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CninbHO 3 3aranbHYM TBEPMXEHHSAM NPO NpuHUMNK 6e3nekn NonboTiB, AKi 3akpinneHi B [Nonituui 6e3nekn MNpAT «AsiakomnaHia KoHcTtaHTa», Paga 3 6e3nekn aBiauii
3a pesynbTatamu LWOPIYHOI Hapaau 3 aHanidy dyHkuioHyBaHHsA CYBIT (Mpotokon SRB Minutes Ne1-2025 Big 09.01.2025) BCTaHOBMOE HACTYMHi OCHOBHI Lifi B
obnacri 6eanekun nonboTtiB/Together with the general statement on the principles of flight safety, which are enshrined in the Safety Policy of "Constanta Aircompany"
PJSC, the Aviation Safety Council, based on the results of the annual meeting to analyze the functioning of the SMS (SRB Minutes No. 1-2025 dated 09.01.2025),

establishes the following main goals in the field of safety:

. . - TepmiH
. BI/IMIpPOBaJ'IbHI NOKa3HWUKW Uil . .
Ne Uinb Evaluation criteria of BUKOHAHHS Pecypcu BignosiganbHa ocoba
n/n Goal uation c uinen Resourses Responsible
achievements .
Timescale

1. [ocsArHeHHst MakcumarnbHO BUCOKOrO piBHA 6e3neku BiacyTHicTb aBiauinHux noAiv Ta MNocTinHo MepcoHan / KepiBHuk 3 BIN/Safety Manager ,
nonbOoTiB, WO BiAMNOBIAAE MiXXKHAPOAHUM Ta cepro3Hux iHUmMaeHTiB / No aviation 2025 pik / staff, KepiBHuk 3 JIE/ Flight Operational
HauioHanbHUM rany3eBnm HOpPMaTUBHUM BUMOram Ta accidents and serious incidents Constantly ®iHaHcoBe Manager, KepiBHWK 3 MOHITOpPUHIY
crtaHpgaptam./Achieve a max high level of flight safety 2025 3abes3nedveHHs/ | BignoeigHocTi/ Compliance Monitoring
that meets international and national industry Financial Manager, HayanbHuk LIOKIM/Head of
regulations and standards. support OCC, KepisHuk 3 YIIIM/CAM

Manager
KepiBHuk 3 TO/Maintenance Manager

2. MigeuweHHs edpektusHocTti CYBIT, B TOMy yncni - He nepeBULLYBaTH LiNbOBI MNocTinHo Mepconan / KepisHuk 3 BlN/Safety Manager ,
LUMSIXOM: -0OCSATHEHHS PiBHA 6€3neKkun nNomnboTiB, Lo nokasHuku SPI; 2025 pik / staff KepiBHuk 3 JIE/ Flight Operational
BM3HAYaETLCA BCTAHOBIEHNUMU MOKa3HUKaMu - npoBecTn 100% ayauTopcbKmx Constantly SRB Manager, KepiBHWK 3 MOHITOPUHTY
edeKkTUBHOCTI 3abe3neveHHs 6e3neku nonboTiB (SPI) nepeBipoK 3rifHO 3aTBEPAXEHHOro 2025 BignoeigHocTi/ Compliance Monitoring
i, BIANOBIOAHO, LiNbOBMMM PIBHAMY €hEKTUBHOCTI nnaHy./ - do not exceed the SPI Manager, HavanbHuk LLOKIN/Head of
3abesneyeHHs 6e3neku noneoTie (SPT); -npoBedeHHs | targets; OCC, KepisHuk 3 YIITN/CAM
ayguTie 3 6e3neku NonboTiB B 06CA3i, WO Mae - conducting 100% of audits according Manager
posrnsaaaTy Bei acnektn CYBI. /To increase the to the approved plan. KepiBHuk 3 TO/Maintenance Manager
efficiency of SMS, including by:-achieving the level of




safety, which is determined by safety performance
indicators (SPI) and, accordingly, levels of Safety
Performance Targets (SPT);-conducting safety audits
to the extent that should address all aspects of SMS.

