety oA
performance
performance.
MoHITOpPUHT BiANOBIAHOCTI BCTAHOBNEHUM P . . . . .
03yMiTW NPUHLMNW MOHITOPUHTY BiANOBIAHOCTI.
8 npasunam Ta npoueaypam Uh3 Eidaiasinsign » — 0:15
Compliance Monitoring nderstand the basic principles of Compliance Monitoring.
BHyTpiluHE po3cnigyBaHHA BUNaakKis Ta PO3yMiTh OCHOBHI MPUHUMNK BHYTPILLHIX po3cnigyBaHb 3
iHUMAEeHTIB. AHani3 NpuYuH. 6e3neku Ta ponb aHanisy KopeHeBux NPUYMH.
9 Inside investigation of occurrences and Understand the basic principles of inside safety investigation and 030
incidents. Root cause analysis. the role of root cause analysis.
MnaH aBapiiHoro pearysaxHsi (ERP) Po3ymiTi poni Ta 060B'A3ku B NNaHi aBapiiHOro pearysaHHs
(NiAKPINNEHU NPaKTUHUMK KomnaHii. KoxeH NOBUHEH 3HaTU CBOIO BNACHY POnb B NPOLEC
TpeHyBaHHAMM) pearyBaHHs.
L Emergency Response Planning (ERP) Understand the various roles and responsibilities in the 1ag
(reinforced through practical simulations) Company's ERP. Everyone to know his or her own role in the
ERP.
MNignuc ocobu, Wo oTpumana niaroToBKy:
Trainee’s signature
(mata)
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5.12 ERP DRILL EVALUATION FORM 5.12 3BIT TPEHYBAHHA 3 PEATYBAHHA HA
HAA3BUYAMHI CUTYAL|IT

DRILL EXERCISE EVALUATION
FORM Ne REV REV DATE PRIVATE JOINT STOCK COMPANY AIRCOMPANY “CONSTANTA”
SMS.FORM-13 2 00 25/05/2019 ZAPORIZHZHYA, BLAKYTNA STR.4, 69013, UKRAINE
NAME OF EXERCISE:
PURPOSE:
SPECIFIC OBJECTIVES:
PLACE: DATE:
EVALUATOR: SIGNANURE:
1 2 3
EVALUATION SCORE: | /o8 rotdone i soorgance 1 vas dene aocorgng o | _ 1 vas done sz o
at all difficulties or problems, but it or problems
was completed
ltems to be evaluated S;C?rse General comments/ Observations
Organizational aspects
All exercise assumptions and parameters are clearly defined
according to the elements to be tested.
General script and components of the staging have been
established.
Crisis Center premises is available and properly fitted.
Food and drink for participants have been arranged.
Emergency signal
Was the emergency signal/call handled according to established
procedures?
Were the call and information documented correctly?
Were alert procedure followed?
Were response team / agencies alerted without delay?
Were messages and information complete and precise?
Telecommunications
Could different agencies communicate by telephone (cell or land
line)?
Could different agencies communicate via computer?
Was standardized terminology used in communications?
Were messages accurately recorded?
Were telecommunications messages adequately documented?
Were messages effectively distributed?
Firefighters and Rescue Services
Did the officer in charge contact and communicate with other
agencies at the site?
Was appropriate basic medical treatment provided for victims?
Was initial triage carried out on victims?
Were departmental procedures followed for this type of incident?
Were the roles and responsibilities as stated in the plan
followed?
Emergency Operations Center (EOC)
Was the EOC activated without delay?
Was communication established with agencies at the scene?
Were coordination procedures used?
Page 1 of 2
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Score

1-3 General comments/ Observations

Items to be evaluated

Did the EOC take necessary decisions?

Were updates provided regularly, accurately, and frequently?

Was the incident documented on notice boards?

Were resources used to record information about the events?

Was a chronological record of events maintained?

Was a method used to control rumors?

Public Information Management

Was an information management plan used?

Were press representatives selected appropriately?

