SAFETY OBJECTIVE PLAN FOR 2025
3ABJIAHHSA 3 BE3IIEKH ITOJIBOTIB HA 2025 PIK

Management commitment

For an effective safety management systems
necessary allocation of time and resources. To this
end, the management of the airline underlines the
commitment of safety issues and takes responsibility
for SMS, as stated in the adopted Safety Policy.

The policy establishes senior management’s
commitment to incorporate and continually improve
safety in all aspects of its activities.

Safety Policy approved and signed by the Director
General and distributed throughout the
organization. All personnel acquainted with the
airline Policy under signature.

Senior management develops measureable and
attainable organization wide safety objectives to be
achieved.

The safety objectives of set:
- to identify and eliminate hazardous conditions;

- to perform hazard and risk analysis for all
proposed new equipment acquisitions, facilities,
operations and procedures and mitigate the risk
to an acceptable level,

- to minimize accidents/incidents attributable to
organizational factors;

- to provide relevant Safety Management System
(SMS) education and training to all personnel;

- to provide a safe, healthy work environment for
all personnel;

- to provide continuous monitoring and regular
assessment of safety levels;

- to ensure compliance with Ukraine SAA,
International Regulation (ICAO, EASA) and
international best practices industry (IATA,
SAFA) standards.

The tasks, policies and goals of "Aircompany
Constanta™ PJSC in the field of SMS provision are
reviewed annually with the aim of ensuring constant
compliance with existing regulatory requirements

3000B’s13aHHS KepPiBHULITBA

Jnsa dyakmionyBanas edekruBHoi CYBII HeobximHe
BHIIJICHHS dYacy 1 pecypciB. 3 TIIi€0 METOlo,
KEPiBHHILITBO aBiaKoMIaHii HaroJIoIye Ha
MIPUXWILHOCTI TMUTAHHAM OE3IEeKH IOJIbOTIB Ta Oepe
Ha ce0e BIAMOBIZAABHICTE 32 SMS, 110 3a3Ha4Y€HO B
npuitasTid [omitui 3 6e3nekn NoabOTIB.

IlomiTHKa  BCTAHOBIIOE  3000B'I3aHHS  BHIIIOI'O
KEpiBHUIITBA BIIPOBAJIUTH Ta MMOCTIHHO
YAOCKOHAITIOBATH MPUHITAITA OE3TEKH MOJIBOTIB Y BCiX
acneKkTax CBO€I MisTIBHOCTI.

[omituka B cdepi 3abe3neqenns bl 3aTBepmkyeThes
Ta Bi3yeTbcss ['eHepadbHUM  JUPEKTOpPOM  Ta
MOLIMPIOETHCSL TIO BCill opranizamii. Beck mepconan
aBlakoMmaHil O3HaHOMIIIOETHECS 3 IlOMITHKOIO ITif
I IIHAC.

Buie kepiBHUIITBO po3po0Iisie BUMIPHI 1 TOCSIKHI LT
3a0e3meyueHHst Oe3MeKn TMONbOTIB, SAKi MOBHHHI OyTH
pearizoBaHi B Maciutabax Bciel opranizarii.

Lii 3 Oe3MeKu MOJLOTIB BCTAHOBIIIOKOTHCS:

- JUI BUWSBJIEHHS 1 HEeOEe3MEYHUX

(hakropis;

YCYHEHHS

- 1S BUKOHAHHS aHallizy HeOe3neuHuX (aKkTopiB Ta
PU3UKIB JJIs  BCiX 3alpOIOHOBAHUX  HOBHX
npunbaHp o0namHaHHS Ta 00’€KTIB, omepariil Ta
MPOLEAYP, Ta 3HIKEHHS PU3UKY J0 MPHUHHIATHOTO
PiBHS;

- JUIs  3BEICHHA JI0 MIiHIMyMy  aBlalliifHUX
TTO/Tiii/iIHIIUICHTIB TTOB’ I3aHUX 3 OpraHi3aliiHuMHU
(hakTopamu;

- nans 3abe3nedyeHHs B paMkax akTyansHOi CYBII
OCBiTM Ta TmpodeciiHOi MiATOTOBKH BCHOTO
IIEpCOHAILY;

- mob 3a0e3neunTu Oe3medyHe Ta 3I0poBe podoue
CepeIOBHUILE BCHOTO NIEPCOHAIY;

- ans 3a0e3nedeHHs TOCTIMHOTO MOHITOPHHTY i
PeryIsIpHOL OI[IHKYU PiBHS OE3MEKU MOIBOTIB;

- s 3a0e3meyeHHs JOTPUMAHHS  CTaHAapTIB
HACY, wmixnaapogHoro perymosanus (ICAO,
EASA) ta wmixnHaponHoi mnepemoBoi Tamy3eBoi
npaktuku (IATA, SAFA).

