Q) CONSTANTA MONITUKA SAXUCTY NOBIAOMJIEHb

MpAT AsiakomnaHia «KoHcTaHTa» yCBIOOMIOE HEOOXiOHICTb CTBOPEHHSA  KynbTypwu
Ge3nekun, Aka BiONOBiAAE HaMBULLMM CTaHAapTaM asiauiiHOI ranysi, i HeobXxigHiCTb 1i MOCTINHOro
BOOCKOHaneHHs. [ns uporo BCi CcNiBPOGITHUKM 3anpoLlyloTbCs BIiOKPUTO Ta MOBHO MOBIAOMNATA 3
nutaHb 6e3nekun. B cBoto vepry, ocobu, BignosiganbHi 3a HarNsa4 Ta KePiBHUKM Ha BCiX PiBHSAX MOBUHHI
OyTV roTOBMMM HEramHO YCyHYTM BCi Hegoniku, Npo ski 6yno gosegeHo Ao ix Bigoma.

Mpo BCi iHUMOEHTU, CEeprO3HIi IHUMAOEHTU, 3arpo3su, sIBHI NOPYLLUEHHS PEerynsaTopHMX HOPM Ta iHLi
npobrnemn G6e3nekn HeobxigHO nosigomnaTK 6e3 BMHATKY. Hagaroum onepaTuBHIi, TOYHI Ta AeTalnbHi
NnoBiAOMNEHHST Npo Byab-SKy NOAI YM CTaH, siKi MOXYTb 3arpoxyBaTu Geaneui nogen, NoBiTPSAHUM
cyaHam, obGnagHaHHI0 Y/ HABKOMULIHBLOMY CepefoBMLly, a TakKOX HagaruuM NpakTUYHI NPono3uuii
WOAO KOpUryloumMx 3axopfis, ekcnnyaTauiHMi nepcoHan nigTpuMye Hawi CnifnbHi  3ycunna 3
ynpaBniHHA 6e3nekoto 4ns ii NiATPMMKA Ha HaNBULLOMY PiBHI.

lMepcoHany KkomnaHii pekoMeHOYETbCS MNOBIAOMMATA MPO BMNAOKW FOACBKMX MOMMIIOK, K
ocobucTtmx, TaK i Tux, ki cnoctepiranucs abo crtanu BigoMuMmn 3a Oyab-skux obcTtaBuH. LUnsxom
BCTAHOBMNEHOI Ta NIATPUMAHOI KEepiBHMUTBOM 3aranbHOi atmocdepu B3aeMHOI LOBipW, KOMMaHiIs
3aoxodye Ao 6e3nepelkogHOro MOBiAOMMEHHS NPO MOMWMIKW, 3arpo3n, iHUMAEHTWU, MOPYLUEHHS Ta
iHWi nogaii, sk 3arpoxytoTb Gesneui nonboTiB. 3aBasiku 6Ge3nepeLukoHin CMCTEMI MOBILOMIEHb
KepiBHMUTBO ABiakomnaHii «KoHCTaHTa» MoXe gisHaTtuca Ginblie nNpo 3arpo3n Ta PU3nKM B HaLLIOMY
ekcnnyatauiiHoMy cepefoBuLUi, a MOWNPEHHS iHdopMauil npo BUCHOBKW, OTpUMaHi 3a
pesynbTatamu noBigoMneHb, NpM3BoAuTb A0 GinbLuoi iIHHPOPMOBAHOCTI B MeXax OpraHisauii Ta, B
CBOLO Yepry, 4o NigBULLLEHHA 6e3nekn Ha poboumnx Micusx.

B AsiakomnaHii «KoHcTaHTa» xogHa ocoba He Oyge 3BMHyBadeHa i g0 Hel He 6yayTb
3aCTOCOBaHi AucuMnniHapHi abo aaMiHiCTpaTMBHI 3axoau, SIKWO BOHA MOBIAOMMSAE MPO YUKOCh
HEHaBMMCHY MOMMIIKY, BMMALKOBE MOPYLUEHHS, eKcnnyaTauilHUi iHUMaeHT abo iHwWy 3arpoasy,
BKItOYaoumM nogii abo BMnNagku, B sSIKMX BOHA OCOOMCTO mopywiuna npasuna, nomniTMkM KomnaHii abo
He JOTpMMyBanacs CTaHgapTHUX ekcnnyaTtauiiHux npouenyp.

BuHsTkamn 0o uiei 3aranbHOI He KapanbHOi NONITUKA € HEMPUNHATHA NoBefiHka abo cepro3Hi
YMUCHI NOPYLUEHHS, SIKi CTBOPIOOTL HeDOaXaHi puankn, abo noripLyroThb Ti, WO BXe iCHYH0Tb, a CaMe:

e HaBmucHi unm ymucHi gii, ski 3aBgarTb WKOOM OToYyouMM ocobam, abo npu3BogaTb OO
NOLLKOO)KEHHS obnagHaHHsa / ManHa ABiakoMnaHii;

o besposcyaHi 4ii un pilleHHs, B SIKMX He BPaxoBYOTbCA NUTaHHS 6e3nekn Ta He BepyTbca o
yBarm HeobxigHi 3anobikHi 3axogu, a pes3ynbTaT SKMX HeraTMBHO BNNMBae Ha 6Gesneky
KNieHTiB, crniBpobITHNKIB a60 eKOHOMIYHMI 06poOyT ABiakoMNaHii;

e BigmoBa nosigomnatn abo HeBYacCHe NOBIAOMIIEHHS MPO BUNAAKW, O CTOCYHOTbCA 6esneku
NonbOTIB, @ TAKOX iCHYIOYI 3arpo3n abo puU3nkn, SK LLbOro BUMarae gaHa nonituka.