Were informational meetings/press briefings organized for the
media?

Were accurate and frequent updates provided to the media?

Was a plan used to control rumors?

Were telephone “hotlines” set up to provide public information?

Comments:

Revision / 3miHa 0 Date of issue/ [Jama 3miHu: 12.08.2019
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5.13 SAFETY TRAINING SCHEDULE
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5.14 AVIATION RISK MANAGEMENT 5.14 $OPMA

P
pee 520

KOHTPOJIbBHOITO  JIUCTA

CHECKLIST FORM YNPABJ/TIHHA ABIALI,IﬁHMMM
PUSUKAMMU
AVIATION RISK MANAGEMENT CHECKLIST FORM (® ) CONSTANTA
FORM Ne REV REV DATE
SMS.FORM-14 03 29/06/2023
Hanpsamok Tak | Hi KomeHTapi
Area Yes| No Comments
MNMepeanonboTtHi onepauii / Preflight
1. MepeanonboTHui BpudiHr npoBeaeHo/ Pre-Flight brief completed
2. lpoBeneHo ouiHKY 3arpo3 aBiauinin 6e3neui/ Integrated Threat Assessment
conducted.
3. lMnanyBaHHa nonsoty/ Flight Planning:
a. XapakTtepucTukm nitaka pospaxosaHo/ Aircraft performance calculated
b. OsHanomneHHs 3 aeponopToOM MNPU3HAYEHHS Ta MapLpyTOM MNonboTy/
Familiarized with destination and flight route
c. 3 NOTAMS osHawnomneHri / NOTAMS familiarized
d. 3 nporHo3om noroau o3HanomneHi / Weather Forecast familiarized
e. Bumoru go nanuea po3spaxoBaHi / Fuel Requirements calculated
f. Bara ta 6anaHc pospaxoBaHo / Weight and Balance calculated
g. [ossonu Ha nonboTu B HasBHOCTI / Flight Clearances available
NboTtHuM ekinax / Aircrew
4. [ocTaTHin Bigno4nHoK ekinaxy/ Adequate crew rest 32ioHo p.6 Yacmuru A KE
5. [ocBiguyeHunn ekinax ans Tuny micii, ska 6yge BukoHyBatuca (Hid, IFR Towo)/ 32i0Ho p.5 Yacmuru A KE
Crew experienced and current for type of Flight to be flown (night, IFR, etc.)
6. Ekinax sgoposwuii i npugatHun go nonboty/ Crew healthy and fit to fly
7. Ekinax 3HavioMum 3 mMaplpyToM, penbedom MiCLEeBOCTI, nigxogamu TOLwo
(kapTn 3 BignoeigHumun aHoTtauiamu)/ Crew familiar with route, terrain,
approaches, etc. (maps annotated properly)
8. HeobxigHe nboTHe obnagHaHHa/ Required flight equipment
Monit / Flight
9. BignoBigae Bumoram YnpasniHHSA UMBINbHOT aBiauii/BinCbkOBMM anpekTnsam/
Complies with crew’s Civil Aviation Authority/Military directives
10.Bignosigae AIP kpaiH Hag TepuTopieto skmnx Biabysaetbcsa nonit / Complies with
AIP of countries over whose territory the flight is taking place
11.Bignosigae anpektnsam OOH/ Complies with UN directives AKwo 3acmocosHo
NiTak / Aircraft
12.Jlitak 6e3neynnii i npugatHun go nonvoTis/ Aircraft is safe and airworthy
13.Cuctemu nitaka cnpasHi/ Aircraft systems in correct working order
14.HeobxigHe o6nagHaHHA ONA BWUKOHAHHSA MONMbOTY BCTAaHOBMEHO Ta B
cnpaBHomy ctaHi/ Necessary equipment onboard and working to accomplish
the flight
15.Ctatyc BigknageHux pedektiB nepesipeHo /[ Status of maintenance
deficiencies checked
16.lMepeBipeHo Yac 40 HACTYMHOro MiaHOBOro TEXHIYHOro obcnyrosyBaHHsA/ Time
until next scheduled maintenance checked
KomaHnawp nositpsiHoro cypHa INC / Pilot-in-Command
Mi6/ Name Mipnwuc/ Signature
Pewnc | Flight
MoaweHui / Call Sign MapuwpyT / Route Yac 3anoBHeHHs / Completion Time [arta / Date
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5.15 TYPICAL LIST OF HAZARDS, CLASSES
AND GROUPS OF HAZARDS