CBoeyvacHe BU3HAYEHHS Ta YCyHEHHS HebeaneyHnx -pocartn 100% piBHA aHanisy MocrTinHo Mepcownan / KepiBHuk 3 BIN/Safety Manager ,
YMOB eKkcnryartauii, NpuAiINaYn ysary came mMaTepianis nodin Ta iHUMAEHTIB; 2025 pik / staff KepisHuk 3 JIE/ Flight Operational
nonepemKysanbHOMY (NPOAKTUBHOMY) BUSIBNEHHIO - opraHidyBaTtu BuB4eHHs 100% Constantly SAG Manager, KepiBHWK 3 MOHITOpPUHTIY
Hebe3neyvHux daktopis. / Timely identify and eliminate | 6ionetenis 3 Bl nepcoHanom AK; 2025 BignosigHocTi/ Compliance Monitoring
hazardous operating conditions, paying attention to the | - opraHisyBaTu BUBYEHHS Ta aHani3 Manager, HayanbHuk LIOKIM/Head of
preventive (proactive) detection of hazards. kepiBHuM cknagom AK 100% OCC, KepiBHuk 3 YIIITN/CAM
MaTepianis 3 poacnigyBaHHs All; Manager
- 3abe3neunTn 3pocTaHHs KepiBHuk 3 TO/Maintenance Manager
eeKTUBHMX NoBigomneHb B ASL Ha
20%./-achieve 100% of the level of
analysis of materials of events and
incidents;
- organize study of 100% of safety
ballots;
- organize study and analysis of 100%
of materials from the investigation of
the Al;- growth of effective messages
in ASL by 20%.
MpoxomxeHHs ayanty BARS 3 miHimanbHoto kinbkicTio | He Ginblie ogHiei HesignosigHocTi/No | YepBeHb KepiBHuKn KepiBHuk 3 BI/Safety Manager ,
HeBignosigHocTen/Passing the BARS audit with a more than one discrepancy 2025 poky/ nigpo3gainis/ KepiBHuk 3 JIE/ Flight Operational
minimum number of non-conformities June 2025 Heads of Manager KepiBHWK 3 MOHITOPUHTY
departments BignosigHocTi/ Compliance Monitoring
Manager, HayanbHuk LIOKIM/Head of
OCC, KepisHuk 3 YMIIM/CAM
Manager, KepiBHuk 3 nigrotosku Ta
TpeHyBaHHs/Training Manager,
KepiBHuk 3 TO/Maintenance Manager,
KepiBHuk 3 aBiauiviHoi 6e3nekn/
Aviation Security Manager, KepiBHuk
MP3I/SARS Manager
MpoBeneHHs aHani3y pu3ukiB Ta HeGe3nek Ans BCix MpoBecTu ouiHKy pu3ukiB Ta Hebeanek | MocTiHo SAG KepisHuk 3 BlN/Safety Manager ,
3annaHoBaHux npuabaHb HOBOro 06nagHaHHs, 100% HoBoBBefeHb./ Risk and hazard | 2025 pik / KepiBHuk 3 JIE/ Flight Operational
o6'exTiB, onepauin Ta npoueayp. / Perform hazard and | assessment 100% of innovations. Constantly Manager KepiBHUK 3 MOHITOPUHrY
risk analysis for all proposed new equipment 2025 BignosigHocTi/ Compliance Monitoring
acquisitions, facilities, operations and procedures. Manager, HavanbHuk LLOKIMN/Head of
OCC, KepisHuk 3 YIJIN/CAM
Manager
KepisHuk 3 TO/Maintenance Manager
3abe3neyeHHs BiANoOBiAHOro HaBYaHHs Ta HeobxigHMx | 3abesneunTn 3a cuctTemoto MocTinHo Mepcownan / KepiBHuk 3 BlN/Safety Manager
TpeHyBaHb 3 CYBI ons Bcboro nepcoHany, BHYTPILUHBOrO Nepiogn4Horo 2025 pik / staff




BKITHOYAKOYM NePEeBipKy 3HaHb Ta OLiHKY KOMMETEHUiN B | HaB4YaHHs 3 nutaHb CYBI1 80% Constantly
o6nacrti Blr/Provide relevant SMS education and nepcoHany./ Ensuring of the system 2025
training to all personnel including knowledge testing of internal periodic training 80% of

and assessment of competencies in the field of safety. | personnel with SMS.

