(®) CONSTANTA

3ameepoxcyro/Approved

leHepanbHuii gupekTop MpAT «AsiakoMnaHia KoHcTaHTa»

Director General of “Aircompany Constanta” PrJSC

MiHkesny M.C / Mykhailo Pinkevych
17.04.2020

NNAH BNPOBAEHHA CUCTEMM YNPAB/IHHA BE3NEKU ABIALII NPAT «ABIAKOMMAHIA KOHCTAHTA»/
IMPLEMENTATION PLAN OF THE AVIATION SAFETY MANAGEMENT SYSTEM OF "AIRCOMPANY CONSTANTA" PRISC

ETAN TA ENEMEHT OnUC 3AX0AIB PEANI3ALLIT CYEN/ BIANOBIAANIbHA IHOPOPMALLIA NPO
TEPMIHU cyen/ DESCRIPTION OF MEASURES TO IMPLEMENT THE SMS OCOBA (niaro3ain)/ BUKOHAHHA
PEANI3ALLIT CYBN/ | ELEMENT RESPONSIBLE PERSON (PEANI3BOBAHO, B
STAGE AND OF SMS (UNIT) NPOLECI PEANI3ALIT)/
TERMS OF INFORMATION ON
IMPLEMENTATION IMPLEMENTATION
OF THE SMS (IMPLEMENTED, IN THE
PROCESS OF
IMPLEMENTATION)
Etan 1 peanisauii EnemeHT * sU3HaYUMU 8i0nosidanbHo20 KepisHuKa/ determine the IACY/SAA of Ukraine PeanizosaHo/
CYBN (12 micauis)/ | /Element | responsible manager implemented
Stage 1 of SMS 1.1. e cmeopumu 2pyny peanizauii /create an implementation group Safety manager PeanizosaHo/
implementation * gU3HA4YUMU cghepy 3acmocysaHHs /determine the scope of Papa 3 6esneku implemented
(12 months) application asiauji/SRB PeanisosaHo/
* iposecmu aHani3 Hedonikis/ conduct a deficiency analysis Safety manager implemented
31.06.2019- EnemeHT | ® po3pobumu riaaH peanizauii/ develop an implementation plan Safety manager PeanisoBaHo/
31.06.2020pp /Element implemented
1.5.
EnemeHT * 8U3HaQYUMU 8i0No8idasnbHy ocoby/siddin 8idnosidanbHi 3a BianosiganbHuin PeanisosaHo/
/Element | kepisHuuymeo ma 30ilicHeHHa nnany/ identify the responsible KepiBHUK/ Responsible implemented
1.3. person/department responsible for the management and manager
implementation of the plan
EnemeHT | ® po3pobumu npozpamy nid2omosKu rnepcoHasy 6 eanysi CYEI], Safety manager PeanisosaHo/
/Element | Hacamneped 01 cniepobimHukie 2pynu peanizayii implemented
1.4. CYbTl/develop a personnel training program in the field of SMS,