Below is a link to the hazards, hazard classes, hazard
groups, and areas of weakness. For each hazardous
factor, possible areas of deficiency are indicated in
parentheses. Structurally, the list is described in the
following order:

Hazard class

* Group of hazard:

- hazard factor.

Hazard class «Organizational»

*» Group of hazard «Documentationy:

- the documentation is not updated;

- documentation is missing (completely or partially);
- on-board documentation is missing or not current;
- incorrect operating records.

* Group of hazard «Personnel qualifications»:

- qualification below the required one;

- insufficient training;

- incorrect qualification requirements;

insufficient experience, including new or rare works.

» Group of hazard «Exchange of information»:
- information is not customized;

- information is not available;

- information is untimely;

- the information is incorrect or misunderstood;
- information is contradictory;

- incorrect terminology/phraseology.

 Group of hazard «Policy and standards»:

- insufficient policy;

- controversial policy;

- insufficient standards.

» Group of hazard «Software»:

- software freezes;

- software does not work;

- the software does not contain the required information;

- the software is inconvenient to work with;
- the software does not work properly;
- the software provides inaccurate information.

* Group of hazard «Production capacities»:
- negative impact of the environment;

- insufficient working space;

- missing/insufficient auxiliary equipment;

- labor protection requirements are not met.
* Group of hazard «Production processes»:
- insufficient planning of works;

- insufficient control of work performance;

- peak loads and special situations;

- deviation from the work plan.

* Group of hazard «Proceduresy:

- inconvenient procedure;

- incorrect procedure;

- the procedure is absent, insufficient or incomplete.
* Group of hazard «Regulatory factors»:

- insufficient external supervision;
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5.15 TWUNOBWIM MNEPENIK HEBE3NEYHUX
®AKTOPIB, K/IACIB TA TPYIN 3AIrPO3

Hwxkye HaBedeHo nepenik Hebeanek, knaciB Hebeanek,
rpyn Hebesnek Ta cnabkux Micub. [ns KOXHOro
Hebe3neyHoro dakropa y AyXKax BKasaHi MOXIMBI
obnacti HegonikiB. CTPYKTYpHO MNepenik OnucaHun B
HaCTYNHOMY NOPSAAKY:

Knac 3arpos

* pyna 3arpos:
- Hebe3neyvHui dakTop.

Knac 3arpo3 «OpraHi3auyinHi»

* [pyna 3arpo3 «JoKyMeHTaLlis»:

- JOKYMEHTaLlisl He OHOBIEHa;

- AOKyMeHTaUis BiACyTHA (NOBHICTIO abo 4acTKOBO);
- bopToOBa OOKYMEHTAaLis BiACYTHSI UM HE aKTyarbHa;
- HEKOPEKTHI eKkcnnyaTauiviHi 3anucu.

 [pyna 3arpo3 «KanigikaLlis nepcoHanyy:

- kBanidikauisi Hk4Ye HeobXigHOT;

- HegocTaTHA NiaroToBKa;

- HenpaBWbHI BUMOrM A0 KBanidgoikauir;

- HeOOoCTaTHI [OCBiA, BKNOYakumM HoBi abo pigkicHi
po6oTtn.

* ['pyna 3arpo3 «O6MmiH iHdopmaLLiEto»:

- iHbopmalLis He KacToOMi30BaHa;

- iHbopmaLis HegoCTyNHa;

- iHhbopmaLis HecBoe4vacHa;

- iHpopmauis xMbHa abo HenpaBUIbHO 3PO3yMina;
- iHdbopMmaLis cynepeunmea;

- HenpaewunbHa TepmMiHonoris/dpaseonorisi.