7. 3abesneyeHHs: 6e3neyHoro Ta 30opoBoro poboyoro 3abesneunTun BiaCyTHICTb NOBYTOBUX MocTiiHO Mepconan / KepisHuk 3 BlN/Safety Manager ,
cepefoByLa A4nsa BCbOro nepcoHany. / Provide a safe, | TpaBMyBaHb Ta koHdNikTiB./ Absence | 2025 pik / staff KepisHuk 3 JIE/ Flight Operational
healthy work environment for all personnel. of domestic injuries and conflicts. Constantly SRB Manager, KepiBHWK 3 MOHITOpPUHTIY

2025 BignosigHocTi/ Compliance Monitoring
Manager, HayanbHuk LIOKIM/Head of
OCC, KepisHuk 3 YIIIM/CAM
Manager
KepiBHuk 3 TO/Maintenance Manager

8. 3BefeHHs1 40 MiHIMYyMY KinbKOCTi iIHLMAEHTIB, BigcyTHicTb iHUMAEHTIB NOB’A3aHUX 3 MocTinHo Mepconan / KepisHuk 3 BlN/Safety Manager ,
noB'asaHnx 3 ekcnnyaTauiitHuMy YiHHUKamu /Minimize | ekcnnyaTauiiHuMy YvHHukamu/ No 2025 pik / staff KepiBHuk 3 JIE/ Flight Operational
incidents that are attributable to operational factors. incidents related to operational factors | Constantly Manager, KepiBHVK 3 MOHITOPUHIY

2025 BignosigHocTi/ Compliance Monitoring
Manager, HayanbHuk LIOKIM/Head of
OCC, KepisHuk 3 YMIIM/CAM
Manager
KepiBHuk 3 TO/Maintenance Manager

9. [MonepenXeHHst NOLKOAXXEHHS MOBITPAHUX CYAEH Ta BiacyTHicTb nowkoaxeHb Ta MocrTinHo Mepcownan / KepiBHuk 3 BlN/Safety Manager ,
TpaBMYyBaHHSA NepcoHany B XOA4i NbOTHOI ekcnnyarauii. | TpaBmyBaHb/ NO injuries or trauma 2025 pik / staff KepiBHuk 3 JIE/ Flight Operational
/To prevent damage to aircraft and injury to people Constantly Manager, KepisHuk 3 TO/Maintenance
resulting from the flight operations. 2025 Manager, KepisHuk LLOKI / Head of

OCC

10. 3aincHeHHs ouiHoBaHHs BnacHoi CYBI ta PiBeHb edbekTnBHOCTI BNpoBagpkeHHs | 31.11.2025 MepcoHan / KepiBHuk 3 bBIN/Safety Manager
nigTBepmxeHHs cneuianictamm JACY daktnyHoro CYBI1 90%, piBeHb e(peKTUBHOCTI staff KepiHuk 3 JIE/Flight Manager,
piBHA eheKTMBHOCTI BNPOBaMKEHHS | DYHKLiIOHYBaHHA | dyHKUioHyBaHHA CYBIT 60%./Achieve SRB KepiBHuk Part-M/Head of Part-M,
CYBIN Ha Beb-nopTtani rmd.avia.gov.ua 3rigHo a percentage of the confirmed level of KepiBHuk 3 TO/Maintenance Manager,
eneKTpoHHOro yek-nucta/Evaluation implementation efficiency SMS 90%, KepiBHWK 3 MOHITOPUHTY
own SMS and confirmed the actual levels of efficiency | percentage confirmed level of BignosigHocTi/ Compliance Monitoring
of implementation and operation of the SMS on the operational efficiency of 70%. Manager
web portal rmd.avia.gov.ua according to the electronic
checklist

Responsible Person
BinpnosigpanbHa ocoba

Compliance status on the end of 2025 / CtaTyc BUKOHaHHS Ha KiHeub 2025

Date / Signature

BukoHaHo/ Done

He BukoHaHo/ Not completed

Hata / ninnnc

Safety Manager
KepiBHuk CYBI1