lMoBigOMMNEHHA MPO MOMWIKK, 3arpo3un, iIHUWMAEHTM Ta iHWI nopyweHHs abo nogii B ABiakomnaHii
«KoHcTaHTa» 6yayTb peTenbHO A0CHigKYBaTUCH, BUABMASATUCA NEPLUONPUYNHA, PUSNKMA OLiHIOBaATUCS
Ta A0 HUX BNPOBagKyBaTMMYyTbCS KOPUryBaribHi 3aXx04u, a BUCHOBKM Ta pe3ynbTaTy BNpOBamLKEHUX
3axoaiB 6yayTb goBedeHi 40 Bigoma ycix cniBpobiTHMKIB. Y BUNAAKy HEyMUCHOro abo BMNagKkoBOro
NOpYLUEHHSA npaBwun, KepiBHMUTBO ABiakomnaHii «KoHcTaHTa» Gyae BMKOPUCTOBYBATK Npoueaypy He
PO3KPUTTS NEePCOHanbHOI iHpopmaLii Npo ocib, Wwo AoBPOoBINbHO NOBIAOMAATL NPO NoAii, 3 METOH
3axMCTy CniBpOBITHWKIB KOMMNAHIi Big MOXIMBUX CaHKLiN Ta 3axofiB, Aki MOXyTb OyTn 3aCTOCOBaHi 3
BOKy perynaTopHMX OpraHis.

MoniTnka 3axucTy noBigoOMIIeHb Aornomarae nigTpumMyBaTW nepeBarn BUBYEHHS CYKYMHOCTI
3BMYaiB, LiHHOCTEN, NPaKTUK Ta npoueciB B ABiakomnaHii «KoHCTaHTa» i 0gHOYaCHO Aae MOXIUBICTb
nigTpumyBaTn 0COOGUCTY BiANOBIAANBHICTL Ta AUCLMNITIHY.

Askyemo Bam 3a nigTpumky cuctemu ynpasniHHA 6e3nekoto B ABiakomnaHii Ta Bawli 3ycunns
OO0 MOCTINHOrIO ii BAOCKOHAMNEHHS.
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@ CONSTANTA NON-PUNITIVE REPORTING POLICY

PrdSC Aircompany «Constanta» fully recognizes the need to establish a safety culture
that meets the highest industry standards and is continually improving. In order to accomplish
this, all personnel are encouraged to report on safety issues openly and fully. Further,
supervisors and managers at all levels must be willing and ready to immediately address and
remedy all operational shortcomings brought to their attention.

All incidents, near-accidents, hazards, apparent regulatory violations and other safety
issues must be reported without exception. By providing prompt, accurate and detailed
reports of any event or condition which could jeopardize the safety of people, aircraft,
equipment, or the environment, and by providing practical suggestions for correction, front-
line employees support our safety management efforts, as we work together to maintain the
highest level of safety.

Personnel are also encouraged to report instances of human error in which they are
personally involved, or that they become aware of through any circumstances. By
establishing and fostering a company-wide atmosphere of mutual trust, the uninhibited
reporting of errors, hazards, incidents, violations and other occurrences that compromise
safety will be encouraged. Through our uninhibited reporting, Aircompany «Constanta»
management will be able to learn more about hazards and risks within our operating
environment, and dissemination of lessons learned from this enhanced level of reporting will
result in a more informed organization and safer workplace.

Aircompany «Constanta» will not apportion blame nor impose disciplinary action on any
individual reporting an unintentional error, mishap, operational incident or other risk
exposure, including events in which they themselves may have violated regulations,
company policy, or failed to follow standard operating procedures.

Exceptions to this general non-punitive policy relate to unacceptable behavior which
includes the following serious failures of company employees to act responsibly, thereby
creating or worsening risk exposures:

e Premeditated or intentional acts that cause harm to personnel or damage to
Company’s equipment / property;

e Reckless actions or decisions disregarding safety and precautions which affect the
security of our customers, employees, or the economic welfare of the Company;

e Failure to promptly report safety incidents or risk exposures as required by this policy.

All reported errors, hazards, incidents and other irregularities or occurrences will be
thoroughly investigated by Aircompany «Constanta», root causes identified, risks assessed,
corrective actions taken, and results communicated to all personnel. If no apparent violation
of regulations occurs, Aircompany’s «Constanta» managers will utilize our Voluntary
Disclosure Reporting Program to protect employees from civil sanctions and certificate
action(s) that may be imposed by regulatory authorities.

This non-punitive reporting policy helps maintain the benefits of a learning the collected
of conventions, values, practices and processes within Aircompany “Constanta”, while
balancing the need to maintain personal accountability and discipline.

Thank you for supporting our Safety Management System, and for your efforts to
continually improve.
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