» [pyna 3arpo3 «[lonitnka 1a ctTaHgapTu»:

- HegocTaTHA NONITKKa;

- cyrnepeynvea nonituka;

- HegocTaTHi cTaHaapTw.

 [pyna 3arpo3 «[1porpamHe 3abe3ne4YeHHs»:

- 3aBMCaHHA NporpamMHoro 3abesneyeHHs;

- NporpamMHe 3abe3neyeHHs1 He NpaLoe;

- nporpamHe 3abesneyeHHs He MICTUTb NOTPIGHOI
iHdbopmauii;

- MporpamMHe 3abe3nevyeHHs He3py4HO B poboTi;

- NporpamMHe 3abe3neYeHHst Npaute HenpaBuilbHO;
- nporpamMHe  3abe3nedyeHHs  BMOAE  HETOYHY
iHdbopmaluiito.

* [pyna 3arpo3 «BUpobHMYI NOTYKHOCTIi»:

- HEraTMBHWI BNIUB HaBKONULLHBOrO CEPEeAOBULLA;
- HegocTaTHI pobounin NpocTip;

- BiACYTHE/HEAOCTaTHLO JOMOMIKHOIO obnagHaHHs;
- He BUKOHaHi BMMOTM LLOJ0 OXOPOHW rnpadii.

* [pyna 3arpo3 «BupobHuYi npoLecun»:

- HegoCTaTHE NraHyBaHHs pobiT;

- HeOCTaTHIN KOHTPONb BMKOHAHHS PobiT;

- NiKOBi HaBaHTaXXeHHS Ta 0cobNUBI cUTyaL,i;

- BiAXWIMNEHHS Big nnaHy pooiT.

 [pyna 3arpo3 «[poleaypuy»:

- He3pyyHa npoueaypa;

- HempaewbHa nNpoueaypa;

- Npoueaypa BiaCyTHS, HegocTaTHsl abo HeMNoBHa.

* [[pyna 3arpo3 «PerynsatopHi hakTopu»:

- HE[JOCTAaTHIN 30BHILLHIN HarnNaa;
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- absent, insufficient or ineffective rules and
requirements.

* Group of hazard «Resources»:

- insufficient planning of resources;

- insufficient resources;

- personnel turnover.

* Group of hazard «Management systemy:

- absent, incorrect or incomplete duties of personnel;

- changes in the Aircompany or activity;

- insufficient support of operational activities by the
management;

- insufficient material and technical support;

- insufficient rights, responsibilities or tasks of
managers;

- informal politics;

- informal process or procedure;

- low culture of safety;
- concealment or
occurrences.

* Group of hazard «Economic factors»:
- financial priority for growth or merger;
- recession;

- strikes:

- financial problems.

insufficient investigation of

Hazard class «Environment»

 Group of hazard «Geographical features»:
- height of the airfield;

- mountains or reservoirs.

» Geophysical phenomena:

- volcanic activity;

- forest fire;

- dust storm.

* Group of hazard «Wildlife»:

- animals on runway;

- birds;

- animals and insects on the aircraft.

» Group of hazard «\Weather conditions»:

- high air temperatures;

- hail;

- thunderstorm and lightning;

- shower;

- wind shift;

- snow or ice storm;

- fog (restricted visibility);

- icing conditions;

- excessive or side wind.

* Group of hazard «Conditions of performance of
works»:

- unfavorable environment (noise, vibration, etc.);
- limited space;

- insufficient lighting;

- special security measures.

» Group of hazard «Epidemics»:

- temporary additions to procedures;

- temporary change of procedures.

Hazard class «Human factor»

» Group of hazard «Staff interaction»:

- offensive behavior/intimidation;

- insufficient management of resources in the crew
cabin;

- similar or confusing call names;

- language barrier;
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- BiOCYTHi, HegocTaTHi abo HeedeKkTUBHI nMpaBuna Ta
BUMOTU.