primarily for employees of the SMS implementation group




EnemeHT | ® ecmaHosumu KaHanu obmiHy iHghopmauyieto 3 numarHe CYEI1 Pana 3 6e3neku PeanizosaHo/
/Element | ma 6e3neku nonsomis/establish channels for exchanging asiauji/SRB implemented
4.2. information on SMS and flight safety issues
Etan 2 peanisauii EnemeHT | ® BU3HAUUTKM MONITMKY Ta Uini y chepi besnekn nonbotis/ define BignoeiganbHuit PeanizosaHo/
CYBN (12 micauis)/ | /Element | policies and objectives in the field of flight safety KepiBHUK/ Responsible implemented
Stage 2 of SMS 1.1. manager
implementation EnemeHT | ® BM3HAuYMTM BiANOBIAANbHICTb BiANOBIAHMX BiaAginiB opraHisau,ii BignoeiganbHuit PeanizosaHo/
(12 months) /Element | 3a ynpasniHHA 6e3nekoto nonboTis/ determine the responsibility KepiBHUK/ Responsible implemented
1.2. of the relevant departments of the organization for management manager
31.06.2020- flight safety PeanizoBaHo/
31.06.2021pp ® CTBOPUTM MexaHi3m KoopauHaLii/KomiTeT 3 nuTaHb CYBI Ta Safety manager, Paga3 | implemented
6e3nekn nonboTis/ create a coordination mechanism/committee 6e3neku asiau,ii/SRB
on SMS and flight safety issues PeanizosaHo/
e cTBOpPUTH (3a NnoTpebu) OTBIM y Bigainax Ta nigposainax/ create Safety manager, Paga3 | implemented
(if necessary) SRB and SAG in departments and units 6e3neku asiau,ii/SRB
EnemeHT | ® po3pobuTu NnaH 3axo4is y pasi aBapiiHoi cutyauii/ develop a Safety manager, Quality | PeanisoBaHo/
/Element | plan of measures in case of an emergency situation manager, Head of implemented
1.4. Search and Rescue
department
EnemeHT | ® po3noyaTy noeTanHy po3pobKy AOKYMEHTIB, NOCIOHUKIB Ta Safety manager PeanisoBaHo/
/Element | iHWOT AOKyMeHTaL|l Woao implemented
1.5. CYbBI/ start the step-by-step development of documents,
manuals and other documentation regarding
SMS
Etan 3 peanisauyii EnemeHT ® BCTAHOBUTW NOPAAOK A0OPOBINILHOIO HaAaHHA AAaHUX NPO Safety manager, Paga 3 | PeanizoBaHo/
CYBN (18 micauis)/ | /Element | Hebe3neuHi pakTopu/ establish the procedure for voluntary 6e3neku asiauii/SRB implemented
Stage 3 of SMS 2.1. provision of data on dangerous factors
implementation EnemeHT | ® BCTAHOBMTU NOPALOK yNpaBaiHHA GaKToOpamm pU3NKY 4nA Safety manager, Pagna3 | PeanisosaHo/
(18 months) /Element | 6e3nekn nonbortis/establish a procedure for managing risk 6e3neku asiauii/SRB implemented
2.2. factors for flight safety
31.06.2021- EnemeHT | e BCTaHOBUTM NOPAAOK HAaJAHHA AaHWUX NPO NoAiT Ta npoueaypy Safety manager, Papa 3 | PeanisosaHo/
31.12.2022pp /Element | poscnigysaHb/ establish the procedure for providing data on 6e3neku asiauii/SRB, implemented
3.1. events and the investigation procedure Flight Operational

® BCTAHOBUTU cUCTEMY 360py Ta 06POOKKN AaHMX Npo besneKky
MoNbOTIB AN1A BUMaAKIB i3 cepiosHumm Hacnigkamu/ establish a
system for collecting and processing flight safety data for
incidents with serious consequences

department
Safety manager, Paga 3
6e3neku asiaL,ii/SRB

PeanizosaHo/
implemented




® p03pobUTN NOKA3HMKM 3abe3neyeHHA 6e3neKkn NonbLoTIB Y
CermeHTi NoAin i3 cepmo3HMMM HacaiAKamMu Ta BigNOBiIAHI LinboBI
Ta NporHo3Hi nokasHukn/ develop flight safety indicators in the
segment of events with serious consequences and corresponding
target and forecast indicators