3apmanns, nomituka Ta 1 [IpAT «ABiakommnasis

Koncranra» B cdepi 3abesnedyenns BII mopidno

MEPeTJISIAlOThCS 3 METO 3a0e3MeueHHs IMOCTiIHHOT

BiJIOBITHOCTI ICHYIFOUMM HOPMATHBHHM BUMOTaM Ta 3



and taking into account the changing conditions and
circumstances in which the airline operates.

Safety is a prime consideration at all times within
«Aircompany Constanta» PrJSC.

As the Accountable Manager it is my responsibility
to ensure the safety of all our operations and
services.

I will ensure that adequate resources and training
are provided to manage safety effectively.

We encourage all our staff and stakeholders to
report safety occurrences or potential hazards
however insignificant they may consider them at the
time.

We have an open reporting culture that encourages
free and frank reporting through a just culture. We
can assure that no action will be taken against any
employee who discloses a safety concern through
the hazard reporting system, unless  such
disclosure indicates, beyond any reasonable
doubt, that unlawful acts, gross negligence or a
deliberate or willful disregard of regulations or
procedures caused that problem.

We strive to achieve:
e An accident free environment

¢ An effective safety management system and
continuous improvement

e Create a positive, reliable and well-
developed organizational culture

¢ Improved working environment resulting in
better productivity and morale

e Gain safety recognition from our customers
and partners

¢ Full compliance with the statutory national
and international regulations that apply to
us.

These objectives are for the benefit of the company,
its employees and its customers. To this end we have
a shared responsibility to achieve these aims.

Safety is everyone’s responsibility.
Safety objective plan for 2025of «Aircompany
Constanta» PrJSC "'

In conjunction with an overall safety principles
incorporated in the Company’s Safety Policy, the
«Aircompany Constantay PrJSC " Safety Review
Board on its annual meeting is established the
underlying tangible Safety objectives:

ypaxyBaHHSM 3MiHIOBAaHOCTI YMOB Ta OOCTaBHH, B
SIKUX 31MCHIOE MisUTbHICTD aBilaKOMIIaHis.

3abesneuennss besnexkn IlompoTiB 3aBkmu  Oyze
npiopuTeTHUM HanpssMkoM 11t [IpAT «ABiakoMIraHist
Koncranray.

Miit 000B'130k, sSK BiAmoBimaTEHOTO KEpIBHHKA,
3a0e3neynTy Oe3reKy MOIbOTIB IMijJ] 4ac BUKOHAHHS
eKCIUTyaTalliitHO1 AisUTFHOCTI 1 IPpW HaJaHHI MTOCIYT.

S rapanTyro 3a0e3neyeHHs BIIMOBIIHUMHU pecypcaMu
1 HEOoOXITHMM HABYAHHAM 3 C€(HEKTHBHOTO
VIIpaBIiHHSA 0€3IEKOIO0 MTOIBOTIB.

Mu 3akIMKaeMO BCiX HAIMUX CIIIBPOOITHUKIB 1
3allikaBjeHi CTOPOHM TOBIAOMIIATH TIPO MOMii,
noB’si3aHi 3 besnekoro NMonboTiB a00 Mpo MOTEHIIHHI
HeOe3neKky, SKI MOXKYTh 3/1aBaTUCS HE3HAYHUMH Ha
MEePUINNA MOTJISI.

Y Hac 3anmpoBaJKCHO KyJIbTYpPY BIJKPUTOTO MOJAHHS
MOBIJIOMJICHb, SIKA& 33a0X0UYy€ BUIBHO 1 BIJBEPTO
HaJaBaTH MOBIJOMJICHHS. MU MOKEMO 3aIlEBHUTH, 1110
MIPOTH >KOTHOTO CIIBPOOITHUKA, SIKAI ITOBITOMIISIE ITPO
mpobiemMy 3 O€3NeKH IIOJIbOTIB dYepe3 CHCTeMY
MOJIaHHS TIOBIJIOMJICHB, HE OyJie NMPUHHATO >KOIHHX
CaHKII/, 32 BHUHATKOM THX BHUIAJKIB, KOIU Oyze
0e33amnepeyHo BCTAaHOBJICHO HAsBHICTD ITPOTUITPABHUX
niit, rpy6oi Hepbamocti ab0 YMUCHE YM 3JI0BMHCHE
MOPYLICHHS MPaBHi a00 TPOLEAYD.