 [pyna 3arpo3 «Pecypcuy»:

- HegocTaTHe NNaHyBaHHS PeCypCiB;

- HegocTaTHi pecypcu;

- NNUHHICTb KaapiB.

» 'pyna 3arpo3 «Cucrema KepyBaHHS»:

- BiOCYTHi, HenpaBwunbHi abo HenoBHi 060B'A3KK
nepcoHarny;

- 3MiHM B ABiakomnaHii abo AisnbHOCTI;

- HeJoCTaTHA NigTPUMKa ekcnnyaTauiiHol AianbHOCTI
KEPIBHULTBOM;

- HegocTaTHE MaTepianbHO-TEXHIYHE 3abe3neyeHHs;

- HedocTaTHi npasa, BiANOBIgANbHICTL YN 3aBOaHHSA
KEepiBHUKIB,;

- HedhopMarsbHa NoniTHKa;

- HecbopmanbHUIM Npouec abo npoueaypa;

- HU3bKa KynbTypa 6e3nekn NonboTiB;

- NIPUXOBYBaHHs abo HeJoCTaTHE PO3CniayBaHHSA MOAIN.

* [pyna 3arpo3 « EKOHOMiYHi YNHHWKN Y :

- (hiHaHCcOBMI NpiopuTeT Ans 3pocTaHHs abo 3nnTTS;
- peuecis;

- CTpaviku;

- hiHaHcoOBiI Npobnemu.

Knac 3arpo3 «HaBkonuwHe cepenoBuLle»
* ['pyna 3arpo3 «[eorpadiyHi 0cobNMBOCTI»:
- BUCOTa aepoapomy;

- ropm abo BogonmuLia.

* [pyna 3arpo3 «["eodi3nyHi apuLLay:

- BYJKaHi4Ha LisiNbHICTb;

- nicoBa noxexa;

- NUnbHa Byps.

* [pyna 3arpo3 «XKvnea npupogay:

- TBapuHu Ha 3l1C;

- NTaxu;

- TBapuHKU Ta Komaxu Ha NC.

 [pyna 3arpo3 «[lorogHi ymoBu»:

- BUCOKi TeMnepaTypu NoBiTpS;

- TpaA;

- rpo3a Ta 6rmckaBky;

- 3M1Ba;

- 3CyB BiTPY;

- cHiroa abo kpwkaHa 6yps;

- TymaH (obmexeHa BUOUMICTb);

- YMOBM 3MneeHIHHS;

- HagMmipHWIA abo GivHWuNI BiTEp.

* [pyna 3arpo3 «YMoBW BUKOHAHHS PObBiT»:
- HeCnpusTNIMBE LOBKINNS (WyM, Bibpauisa i T.4.) ;
- 0bMeXxeHun NpocTip;

- HeJoCTaTHS OCBITNEHICTb;

- cneuianbHi 3axoan 6esneku.

* [pyna 3arpo3s «Enigemii»:

- TUMYaCcOBi JOMOBHEHHS A0 MPOLEeayp;

- TUMYacoBa 3MiHa npouenyp.

Knac 3arpos «Jlroacbkum haktop»

 [pyna 3arpo3 «B3aemopais nepcoHanyy:

- obpasnuea nNoBefiHKa/3ansikyBaHHs;

- HeoCTaTHE yNpaBniHHA pecypcamu B KabiHi ekinaxy;
- nogibHi abo No3mBHiI, WO 30MBaOTb 3 NAHTENUKY;

- MOBHUIA Bap'ep;

- aHTMNaTis;
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- antipathy;

- conflict of interests;

- uncontrolled passenger;

- deviation from the rule "supplier - consumer".
* Group of hazard «Influence of the teamy:

- informal values and norms;

- group interests.

* Group of hazard «Errors and violations»:

- incorrect assessment of the situation;

- lack of time;

- incorrect perception;

- wrong priorities;

- psychological attitude "to fulfill at any cost";

- involuntary actions;

- complacency;

- violations in favor of safety;
- unreasonable violation;

- loss of attention.