Safety manager,
KomiTeT 3 6e3neku
nonboTis/SAG

PeanizosaHo/
implemented

EnemeHT | ® po3pobutn npoueaypy KOHTPOJIO 33 34iACHEHHAM 3MiH, Safety manager,
/Element | BKAKOYaOUM OLLIHKY GaKTOPiB pU3MNKY Ana 6e3neku KomiteT 3 6e3neku
3.2. nonboTis/develop a change control procedure, including an nonboTis/SAG
assessment of risk factors for flight safety
EnemeHT | ® po3pobuTu nporpamy BHYTpiLLHbOI Nepesipku akocTi/ develop Safety manager
/Element | an internal quality control program
3.3. * PO3poBUTK Nporpamy 30BHilIHbLOT NepeBipkM akocTi/ develop a Quality manager
program of external quality control
Etan 4 peanizauii EnemeHT | ® yaOCKOHANUTH icHytouy npoueaypy/noniTMKy gucumnaiHapHmx BignosiganoHui
CYBIN (18 micauis) | /Element | 3axoAis, BpaxoByoUuM Pi3HULIO MiXK HEHaBMUCHMMW NOMUAKAMM KepiBHUK/ Responsible
/ Stage 4 of SMS 1.1. Ta HaBMUCHUMM abo rpybumm nopyeHHamn/ improve the manager
implementation existing disciplinary procedure/policy, taking into account the
(18 months) difference between inadvertent mistakes and intentional or
gross misconduct
01.01.2023- EnemeHT | ® iHTerpyBaTh Hebe3sneuHi pakTopu, BUSBAEHI Y 3BiTax Npo Safety manager
01.07.2024pp /Element | po3cnigysaHHA nogin, y cuctemy Aob6poBinbHOro HagaHHA AaHUX
2.1. npo Hebe3neuHi pakTopu/ integrate the hazardous factors
identified in incident investigation reports into the system of
voluntary provision of data on hazardous factors
EnemeHT | ® po3wmpuTtn cuctemy 36opy Ta o6pobKku gaHux npo besneky Safety manager, Paga 3 | PeanizoBaHo/
/Element | nonboTiB, BKAOYaIOUM A0 HET BUMAAKM 3 HE3HAYHMMM 6e3neku asiauii/SRB implemented
3.1. Hacnigkamu/expand the system of collection and processing of
flight safety data, including cases with minor consequences
® po3pobUTN NOKA3HMKM 3abe3neyeHHA 6e3neKkn NonbLoTIB Y Safety manager, PeanizosaHo/
CermeHTi NoAi 3 He3HaYHMMM HaCNiIKaMM Ta BiANoOBIAHI LiNboBi KomiTeT 3 6e3neku implemented
Ta noporosi pisHi/develop flight safety indicators in the segment nonboTis/SAG
of events with minor consequences and corresponding target
and threshold levels
EnemeHT | ® po3pobutn nporpamm nepesipku CYBI abo BKAoUUTHM iX A0 JACY/SAA of Ukraine PeanizosaHo/
/Element | icHyrouMX Nporpam BHYTPILLHbOI Ta 30BHILIHbOI Nepesipkn/ implemented
3.3. develop SMS audit programs or include them in existing internal Safety manager

and external audit programs

Pana 3 6e3neku
asiauii/SRB




® PO3pPOBUTH iHLLI Nporpamm aHanizy/aoCcniasKeHHs Safety manager

dyHKuUioHyBaHHA CYBIT 3a HeobxigHocTi/ develop other programs Pana 3 6e3neku

of analysis/study of the operation of the SMS if necessary asiauji/SRB
EnemeHT | * 3abe3neunTy, Wob Becb BiANOBIAHMI NEePCOHaN NPONLLOB Safety manager PeanizosaHo/
/Element | nmigrotosky B ranysi CYBI/ ensure that all relevant personnel are implemented
4.1. trained in SMS
EnemeHT | ® nonynapusyBaTW BHYTPILLHIM Ta 30BHiLLHi 0O6MiH iHbOpMaLieto Safety manager,Staff PeanizosaHo/
/Element | npo 6e3neky nonbotis/ promote internal and external exchange implemented
4.2, of information on flight safety
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3 6e3nekun nonboTis / Safety manager

21.11.2021

i

t0..Bob6pos/Y.Bobrov

B.B. KontyHos/ V.Koltunov