Mu npariemMo JOCATTH:

* bezaBapiitHOoTO CepenoBuIIa
* EdextuBHoi cucteMu ymOpaBIiHHA OE3MEKOO
MOJIBOTIB 1 1i Oe3nepepBHOTO MOJIMIICHHS

* CTBOpUTH TO3UTUBHY, HailiHY i 100pe pO3BUHEHY
opraizalliiiHy KyJIbTypu
pobouoro
Kpatoi

e BrockoHajeHHS
IPU3BOJUTH o
MOPaJBHHOTO CTaHy

CepeloBHIa, 110
MPOMYKTHBHOCTI 1

» BusHanHg Hamol HagiiHOCTI 3 O€3IEKH ITOJIBOTIB BiJf
HaIINX KITI€HTIB i TapTHEPiB

» [loBHOI BIAMOBIZHOCTI BMMOraM HaIlOHAJIBHUX 1
MDKHApOJHUX HOPMATHBHUX TpaBHJ, B YaCTHHI
CTOCOBHII 10 HAC.

L1i 3aBmaHHs BUKOHYBAaTHMEMO B iHTepecax KOMIIaHii,
il cmiBpOOITHUKIB Ta KII€HTIB. 3 Ii€0 METO MH
HECEMO CHUIbHI 3000B’S13aHHA [0 NOCATHEHHIO IIHX
LIei.

Besneka moaboTiB — € 000B’I3KOM KOYKHOT'O 3 HacC.
3aBnanns [IpAT «ABiakomnanisa Koncranray
3 Oe3neKu NMoJboTiB Ha 2025 pik

VY noenaHaHHI 13 3araJbHUMHU TPUHIMIIAMUA OE3ICKH,
BKiroueHumu 110 Ionituku Oesnexkn Kommanii, Panga 3
nuTanb Oe3neku apiamii IIpAT «ABiakommnasis
Koncranra» Ha cBOill mOpiYHOT HapaJli BCTAHOBIIIOE
HACTYIHI OCHOBHI 3aBJaHHs 3 O€3MEKH:



1. Identify and eliminate hazardous conditions in a
time;

2. Conduct risk and hazard analysis for all planned
acquisitions of new equipment, facilities,
operations and procedures;

3. Provide relevant SMS education and necessary

training for all staf;

4. Provide a safe, healthy work environment for all
personnel.

5. Eliminate the possibility of accidents/incidents
related to operational factors.

6.- To prevent damage to aircraft and injury to
peoplel resulting from the operations.

7. To improve the effectiveness of the SMS through
a yearly safety audit that reviews all aspects of the
SMS.

1. CBoevacHO BHM3HAa4YaTH Ta ycyBaTh HeOE3MEUHi
YMOBH €KCILTyaTaLii;

2. IIpoBoauTH aHami3 PU3MKIB Ta HEOE3MEK JJIs BCIX

3allJJaHOBaHUX TpHUIA0aHb HOBOTO  OOJaJHaHHS,

00’€xTiB, omnepariil Ta mporeayp;

3. 3a0e3neyuTy BIANOBIAHE HABYAHHS Ta HEOOXIJHE
tpenyBanHs 3 CYBII ais Bcboro mepcoHanys;

4.-3abe3meuyBaty Oe3leyHe Ta 300pOBE poOodUe
CEepeIOBUIIIE JUTS BCHOTO TIEPCOHAITY.

5.-Buxnrountn MOJKJIUBICTH HEILaCHUX
BHIIaJIKIB/IHIIU/IECHTIB, [I0B’ I3aHUX 3
eKCIUTyaTal[iiHUMHU YHHHUKAMU.

6.-ITonepemxyBaTH MOMIKOKEHHS MTOBITPSHUX CyIeH
Ta TpaBMyBaHHA [EPCOHANY B XOJi JILOTHOI
eKCIDTyaTarii.

7.-IliggumyBatn  edektuBHicte CYBIl  nusaxom
MpoBeJieHHs mopiyHoro ayauty 3 bll, skuit mae
po3rasaaru Bei acniektu CYBILL

Accountable Manager/BiamnoBigansHuii KepiBHIK
“Aircompany Constanta” PrJSCITIpAT «Asiakommnanis Koncranra»
Vadym Vdovenko /B.B.Baosenko

«09» January 2025p.

Responsible Person/

Compliance status/CtaTyc BUKOHAHHS

Data/Signature

BignosinansHa ocoda | Done/ BukoHaHo

Not completed/ Hara/Ilignuc

He Bukonano

Safety manager/
KepiBauk 3 BI1