* Group of hazard «Work capacity»:

- iliness;

- influence of medicines;

- sudden loss of working capacity;

- gradual/hidden loss of working capacity;

- psycho-social stress;

- trauma.

* Group of hazard «Abilities, opportunities»:

- physical limitations and capabilities;

- informational/cognitive limitations and opportunities.

Hazard class «Technical»
Group of hazard «Airspace»:
- insufficient air space for typical traffic;

- difficult air situation (diversity or large number of
aircraft);
- confusing names of waypoints (Fixes & Waypoints);

- improperly developed instrumental procedures;
- national additions to ICAQO criteria to instrumental
procedures.

* Group of hazard «Tools and equipmenty:
- inconvenient equipment/tool;
- new or rarely used equipment/tool;

- the necessary equipment/tool is missing;
- the tool/equipment is faulty;
- improper use of tools/equipment.

» Group of hazard «Aircraft construction»:

- the composition/condition of the equipment does not
meet the requirements for the flight;

- the airworthiness directive has not been fulfilled;

- the developer's recommendations (SB, SL) are not
fulfilled;

- a complex process of finding a fault;

- difficult access to the component/area;

- structural defect;

- several variants of the same aircraft model.

» Group of hazard «Service companiesy:

- incorrect marshalling;

- missing/insufficient warning cones around the aircraft;
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- KOHNIKT iHTepeciB;
- HeKepoBaHWN Nacaxup;
- BIACTYN Bif NpaBuna «noctayarnbHKK - CIOXUBaY».

* [pyna 3arpo3 «BnavB KONEKTUBY»:

- HedbopManbHi LiHHOCTI Ta HOpMU;

- rpynosBi iHTepecu.

* pyna 3arpo3 «[MoMunnku Ta NOpyLIEHHA»:

- HenpasunbHa OLiHKa cUTyaLlii;

- pedpiunt vacy;

- HenpaBunbHE CMPUNHATTS;

- HenpaBWIbHI NpiopuTeTY;

- MNCUXOSOriYHa YyCTaHOBKa «BUKOHATU 3a Oyab-sKy
LiHY»;

- MMMOBINbHI Ail;

- CaMO3aCMNOKOEHICTb;

- MOPYLLEHHSI Ha KOPUCTb Be3neku;

- HeOOrpyHTOBaHe NOPYLUEHHS;

- BTpaTa yBarm.

» [pyna 3arpo3 «[paue3gaTHIiCTby:

- XxBOpoOa;

- BNAMB NiKapCbKMX npenaparis;

- panToBa BTpaTa npaue3gaTHocCTi;

- mocTynoBa/npuxoBaHa BTpaTta npaue3gaTHoCTi;

- NCUXo-couianbHuii CTPEeC;

- TpaBma.

* pyna 3arpo3 «3aibHOCTi, MOXINBOCTIi»:

- (bi3nyHi 0OMEXEHHS Ta MOXITMBOCTI;

- iHpopMauinHi/nisHaBanbHi 0BMeXxXeHHs Ta
MOXMBOCTI.

Knac 3arpo3 «TexHi4Hi»

pyna 3arpo3 «[oBiTPAHWI NPOCTipP»:

- HepoCTaTHIM MOBITPSHUIM MPOCTIP AN  TUMOBOro
Tpadiky;

- CcKragHa noBiTpsiHa o6CTaHOBKa (Pi3HOTUMHICTL abo
Benuka Kinbkictb MNC);

- 3annyTyodi HasBuM TOYOK Ha MapupyTi (Fixes &
Waypionts);

- HenpaBWIbHO
npoueaypw;

- HauioHanbHi gonoBHeHHA kpuTepiiB IKAO pgo
iHCTpPYMEHTanbHUX npouenyp.

* [pyna 3arpo3 «IHCTpyMeHTU Ta obnagHaHHA»:

- He3py4He obnagHaHHSA/IHCTPYMEHT;
- HoBE abo pigko
obnagHaHHA/IHCTPYMEHT;

- BiAICYTHE NOTPiOHe 06nagHaHHSA/IHCTPYMEHT;
- iIHCTpyMeHT/0bnaaHaHHs HecnpaBHE;
- HenpaBuIbHE
iHCTpyMeHTy/o6nagHaHHs.

 'pyna 3arpo3 «KoHcTpykLuisa MCx»:

- cknag/ctaH obnagHaHHA He BigMOBI4alTb BMMOram
pecy;

- He BMKOHaHa AMpeKTMBa NbOTHOI MpMaaTHOCTI;

- He BMKOHaHi pekoMeHaauii po3pobHuka (SB, SL);

po3pobneHi IHCTpYMeHTanbHi

BUKOpUCTOBYBaHEe

BUKOPUCTAHHA

- CKIMagHU NpoLec NoLyKy HECNPaBHOCTI;

- BaXKKMI JOCTYN A0 KOMMOHeHTa/obnacTi;

- KOHCTPYKTUBHWIA HeoniK;

- KinbKa BapiaHTiB OAHIET i TiET XX Mmogeni niTaka.

» [pyna 3arpo3 «O6cnyrosyoYi KOMnNaHii:
- HeNpaBWUIbHUIA MapLUaniHr;
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- failure/bad condition of machines and equipment on
the platform;

- improper movement of machines and movement of
equipment;

- non-compliance with the flight service technological
schedule;

- incorrect information about cargo or baggage;

- NOTOC — incomplete/erroneous/missing;

- lack of cargo/mail documents;

- catering - equipment of other airlines;

- catering - loading of faulty equipment;

- catering - food quality;

- catering - underpayment;

- hand luggage (oversized);

- passengers of special categories (incorrect service);
- passengers (incorrect placement/boarding).

* Group of hazard «ATC services»:

- incomplete permission from the OPR dispatcher;

- incorrect identification of the aircraft;

- incorrect permission from the OPR dispatcher;

- incorrect interpretation of the pilot's intentions;

- incorrect accounting of aircraft characteristics by the
air traffic controller.

* Group of hazard «Technical condition of the aircraft»:
- condition of household equipment in the salon;

- the defect is not recorded in the MEL;

- damage or repair is not included in the scheme of
damage and repairs;

- hidden defect;

- failure/malfunction;

- deterioration of operational characteristics;

- insufficient control of reliability of systems and
components;

- suspicious/fake component;

- wear/cut of wheel tire/brake device;

- continuation of the deferred defect.

* Group of hazard «Technical condition of the airport»:
- damaged/incorrect/incomplete airfield signs/lights;

- damaged/incorrect/incomplete approach lights;

- complex scheme of taxiways and runways;

- poor condition or unsuitable runway surface;

- minimum strip length;

- distracting signals/lights;

- extraneous objects on runways/lanes/parking lots;
- unsatisfactory ornithological situation.

Implications for exploitation

This category of data allows the Aircompany to identify
types of factual factors, such as:

- flight delay of more than 30 minutes;

- replacement of aircraft;

- change of flight schedule;

- flight cancellation;

- delay in leaving the aircraft from maintenance for more
than 2 days;

- landing at an alternate airfield,;

- damage to the aircraft;

- image consequences;
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- BiACYTHi/HegocTaTHi  nonepemKyBarbHi  KOHyCK
HaBkoro C;

- BigmMoBa/MoraHuWi CTaH MaluH Ta obnagHaHHA Ha
NepoHi;

- HeMpaBW/IbHWIA pPyX MaWWH Ta MNepeMieHHs
obnagHaHHs;

- HEBIONOBIOHICTb
obcnyroByBaHHs pewcy;
- HenpaBunbHa iHhopMaLia Npo BaHTax yn 6arax;

- NOTOC — HenoBHUIN/NOMUNKOBUI/BIACYTHIN;

- BiOCYTHICTb AOKYMEHTIB Ha BaHTax/NowTy;

- KEWTEPUHT - 00NagHaHHS iHLWNX aBiakOMMaHil;

- KEWTEepPUHr -  3aBaHTaXeHHs1  HecnpaBHOro
obnagHaHHs;

- KEMTEPUHT - AKICTb XapyyBaHHS;

- KEWTEPWHT - HE4OKIMaAaHHS;

- pyYHa noknaxa (HerabaputHa);

- Macaxvpu cneuianbHUX KaTeropin (HenpaBuribHe
o6crnyroByBaHHs);

- nacaxupwu (HenpaBurbHE PO3MilLleHHS/NOCaaKOoBi).
 [pyna 3arpo3 «Cnyx6u OlMNPy»:

- HeNOBHUI [03BIN Big aucnetyepa OlP;

- HenpaBunbHa igeHTugikauis MNc;

- HenpaBunbHWIA 03BN Big ancnetyepa OlP;

- HenpaBwIbHa iHTepnpeTaLisa HamipiB NinoTa;

- HenpaBuibHUA  006nik  xapaktepuctuk  T1C
ancnetyepom OlP.

 [pyna 3arpo3 «TexHiYHun ctaH [NCx»:

- cTaH nobyToBoro obnagHaHHA CanoHy;

- nedekT He 3anucaHo B MEL;

- MOLLKOMKEHHA abo PEeMOHT He BHECeHi A0 Cxemu
MOLLKOKEHb TA PEMOHTIB;

- NpuxoBaHumn gedekT;

- BigMOBa/HeCNpaBHiCThb;

- NOTiPLUEHHS XapaKTePUCTUK eKkcnyaTauii;

- HeOoCTaTHiN KOHTPONb HagiMHOCTIi cuctem Ta
KOMMOHEHTIB;

- Nigo3pinuii/niapodHUIA KOMMNOHEHT;

- 3HOC/NOPI3 NOKPULLIKK Koreca/ranibMiBHOrO NPUCTPOIO;
- NPOOOBXEHHS BigKNageHoro gedekTy.

* [pyna 3arpo3 « TexHIYHMN CTaH aeponopTy»:

TEXHOMNOr4YHOMY rpadiky

- MOLWKOMXKeHi/HenpaBWmbHI/HENOBHI  aepOAPOMHI
3HaKW/BOTHI;
- NOLIKOOKEHi/HeNpaBUNbHi/HENOBHI BOTHi
HaONWXKEHHS;

- cknagHa cxema pynixHux gopixok ta 3I1C;

- noraHum ctaH abo HesignoigHa nosepxHsa 3IMC;
- MiHiMarnbHa OOBXWHa CMYru;

- BiBOMiKa4i CUrHanu/BorHi;

- cTopoHHi npeameTn Ha 3IMC /pynixui/cTosHKax;
- He3aZoBiNbHa OpHiToNoriyHa obcTaHoBKa.
Hacnigkn gnsa ekcnnyarauwii

List kaTeropia gaHux gossonse ABiakoMnaHii BUSHa4YnNTU
TMNKU PakTUYHKX pakTopiB, HaNpuknag:

- 3aTpuMKa pency noHag 30 XBUNuH;

- 3amina lC;

- 3MiHa po3kragy nosiboTiB;

- CKacyBaHHSA peucy;

- 3aTpuMKa 3 Buxogom MNC 3 TO Ginblue 2 gHiB;

- Nocagka Ha 3anacHomy aepoLpoMi;
- nowkoaxeHHs MNC;

- iMigpKeBi HacnigKku;

- IOPUANYHI HacnigKy;
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- legal consequences; - MarHOBI Hacnigku;
- property consequences; - WTpacdpHi caHKUiT;
- fines; - 0BMEXEHHSI MapLUPYTIB YM PErioHIB NOMbOTY;
- restriction of flight routes or regions; - JoOaTKOBI ekcnyaTaLiiHi 0OMeXeHHS.

- additional operating restrictions.
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